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Collaboration 

• School Board decision to combine the A.Quinn Jones 
Center and Horizon New Pathways for school year 2015-
2016. 

 
• School Board and Gainesville Police Department desires 

to implement the Reichert House Youth Academy’s 
GREAT 8 Model during school hours at the A.Quinn Jones 
Center. 
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Community Impact 

• Wrap around and for 25 to 30 students with a higher risk of 
delinquency and academic failure. 
 Case Management 
 Home Visits 
 Community Service 
 After Care Services 

 
• Pilot opportunity for Reichert House Youth Academy to 

implement our model to measure effectiveness 
 

• Afterschool food provision with snacks and full meal 
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 Cost Neutral 
Reichert House 

Program Assistant 
Director A Quinn Jones 

Team 1 Lead 
Intervention 
Specialist 

Intervention 
Specialist 

Intervention 
Specialist 

Intervention 
Specialist 

Team 2 Lead 
Intervention 
Specialist 

Intervention 
Socialist 

Intervention 
Specialist 

Intervention 
Specialist 

School Board will assume all cost 
 
1 FTE  - Reichert House Assistant Program 
Director hired through the City of 
Gainesville, Gainesville Police Department 
$78,347 
 
• Training- $2,000 

 
• Proposed Contract Amount$78,347 
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