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Executive Summary 

July 23, 2015 
 
Mr. Doug Drymon, Senior Buyer 
City of Gainesville 
General Government Purchasing 
200 East University Avenue, Room 339 
Gainesville, FL 32601 
 
RE: RFP NO. RMDX-150054-DD Broker/Agent Insurance and Risk Management Consulting Services 
 
Dear Mr. Drymon: 
 
Our Arthur J. Gallagher Risk Management Services, Inc. team would like to thank the City of Gainesville for 
the opportunity to respond to its “Request for Proposal for Broker/Agent Insurance and Risk Management 
Consulting Services.”  We look forward to your review of our enclosed response. 
 
Gallagher is uniquely positioned to meet and exceed the needs of the City.  As the largest insurance broker 
specializing in public sector, we have the experience, resources, and insurance market relationships to 
significantly impact your risk management program costs. 
 
The City’s objectives and technical requirements are met by the Gallagher RFP response in a variety of ways, 
including: 
 

1. Public Entity Qualifications and Experience: Gallagher is the largest broker for public entities 

across the U.S. providing brokerage, claims, and loss control services to over 7,000 public entities.  In 

Florida, Gallagher provides services to over 80 public entities including: 

 

17 Cities  12 Counties  

4 Pools   6 States 

14 Special Districts 32 Public School Districts 

 

2. Utility and Power Generation Qualifications and Experience: Gallagher has over 100 power 

generation clients worldwide.   

 
3. Staff Qualifications: The City’s servicing team provides the City of Gainesville with a specialized 

individual group of individuals assigned to this account.  Your core team is made up specialist who 

only handles accounts that are Public Sector or Energy.   

 

1. Your Energy service team handles all the accounts we have referenced in Section II, this 

reflects the experience of the team.   

2. Your Public Sector service team personally handles 13 clients over $1 Billion in Total 

Insured Value and 9 clients with premiums over $3 million. 

 

4. Insurance Market Leader: Gallagher places more than $20 Billion in annual insurance premiums 

per year. 
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Executive Summary 

5. Program Structure: Our team is extremely knowledgeable of the insurance markets, coverages and 

exposures for Public Entities and Utilities.  We will be able to implement and improve the City’s 

overall insurance program.  Within Tab 4 under Gallagher’s Project Approach we have provided 

examples of how we would improve GRU’s current program and included comments regarding your 

loss control recommendations. 

 

We appreciate the opportunity to present the unique capabilities of our company to the City.  Should the 

evaluation committee have any questions or need further clarification, please don’t hesitate to contact us. 

Best Regards, 

Your Gallagher Team: 

 

Michael Gillon, ARM Chris Connelly, ARM-P, ARe Chad Reynolds  Erica Connick, ARM-P 

Area President  Area Sr. Vice President  Area Vice President Area Vice President 
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Qualifications 

Section II  

B. Minimum Requirements 
Gallagher 
Meets & 
Exceeds 

1. Minimum 10 years’ experience with public agencies of equal size and complexity to City of Gainesville is 
required.  

Page 5-6 

2. Experience with a power generating utility having at least 400 MW of generating capacity is required.  Page 5

3. Proposer’s assigned Service Team should have experience with the marketing and placement of complex 
insurance programs, including the placement of a property program having a minimum total insured value 
of $500,000,000., and which included a significant boiler and machinery component.  

Page 6

4. Proposer’s Service Team should have a public entity client with a minimum insurance placement of $3 
million.  

Page 5-6

5. Proposer shall have experience coordinating loss control visits with carriers.  Page 5
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Qualifications 

Power & Generating Utility Experience  
 

Name of Power 
Generating Utility 

Number of MW Services Provided 
Number of Years 

as Client 

Lakeland Electric 
(City of Lakeland) 

875 MW 

Property, General Liability 
Workers’ Comp., Crime, 

Environmental, Airport Liability, 
Bond, 

Inland Marine, Risk Engineering 
Support 

1994 to present 

Central Louisiana  
Electric Company  

(CLECO) 

4,611 MW 
Property, Excess Liability, 

Executive Lines, Risk Engineering 
Support 

2013 to present 

Portland General Electric 4,073 MW Property, Risk Engineering Support 2009 to present 

Essential Power 1,755 MW 
Property, General and Excess 
Liability, Executive Lines, Risk 

Engineering Support 
2013 to present 

Competitive Power 
Ventures 

4,935+ MW 
Property, General and Excess 

Liability, Risk Engineering Support 
2008 to present 

Wheelabrator 
Technologies 

768 MW 
Property, Excess Liability, 

Environmental, Risk Engineering 
Support 

2014 to present 

E.ON Climate and 
Renewables 

2,935+ MW 
Property, General and Excess 

Liability, Auto Liability 
2008 to present 

Equipower Resources 6,357 MW 
Property, General and Excess 
Liability, Workers Comp, Auto 

Liability, Risk Engineering Support 

2008 to 2015 
(Assets Sold to Dynegy) 

Constellation Energy 9,000+ MW Property, Risk Engineering Support 

1995 to 2013 
(Merged with Exelon – Still 

manage aspects of 
Exelon/Constellation program) 

 
**All clients above have at least $3 Million in premium spend and more than $500 Million in total 
insurable values (TIV). 
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Qualifications 

Public Entity Experience  
 

Name of Power 
Generating Utility 

Services Provided 
Total Insured Value 

/ Premium 
Number of Years 

as Client 

Lakeland Electric  
(City of Lakeland) 

875 MW 

Property, General Liability 
Excess Workers’ Comp., Crime, 
Environmental, Airport Liability, 

Bond, 
Inland Marine 

TIV:  
$1,900,000,000 

Premium: 
Over $3M 

 

1994 to present 

Pinellas County 

Property / B&M – 2010, Public Entity 
Package, Marine, Aviation, Pollution, 
AD&D, Cyber, Terrorism, Excess, 

Workers’ Comp, Crime, NFIP Flood 

TIV:  
$1,800,000,000 

Premium:  
Over $4M  

2010 - present 

Orange County 

Property / B&M, General Liability, 
Auto Liability, Public Officials 

Liability, Cyber Liability, Excess 
Workers Comp, Crime, Pollution 

Liability 

TIV:  
$3,714,000,000 

Premium: 
Over $6M 

2009 - present 

Hillsborough County 
(Includes Waste-to-

Energy) 

Property / B&M, Excess Workers 
Comp, NFIP, Pollution Liability, 

AD&D, Aviation 

TIV: 
$2,095,000,000 

Premium: 
Over $8M 

 

2002 - present 

Pasco County (Includes 
Waste-to-Energy) 

Property / B&M, General Liability 
Auto Liability,  

Excess Workers’ Comp. 
Umbrella/Excess Liability, Crime, 

Environmental 
3rd Party Storage Tank, Bond, Inland 

Marine, 
AD&D, Cyber 

TIV:  
$1,050,000,000 

Premium: 
Over $3M 

 

1995 - present 

Miami-Dade County 
Property / B&M, Crime, NFIP, 

Terrorism 

TIV:  
$12,620,000,000 

Premium: 
Over $19M 

 
 

1984 - present 

Broward County 
Property / B&M, Fiduciary, Excess 
Workers Comp, Pollution Liability, 

Aviation, Terrorism 

TIV:  
$4,740,000,000 

Premium: 
Over $22M 

 

2009 - present 

City of Jacksonville 

Property / B&M, Public Entity 
Package, Excess Workers 

Compensation 

TIV: 
$3,046,000,000 

Premium: 
$5,900,000 

2013 - present 
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Qualifications 

Firm Overview General Overview of Gallagher 
Arthur J. Gallagher & Co. is one of the largest insurance risk management firms 
in the world. Gallagher was founded in 1927 and is publicly traded on the NYSE 
under the symbol “AJG.” Gallagher has over 85 years of experience in the 
insurance brokerage and risk management industry. We have offices and affiliates 
in over 150 countries and are responsible for the placement and administration of 
approximately $20 billion in written premium. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arthur J. Gallagher & Co. 

Home Office   

The Gallagher Centre  
2 Pierce Place  
Itasca, IL 60143-3141 
(630) 773-3800 

Founded 1927 

Size World’s fourth largest insurance broker 

Revenues $4.6 Billion in total revenues in 2014 

Employees 20,000+ 

Sales and Service 
Offices 

More than 650 Offices in 30 Countries 

Public Sector 
Locations 

Over 30+ Offices  
Over 325 Sales & Services Professionals  

Area of Specialization  

AJG has almost twenty industry and coverage 
practice groups servicing industries ranging from 
Public Sector, Energy, Transportation, Aviation, 
Construction, Food & Agribusiness, Healthcare, 
Higher Education, Tech & Telecomm, Religious 
& Nonprofit, Automotive, Entertainment, 
Hospitality, Law Firms, Restaurants, Equity 
Advisors, Life Sciences, Marine, and Real Estate.  
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Qualifications 

Gallagher Florida 
In the State of Florida, Gallagher opened its first office in 1977.  Arthur J. 
Gallagher & Co. currently employs 150 property and casualty employees in 
Florida, places over $525 Million in property and casualty premium and maintains 
five brokerage offices (Boca Raton, Miami, Orlando, Tampa and Jacksonville).  
 
To show our experience with Florida public entities, we have provided City of 
Gainesville the diagram below to illustrate our depth of knowledge for clients 
similar to City of Gainesville.  
 
Our Gallagher Florida Public Entity team includes 38 dedicated full-time public 
sector members with over 985 years combined experience that manages over 80 
Public Entities that include 31 Florida Public Entities that each have over $1 
Billion in Insurance values.  Our team has over 20 public entity clients that have 
chosen Gallagher as their broker in multiple competitive solicitations for over 10 
years. The following page is a sample of those clients.  
 

Gallagher Florida Public State, County & City Clients  
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Qualifications 

Florida Clients with Insured Values $1 Billion or Greater 

 
 
 

Client Name 
Approximate  

TIV 
Years as Client 

FLORIDA CLIENTS 

State of Florida $22,420,000,000 7 

Miami-Dade County Board of County Commissioners $12,620,000,000 29 

The School Board of Miami-Dade County $8,195,000,000 37 

Florida Colleges System Risk Management Consortium $7,200,000,000 35 

The School Board of Broward County $6,219,000,000 38 

Florida Department of Transportation $5,440,000,000 16 

Florida Religious Organization $5,412,000,000 48 

Broward County Board of County Commissioners $4,740,000,000 6 

Orange County Board of County Commissioners $3,714,000,000 20 

N.E. Florida Educational Consortium $3,500,000,000 33 

City of Jacksonville $3,046,000,000 1 

The School District of Duval County $3,023,000,000 34 

The School Board of Polk County $2,758,000,000 1 

Palm Beach County Board of County Commissioners $2,400,000,000 34 

Greater Orlando Airport Authority $2,354,000,000 12 

Hillsborough County Aviation Authority $2,267,000,000 1 

Hillsborough County Board of County Commissioners $2,095,000,000 12 

City of Lakeland $1,900,000,000 19 

The School Board of Brevard County $1,896,000,000 14 

Pinellas County Board of County Commissioners $1,800,000,000 5 

Miami-Dade Water and Sewer $1,780,000,000 2 

The School District of Osceola County $1,447,000,000 4 

Panhandle Area Educational Consortium $1,203,000,000 2 

Orlando-Orange County Expressway Authority $1,137,000,000 13 

Pasco County Board of County Commissioners $1,050,000,000 20 

Clay County School Board $1,000,000,000 17 

TOTAL $110,616,000,000   
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Qualifications 

 Energy Experience 
Gallagher’s worldwide Energy Practice has more than 150 dedicated professionals 
with office locations in the U.S., London, Mexico City, Rio de Janeiro, Singapore, 
Perth and the Caribbean. Our diverse team is comprised of individuals with 
backgrounds in risk management and insurance, including former risk managers, 
utility engineers, risk engineers, property underwriters, casualty and executive 
protection underwriters, attorneys and finance professionals. This provides GRU 
with unmatched hands-on energy experience and expertise from the Gallagher 
servicing team. 
 

Power and Utilities 
Gallagher has over 100 power generation clients worldwide ranging from large 
multinational companies to single location independent power producers.  The 
Gallagher service team assigned to GRU includes members that focus exclusively 
on providing strategic advisory, insurance brokerage and/or ancillary professional 
services to investor owned utilities and independent power producers.  
 
The worldwide Power & Utilities experience of the actual brokerage service team 
assigned to GRU includes more than 300 projects that collectively produce over 
100,000 MW and an operation and maintenance portfolio of over 40,000 MW 
cumulatively valued at over $60 billion.  Gallagher has the experience, depth of 
bench and resources to provide “best-in-class” service to GRU. 
 
Many of our staff members truly understand the challenges and frustrations that 
you face on a daily basis, because they have walked in your shoes while working at 
companies such as Kerr-McGee, Constellation Energy Group, Chesapeake 
Energy, Dominion Resources and Siemens Financial Services. 
 
We have always taken the view of adding senior level additional technical support 
resources in advance of growing our client base.  This is due to an understanding 
that client growth should never impact the servicing of Gallagher’s existing client 
base. 

