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City of Gainesville FY 16 ~ Objectives for Gainesville 3
Strategic Human Potential Goal Regional Utilities (GRU):
to attract, retain, nurture Increase diversityin qualified
diverse and skilled workforce applicant pools and referrals

with affirmative action goals |

* Minority referrals 10%
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GAINE "VILLE Weekly Diversity Recruitment Plans

Evaluae open & in progress fegquisitions
with AA Gols & requisitions for

supervisory & manager job classes

Meer with EQO Meerwith Discuss with HR
and/or Communiny HR/OD Rep Mgr. (if necded)

Relations Director “nd/or Hinng
Mer,

Recommend din ersity

recrultment sources/ activities

and assist in developing

diversity recruitment plan
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Advertising Resources and Recruitment Events,
Community Resources, Metrics

Advertising Resources™ and

Recrurmment Everies

Florida Diversity Council,
Library Partnership, NCF GRU Quarterly Metrics (#
NAACP, NCF SHRM. NCE of female and minarity
CarcerSource, FAMU. applicants referred); In
Gainesville Housing process ol developing GG
Authority, Gainesville Area Metrics; Weekly Diversity

Chamber of Commerce, Reeruitment Plan

*Florida Diversity Council,
¥Society of Women
Engineers, *Hispanics in
Encrgy, Navy Tri-Base Job
Fair, UF Job Far, Citvwide
Job Fair, Police Officer
Testing, GFR Promaotion Florida Coastal Chapter of Tracking, ¢

LExercises, e, Blacks in Government,

r
« &

Florida American Assaciation

of Blacks In Energy, c.g.
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GAINE VILLE Diversity Recruitment and Hiring Roles and
i Responsibilities

Bilis &

Responzibilities

Hirange Mamicoer Suhmaians
PRAF (Porsonmel Reguisition = P : : :
Kbt Az ek Diversite Recruiter reviews -
4 prigress PRAFS; meets wth
HIR/O0D Rep and/or Hiring Mer w
Budger & Finance Reviews wasistan the develupment of
PRAF for uvilnhic Rinding Diversity Recrummment Stregy

uiil I'IH‘\-I'III'II'II

EO Revaews PRAF in
derérinne if AA Goal(y)y

Uxisg

Pisitinn posted an standard GOALINITIATIVE Pasition posted in standand
TeCTRpnIel spnrees EXISTR= TECTIHTINENT SOlrees &

surrresiod diveriing sources

Appliciant poal evaloated
by Diversity Recrininer;

merpcs cstabilished
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Human Resource Policies

Poligy E-1.§ mplayment

* Rale ol HR/OD l.'!'l._-"pili'Tl"l'lL'-l‘.lt I oraer o previde consistant emplaymentseleclion nrodesses and Lo Bnsue oo npltiance withastl applicable
leceral, strte and lacil laws, regulatiofs, policies and procedures, the Human Resources/D Ranizatinmil Bavelopment Dopartment is

|'.~F‘4_‘.'I"|"-'-'|-'i"‘ TeE thi I-_,_.,_;,n-__iiglh.l oliall "'""|'!' 1 T il tan processes within [he € iy of Galnesul e

* Recrultment and Selection
Ganerally:a compe SEIECTION procesy will eadimrigtdreito T vacant positiong. TheHuman Rosdlir EsfOrgdni Al iyl

gralpprman Departrmentwill partiver whith the Hidlog Depsitment 1o adminster the LBBERAN Ororess
i I

City Ordinance

¢ 8:48 —Prohibition of discrimmation n emolovmen) practices

» 549 Exceptions
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Policy ED-1:
The City shall promote equal opgartunity and diversity through nandiscriminatoey gractices by

L Reeriiting hiring, tralning thanlent) 1Eand pramating persons n all [ob classiications without discrimination basel upun race, colar,
religion, gender, mational orgin, sexual orlentation, martal status age disgbilily, or g=hder ifentity:
2 Ensuring that employment and promction decisivne st accordanta wil equzal emploviment Fws palicies, and procedures; and

3. Ensunng that gll personriel sctions, bensfits, And preerams ace administerad without discrimination

in atddition, the City will make eviery paod faith etfort to identity, recruit, and employ gualifiod agpheants imeluding Warman i M e

This golicy does net Imply thar anyone can be emplayed who lacksthe gqualificaricing

Policy EQ-2:

Asststing Equal Opportunity Director and the Human Resources Bapartment as requested in the development of-a receuitiment progrEm o

Brograms designed 1o meat the Oty sgoals

2 Equal Opportunity Dirsctar gy regussted in rovigwing hires, teansfers demntions. out of ¢lass assipnmentsal more than twa 'l 2]
I atens, and termagitions a5 deemed necessary 1o cofmpliance with efual empoyment laws, pahoies. and procedures Aod assist
A3 NECELAarY 1o participate in the pasessment and revigwe ol the aty's recruitmpnt, sppomtment) promistian, sid othar peistinne] practlcas ae

they pettah toallemployees and applicants al al) levels of City empioymean

Assist the Equal Opportunity Diractor as coquasted In evieiwing curvent and all praposed Ciry tmployment poligies, procedures, and joh

descriptions tor campliasics with equal appocunity laws, policies pracetures, and guidelines (it s minimumto include selection: recrullroen

[BAting, and applicaticns)
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EO Charter/Policies

Polity EO-2 {continued):

Arsict the |.qu-¥: Opportumiy Direcior as FegiuEsted i pr Wit apfiropriEts reports ftor the purpose ol revigwIng the effectivanessof the

City's Heeridtment Plan and effurts ard the Minority Busimess Entarprnse flanand efforrs

Ensure thatall new andfor maoditisd job descriptions and qualificat lon raguireonts are

(Tt Dl L1 L3R g

Enture that the Equal '.’['lq'.".rf'lllllr'}' Mrectoro pesignde shallfecaie for re

reviewied by the EqUal Gppartunity Birectar prior to

riEw current employment poligies and procedures fansgual

oppariunily comphanteand Shall epsure that all new and/or modilied policesand nrocedures pertdmning to employmeant arg ceceived for

review by the Egual Qpponanty Girecton o gesignep prior i appraval| implemiedtation oy ¢ hangs

Charter 3.08 Equal Opportunity Directar:

shatl manitarall hires, transtars
procedures; gudelinies, and redztall maltors
i nstrument s 1o mondor adliersnce 1o

shall deval Alvbrsity and i

malterstor cify services, propram

bl participate i theassossmerl amd revisw. ol Ehe city's sm gy

they pertain to all gmployeosand annlleariteatall levels of di

Himations, promotiong st teeminations for comphiance With egual apportuhity lases, policies.
val opportumty fiws, policies, proceduces, gthidslines antl rekted
Avihiesremplayment; and gurchasine

vpractice<s inciutil grpreiitment, apgomiment, and promolion, as

Y Brmpnyinen
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