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February 1, 2016

Mr. Anthony Lyon
200 East University Ave.
Gainesville, FL 32601

Alachua County staff agrees to recommend to the Board of County Commissioners the State
default formula, plus an additional $3 miilion of the County’s default formula share, to partner
on projects of mutual interest to both the City of Gainesville and Alachua County.

Please provide a prioritized list of City of Gainesville projects valued at $6 million to present to
the Alachua County Board of County Commission for consideration. In exchange, the County

would request unanimous support of the ballot initiative by the City Commission.

As a reminder, the project lists are due from Municipalities on Feb. 15 to meet our Feb. 19
agenda deadline for the Mar. 22 Commission meeting.

Sincerely,

Dr. Lee A. Niblock, CM
County Manager
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