 
 
 
 
 
 
 
 
 
 
 
 

Gallagher's 
Service 

Team for 
GRU 

From the Energy 
Industry 

- Risk Managers 
- Underwriters 

- Attorneys 
- Engineers 

Insurance 
Experience 

Brokers, Analysts and 
Account Executives 

with extensive Energy 
and  Power 
Generation 
experience. 
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Qualifications 

 Gallagher Public Sector Presence  
Gallagher has the largest public entity brokerage team of all U.S. brokers. With 
over 300 professionals committed exclusively to this market segment, our clients 
benefit from shared knowledge within the public sector field, market leverage and 
past experiences. Our team’s dedicated focus on the public sector provides us an 
intimate understanding of the environment in which you operate, and assist us in 
developing solutions and services tailored to the City. We have developed 
formalized public sector training programs that many of our clients have used for 
training both of their risk management teams and out into their field personnel. 
Many of these training programs may be accessed via online platforms. In these 
ways, we look to not only function as a third party intermediary, but also as a 
provider of valuable resources to the City of Gainesville. 
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Tab 3: Team Experience 
Our proposed account servicing team for the City of Gainesville and GRU 

combines professionals from two of Gallagher’s strongest niche groups – Public 

Sector and Energy. This partnership ensures that both the City and GRU have 

experts in place to address your insurance and risk management needs. 
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Team Experience 

Gallagher Organizational Team Chart 

 

Energy Administration 
Energy Loss Control & 

Claims Consulting 
Public Entity Program 

Administration 

Public Entity Loss 
Control & Claims 

Consulting 

Energy Specialist 
Josiah Daniel 

Director, Gallagher Energy 
Josiah_Daniel@ajg.com 

405-639-3852 

Senior Energy 
John Munno 

Director of Engineering 
Services 

John_Munno@ajg.com 
405-639-3890 

Executive Leadership 
Michael Gillon, ARM 

Area President, Orlando 
Michael_Gillon@ajg.com 

407-563-3550 

Claims Advocate 
Bart Douglas, AIC, Director 
Gallagher Claims Advocacy 

Bart_Douglas@ajg.com 
305-639-3121 

Energy Specilast 
Michael Berlinghof 

Senior Accuont Executive 
Michael_Berlinghof@ajg.com 

713-358-5860 

Engineering Consultant  
Easton Calhoun 

Easton_Calhoun@ajg.com 
405-639-3818 

Account Manager 
Kim Zastrow 

Client Service Manager 
Kim_Zastrow@ajg.com 

407-563-3537 

Risk Control Advocate 
Jim Smith, M.S., CSP 

Director of Risk Control 
Services 

Jim_Smith@ajg.com 
561-998-6809 

 

Back-Up Engineering 
Consultant 
Nick Munno 

Nick_Munno@ajg.com 
804-387-5484 

Back-Up Account Manager 
Sandy Andrade 

Client Service Supervisor 
Sandy_Andrade@ajg.com 

407-563-3523 

 

 

Specialist Resources 

International Team Lead 
Stuart Fatt 

Partner, Alesco Risk 
Management Services 

Stuart_Fatt@alescorms.com 
+44-20-7560-3817 

Power & Utilities Consulting 
Mike Hogue 

Director, Gallagher Energy 
Michael_Hogue@ajg.com 

405-639-3810 

Public Entity Risk 
Management Consulting 

Dorothy Gjerdrum 
Managing Director 

Public Sector 
Dorothy_Gjerdrum@ajg.com 

952-358-7551 

Fine Arts Specialist 
Ellen Ross 

Director, Fine Arts 
Area Senior Vice President 

Ellen_Ross@ajg.com 
212-994-70-80 

Wholesale E&S Team Lead 
Wes Robinson, CIC, CRIS 

National Property President 
Wes_Robinson@rpsins.com 

770-829-3341 
 

Cyber Risks 
Adam Cottini 

Director, Gallagher Cyber 
Adam_Cottini@ajg.com 

212-994-7048 

Environmental Risks 
Anthony Lehnen 

Director, Gallagher 
Environmental Risk 

Anthony_Lenhnen@ajg.com 
312-803-7447 

Construction Specialist 
Brian Cooper 

Director, Gallagher 
Construction 

Brian_Cooper@ajg.com 
415-288-1620 

   

Aviation Specialist 
Erik J. Egeland, CPCU 

Area President 
Erik_Egeland@ajg.com 

847-586-0801 

  

Team Leaders 

 
Public Entity Co-Team Leader 

Chris Connelly, ARM-P, Are 
Area Senior Vice President 
Chris_Connelly@ajg.com 

407-563-3513 
 

Energy Team Leader 
Chad Reynolds 

Principal, Energy Practice 
Chad_Reynolds@ajg.com 

405-639-3850 

Public Entity Co-Team Leader 
Erica Connick, ARM-P 

Area Vice President 
Erica_Connick@ajg.com 

407-563-3554 
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Team Experience 

Team Leader Resumes  

 

  

 

Chris Connelly, ARM-P, ARe | Area Senior Vice President  
Senior Director, Gallagher Public Sector Practice 

Co-Team Leader The Gallagher team is Co-Led by Chris Connelly who is the primary 
coordinator of all Gallagher resources to the City alongside Chad 
Reynolds. Chris is a Senior Director within Gallagher’s nationwide 
Public Sector practice. He will lead his team in the day-to-day 
responsibilities in providing technical expertise, benchmarking with 
other public entity programs, and market relationships to ensure that 
the City has the best program that can be placed in the market. Chris 
will be available to the City with any questions or concerns the City 
may have. 

Relevant Experience 
& Qualifications 

Chris is a principal within our public sector team and manages highly 
complex property programs for our clients. He’s been instrumental 
in designing innovative ideas for his clients to ensure the most 
effective use of available insurance markets.  He has been with 
Gallagher for the past seven years and has been nominated by his 
clients each of the past two years as a “Power Broker” in the Public 
Sector category by Risk & Insurance Magazine. Chris was 
recognized as 2013 “Power Broker” for Public Sector, Risk & 
Insurance Magazine; 2012 “Power Broker” finalist for Public Sector, 
Risk & Insurance Magazine. 

Education, Licenses & 
Designations 

 Association in Reinsurance (ARe) Designation 

 Risk Management for Public Entities (RMPE) Designation 

 CPCU Candidate (4 courses completed) 

 B.S. from University of Maryland, College Park Scholar’s 
Program 
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Team Experience 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chad Reynolds | Principal 
Director, Gallagher Energy 

Co-Team Leader 
  

The Gallagher team is Co-Led by Chad Reynolds who is the primary 
coordinator of all Gallagher resources to the City/GRU alongside 
Chris Connelly. Chad Reynolds is a principal in the Power & Utility 
Niche of Gallagher Energy.  He will lead his team in the day-to-day 
responsibilities in providing technical expertise, benchmarking with 
other power and utility programs, and market relationships to ensure 
that the City/GRU has the best program that can be placed in the 
market. Chad will be available to the City/GRU with any questions 
or concerns the City/GRU may have. 

Relevant Experience 
& Qualifications 

He designs, places, and services complex insurance and risk 
management programs for his clients in the energy industries. He 
has Prior to joining Gallagher, Chad worked for Meyers-Reynolds & 
Associates, a boutique risk services firm providing innovative risk 
management and insurance solutions and ancillary professional 
services to the renewable energy, power, oil and gas, construction, 
and transportation industries. Prior to joining the insurance and risk 
management industry, Chad taught English and composition at 
various schools in Ohio and Massachusetts.  

Education, Licenses & 
Designations 

 Masters in Fine Arts from Emerson College 

 Magna Cum Laude with a BA in English from Washington 
& Lee University  
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Team Experience 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Erica Connick, ARM-P, CSRM | Area Vice President 
Gallagher Public Sector  

Client Executive 
  

Erica will be an exceptional Client Executive to the Gallagher 
servicing team. She has unprecedented experience with Florida 
public entities. Erica’s role is to be the primary coordinator of all 
Gallagher resources to the City/GRU. Erica will share 
responsibilities with Chris and Chad to ensure the City/GRU 
receives exceptional service and expertise from the Gallagher 
network. She will work hand-in-hand with other team members to 
ensure effective execution of the entire team. 

Relevant Experience 
& Qualifications 

Erica brings over 15 years of experience to the City and her entire 
career focused on managing and designing Public Entity Risk 
Management Portfolios.  She works exclusively for Gallagher’s 
public entity clients and provides a wealth of knowledge in public 
sector insurance and risk management. 

Education, Licenses & 
Designations 
 
 

 Licensed 2-20 Property & Casualty Agent 

 Certified School Risk Manager (CSRM) 

 Association in Risk Management (ARM) Designation 

 Risk Management for Public Entities (RMPE) Designation 

 Accredited Advisor in Insurance (AAI) 

 Bachelors of Science in Risk Management from Florida 
State University 
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Team Experience 

 
 
 
 
  

 

Michael Gillon, ARM | Area President  
Principal, Public Entity & Scholastic Division 

Executive 
Leadership 
  

Michael Gillon is the Executive Leadership for the City of 
Gainesville. He is a great resource to the City/GRU and our 
Gallagher team and is used for his expertise in Florida Public 
Entities with Electric Generation.  . He will work hand-in-hand with 
Chris, Erica, and Chad to ensure effective execution of the entire 
team and program, as needed. 

Relevant Experience 
& Qualifications 

Michael specializes in providing services to public entities. Since 
2002, Michael has worked closely with public entities and has been 
instrumental in designing and negotiating his clients’ insurance 
coverages as well as assisting with contractual risk management 
concerns. Michael will be available as needed to respond to the 
service needs of the City / GRU and will assist in the design and 
implementation of your insurance programs. In 2014, Michael was 
promoted to the Area President of our Orlando branch. 

Education, Licenses & 
Designations 
 
 

 Licensed 2-20 Property & Casualty Agent 

 Associate in Risk Management (ARM) 

 Bachelors of Science in Finance and Insurance—University 
of Florida 
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Team Experience 

 
 

 
 
 

 

Josiah Daniel | Jr. Principal 
Gallagher Power & Utilities 

Energy Specialist Josiah provides client account management, insurance brokerage and 
consulting services to utilities, IPPs, OEMs, EPC contractors, 
Lenders, and upstream and midstream oil and gas operations.  He 
has extensive experience supporting clients and their counsel in 
drafting, negotiating and reviewing risk-related provisions of EPC, 
BOP, Power Purchase, Interconnection, O&M, and other project 
agreements.  In addition, he assists clients in developing and 
maintaining effective MSA programs that effectively structure risk-
sharing between project owners, contractors and their subs.  Prior to 
joining Gallagher Energy, Josiah was an attorney with Chesapeake 
Energy Corporation focusing on regulatory risks impacting the 
company’s operations in Oklahoma and Arkansas.  The Oil & Gas 
Financial Journal and The RMA Journal have both published articles 
by Josiah on timely insurance and financing issues facing the energy 
industry. 

 Michael Berlinghof | Technical Advisor 
Gallagher Power & Utilities 

Energy Specialist Michael joined Gallagher in 2007 following a 16 year career with the 
insurer Allianz where he held multiple technical property 
underwriting positions in Germany and in the US.  While with 
Allianz he focused on power & utility risks. His responsibilities 
include technical and financial risk assessment, development of 
tailor-made property insurance solutions, placement brokerage, in-
house risk management consultations and claims support.  
Michael has an Industrial Engineering degree from the University of 
Applied Sciences in Mannheim Germany. 
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Team Experience 

 

 
 

 
 
 

 

John Munno | Director of Engineering 
Gallagher Power & Utilities 

Senior Energy John has over 30 years of utility engineering and risk management 
experience.  John began his career working at Georgia Power as a 
nuclear fire protection engineer. His areas of responsibility ranged 
from plant design change engineering to Supervisor of Fire 
Protection Engineering.  John then spent 17 years in utility company 
corporate loss control and risk engineering where he supported a 
variety of business units including generation, gas storage and 
delivery, electric transmission and distribution, and oil & gas 
exploration and production.  John was a member of the Nuclear 
Electric Insurance Limited (NEIL) Engineering Advisory 
Committee during this time.  John is currently a member of the 
NFPA-25 Technical Committee on "Inspection, Testing and 
Maintenance of Waterbased Fire Protection Systems."  Since 2007 
John has been providing risk consulting services to Meyers 
Reynolds/Gallagher clients, including review of risks related to new 
construction projects and operational power plants.  John helps 
clients identify risks and develop appropriate non-insurance 
solutions for those exposures.  John helps clients understand how 
insurance company engineers will view risks of construction and 
operation of all forms of power plants.  John interfaces between 
clients and insurance company engineers to ensure that the 
insurance companies understand risk improvements that distinguish 
Gallagher clients from others.  

 Easton Calhoun | Risk Engineer 
Gallagher Power & Utilities 

Energy Consulting Easton provides an array of risk engineering services to Gallagher 
clients. He has a Bachelors of Science in Fire Protection and Safety 
Engineering Technology from Oklahoma State University.  In 
addition, he has his GSP, OSHA 5 and 30 hour, and ICS 100 
certifications.  He is HAZWOPER certified and is a certified 
HAZMAT Technician. Easton assists clients with implementation of 
insurance company recommendations by researching equipment and 
code alternatives that inform the guidance Gallagher gives its clients 
on how best to minimize risk.  He interfaces with claims adjusters 
and independent experts to assure that claims are handled quickly 
and effectively.  Easton also participates in incident investigations to 
help clients determine the best options for repair or replacement of 
damaged property. 
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 Nick Munno | Risk Engineer 
Gallagher Power & Utilities 

Back-Up Energy 
Consulting 

Nick jointed Gallagher in 2013 and has 4 years of controls design 
experience working with Siemens.  He began his career designing 
building automation system graphic interfaces and progressed to 
designing the control systems themselves.  Nick’s experience also 
includes the design of exhaust catalysts and silencers for large 
industrial engines.  He also has experience in reviewing and 
providing guidance on various EPA regulations for clients.  Nick 
became a member of SAE in 2012 and has a level I thermography 
certification.  Nick has a degree in Mechanical Engineering from 
Virginia Commonwealth University. 

 

Kim Zastrow | Client Service Manager 
Gallagher Public Sector 

Account Manager As account manager, Kim will work hand-in-hand with the team 
leaders and the entire services team. Kim’s job responsibilities will 
be to provide technical expertise, handle the daily servicing 
responsibilities, and ensure all team members are up-to-date on all 
aspects of the insurance program.  She will also assist in the 
marketing phase of the insurance renewal cycle, working closely with 
the City to help facilitate the gathering of exposure information, and 
working closely with the team leaders in the negotiations with the 
insurance companies. 
 
Kim brings over 30 years of experience to City of Gainesville. Since 
joining Arthur J. Gallagher in 2014, she has focused on designing 
and servicing public entity accounts and has experience with a 
variety of other insurance exposures. As Account Manager, Kim 
works hand-in-hand with the team leaders and the entire team to 
respond to the City’s daily needs. 

 Sandy Andrade | Client Service Supervisor 
Gallagher Public Sector 

Back-Up Account 
Manager 

Sandy’s role will be an as needed basis to back-up Kim Zastrow in 
the instance Kim is unavailable to City of Gainesville. Sandy brings 
over 17 years’ experience to the City. Her career has been primarily 
focused on managing public entity and commercial accounts. Sandy 
is the Client Service Supervisor over all Client Service Managers in 
our Orlando, Florida office. 
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Bart Douglas, AIC | Managing Director 
Gallagher Claims Advocacy 

Public Entity 
Claims Advocate 

Bart is available to assist City of Gainesville with regular claim 
reviews and in the claims settlement process to ensure prompt, fair 
claim settlements.  In the event of significant losses, Bart will be 
available to assist to the City as your professional advocate, dealing 
directly with the claims adjusters who represent the various 
insurance companies participating on the City’s program.  Bart has 
been involved in claims and risk management for over 25 years and 
primarily services public sector clients at Gallagher. He has provided 
advocacy for large first party and third party claims and is available 
to assist City of Gainesville should an unfortunate claim arise.  Bart 
has been instrumental in his participation with a number of clients. 
His client base consists of primarily public entity accounts.  

 

Jim Smith, M.S., CSP | Managing Director 
Southeast Regional Risk Control 

Public Entity Risk 
Control  

Jim’s role is to coordinate loss control activities and training as 
desired by City of Gainesville to reduce your cost of risk. Jim has 29 
years of experience in risk control and is a frequent speaker for our 
clients and national safety associations on topics including public 
entity and higher education loss trends, workplace safety, vehicle 
operations loss control, effective media relations and employment 
practices.  His client base consists of primarily public entity 
accounts. 

 

Stuart Fatt |  Partner, Alesco Risk Management Services 
Gallagher Power & Utilities 

International Team 
Lead 

Stuart has a wealth of experience delivering successful Project 
Specific Insurances for major Power Developers.  Through this 
experience Stuart can provide valuable workable solutions across 
many different areas of the Construction Project; whether 
contractual related, Lender related, claims related or simply in 
relation to insurance issues faced during the construction period as a 
project develops.  Having worked at two of the major international 
brokers within their construction and power divisions Stuart joined 
Alesco in November 2014 as the Head of the International Division.  
Stuart has worked predominately in the London construction market 
but also spent nearly 4 years in the Singapore Insurance Market 
handling major construction and operational power projects & 
programs. In addition Stuart has also handled a number of 
Operational Power Programs for major Power Generation Clients 
around the World. 
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Wes Robinson, CIC, CRIS | National Property President 
Wholesale E&S 

Wholesale E&S 
Team Lead 

Wes has worked closely with the Gallagher team for 12 years placing 
complex catastrophe exposed accounts ranging in size from a few 
hundred thousand in premium to over $15 million.  He currently 
manages over $60 million in property premium, and is also RPS’ 
national property resource for their brokerage network which places 
over $600 million in property premium. In the event that your core 
proposed Gallagher servicing team needs additional assistance in 
accessing domestic excess and surplus lines carriers, Wes will step in 
and be of assistance to the Gallagher team. In this role, he will 
negotiate appropriate coverage terms, pricing, and program structure 
while working in tandem with the Gallagher team to ensure the most 
competitive capacity is provided to City of Gainesville. 

 

Mike Hogue | Managing Director 
Gallagher Power & Utilities 

Energy Specialist Mike has 22 years of insurance and risk management experience and 
brings a Risk Manager’s perspective to providing insurance 
brokerage services. He has held positions in claims, loss control and 
underwriting for the Pennsylvania Manufacturers Insurance 
Company. Prior to joining Meyers-Reynolds & Associates, Inc., 
(now Gallagher), Mike was the Director of Risk Management for 
Constellation Energy, a Fortune 200 diversified energy company 
comprised of power generation, electric and gas transmission and 
distribution, exploration & production, and competitive supply 
businesses. 
 
Mike holds a Bachelor of Science Degree in Business Administration 
and Economics from Juniata College in Huntingdon, Pennsylvania 
and a Master’s Degree in Finance from Loyola College in Baltimore, 
Maryland. In addition, he holds the Associate in Risk Management 
(ARM) and Chartered Property and Casualty Underwriter (CPCU) 
designations from the Insurance Institute of America. 
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Adam Cottini | Area Vice President  
Managing Director, Gallagher Cyber Risk 

Cyber Risk 
Specialist 

Adam is a National Resource for Executive Risks Liability for 
Arthur J. Gallagher Risk Management Services, Inc. He oversees all 
Cyber Liability experts throughout the nation and is a strong 
resource to the City when needed. Adam began his insurance career 
at Reliance National in 1998 in the Casualty Risk Management 
division underwriting Workers’ Compensation, General liability and 
Commercial Auto Liability for Fortune 1000 insureds. While at 
Reliance he underwent a 3 month intensive insurance training 
program focusing on all facets of the commercial property and 
casualty industry. Adam began his career at Gallagher in 2008 
managing a diverse book of professional liability accounts consisting 
of Directors’ & Officers’ Liability, Employment Practices, Fiduciary 
Liability, Professional Errors & Omissions, Cyber Risk, and Media 
Liability. He also focused on building the cyber practice.  In 2014, he 
became Gallagher’s Managing Director of the Cyber Liability 
Practice. Adam graduation form State University of New York with 
a bachelor’s of science in Business Administration and Finance.  
Jennifer Bolling | Account Executive  
Gallagher Cyber Risk 

 

Dorothy Gjerdrum, ARM-P, CIRM 
Executive Director, Public Sector 

Risk Management 
Consulting 

As Senior Managing Director of Gallagher Public Sector, Dorothy 
leads 300 Gallagher insurance brokers and specialists dedicated to 
public sector clients across the United States, focusing on issues of 
risk management, exposure identification, pool operations and 
enterprise risk management (ERM).  In addition to leading the 
broker group, Dorothy provides consulting and risk management 
services to select Gallagher public sector and higher education 
clients. Dorothy is available to discuss and recommend ERM and 
Risk Management Insurance Systems (RMIS) processes and 
resources to the City as needed.    
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Anthony L. Lehnen, CHMM | Area Senior Vice President 
Director, Environmental Risk 

Environmental 
Risks 

Mr. Lehnen is the Managing Director of Gallagher Environmental 
Risk and Insurance (GERI).  GERI is an expertise group within 
Arthur J. Gallagher Risk Management Services, Inc. that focuses on 
risk management issues of companies with environmental exposures.  
As an Area Senior Vice President, Mr. Lehnen is responsible for 
providing technical knowledge, brokering, and sales of 
environmental insurance for GERI throughout the United States.  
Mr. Lehnen also has the responsibility for maintaining relationships 
with the primary providers of environmental liability insurance. 
Anthony will be available to the team as needed. 

 

Ellen Ross | Area Senior Vice President 
Managing Director, Gallagher Fine Arts Practice 

Fine Arts Specialist Ellen is the Managing Director of the Fine Arts Practice and will 
help coordinate the creation and management of the Fine Arts 
program for City of Gainesville.  For the past twenty-seven years, 
Ms. Ross has worked in the Fine Arts and Jewelry Industry 
providing significant guidance and innovative solutions to meet the 
changing needs of the art world. As head of the Fine Arts Practice at 
Arthur J. Gallagher & Co., she leads a team of professionals that 
specializes in fine arts insurance for high-end art and antique dealers, 
galleries, collectors and museums. The book of business includes 
non-profit organizations, artists and their estates, travelling 
exhibitions and other art related business. Controlling over 1,500 
fine art accounts, Gallagher’s Fine Arts Niche is recognized 
worldwide as experts in the art of insuring art. 

 

Brian Cooper | Director, Gallagher Construction 

Construction 
Specialist 

Brian is Managing Director for Arthur J. Gallagher & Company 
National Construction Practice.  He is responsible for leading the 
insurance, surety and risk management services delivered to the 
construction industry from offices throughout the U.S.  This 
construction practice represents over 1200 clients involved in the 
construction industry including General Building Contractors, 
Heavy Highway/Engineering Contractors, Subcontractors, 
Developers and Buyers of Construction Services. The GCS 2012 
construction revenues were approximately $80,000,000 in 
commissions and fees (over $1 billion premiums).Brian brings over 
35 years’ experience to the Gallagher team. 
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Agent Licenses  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Erik Egeland | Area President  
Director, Gallagher Aviation 

Aviation Specialist Erik has worked in the Aviation Industry for over twenty-five years. 
Erik has negotiated, placed and serviced insurance coverage for 
many public and private airports during his career. A partial list 
includes: The Chicago Department of Aviation, Mid America St. 
Louis Airport, and Lee County Port Authority. Erik joined Arthur J. 
Gallagher in 2002 and he available to respond to questions, address 
concerns, the City may have related to the Aviation industry. 
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Services / Scope of Work 

 Gallagher Client Service Model 
The primary goal of our service offering is to act as an extension of your risk management 
team.  We do this by leveraging our core strengths in providing both day-to-day services and 
tailored projects to your team.  Below is a snapshot of our value added client service 
model. 
  

Gallagher Core Strengths 

 We are a cohesive member of  your Risk Management Team 

 High Level of Service – your team has a manageable account workload 

 Stability – 20 year average employee experience working in Public Sector 

 Team Expertise & Innovation – creativity from the most experienced public sector staff in 
the business 

 Client Focused – we are committed to being known as one of the best customer service 
companies in the U.S. (in ranks with Apple, Southwest Airlines, etc.) 

 Fully Integrated Placement Capabilities – full access to all available markets: 

 We provide the tools & resources to analyze and reduce your cost of risk 

 Market Leverage – Gallagher is the largest public entity broker in the U.S. and develops 
relationships with insurers to benefit our clients 

  

Daily Services 

 Communication - 24/7 availability of our team to answer questions, coordinate exposure 
data, discuss pressing issues and provide claim support during a crisis    

 Certificate Issuance – hourly turnaround time 

 Contract Review and Recommendations 

 Holistic Approach  – continuous monitoring of exposures and coverage  to prevent 
duplication, address coverage gaps, and ensure policy issuance is accurate 

 We organize our information and resources to fit your needs – not the other way around 

 We invest in technology to reduce the burden of administration burden for our clients 

  

Recurring Services 

 Budget Forecasting / Projections  - We assist you in projecting and meeting your budget 

 Communicate Market Conditions and Projections 

 Pre-Renewal Discussions and Appetite for Risk 

 Data Collection – Exposure analysis – Identify Goals & Objectives for the Renewal 

 Detailed Submissions with meaningful analysis 

 Marketing – provide options for consideration 

 Benchmarking – Historical / Peer Measurement - both Regionally and Nationally 

  

Project Specific 

 Annual Stewardship Reports – summarizing successes of your  program 

 Resources available:  Claims Advocacy & Loss Control specializing in Public Entity & 
Energy 

 Support in claims dealing with FEMA  and the Emergency Management Department in 
determining “insured losses” vs. uninsured losses 

 Claims and Loss Analysis  Review 

 Loss Control Recommendations – focus on historical cost drivers 

 Manuscript Forms / Endorsements  to fit your needs 

 White Paper discussions on Emerging Issues & Risks  - both local & national 

 Coordinate CAT Modeling, Appraisal Services & Engineering reports to strengthen 
exposure data 

 Consulting Work with Detailed Recommendations 
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150-180 Days Prior to Renewal 

•Pre-renewal meeting  

•Discuss market conditions 

•Develop marketing strategy 

•Discuss risk tolerance and 

alternative program options 

 

120 Days Prior to Renewal 

•Begin collecting renewal 

exposures 

•Analyze and refine exposure 

data for underwriting 

submission 

•Analyze cost drivers contibuting 

to cost of risk 

•Coordinate Catastrophe Analysis 

•Define key renewal objectives 

 

90 Days Prior to Renewal 

•Submissions to underwriters 

•Client presentations to markets 

•Arrange underwriting meetings 

with client and insurer 

 

30-45 Days Prior to Renewal 

•Analyze and present quotes 

•Revise final renewal terms as 

directed by client 

•Assist with Premium Allocations 

•All binders/ invoices/ certificates 

processed and sent 

D
el

iv
er

y  

Inception 

•Finalize annual servicing plan 

 

60 Days After Renewal 

•Policies recieved and reviewed 

for concurrency 

•Open items meeting 

 

90 Days After Renewal 

•Policies/endorsements sent to 

client 

•Loss control & claims updates 

 

120 Days After Renewal 

•Annual stewardship review 

•Open items meeting 

O
n

go
in

g 
P

ro
ce

ss
  

Ongoing Projects 

•Provide peer cost benchmarking 

•Market condition updates 

•Building replacement cost 

trends 

•Contract guidance/reviews 

 

Day-to-day Administration 

•Same-day response to your 

requests 

•Provide updates regarding 

public sector risk management 

 

Loss Control Support 

•Onsite trainings / projects 

•Webinars 

•Coordinate loss control visits 

 

Claims Support 

•Pre-loss planning & preparation 

•Post-loss claims consulting 

•Coordination with adjusting 

firms 

 

Renewal Planning 

•Exposure refinement for 

upcoming renewal terms 

•Consideration of alternative 

products & strategies 

Gallagher’s Culture in Servicing Our Clients 
Gallagher is one of the leading brokerage services providers in the world. Our team believes the RFP is written each and every 
day by the work we do for our customers. We believe if we do our work at an exceptional level, our customers will continue to 
be our business partners. We want to earn your business each and every day. We believe our culture and how we interact and 
communicate with our customers is our secret differentiator.  
 
Culture is a critical aspect to a company’s DNA. Culture transforms the products and services into our experience for the 
customer. Our Gallagher culture is our key differentiator, and we value its importance to our customers’ experience. 
 

Client Servicing Plan 
Our team would work with the City’s staff to develop an annual client servicing plan outlining the major goals and objectives 
for the year, along with a detailed work plan. A general outline of our traditional servicing plan is included below; however, 
this would be tailored specifically to the City’s scope of services. 

 
 

Scope of Services 
Gallagher meets and exceeds City’s requests and expectations for the Scope of Services outlined in the Request for Proposal 
(RFP).  
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Section VI – Technical Specifications 

Scope 
Gallagher 
Agrees to 
Perform 

1. Coordinate with the City of Gainesville’s Risk Management Department to ensure up to date exposure data is 
incorporated into the issuance of any marketed insurance program. 



2. Market and recommend insurance program included in Exhibit A. 

3. Issue and deliver valid and timely binders for insurance policies purchased by the City. 

4. Assure that the insurance policies being purchased will be delivered in accordance with the proposals that were 
negotiated and/or accepted by the City. 

a. Assure that policies reflect no lesser policy terms, conditions and coverage amounts and options that were 
accepted by the City. 

b. Immediately correct policy deficiencies before delivery to the City. 
c. Promptly deliver policies to the City. If any deficiencies from the accepted proposal remain, provide a 

timeline for their resolution to the satisfaction the City. 



5. Promptly and accurately process insurance policy endorsements and other change request as needed. 

6. Coordinate loss control/safety services desired by the City that are available from the insurers whose policies were 
purchased through the agent/broker. This will include up to two loss control visits to the City’s power generating 
facilities as scheduled with the City’s lead property carrier. 



7. Review and recommend responses to the loss control reports and present them to the market. 

8. Assist the City in filing claims with the insurers from whom the City has purchased policies through the 
agent/broker. 



9. Be available for risk management meetings with the City as desired during the year. 

10. Issue certificates of insurance as may be required by the City Of Gainesville. 

11. Respond to coverage or other insurance policy questions as may be presented by the City. 

12. At least annually, review with the Risk Management Director the premium/claims history of the City for the 
policies purchased. 



13. Coordinate with the City prior to renewal any significant changes in the market that would impact the budgeting 
process. 



14. When possible, present renewal pricing at least thirty day prior to renewal in subsequent policy years. 

15. If permitted by the City, market coverages with other insurers, and deliver to the City a listing of the marketing 
efforts including details of the proposals and rejections. 



16. If the City conducts an RFP process for coverages provided, promptly provide the necessary background and 
rating data, and premium/claims history information desired for the RFP. 



17. Cooperate with the City in developing a fair reduction of the contracted agent/broker remuneration in the event 
the City exercised the option to solicit competition for one or more of the insurance outside the agent of record 
contract. 



18. Deliver renewal policies and timely and fully disclose insurance policy premium and commissions or other 
remuneration received for the sale of such policies. 



19. Permit the City to conduct an audit of all remuneration/revenues attributable to the City’s account and to fully 
cooperate with persons designate by the City to perform such audits. 


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Power & Utilities Services / Scope of Work for Gainesville Regional Utilities 
The Gallagher service team will provide GRU with access to attorneys and loss control engineering specialists, in 
addition to insurance professionals, who will work directly with GRU to enhance its overall risk management and 
insurance strategy.  Our team will work in a coordinated effort to identify, qualify, mitigate and transfer risks that are 
either accepted by or imposed on GRU.  Our general strategy can be summarized as follows: 
 

Contract Risk Management 
Gallagher provides in-house legal expertise specializing in contractual risk transfer and other issues impacting the power 
generation/utility industry. 
 
This process will require the review of key contracts and agreements entered into by GRU in the course of business to 
ensure that (i) we mutually understand the risk profile of GRU and (ii) we use the various contractual arrangements to 
manage risk in the most favorable ways possible. 
 
The contracts and agreements applicable to GRU will be an important piece of an overall risk management program.  It 
will be necessary for our team at Gallagher and the risk management team at GRU to have access to and input into the 
following areas: 
 
Risk of Loss 

Understanding how the risk of loss within the contracts is allocated between the parties, including damage to the 
work, is very important.  This will include issues such as transportation of components to the site and offsite 
storage as well as issues related to commissioning of the work, handover to the customer at completion, punch-list 
activities and any necessary warranty work. 

 
Indemnification 

We need to understand how indemnity is being treated between the parties in order to properly structure the 
insurance programs.  Of particular interest will be the indemnification/hold harmless arrangements related to the 
each party’s employees as well as those of other contractors performing work at the site.  In addition, we want to 
understand the scope of indemnity for third party claims as well as environmental issues; both for material brought 
onto the site as well as preexisting conditions which may be discovered during the scope of the work. 

 
Force Majeure 

It will be important to understand the scope of force majeure and the remedies to the contractor in the event of 
force majeure during construction.  This will include issues related to liquidated damages for delay as well as such 
items as transportation and claims resulting from fire, explosion and mechanical breakdown during construction. 

 
Limitation of Liability 

The limitation of liability applicable in contracts and how it applies to both indemnity obligations and warranty 
issues will be important considerations.  In addition, any caps on performance and delay liquidated damages needs 
to be understood.  Additionally, we need to consider the relationship between the limitation of liability and the 
insurance program as we often see conflicting provisions, such as requirements to enforce all contract provisions 
prior to making a claim. 

 
Warranties and Performance Guarantees 

It will be important to understand the scope and duration of any warranties and/or performance guarantees within 
the contracts.  Issues such as damage resulting from defective work, materials or specifications will also be 
important as they may or may not be appropriately insured. 
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Insurance 
An appropriately designed insurance program is important to allow the acceptance of many of the contractual risks 
which are addressed within the various contracts.  We will ensure we line up your insurance to complement your 
various project agreements. 

 

Power & Utilities Risk Engineering Evaluation 
Effective marketing also requires engaging our risk engineering personnel. Their input allows us to fully communicate 
the technical aspects of the projects to underwriters.  It also increases our credibility with underwriters and provides 
necessary factual backup for more difficult negotiations. 
 

 We will participate in onsite insurance company inspections to assist facility personnel during the assessment 
process and to become familiar with any issues brought up by the insurance company engineers. 

 

 We will evaluate all insurance engineering survey reports in order to determine if there are any issues that may be of 
concern to underwriters. We will follow-up with GRU to determine an appropriate position to present to 
underwriters if necessary. 

 

 As requested, we will provide input to GRU with regard to alternative measures to reduce risk related to insurance 
company recommendations. The input will attempt to balance the goal to reduce risk with the necessity to generate 
power. 

 

 We will review specifications, plans, drawings and procedures that could impact risk and provide input as 
appropriate. 

 

 We will provide GRU with updates regarding significant events in the power generation industry. 
 

 We will provide plant personnel support via phone and email to address risk significant questions and issues. 
 

Power & Utilities Marketing Approach and Strategy 
In our view, there are two philosophies can are often employed by brokers in the marketing and negotiating of policy 
coverage, terms and conditions: 
 
Dynamic Friction 

Some brokers create a state of “dynamic friction” wherein the broker attempts to create leverage by holding actual 
or perceived strengths (not strength of will) over the head of the insurers.  This often leads to leverage by coercion 
or force, such as threatening to move or withhold business, even unrelated business, if the underwriters do not bow 
to the broker’s wishes, or implying that the market will be blacklisted on future business, whether related or 
unrelated.  More often than not, the end result is an insurer who resents the broker and possibly even the insured.  
If this method of negative leverage becomes common practice, both the broker and the insured eventually lose 
market goodwill.  The market backlash to this approach can be severe and protracted; especially during hard market 
conditions where insurance capacity and availability may be limited.  If the negotiation process is contentious, the 
claims settlement process may also become contentious. 
 

Enticement 
The second method is to create leverage by “enticement” through understanding underwriters’ potential concerns, 
finding solutions to their perceived or real concerns, and working in a spirit of cooperation to entice the market into 
providing the desired terms and conditions.  By providing underwriters with in-depth information regarding the 
technical, contractual, financial, procedural and human resource merits of the risk and by asking underwriters to 
assist us in creating an insurance program that is fair and balanced, we find that goodwill between the counterparties 
is fostered and the result is a more favorable outcome.  It is only human nature that, in any endeavor, people prefer 
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doing business with someone they respect and trust.  It is acceptable to be an ardent advocate for your client and to 
take an aggressive and tenacious stance in negotiations, providing that you are knowledgeable, respectful and 
professional at all times. 
 
To support this marketing strategy, we prepare meticulous and technical underwriting submissions based upon the 
unique characteristics and merits of each project.  We strive to gain a thorough understanding of the intricate 
technical, contractual and financial details of each client, thus assuring that we have accurately identified the distinct 
risks and risk management responses associated with their operations.  Our merit-based underwriting submissions 
to insurers provide all the technical details of a risk. 
 
Since members of our staff have previous underwriting experience, we are aware that “knowledge is power” within 
the underwriting process.  By taking the uncertainty out of the underwriting process, we find that underwriters are 
more receptive to broader policy language if they are presented with all aspects of a given risk within the 
underwriting submission.  The end result is an insurance program that presents maximum value to our clients.  
Underwriters recognize and appreciate the fact that submissions from Gallagher are technically detailed, precise and 
provide them with the necessary information to make an accurate assessment of the risks involved, along with an 
accurate representation of the efforts our clients take to mitigate and/or reduce risk for the benefit of both the 
insured and the insurers. 

 

Public Entity Market Approach & Strategy 
 

Due to our experience with Public Entities, our team understands the issues surrounding the property and casualty 
insurance placement for Florida Public Entities.  Below you will find key services we will provide to the City: 
 

Retention Analysis 
As your broker we will provide a detailed analysis of your costs at various retention levels so that the City can select 
the self-insured retention that provides the lowest overall cost of risk. A key to this process is understanding historic 
claims experience, by each layer of loss. We will provide the City loss stratification so it can understand the number 
and cost of claims within various retention levels 

 
Exposure Data Refinement  

We have reviewed the City’s Property Statement of Values and we feel we can assist the City by providing additional 
data for modeling the non-HPR exposure.  Our Florida team services roughly $150 Billion of Florida property 
exposure which provides us with a very deep understanding of the nuances of the catastrophe models, and how to 
“optimize” the dataset to yield the most credible model results. We will assist the City with the meticulous process 
of analyzing and stratifying your $1 Billion of property exposure to make certain your insurers are provided an 
accurate picture of the underlying risks. 
  
Our full analysis and exposure refinement would include: 
 

1. Initial examination of exposure data to identify areas to improve data quality 
2. Determine areas of potential investment, such as collection of more thorough                                                                 
COPE data or Secondary Windstorm Characteristics for coastal insureds 
3. Global modeling results for the City showing PMLs, AAL, SDs 
4. Analysis of geo-coding accuracy  
5. Analysis of year-over-year change in model results 
6. Timely information regarding model revisions and estimated impact to the City  
7. Work with the City to identify flood exposure at individual location level 
8. Provide guidance regarding impact of FEMA Stafford Act requirements                                                                                   
and their impact on flood and repetitive damage 
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Improve Policy Language   

Our team will assist the City by reviewing the current insurance program through our policy analysis.  We will 
review the current policies line by line and provide a report of our recommendations to the City.  Below we have 
provided an example of our policy analysis.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Market Update and Emerging Trends  

Our Gallagher team specializes in Florida Public Entity.  Our specialization allows us to be one of the first to 
analyze emerging risk and market conditions.  We have created educational white papers on emerging risks and 
market trends, as well as given presentations on emerging topics in the industry.  Below we have included a 
summary of our 2015 Florida Market Update report and our white paper on Cyber Liability.   
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Benchmarking Analysis  
We will provide the City with our annual benchmarking report.  The Gallagher benchmarking report outlines the 
insurance coverage for other Public Entity clients in Florida.  Our benchmarking report consists of limits, 
deductibles, premiums, rates, and other essential information.  Due to our specialization in Public Entities, our team 
is one of the few firms that can offer this service.  Below is an example of our Public Entity Benchmark report.  

 

 
 

Power & Utilities Loss Control 
Gallagher provides high quality engineering and loss control services as an integral part of our overall activities for 
clients. We are not intrusive, nor do we attempt to tell you how to operate your plant or manage your business. The goal 
of our engineering support service is to bring value and support to each client by assisting in the identification, 
quantification, management and mitigation of the hazards that impact the risks associated with your business. 
 

Property and Boiler & Machinery Loss Control Services 
Our loss control / engineering resources can provide the following to GRU: 
 
Annual Management “State of Your Risk: Presentation 

Participation in meetings with facility and business unit management and/or with GRU to summarize the positive 
loss control observations and identify areas for potential risk improvement.  The meeting typically includes generic 
insight gained from observations at other companies.  The meeting will also highlight the prioritization of risks and 
identification of any trends that could lead to large losses 

 
Conceptual Engineering 

Assist in the identification of specific approaches to protect against recognized hazards. Determination of the most 
appropriate type of fixed system that would protect a given hazard. Provide specifications that cover design criteria 
and installation requirements. 

 
Fire Protection Evaluation 

Review inspection, testing and maintenance records for fire protection systems and compare facility protection to 
NFPA, FM & IRI guidelines for special hazard protection. Review water supply arrangement and test results. 
Evaluate administrative controls such as Hot Work, Impairment Tracking and control of transient combustibles. 
Evaluate emergency response capability of on-site and off-site responders. Review previous incidents and corrective 
actions. Review programs that manage change within the facility and any changes that increase hazards. 

 
 
 
  

Entity Type Counties Counties School Boards Conties School Boards

Payroll - 2014 $353,041,947 $732,316,200 $58,098,218 $185,164,582 $187,667,129

Payroll - 2015 $353,695,419 $753,636,709 $48,960,979 $186,554,094 $192,612,291

Payroll % Change 0% 3% -16% 1% 3%

SIR - 2014 (All Other) $2,000,000 $2,000,000 $325,000 $1,250,000 $500,000

SIR - 2014 (Police/Fire) $2,000,000 $2,000,000 N/A N/A N/A

SIR - 2015 (All Other) $1,500,000 $2,000,000 $325,000 $1,250,000 $500,000

SIR - 2015 (Police/Fire) $2,000,000 $2,000,000 N/A N/A N/A

Total Premium - 2014 $635,476 $1,316,349 $171,708 $230,160 $90,456

Total Premium - 2015 $760,445 $1,356,546 $171,544 $262,064 $107,092

Premium % Change 20% 3% 0% 14% 18%

Rate per $100 - 2014 $0.18 $0.18 $0.30 $0.12 $0.05

Rate per $100 - 2015 $0.21 $0.18 $0.35 $0.14 $0.06

Rate % Change 19% 0% 19% 13% 15%
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Fire Pump Test Results 
Review fire pump test results and perform trending analysis for pumps that are showing signs of deterioration. 
Compare pump results to greatest system demand at the facility to determine adequacy of water supply. 

 
Insurance Company Engineering Report Review 

Conduct a review of all insurance company engineering surveys to determine issues that may be of concerns to 
underwriters.  Follow-up with GRU to determine an appropriate position or response to present to the underwriters 
as necessary.  Provide input to AEP regarding alternative measures to reduce risk related to insurance company 
recommendations.   

 
MFL / PML Analysis 

Develop Maximum Foreseeable Loss (MFL) and Probable Maximum Loss (PML) scenarios and calculations. 
 
Notice of Industry Events 

Electronic delivery of significant industry events from news sources, as well as industry contacts 
 
Loss Contingency Planning 

Reviewing and assisting in the development of loss contingency plans for critical equipment. 
 
Plan Reviews 

Review drawings and specifications to determine if the project will comply with HPR and/or insurance company 
standards. 

Power Plant Protection Rating 
Conduct an assessment of GRU to characterize degrees of protection in 54 different weighted criteria. The results 
of this assessment will be a two page report that provides a single score for GRU’s level of protection against large 
losses.  The details of the reports will enable GRU to identify high-weight areas with low ratings. This report can 
help GRU distinguish between various opportunities to improve protection so as to focus on what drives frequency 
and consequence the most. 
 

Risk Assessments 
Evaluate a facility’s threats to continued operation. Estimate the likelihood and consequence of those threats. 
Compare existing levels of protection against the threats including administrative controls, manual actions and fixed 
protection. Provide recommendations where appropriate to reduce risk. Prioritize the recommendations on a risk-
reduction per dollar cost basis.  Conduct an analysis of insurance company loss control recommendations to assure 
that they are appropriate and feasible. 

 
Risk Improvement / Cost Benefit Analysis 

Analyze the existing Property and Boiler & Machinery recommendations and prioritize them based on risk 
reduction per dollar of cost to implement the recommendations. The first step of this process will be to establish an 
annual ‘cost of risk’ for each recommendation based on potential consequences of an incident related to the adverse 
condition. The consequences will include estimated property damage and business interruption. Likelihood factors 
based upon industry experience and historical data will be used in conjunction with the estimated consequences to 
calculate the annual ‘cost of risk.’ Finally, the risk will be compared to the cost to implement the recommendations 
to develop ratios that can be used to prioritize the expenditure of resources most effectively.  This process will 
balance the goal of reducing risk while achieving the overall corporate objectives of GRU. 

 
Casualty Loss Control Services 

In addition to the property loss control engineering services referenced above, Gallagher is uniquely positioned to 
offer the following casualty loss control engineering services to GRU: 
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 Assistance with the implementation of a Self Administered Risk Assessments for GRU’s operations;  

 Development of questionnaires that can be used to determine the level of existing loss control programs 
for third party exposures such as: 

o Public safety education programs,  
o Perimeter fencing adequacy and maintenance,  
o Warning sign placement, and  
o Adequacy of fence grounding  

 Assistance in development of emergency response teams and associated training programs; 

 Assistance in working with offsite emergency responders such as Fire, Police and Emergency Medical 
Services (EMS) to understand the unique hazards associated with GRU’s facilities; 

 Guidance on the implementation or refinement of an Automated External Defibrillator program tailored to 
power generation / utility risks; 

 Distribution of information, reports and videos, related to significant energy industry events that have 
liability and life safety impact; 

 Sharing of “Best Practices” for the prevention of Casualty incidents among electric power and utility 
companies; 

 Assistance with incident / loss investigations; 

 Guidance on Burner Management Systems and the impact of Low NOx burners and fuel 
switching/blending on potential catastrophic casualty losses; 

 Expertise in Process Safety Management (PSM) implementation related to third party exposures to 
Anhydrous Ammonia associated with power generation pollution controls; 

 Assistance in the analysis of loss information to identify adverse trends and development of Casualty loss 
control programs to address the exposure(s); 

 Loss control audits, including fleet safety, equipment maintenance procedures, employee health and safety 
procedures and driver selection and training; 

 Review loss control reports applicable to GRU’s insurance program and assist GRU in determining the 
most appropriate strategy in addressing the suggestions and recommendations, including any actions 
necessary to implement risk improvement measures. 

 

Public Entity Loss Control Services 
Continual Training & Risk Management Updates 

City of Gainesville will receive continual training, support and ideas from our loss control team. We continually 
provide clients with written publications, online seminars and direct personal support to provide additional value to 
your current loss prevention initiatives. City of Gainesville would continue to receive assistance and involvement 
from your designated Gallagher team. This will also include assistance with loss control programs and strategies, 
educational training, seminars, research and analysis of loss trends and communication material.  
 

Loss Control & Claims Advocacy Services 
One of the core value added services Gallagher provides to City of Gainesville is hands-on loss control services. 
These programs will be led by Jim Smith, who specializes in servicing our Florida higher education and public entity 
clients. The goal of these efforts is to reduce your total cost of risk through the use of targeted loss control program 
designed to reduce your loss frequency and in turn the total claims costs. 
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Tailored Loss Control Services 
An overview of these services is provided below for City of Gainesville’s review – a majority of the services 
provided by our staff are designed specifically for our clients. We would work with City of Gainesville to determine 
which programs could provide City of Gainesville with the most value and focus our resources in those areas. 
 
Our loss control team has worked with Risk Managers to support their efforts in loss prevention. Provided below 
are a few highlights of this work to describe our team’s experience in this area. Gallagher would ensure this past 
experience is put to work for you. 

1. Developed investigation tools to investigate claims events 
2. Conducted site assessments of athletic field liabilities  
3. Conduct slip/fall liability claims using slip meter to measure the coefficient of friction on floor surfaces 
4. Conducted training courses on Slip/Trip/Fall Liability Prevention 
5. Conducted security risk assessment and site liability risk assessments 

Tabletop Disaster Exercise 
A tabletop disaster exercise tests the effectiveness of an institution’s disaster response and recovery plans. Key 
personnel participate in the exercise and learn firsthand if their assigned roles and responsibilities will be as effective 
in reality as they appear on paper. The exercise generates insights that can lead to refinement in policies, procedures, 
and the organizational structure needed for an effective response to a crisis.  
 

Public Sector Bulletin Examples 
Below, and on the following page, we have provided examples of our Public Sector Bulletins created for our Florida 
Higher Education and Public Entity clients. Also provided, is an example of our Webcast Flyer we provide to our 
clients eight times a year. 
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Webcast Flyer Example for Loss Control Services 
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Power & Utility Claims 
The professionals assigned to the GRU service team have a wide range of experience in large and complex property and 
casualty claims.  Most importantly, the individuals responsible for arranging, negotiating and procuring the insurance 
coverage will be in the best position to know exactly how the policies provided to GRU should react to any claim. 
 
From first notification of an incident, we engage individuals on the service team along with representatives from GRU 
to determine the general nature of the event. Once we understand the scope of the occurrence and the nature and 
extent of the loss, we can provide direct assistance to GRU. 
 
The unique make-up of your Gallagher service team, 
combined with the direct involvement of the insurance 
program design team throughout the claim process, provides 
us with a wide ranging ability to assist GRU in managing 
claims.  Our heavy focus on contract certainty in the 
marketing and placement process results in an agreement 
between the insured and the insurers regarding coverage 
expectations and obligations.  This procedure ensures a clear 
understanding of the policy by all parties and is essentially a 
procedure for pre-adjusting claims. 
 
The members directly assigned to the GRU service team have 
been involved the successful resolution of property and 
business interruption claims with an aggregate value in excess 
of $100 million.   
 
In last several years, the following are just some of the 
property claims that Gallagher has managed to resolution for our power generation clients: 

 Turbine generator pedestal concrete damage due to freezing of large anchor bolts. 

 700 MW boiler tubes contaminated by chlorides. 

 8000 boiler tubes installed out of alignment. 

 Fire main hydro-tested with pond water that contained rocks and debris forcing a re-flush of entire plant fire 
system. 

 GSU radiator damage 

 Steam Turbine bow  

 GSU bushing failure 

 Catastrophic failure of main GSU due to bushing failure 

 GE7FA blade liberation 

 ABB GT24 blade liberation 

 Wind turbine blade damage 

 Phase-to-phase arc on GSU transformer  

 Major power generation plant fire involving hot work in a day bin and the coal handling system 
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Public Entity Claims Advocacy Services 
Claims Management Services 
Gallagher does not charge any additional service fees for providing claims advocacy. We see this as a critical function of 
our value added services to City of Gainesville. Gallagher claims experts are seasoned professionals having served as 
claims adjusters, supervisors, managers, insurance company claim trainers and claim consultants. Gallagher adheres to a 
strategy that no one individual can be expert in all lines and facets of the dynamic claims arena. Therefore, we provide a 
team of experts that have significant claim expertise in Catastrophe Property Damage, Equipment Breakdown, Business 
Interruption, Workers Compensation, Medical Management, Litigation Management, Cumulative Trauma Specialization 
(CTS), General Liability, Automobile Liability and Automobile Property Damage. 
 
Gallagher has committed significant resources to advocate for our clients, in terms of traditional claims adjustment, 
claim review meetings, and complex interactions with FEMA to ensure prompt, fair claim resolutions. We maintain a 
staff of highly experienced property claims consultants that would serve as the City of Gainesville’s advocate and 
advisor to facilitate the claims process. These advocates will interface with our brokerage staff to ensure expeditious 
handling of City of Gainesville’s property claims. 
 
Pre-Loss Support 
Effective pre-loss strategies are a core of Gallagher’s claims management services. Gallagher’s team would look to 
integrate our claims response services with the existing Disaster Response Plans and other claims or risk management 
plans already in place. The Gallagher team would identify and analyze potential areas to refine current practices, and 
their inter-relation with your insurers, other local public entities and FEMA Stafford Act requirements. Some areas of 
concentration include: 

 Potential for pre-loss recovery/mitigation contractors for City of Gainesville. We’ve been successful in 
obtaining carrier credits for “demand surge” when effective recovery contracts are in place. 

 Identify potential systems and tools to assist members and/or City of Gainesville with claim documentation and 
FEMA Project Worksheet requirements 

 Discuss potential involvement of FEMA Public Assistance contractor as part of catastrophic disaster recovery 
efforts 

Loss Recovery, Negotiation & Dispute Resolution 
Gallagher will coordinate with Risk Management, its adjusters, and insurers to facilitate a prompt response following a 
loss. These services include, but aren’t in any way limited to: 

 Participate in claims review meetings as requested 

 Discussion of Stafford Act implications on the client’s risk financing strategy 

 Provide assistance with FEMA 

 Provide training to various departments and individuals on the claims management plan 
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Training & Claims Resources 
Our claims consultants work with our clients to develop tailored claims management and training programs. We offer 
periodic seminars, online webinars, publications and on-site training available for our clients to enhance the 
effectiveness of your current claims management practices. Examples of recent publications are displayed below. 
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Gallagher’s Project Approach 
Due to our experience with Public Entities and Power & Utilities, our team understands the issues surrounding the 
property and casualty insurance placement for the City of Gainesville.  Our team has reviewed the items provided in 
addendum 1 and below is some of our observations of your current program: 
 
GRU Casualty Program 
The current primary General Liability policy is written on Lexington’s Public Entity form in lieu of AIG’s Energy form.  
We assume this may have been done due to GRU’s operations including exposures that typically fall outside an Energy 
account including water/waste-water utility, fiber optics, and medical gas infrastructure, etc.  We would recommend a 
full marketing to Energy markets as well as Public Entity markets.  We would recommend these markets quote various 
primary limits.  We would also request Public Entity markets to also provide options to include the professional lines 
currently placed with Travelers.  We believe if we combined the GRU and Travelers Professional lines the City would 
reduce its overall cost. 
 
Failure to Supply Exclusion: We often find carriers exclude any liability to third parties for bodily injury or property 
damage resulting from an insured’s failure to supply electricity. The current policy provides a carve back for coverage via 
endorsement, but the intent is hard to understand. The exclusion doesn’t apply if there is an occurrence and if the total 
generating capacity at time of loss is equal to our greater than the total demand for electricity at time of loss. We would 
negotiate a much simpler and broader carve back for Failure to Supply.   Our submission would request the following 
language: 
 
This insurance does not apply to:  
Failure to Supply 
 
Any liability damages, loss, injury, demand, claim or “suit” arising out of the failure of any insured to adequately supply gas, oil, water, 
electricity, steam or biofuel.  
 
This exclusion does not apply if the failure to supply results from the sudden and accidental injury to tangible property owned or used by any 
insured to procure, produce, process or transmit the gas, oil, water, electricity, steam or biofuel. 
 
Umbrella Failure to Supply Exclusion: The current umbrella policy excludes failure to supply unless it is covered in the 
primary and then it would follow form. The primary policy has limited and complicated coverage for failure to supply, 
therefore Gainesville has limited coverage for this throughout entire liability program. Our approach would make the 
intent simpler and easier to understand from the primary through the excess layers.  
 
GRU Loss Control Report Evaluations 
The engineers that will be assigned to GRU have reviewed the Property and Machinery recommendations and offer the 
following comments: 
 
2010-04 Water Supply – Client is complying with recommendation. The recommendation does not make economic 
sense from a risk basis. The likelihood of a fire is very low ~ <0.7% over a 30 year time frame. Protection that is less 
than current philosophy is still of value in reducing a potential loss. The annual cost of risk could be calculated if we 
know the operational impact of a shutdown of the unit with greatest annual revenue. That cost of risk could be 
compared to the cost of the recommendation implementation in order to make a sound business decision. 
 
2010-06 Steam Turbine Fire Protection – The existing partial wet pipe sprinkler system could be converted to foam, 
which would be a much less costly solution to any coverage issues. 
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2010-07 Conveyor Fire Protection – Conveyor fires are very rare and easily prevented with periodic walk down of the 
belts using thermal cameras to check roller bearings and proper hot work procedures. The fire protections systems are 
not risk justified. As temporary fuel handling means can be deployed quickly to re-establish operations. 
 
2010-05 Steam Turbine Bearing Fire Protection – Fix bearing protection will not impact a loss from a financial 
perspective. A bearing fire presumes that oil is leaking and not getting to the bearings. In such case the bearings will be 
wiped and the loss will be several million dollars whether there is a fire or not. The under turbine system if converted to 
foam would be adequate to minimize resulting damage. 
 
KGS-B2012-01- Priority 2  
Borescopic Inspection of Turbine Rotors (Bored)- Conduct boresonic inspection of bored turbine rotors. 
 
Boresonic inspection is an NDE process that uses both ultrasonic and eddy current inspection methods to assess the 
remaining life of the turbine and generator rotor.  Catastrophic rotor failure for units over 50 MW is approximately 3E-
4 per year per unit (according to EPRI’s: Rotor Borescopic Inspection Guidelines NP-6742-l). We understand that this testing 
may incur significant cost and the frequency of the rotor losses is negligible, however, the severity and cost associated 
with a rotor burst loss is high. Multiple quotes should be attained for cost analysis and the testing should be considered.  
 
GRU Property Program 
The Gainesville property policy is a carrier form and reflects the perils and terms and conditions an insurance company 
uses to limit the scope of coverage to a preferred extent. Carrier forms can often be decades old and may not reflect the 
development in the insurance industry and reflect the risks and exposures that can be covered in the insurance market. 
Carrier forms typically do not reflect all risks and exposures of the insured.  Gallagher therefore prefers to draft 
manuscript policies around the risks and exposures of the insured to broaden the scope of coverage and eliminate grey 
areas and ambiguous wording.  
 
Below you will find specific examples of concerns with respect to the City’s current coverage: 

 Millennium Endorsement: Very restrictive, not covering any consequential physical loss or damage  

 Electrical Apparatus clause: The Gallagher Energy manuscript form doesn’t have such a restriction 

 Manufacturer’s Warranty Exclusion (II.A.12) – This is a common exclusion found on Property forms, 
however the Gallagher Energy form doesn’t deny coverage and our form only deducts the available 
warranty.  

 Defect Exclusion (II.B.1) – Defects exclusions are universal, but this particular one is far more restrictive 
than the Gallagher Energy form. 

 Wear and tear exclusion (II.B.2): This policy excludes all wear and tear, rust, corrosion, etc., whereas ours 
only excludes “normal” wear and tear. Any accelerated or abnormal wear and tear (or anything beyond 
what is “normal”) would be covered in the Gallagher Energy form.  

 Exclusion for insulating tests (II.B.7) – This exclusion is not included within the Gallagher Energy form 

 Florida sinkhole restriction (Endorsement starting on page 60 of 124) we would attempt to negotiate the 
removal of this endorsement 

 

Gallagher Power & Utilities - Manuscript Property Policy Form 
Over the years we have developed and continually updated and improved a comprehensive power generation property 
policy for both construction and operational risks. These property policies provide coverage for property, boiler & 
machinery, and time element (including contingent time element), and contain significant coverage enhancements that 
inure to the benefit of our clients. Our policy forms provide value, because we’ve written every single word in the policy 
and therefore we know exactly what it means to our client in the event of a loss. The Gallagher policy forms are 
designed to assure that insurers respond to losses in a fair, balanced and expeditious manner, thus maximizing the 
recovery that the insured can expect following loss or damage to property. 
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A brief summary outlining some of the most significant enhancements that the Gallagher manuscript property policy 
form provides are as follows: 
 
Additional Costs and Expenses (Extra Expense – Property Damage) 

The Gallagher manuscript property policy form provides coverage for the necessary costs incurred to continue the 
Insured’s operations following a loss, including but not limited to the costs to hire, transport, install, operate and 
remove substitute equipment and/or alternative locations to serve in the place of equipment and/or locations 
which have suffered direct physical loss.  This coverage is available within the property damage section of the policy 
and does not require the insured to exhaust the business interruption waiting period deductible to trigger the 
coverage as is the case with traditional (time element) extra expense coverage.  
 

Defects Exclusion 
Over the years, our staff has reviewed a countless number of property insurance policy forms for power generating 
risks. The vast majority of these forms contain a “Defects Liability Exclusion” that incorporates the London 
Engineering Group “LEG 2” language. 
 
The LEG 2 Defects Language 

"The Insurer(s) shall not be liable for: 
 
All costs rendered necessary by defects of material workmanship design plan or specification and should damage occur to any portion 
of the Insured Property containing any of the said defects the cost of replacement or rectification which is hereby excluded is that cost 
which would have been incurred if replacement or rectification of the Insured Property had been put in hand immediately prior to the 
said damage. 
 
For the purpose of this policy and not merely this exclusion it is understood and agreed that any portion of the Insured Property 
shall not be regarded as damaged solely by virtue of the existence of any defect of material workmanship design plan or specification." 

 
We find the LEG 2 defects exclusion to be particularly onerous as respects both property damage and business 
interruption losses. 
 
Gallagher Standard Defects Language 
Conversely, the Gallagher manuscript property form does not include the restrictive LEG 2 defects wording. Our 
form contains favorable defects language that inures to the benefit of the Insured, rather than to Underwriters. 
The defects exclusion contained in the Gallagher policy form has been substantially modified as seen below: 
 

“This policy does not insure against the cost of making good defective design or specifications, faulty material, or faulty 
workmanship; however, this exclusion shall not apply to damage resulting from such defective design or specifications, faulty 
material, or faulty workmanship, nor shall this exclusion apply to the mechanical or electrical breakdown of: 
 
(i) Any boiler, pressure vessel, refrigerating system or any piping and accessory equipment or; 
(ii) Any electrical or mechanical machine or apparatus used for the generation, transmission or utilization of mechanical or 
electrical power; which has been installed, fully tested and contractually accepted by the first Named Insured and which is being, or 
has been operated in the capacity for which it was designed as part of the Insured’s normal production process or processes.” 

 
Since the exclusion does not apply to …” any electrical or mechanical machine or apparatus used for the generation, 
transmission or utilization of mechanical or electrical power…which has been installed, fully tested and 
contractually accepted by the first Named Insured and which is being, or has been operated in the capacity for 
which it was designed as part of the Insured’s normal production process or processes.”…the insurance recovery to 
the insured is greatly enhanced. 
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Wear and Tear Exclusion 

The vast majority of property policies that we review contain the standard exclusion for wear and tear.  The 
Gallagher manuscript property policy inserts the word “normal” before wear and tear.  By doing do, we are able to 
trigger coverage in circumstances in which accelerated or abnormal wear and tear leads to the failure of a given part 
or piece of equipment.   
 

Valuation Clause 
The Valuation Clause is the cornerstone of the Gallagher policy form as it contains standards or benchmarks 
applicable to the repair or replacement of damaged property.  In short, the repair or replacement of damaged 
property must return the property to: 

1. A condition at least equal to the condition of the property at the time of the loss and; 
2. The restored property must be able to perform the same function(s) as the original property, per the 

performance quantity and quality that existed at the time of the loss; 
3. And any repair or replacement is not acceptable if it causes any Insured to be in violation of any preexisting 

warranty or other similar agreement. 

Conversely, the standard insurance practice is to pay for the cost to repair or replace, whichever is less. Proper 
benchmarks governing repair or replacement standards are generally omitted from the policy language. 
 
The Gallagher valuation language has added value for our clients on numerous occasions.  In one instance, 
Underwriters were forced to pay for the cost of replacement of damaged parts, rather than repairs that would have 
cost less, because the repairs would have resulted in decreased efficiency and, subsequently, increased operating 
costs. In another instance, replacement blades from an outside source recommended by the Insurers were 
eliminated from consideration, despite the fact the reverse engineered blades would have been 50% cheaper than 
the replacement blades offered from the original equipment manufacturer (OEM). Because the OEM refused to 
honor their warranty obligations if non-OEM parts were used in the turbine, Underwriters were forced to pay the 
higher costs. 
 

Definition of Occurrence 
The majority of the policies we review do not contain a definition of an occurrence, other than that found in the 72-
hour clause. We believe this is a serious oversight. The Gallagher policy defines an occurrence as follows: 
 
“For the purposes of this insurance, an occurrence shall be defined as an accident, loss, incident, or series of accidents, losses or incidents 
arising out of a single event or originating cause during the Policy Term and includes all resultant or concomitant losses.” 
 
This definition proved to be extremely useful to one of our clients following a loss.  
 
During the installation of some instrumentation on a GE 7FA, a common error was made on four engines. Because 
the contractor had misread the installation drawings, the combustion tuning probes were incorrectly installed so that 
the probes were positioned directly in the flame path. During commissioning, damage was discovered on the first 
unit as the probes had melted and migrated downstream. It was also discovered that the second unit had also 
sustained damage, but to a lesser degree. Initially, the insurers classified the loss as two occurrences and sought to 
apply the deductible separately to each occurrence. Based on the Gallagher definition of an occurrence seen above, 
we were able to explain to the insurers that the losses sustained to each unit, although occurring at different times, 
both arose because of a single event or originating cause, which was the initial misreading of the installation drawings. As 
a result of the policy language, the, Underwriters applied only one deductible to both turbine losses. 
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Definition of Damage / Testing Costs and Root Cause Analysis 
The Insuring Agreement in most policies specifically grants coverage for the cost to repair or replace physical loss 
or damage to insured property. However, all too often claim adjusters will attempt to exclude testing costs and root 
cause analysis, which can be quite expensive. This potential problem has been remedied in the Gallagher form by 
insertion of the following language:  
 
“Physical loss or damage shall also include testing costs incurred for the determination of (i) the existence of insured physical loss or 
damage to insured property, (ii) the root cause of such physical loss or damage, and/or (iii) to determine if the repair or replacement of 
property so damaged has been satisfactorily completed.” 
 

Non-Vitiation Coverage 
 The Severability of Interest Clause has been expanded to automatically provide non-vitiation coverage for lenders 
and each several Insured. The policy will read in part as follows: 
 
“The respective rights, interests and protection provided for the Mortgage Holder, if any, and each of the several Insureds covered under 
this Policy shall not be compromised or invalidated, either directly or indirectly, as a result of the deliberate act(s) of any other Insured 
covered under this Policy acting autonomously without the knowledge of another Insured”. 
 
Deliberate Act(s) is defined as follows: 
 
“…A deliberate act shall mean any act, neglect, omission, failure to disclose any material fact, circumstance or occurrence, 
misrepresentation, and/or breach of any duty or condition that is intentional and which may result in a reduction in, or declination of, 
coverage and/or insurance proceeds that would have otherwise been provided under this Policy had the deliberate act(s) not occurred.” 
 

No Adverse Warranties or Conditions 
All warranties and/or duties that are onerous or place an unfair or unrealistic burden on the Insured have been 
removed from the Gallagher policy form. 
 

Series Loss Clause 
In the current property insurance market, some power generation underwriters are attempting to attach a Series 
Loss Clause to operational property policies.  
 
The clause reads, in general, as follows: 
 
“If the discovery of a defect in any electrical or mechanical plant manufactured by or for the Insured for incorporation into the Project 
shall indicate or suggest that a similar defect exists in any item of such plant insured under this policy, Insurers reserve the right to 
suspend the insurance in respect of damage due to or arising out of the said defect unless the Insured shall forthwith investigate and if 
necessary rectify as soon as it is reasonably practicable the defect of such property at his own expense.” 
This clause is dangerous since it gives Underwriters the right to suspend coverage on equipment containing any real 
or perceived defect until the defect has been rectified. This would be similar to allowing Underwriters the right to 
suspend coverage for windstorm when your plant’s in the path of a hurricane. The Gallagher policy does not 
contain this language. 
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Florida Public Entities  
Gallagher insures more Florida Public Entities similar in size and exposure to the City than any other broker. As a result 
we keep up to date with major developments and/or changes specific to the Florida legal landscape. 
 
Gallagher keeps track of all claims bills filed and approved back to 1955.  We also prepare an analysis based on claims 
filed versus claims approved for ten years which we update annually.  To the left you will find a few snapshot from our 
2013 report. 
 
Our Claim Advocates understand and recognize the ramifications of sovereign immunity and potential protections and 
exposures: 

 Appropriate Notice to Public Entity – 
Important on all claims as there are specific 
steps and/or guidelines for notice to a Public 
Entity to be valid.  Improper notice allows the 
Statue of Limitations to continue to run. 

 We are familiar with the types of claims that 
would generate a Claims Bill and therefore try 
and extinguish that exposure early on if 
possible 

 Our clients should always try and use the 
benefits of Sovereign Immunity to  their 
advantage when and where possible 
 

Sovereign Immunity 
In 2013 Florida House of Representatives Select Committee approved House Bill 7123 also known as the “Florida Fair 
Claims Act”.  A general summary of the proposed changes in the bill language included: 

 Increase sovereign immunity caps 

 Set a limit of insurance an entity would be required to carry if they wanted to be exempt from a claims bill 

 If an entity did not insure up to the required insurance limit, a claims bill could still apply plus interest penalties 

 New caps to be increased by the CPI in future years 

 Local Governments such as municipalities, counties, cities and school boards would be subject to the act 

 Judges, rather than juries would decide the amounts payable on successful claims bill amounts 

The bill did not pass the committee process in 2013, and this topic was not brought up in the legislative 
section.  However, it does lead us to believe that further changes in the next three to five years will be made to sovereign 
immunity. 
 

Power & Utility Industry Meetings, Forums, and Conferences 
The Gallagher Power & Utilities group attends industry specific insurance and risk management meetings and forums, 
including: 

 AEGIS Policyholder’s Conference 

 AEGIS Regional Meetings 

 AEGIS Boiler & Machinery Conference 

 EIM Risk Managers Information Meeting 
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Further, our engineering group stays current on issues facing the utility / energy industry in the by attending the 
following conferences and meetings: 

 Edison Electric Institute Loss Control Task Force Meetings  
o John Munno, our Lead Risk Engineer, helped this group author a technical paper describing a 

methodology for conducting maximum foreseeable loss estimates for power generation facilities. John 
chaired the group’s development of a technical paper that defined the role of emergency response 
liaisons who would interface with emergency responders who would be involved with power 
generation emergencies.  

 National Fire Protection Association Technical Committee for the Inspection Testing and Maintenance of 
Waterbased Fire Protection Systems 

o John Munno is a member of this technical committee which is responsible for establishing maintenance 
standards for fire protection systems.  

 PowerGen International 

 American Wind Energy Association AWEA 

 Industrial Risk Management Institute IRMI  

 Siemens Energy Annual Insurance Meeting 

 GE Product Annual Update forum 

 MHI Annual Product Update forum  

 Alstom Annual Insurance Meeting 

Gallagher’s Involvement in Public Entity Conferences (Regionally and Nationally) 
City of Gainesville’s Gallagher Orlando Team and the company as a while, significantly supports and provides speakers 
to the following organizations regularly:  

 Florida PRIMA 

 Florida RIMS 

 URMIA (National and Regional Events) 

 Florida Government Finance Officers Association (FGFOA) 

 Florida Educational Risk Managers Association (FERMA) 

 Florida Airports Council, National PRIMA 

 RIMS 

 Airports Council International – North America 
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REQUIRED FORMS 

The following form(s) will enable submitters to provide basic information and 

specific qualifications regarding the provision of insurance to the City of 

Gainesville.  Provide all requested information, as responses are needed for 

comparison between all submissions. This form need not be typed; it may be 

handwritten in ink. 
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SUBMISSION FORM 

FOR QUALIFICATION OF 

PROPERTY/CASUALTY INSURANCE AGENT OF RECORD 

 
 

 

1. Insurance Agent / Insurer Representative:  
 
Chris Connelly, ARM-P, ARe 
Erica Connick, ARM-P 
Chad Reynolds 

 

2. Firm Name:  
 
Arthur J. Gallagher Risk Management Services, Inc.  

 

3. Address:  
 
200 South Orange Avenue, Suite 1350, Orlando, FL 32801 

 

4. Telephone: 407-370-2320   

Fax: 407-370-3057    

E-Mail: Erica_Connick@ajg.com 
 

Insurance Agent / Insurer Representative 

5. Number of years in the insurance business:  

 
A Chris Connelly – 10 years’ experience, 8 years’ experience exclusively in Public 

Sector 
B Erica Connick – 15 years’ experience, 15 years’ experience exclusively in Public 

Sector 
C Chad Reynolds - 6 years’ experience, 6 years’ experience in Energy/Gas Utility  

 

6. Number of years with your present firm:  
 

A Chris Connelly – 8 years  
B Erica Connick – 10 years (5 year split) 
C Chad Reynolds - 6 years  

 

7. Number of public entities you service:  
 
The Gallagher Orlando office currently has 80% Public Entity clients, and Chris and Erica 
have 23 public entity account.  However 7 of the 23 accounts they work on together. 
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8. Have you attached background information on yourself, e.g. resume?  
 
Yes. Please refer to Tab 3: Team Experience for your Gallagher Team's resumes. 

 

9. Have you attached an explanation of your experience with other public entities of similar 

size, complexity and magnitude?  
 
Yes.  

A Chris Connelly’s experience includes:  

 Experience with large property programs (10 clients > $500M in TIV, largest 
$16B TIV, total TIV handled of $52.3 Billion) 

 Experience with $3M+ Insurance Placement (7 clients > $3M in premium) 

 Experience with 3 current Florida city/county clients (Clearwater, Pasco, St. 
Johns) 

 Experience with power utility (Pasco waste to energy) 

 Experience with bus transit (LYNX – 380 unit bus fleet)                                                                         
Experience with public rail transit (Sunrail – 9000 daily ridership) 

 
B Erica Connick’s experience includes: 

 Large property programs (6 clients > $1 Billion in Total Insured Value) 

 $3M+ Insurance Placement (3 clients>$3M) 

 3 current Florida County clients 

 Experience with power utility  
o Past City of Gainesville & City of Lakeland 
o Current Waste-to-energy (Pasco) 

 Public rail transit (Sunrail – 9000 daily ridership) 

 2 current Airport Authorities 
 

10. Do you or does a key person in your firm that will be assigned to the City’s account in a 

major capacity have experience with a power generating electric utility?  
(The City considers such experience to be mandatory. Additional questions are provided later 

herein.) 
 
Yes. Chad Reynolds is City of Gainesville's Power Generating Electric Utility Team Leader. 
He and his Energy team have ample experience to service the City along with your core 
Public Entity team lead by Chris Connelly and Erica Connick. 

 

11. Have you attached explanatory details of this experience?  
 
Yes. Please reference Tab 2 Qualifications for the team’s experience with power generation 
utilities.   
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12. Have you attached an explanation of your experience with electric utility, gas utility and 

public transportation operations?  

 
A Chris Connelly currently manages the following:  

Public Transportation Authorities  

 LYNX, Sunrail,  

 Central Florida Expressway Authority  

 Tampa Hillsborough County Expressway Authority 
Public Utility 

 Chris also works on Pasco County Resource Recovery 
 

B Erica Connick has past and current experience with the following:  
Public Transportation  

 City of Gainesville 

 Sunrail 
Public Utility 

 GRU 

 Pasco County Resource Recovery 

 Pinellas County Waste-to-Energy 

 City of Lakeland/Lakeland Electric 
 

C Chad Reynolds has the following Electric/Gas Utility experience:  

 Pasco County Resource Recovery 

 Deepwater Wind Block Island Windfarm (America's first offshore wind farm 

under construction) 

 Cube Hydro Partners (owner of hydroelectric facilities in NY and PA) 

 Moundsville Power (550 mw combined cycle power plant under development in 

WV) 

 Western Technical College (hydroelectric dam owned by college in WI) 
 

13. Will you provide the scope of agent services as outlined in the RFQ?  
 
Yes, Gallagher agrees to meet and exceed the City’s request and expectations for the scope 
of services outlined in the RFQ.  We have provided further details on how we will 
accomplish this within Tab 4. 

 

14. Will you commit to proactive and aggressive pursuit of negotiation of favorable policy 

terms, conditions and pricing of insurance coverage?  
 
Yes. Our team directly markets our client’s Insurance programs. Even when intermediaries 
are necessary to gain access to these markets, members of our team negotiate program 
pricing, terms and conditions, and control the entire marketing process. Our team will 
present City of Gainesville's submission to the marketplace. Gallagher has a hands-on 
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approach to marketing of our accounts.  This is part of our aggressive, proactive approach to 
handling your negotiation process. Your Insurance Specifications will never be handed over 
to a regional marketing center for “processing”.  Your Gallagher service team outlined in 
this proposal will handle your account from start to finish.  This means the people with the 
most knowledge of your account are the same people with the market relationships to get 
the job done.  We have access to the right people, we know the marketplace, and know your 
account.  We are in the best position to negotiate the best possible terms for your program. 

 

15. Have you attached examples of such proactive and aggressive negotiations, etc.?  
 
We’ve outlined several client success stories below. These examples demonstrate how 
Gallagher’s high-touch service benefits our clients and would benefit the City of 
Gainesville/GRU.  

 
1) Manufacturing Plant Claims Resolution 

Challenge: Lube Oil Flush Gone Wrong (and three bearings wiped): During a 
scheduled outage, a power generation facility took the opportunity to inspect their 
lube oil reservoir. They discovered varnish deposits and conducted a series of steps 
to clean the lube oil system. Prior to the chemical cleaning process, there was one 
important step omitted, that allowed dissolved varnish to be circulated through the 
tight passages in the bearing housings. Within three months of start-up the station 
experienced damage to three bearings.  
 
Strategy: Gallagher proved that the omitted step was the event that gave way to a 
series of losses.  
 
Result: The entire claim was paid at a value of approximately $2 million. 

 
2) Power & Generator Claims Resolution 

Challenge: 31 Generator Stator Bars Developed H2 Leaks: This loss occurred during 
the manufacturing process when some tape residue was not cleaned from the area 
where the stator bars were to be brazed together. The oxides from the burned tape 
prevented the natural formation of copper oxides which inhibit corrosion. Humidity 
led to crevice corrosion cracking in the brazed joints. 
 
Strategy: Gallagher proved that poor workmanship was the peril and the corrosion 
was proven to be resulting damage.  
 
Result: The entire claim was paid at a value of approximately $3 million. 

 
3) Power & Utility Policy Analysis  

Challenge: A gas turbine lost a 3rd stage compressor stator vane (which was found in 
the back end of the compressor). At the time of the loss there were two other wrecks 
in the fleet and the client needed to make a decision of repair or replace before the 
rotor was disassembled to understand all of the damage.  
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Strategy: Gallagher performed a weighted outcome analysis and used the manuscript 
policy language allowing for a “reasonable betterment” to support that the claim 
should cover a new upgraded Compressor Rotor instead of just a repair. 
 
Result: The price of the new upgraded rotor was $22 million and was paid in full as a 
claim, where a repair would have only paid $16 million. 

 
4) State of Louisiana Office of Risk Management 

Challenge:  The client hired Gallagher in 2015 to create a new (re)insurance program 
to increase program stability and reduce costs.  After hurricane Katrina, the program 
suffered dramatic reductions in available insurance capacity at dramatic rate 
increases.  The client looked to Gallagher to create a program that would protect 
against severe market shocks while also achieving short term budget savings. 
 
Strategy:  Gallagher worked with the client to brainstorm various strategies to both 
reduce short-term costs and ensure adequate capacity at reasonable rates for 
subsequent renewal terms.  This strategy centered upon expanding the client’s 
capacity footprint into all risk transfer markets – including traditional domestic 
insurance, international insurance, treaty reinsurance and insurance-linked securities.   
 
Result:  Through both aggressive negotiations, and cutting edge ideas, Gallagher’s 
team was able to reduce the clients total expenditure by 30% (equating to 
$11,000,000+ in annual savings) while at the same time locking in capacity 
commitments for 2 and 3 year terms.  This impressive result ensures the client has 
the capacity they need at competitive cost, regardless of insurance market conditions. 

 
5) Various City/County Clients 2015 

Challenge:  All significant property clients in the State of Florida are forced by the 
insurance industry to either take large percentage or flat hurricane deductibles.  
These 3% and 5% hurricane deductibles could become a major concern should the 
100-500 year hurricane event occur.  Many clients have been concerned about the 
out-of-pocket cost should a large event occur. 
 
Strategy:  Gallagher worked with our clients to come up with a solution to control 
the maximum out-of-pocket exposure for the client, regardless of the size of 
hurricane event.   
 
Result:  By continually pushing for the best possible terms and conditions for our 
clients, our team was able on multiple occasions to provide clients with a named 
windstorm maximum deductible.  This deductible caps the maximum out-of-pocket 
exposure for our clients, regardless of the size of the hurricane that occurs.  This 
provides a manageable and predictable exposure for our clients, instead of relying 
upon a percentage deductible which during a loss could equal tens of millions of 
dollars. 
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6) Florida City Reduction in Total Cost of Risk 
We are committed to making a tangible impact on your risk management 
costs.  Shown below is an example demonstrating how we were able to have a $3 
Million impact to another Public Entity’s risk management costs. 
 
Challenge: City’s cost of risk was almost $7 million and climbing. 
 
Strategy: Gallagher was asked to help the City by: 

 Implementing Safety Training through City Departments 

 Assigning Claims Advocacy to work with the City’s Legal Counsel and TPA 
to reduce claims costs 

 Continually restructuring the insurance program to maximize the changing 
market  

 Helping to obtain a Reasonableness Letter to enable FEMA hurricane 
assistance 

Result: Through a focused approach, our client City was able to reduce their loss 
experience, overall cost of risk, and allocated loss funding, enabling them to redeploy 
over $3 million for other uses throughout the City. 

 
 
 
 
 
 
 
 
 
 
 
 

Firm Background 
16. Which of your firm’s Florida offices will provide the ongoing services to the City?  

 
Our Orlando, Florida office will lead the ongoing services to the City and be your main 
contact.  If and when other team members from other offices may need to be engaged the 
Orlando office will coordinate this on the City’s behalf. 

 

17. Will any other offices be involved; to what extent? Be specific.Our  
 
Oklahoma office will be working with the Orlando office with respect to your property 
program, property loss control services/claims, and will access Energy Casualty markets on 
GRU’s behalf.   
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We also have several other team members that work from other offices as well (Public Entity 
Claims/Loss Control, Specialty Resources, etc.) and our team chart within Tab 3 references each 
member’s office. 

 

18. Years the firm has been in business:  
 
1927 Corporate and 1977 for our first Florida office. 

 

19. Number of Florida public entities the firm services:  
 
Gallagher Florida currently handles over 70 Florida Public Entities. 

 

20. Have you attached an explanation of your firm’s experience with other public entities of 

similar size, complexity and magnitude?  
 
Yes. Please reference Tab 2: Qualifications for Gallagher's experience with similar clients to 
City of Gainesville. 

 

21. Have you attached an explanation of your firm’s experience with electric utility, gas 

utility and public transportation operations, including commentary on specialists in these 

coverages, their location and their availability to the City when needed?  
 
The Gallagher Florida Public Entity Team has the following existing clients that are relevant 
to the City’s Transportation exposure: 

 
1. LYNX 
2. Sunrail 
3. Miami-Dade Transit Authority 
4. Metro Dade Transit Authority 
5. Palm Tran Transit Authority 
6. Tampa Hillsborough County Expressway Authority 
7. Central Florida Expressway Authority 
8. Florida Department of Transportation 

 
Power Generation Experience 
Gallagher Energy provides professional risk management advisory and insurance brokerage 
services to power generation and energy companies on a global basis. Our clients are 
involved in virtually every aspect of the energy sector: 

 

 Utilities  Contractors 

 Independent Power Producers  Subcontractors 

 Transmission & Distribution Companies  Operators  

 Original Equipment Manufacturers   Power Marketers  

 Lenders  Public Authorities 
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Our worldwide portfolio of projects consists of the following assets for which we have provided risk 
management and insurance brokerage services: 
 
Fuel Mix 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Section of Clients 
Alterra Power/Magma Energy Energy Capital Partners Portland General Electric 
Broadwind Energy E.ON Climate and Renewables Power Systems America 
Borrego Solar EquiPower Resources REC Solar 
Competitive Power Ventures (CPV) Gradient Resources RPM Access 
Constellation Energy Iberdrola Renewables Siemens AG 
Deepwater Wind Juwi Solar SolarCity 
Enel Power Mitsubishi SunRay/SunPower 
  Terna Energy 
 
Your Public Entity Team is located in Orlando, Florida and the Energy Team is located in 
Oklahoma City, Oklahoma. 
 

22. Firm’s Florida premium volume:  

 
Over $525 Million. 

 
 

23. Approximately what percentage of the firm’s Florida business are public entities, in 

revenue volume, e.g. commissions, fees?  

 
40% of Gallagher’s revenue in Florida is from public entities. 

 

24. Have you provided background information on the range of your firm’s services?  

 
Yes, this included within Tab 4 Services/Scope of Work 
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25. Are the key person’s designated to services the City’s account appropriately licensed by 

the State of Florida?  

 
Yes. Please reference Tab 3: Team Experience for copies of the City's Gallagher Team 
licenses. 

 

Regarding question 25, please complete the following table 

Name License Types 
Years Serving Large 

Commercial Accounts 

Years Serving 

Public Entities 

Chris Connelly 
Florida 2-20 
ARM-P, ARe 

10 10 

Erica Connick  
Florida 2-20 
ARM-P 

15 15 

Chad Reynolds Florida Non-resident  6 2 

Michael Gillon 
Florida 2-20 
ARM 

13 13 

Kim Zastrow Florida 2-20 30 30 

Josiah Daniels Florida Non-resident 6 2 

 

26. Have you attached details of the experience of the listed persons with large commercial 

accounts and/or public entities with similar size and complexity as the City?  

 
We have provided details of Chris and Erica’s public entity experience within question 9 and 
12 above.   

 
Chad’s similar experience is referenced within question 12.   

 
Josiah Daniels currently works on two public utilities: City of Holand, Michigan Board of 
Public Works and Long Island Power Authority.  He also is part of the Energy team on all 
accounts referenced within Tab 2.   

 
Kim has over 30 years’ experience working on public entities and large commercial accounts 
at Marsh, Sedgwick and Gallagher.  

 
Further details of each team member’s experience are outlined within Tab 3: Team 
Experience. 

 

27. Have you attached details of other persons, and their background and office locales, that 

will be most involved in providing expertise regarding the City’s electric utility?  

 
Yes. Please reference Tab 3: Team Experience for details on each team member regarding 
Electric Utilities. 
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28. What, specifically, is the firm’s experience with power generating electricity utilities? 

How many, where located, and (briefly) what has the firm done for them?  

 
We have outlined in Tab 2 our utility clients that are most relevant to GRU with respect to 
exposure and similar brokerage services. 

 

29. What is the basis of the power generating electric utility expertise possessed by your key 

person(s) to be assigned to the City’s account?  

 
Chad, Josiah, Michael, John Munno and Easton Calhoun handle all the accounts listed 
within Tab 2.  This reflects the experience of our team and not the experience of just one 
person or the experience of Gallagher. 

 

30. What kind of guarantee can you provide that the key person(s) with the power generating 

electric utility expertise will be available to the City when needed?  

 
Team work is key in handling your account.  There will not be a single key person the whole 
team has redundant experience and will understand GRU’s exposures.  This guarantees that 
full team function is always available to GRU.   

 

31. What is the specialist’s knowledge of new technology for electric utilities and its 

relationship to insurance coverages and costs? 

 
Currently there are three areas of new technology in the power generation segment: 

 
1. New Technologies in the equipment sector (Gas turbines, Wind turbines, Solar, etc.) 
2. Integration of renewable energy in grid system 
3. Smart grid (including internet applications 

 
The Energy team is in regular contact with manufactures that offer solutions for all 
technology in 1-3 segments.  Additionally has referenced in Tab 4 the members of the 
Gallagher Power & Utility group attend regularly industry specific insurance and risk 
management meetings and forums.  The Engineering group stays current on issues facing 
the utility / energy industry by attending conferences and meeting as well. 

 

32. Provide specifics on agency personnel (employees or subcontractors other than staff of 

insurance companies) who are likely to be utilized in performing desired inspection and 

loss control services.  

 
John Munno, Easton Calhoun and Nick Munno is the core engineering team with respect to 
inspection and loss control services.  Michael Berlinghof also provides backup to the team 
when needed and/or requested. 
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33. State the amount of errors and omissions insurance for the firm and the name of the 

insurer.  

 
Gallagher’s Errors & Omissions insurance is $20,000,000 and our carrier is Lexington. A 
copy of our E&O certificate of insurance and a copy of our Liability certificate of insurance 
is located for City of Gainesville in Tab 6: Appendix. 

 

34. If you are invited to a finalist interview, are you willing to discuss with the interview 

committee investigations of alleged wrongdoings, litigation and/or settlements, and fines 

or penalties (in the U.S.) involving your firm and the specific agents listed as projected to 

provide services to the City?  

 
Yes.  

 

Remuneration 

 

35. State your total remuneration (as commissions, maximum commissions etc.) for the 

following coverages; and treat each as if it might be separable from the others (include, if 

you can, your transparency disclosure of the remuneration to be paid to the 

intermediary(ies) or wholesalers or others you plan to utilize (provide attachments if 

necessary): 

 
Total Remuneration = $195,000.00 for all services/lines of insurance coverage.  

 We will cap domestic intermediary at 5% and international intermediary at 10%. 
Gallagher is fully transparent and discloses all premiums, quotes, and any compensation to 
the City of Gainesville.  We will provide the City with a proposal breaking out the premium, 
taxes, and compensation for each line of coverage.  

 

City of Gainesville 

 Proposing Agency Intermediary 

Insurance Coverage 
% of 

Premium 

Maximum 

Commission 

% of 

Premium 

Maximum 

Commission 

Excess Workers Compensation       % $ included N/A % $       

Contractors Equipment       % $ included N/A % $       

Employment Practices Liability       % $ included N/A % $       

Public Officials Liability       % $ included N/A % $       

Automobile Physical Damage       % $ included 5 % $       

Law Enforcement Liability       % $ included N/A % $       

City of Gainesville Employee Disability 

Fund Fiduciary Liability 
      % $ included N/A % $       
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City of Gainesville Fire and Police 

Fiduciary Liability 
      % $ included N/A % $       

Lawyers Professional Liability       % $ included N/A % $       

Special Events       % $ included N/A % $       

Accidental Death & Dismemberment       % $ included N/A % $       

Crime       % $ included N/A % $       

Fine Arts Floater       % $ included N/A % $       

Pollution and Remediation Legal 

Liability 
      % $ included N/A % $       

Aviation – Helicopter       % $ included N/A % $       

Rehab Dwellings – Property/Liability       % $ included N/A % $       

Environmental Liability       % $ included N/A % $       

Public Official Bonds – Two       % $ included N/A % $       

Bond – Downtown Redevelopment       % $ included N/A % $       

Property       % $ included 

If Lloyd’s 
syndicate 

used,  
10 % 

$       

Excess Property       % $ included 5 % $       

Boiler and Machinery       % $ included N/A % $       

Pension Trust Fiduciary Liability 

General Employee Pension Plan and 

Employee Disability 
      % $ included N/A % $       

Pension Trust Fiduciary Liability 

Police and Firefighters 
      % $ included N/A % $       

Aviation/Hangarkeepers Liability       % $ included N/A % $       

Thomas Center / Fine Arts       % $ included N/A % $       

Vacant Dwellings       % $ included N/A % $       

Builders Risk – If Requested       % $ included 5 % $       

TOTAL:   N/A 

$ 195,000.00 
for ALL 
services/ 
insurance 
coverages  

N/A $       

  

150209Q



 

Arthur J. Gallagher Risk Management Services, Inc. | 63 

 

RFP Submission Form 

Gainesville Regional Utilities 

 Proposing Agency Intermediary 

Insurance Coverage 
% of 

Premium 

Maximum 

Commission 

% of 

Premium 

Maximum 

Commission 

Primary Property/Boiler & Machinery       % $ included 

If Lloyd’s 
syndicate 

used,  
10  % 

$       

Excess Property/Boiler & Machinery       % $ included 5 % $       

General Liability - Deerhaven       % $ included N/A % $       

Excess Liability - Deerhaven       % $ included N/A % $       

Railroad Liability – Leased Cars Only       % $ included 5 % $       

Railroad Physical Damage – Owned 

and Leased Cars 
      % $ included 5 % $       

Electronic Data Processing       % $ included N/A % $       

Bonds       % $ included N/A % $       

TOTAL:   N/A 

$ 195,000.00 
for ALL 
services/ 
insurance 
coverages 

N/A $       

 

Gainesville Regional Utilities Communication Services 

 Proposing Agency Intermediary 

Insurance Coverage 
% of 

Premium 

Maximum 

Commission 

% of 

Premium 

Maximum 

Commission 

General Liability       % $ included N/A % $       

Auto Liability       % $ included N/A % $       

Excess Liability       % $ included N/A % $       

Electronic Data Processing       % $ included N/A % $       

TOTAL:   N/A 

$ 195,000.00 
for ALL 
services/ 
insurance 
coverages 

N/A $       

 

  

150209Q



 

Arthur J. Gallagher Risk Management Services, Inc. | 64 

 

RFP Submission Form 

Ironwood Public Golf Course 

 Proposing Agency Intermediary 

Insurance Coverage 
% of 

Premium 

Maximum 

Commission 

% of 

Premium 

Maximum 

Commission 

Package Property       % $ included N/A % $       

Inland Marine       % $ included N/A % $       

General Liability       % $ included N/A % $       

Pollution Liability       % $ included N/A % $       

Liquor Liability       % $ included N/A % $       

Hired / Non-Owned Liability       % $ included N/A % $       

Excess / Umbrella Liability       % $ included N/A % $       

Golf Cart / Golf Maintenance       % $ included N/A % $       

Golf Facilities Management Liability       % $ included N/A % $       

Automobile Liability       % $ included N/A % $       

Crime       % $ included N/A % $       

TOTAL:   N/A 

$ 195,000.00 
for ALL 
services/ 
insurance 
coverages 

N/A $       

 

Are the above maximum commissions negotiable?  
 

Yes.  

 

36. Will this remuneration be included within the premiums you propose, or in addition to 

net premiums proposed? Explain.  

 
We can accept our remuneration within the premiums or we can accept a fee with all policies 
placed net (0%) of retail commissions to Gallagher 

 

37. Number of years you are willing to guarantee this level of remuneration, regardless of 

premium changes? Explain.  

 
Gallagher’s proposed compensation shall be an annual fee for services not to exceed 
$195,000.  This fee will be guaranteed for a period of three years and can be extended as 
needed by mutual agreement thereafter. 
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38. Is proposed remuneration inclusive of marketing activity and services to be provided 

throughout the year? To what extent are there also fees for services, e.g. loss control, 

actuarial, windstorm modeling, property valuations? (Clearly explain any variable.)  

 
Remunerations are based on services outlined in the Scope of Services and in this Request 
for proposal.  Windstorm modeling, loss control services and other typical brokerage and 
consulting services would be provided with no additional fee.  Additional items that would 
require an additional fee are TPA services, actuarial services and property and 
appraisals/valuations. 

 

39. To what extent will you need a separate contract for services not related to the insurance 

being purchased?  

 
Gallagher would require an addendum to the existing contract to include additional services 
not related to the insurance being placed. 

 
 

40. Do you acknowledge that the City reserves the right, at any time, to remove the agent of 

record status for one or more types of coverage if believed to be in the City’s best interest 

to solicit such coverage from one or more parties involving other agents?  

 
Yes.  

 

41. Do the submitting agency and agents agree to allow and pledge full cooperation to the 

City if it (at its option) desires an audit of the agency and related parties regarding the 

City’s expenditures for the property/casualty insurance/self-insurance program and all 

related remuneration to the agency and agents and others involved, including the tracking 

of funds to intermediaries, insurers, etc?  

 
Yes.  

 
 

General 

 

42. Will you be available for the Agent finalist interviews is held week of August 3rd, 2015 if 

you are selected as a finalist?  

 
Yes.  

 

43. Have you disclosed the name of any officer, director, agent or other key person who is 

also an official or employee of the City? If none, state “none”.  

 
None.  
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44. Have you disclosed the name of any official or employee of the City who owns, directly 

or indirectly, an interest of five percent of more in a proposing firm or any of its 

branches? If none, state “none”.  

 
None.  

 

45. Reasons for the City qualifying your firm: describe below and by attachment the key 

reasons your firm should be qualified by the City to be the agent of record. Emphasize 

issues that make the firm unique, or give it special advantages over other submitters. 

Attach and supplemental documentation you think is relevant to your qualification.  
 
We have outlined the key reasons within Tab 1 Executive Summary. 

 

46. Describe your ability to access, utilize and leverage key insurance markets.  

 
Gallagher approaches various markets – either direct access or through wholesalers both 
domestically and internationally.   Our team and clients often meet directly with underwriters 
even on wholesale placements to negotiate primary terms with lead underwriters and gets 
full market support on all primary and excess placements on follow-form and manuscript 
policies.  This helps optimize coverage terms and program wording.   

 

47. If you represent unique and/or exclusive markets or specialty programs please explain 

and indicate if you think the City would be better off with these markets and programs 

than with the its current program.  

 
Gallagher designed the first integrated, multi-line protected self-insurance program.  We are 
the largest broker/producer for Lloyds of London Brit Package.  This is not an exclusive 
market to Gallagher however we believe they could offer a very competitive program to the 
City to compare against your current Travelers program and/or a combined GRU 
Casualty/Travelers program. 
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Additional Comments: 
 
None.  
 

I have read the City of Gainesville’s Request for Qualification for Agent of Record. I am 

submitting information based upon the representation that my firm is of sufficient size and 

capability and has sufficient experience to serve the City. 

I understand that the City may conduct interviews with selected firms submitting proposals, and 

the City’s decisions about interviews and selection shall be final. 

This Request by the City is understood to be a solicitation of background information and 

qualifications from firms that may be designated as agent of record. I represent that I am 

authorized to provide this submission on behalf of my firm. 
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Which are your preferred insurance company markets (intermediaries and wholesalers are not 

insurance company markets), in order of those you think can best serve the City with the best 

cost, coverage service? 

 

Although the current program is being renewed regardless of submitting agent responses and the 

chosen agent of record is unlikely to be asked to replace the current program until the next 

renewal, the City wants to hear what each submitting agent things about the best markets 

available to serve the City. 

Agents (including incumbent) are asked to provide indications of those insurance markets 

believed to be, by order of preference, those that would be in the best interests of the City for the 

following coverages The markets to be listed can be incumbent markets, or they can be different 

markets than the incumbent if you do not think current markets are in the City’s best interest. 

Although the numbering sequence is limited, additional insurers may be listed! 
 

# 

Insurer Name 

Also, include 

MGA/MGU, 

if Applicable 

Insurer 

Group or Fleet Name 

Your Firm’s 

Estimated 

Annual FL 

Premium Volume 

Direct 

Access 

Y/N 

Group/ 

Fleet 

Exclusive 

Y/N 

PACKAGE POLICY (All Lines Aggregate) 

1 Lexington Insurance 

Company 

AIG 
$ 1,459,296 Y N 

2 Lloyds of London – Brit 

Syndicate 

Lloyds 
$ 7,714,236 Y N 

3 Travelers Travelers $ 1,132,733 Y N 

4 The Princeton Excess & 

Surplus Lines Ins. Co. 

Munich-American 

Holding Corporation 
$ 2,366,206 Y N 

5 Colony Insurance 

Company / C&C Risk 

Services 

Argo Group 

$ 961,502 N N 

6 Ironshore  Inshore Insurance 

Group 
$1,172,006 Y N 

7 Midlands Management 

Corporation 

 
 N N 

8 Safety National Cas. 

Corp. 

Safety National Group 
 Y Y 

9 ACE American Insurance 

Co. 

The Ace Group of 

Companies 
$809,503 Y Y 

PRIMARY PROPERTY 

1 ACE American Insurance 

Company / Star Tech 

The Ace Group of 

Companies 
$ 16,700,525 N Y 

2 National Union Fire Ins. 

Co of Pittsburgh, PA 

AIG 
$ 1,511,582 Y Y 

3 Associated Electric Gas 

& Insurance Services 

Limited 

 

AEGIS 

 Y Y 
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4 Liberty Mutual Insurance 

Co. 

Liberty 
$364,822 Y Y 

5 Lloyds of London / 

Alesco 

Lloyds 
$ 78,823,124 N N 

6 The Princeton Excess & 

Surplus Lines Ins. Co. 

Munich-American 

Holding Corporation 
$3,593,058 Y Y 

7 Westport Insurance 

Corporation 

Swiss Re 
$15,351,263 Y Y 

8 Zurich American 

Insurance Company 

Zurich 
$7,208,219 Y Y 

9 Affiliated FM Insurance 

Co 

FM Global 
$ 1,353,327 Y Y 

EXCESS PROPERTY 

1 ACE American Insurance 

Company / Star Tech 

The Ace Group of 

Companies 
$ 16,700,525 N Y 

2 National Union Fire Ins. 

Co of Pittsburgh, PA 

AIG 
$ 1,511,582 Y Y 

3 Associated Electric Gas 

& Insurance Services 

Limited 

AEGIS 

 Y Y 

4 Liberty Mutual Insurance 

Co. 

Liberty 
$364,822 Y Y 

5 Lloyds of London / 

Alesco 

Lloyds 
$ 78,823,124 N N 

6 The Princeton Excess & 

Surplus Lines Ins. Co. 

Munich-American 

Holding Corporation 
$3,593,058 Y Y 

7 Westport Insurance 

Corporation 

Swiss Re 
$15,351,263 Y Y 

8 Zurich American 

Insurance Company 

Zurich 
$7,208,219 Y Y 

9 Affiliated FM Insurance 

Co 

FM Global 
$ 1,353,327 Y Y 

BOILER AND MACHINERY 

1 ACE American Insurance 

Company / Star Tech 

The Ace Group of 

Companies 
$ 16,700,525 N Y 

2 National Union Fire Ins. 

Co of Pittsburgh, PA 

AIG 
$ 1,511,582 Y Y 

3 Associated Electric Gas 

& Insurance Services 

Limited 

AEGIS 

 Y Y 

4 Liberty Mutual Insurance 

Co. 

Liberty 
$364,822 Y Y 

5 Lloyds of London / 

Alesco 

Lloyds 
$ 78,823,124 N N 

6 The Princeton Excess & 

Surplus Lines Ins. Co. 

Munich-American 

Holding Corporation 
$3,593,058 Y Y 

7 Westport Insurance 

Corporation 

Swiss Re 
$15,351,263 Y Y 
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8 Zurich American 

Insurance Company 

Zurich 
$7,208,219 Y Y 

9 Affiliated FM Insurance 

Co 

FM Global 
$ 1,353,327 Y Y 

EXCESS WORKERS COMPENSATON 

1 Travelers Indemnity Co. Travelers $ 125,584 Y Y 

2 Safety National Cas. 

Corp 

Safety National 
$ 3,129,749 Y Y 

3 New York Marine & 

General / Midlands 

Management 

ProSight Specialty 

Group $ 7,351,414 N N 

4 Arch Ins. Co. Arch Group $ 405,881 Y Y 

5 Midwest Employers W.R Berkley Group $ 1,058,774 Y Y 

6 ACE American Insurance 

Co. 

ACE USA 
   

7 Colony / C&C Risk 

Services 

Argo Group 
$ 961,502 N N 

POLICE PROFESSIONAL LIABILITY 

1 Travelers Travelers $ 1,132,733 Y N 

2 ACE The Ace Group of 

Companies 
$809,503 Y Y 

3 Lexington Insurance 

Company 

AIG 
$ 1,459,296 Y N 

4 Ironshore Specialty Ironshore Group $ 182,500 Y Y 

5 Lloyds of London – Brit 

Syndicate 

Lloyds 
$ 7,714,236 Y N 

PUBLIC OFFICIALS AND EMPLOYMENT PRACTICES LIABILITY 

1 Travelers Travelers Gropu $ 1,132,733 Y N 

2 ACE American Insurance 

Co. 

The Ace Group of 

Companies 
$809,503 Y Y 

3 Lexington Insurance 

Company 

AIG 
$ 1,459,296 Y N 

4 Ironshore Specialty Ironshore Group $ 182,500 Y Y 

5 Lloyds of London – Brit 

Syndicate 

Lloyds 
$ 7,714,236 Y N 

6 Indian Harbor Ins. Co XL Group Ltd $13,223 N N 

AUTOMOBILE PHYSICAL DAMAGE 

1 Travelers Property 

Casualty 

Travelers Group 
$ 65,084 Y Y 

2 XL Specialty Ins. Co XL Group Ltd $101,512 Y Y 

3 Alterra American 

Insurance 

Alterra Capital 

Holdings Ltd 
$ 144,041 Y Y 

4 Lloyds of London – Brit 

Syndicate 

Lloyds 
$ 7,714,236 Y N 
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150209Q



 

Arthur J. Gallagher Risk Management Services, Inc. | 72 

 

Appendix 

Drug-Free Workplace Form 
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Article X. Local Preference Policy Form Exhibit A.1 
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Article X. Local Preference Policy Form Exhibit A.2 
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Appendix 

Certification of Compliance with Living Wage Exhibit B 
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Appendix 

Living Wage Compliance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

150209Q



 

Arthur J. Gallagher Risk Management Services, Inc. | 77 

 

Appendix 

Purchasing Division Survey Bid Information 
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Appendix 

Copy of Gallagher’s Errors & Omissions Certificate of Insurance 
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Appendix 

Copy of Gallagher’s Liability Certificate of Insurance 
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Acknowledgement of Addendum 1 
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Appendix 

Acknowledgement of Addendum 2 
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Appendix 

Gallagher Orlando Business License  
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