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Master Plan Approved 2012 

 Addresses current state of City parks and 
facilities 
 Identifies gaps throughout the City in 

service levels and park amenities 
 Identifies serious needs for renovations of 

pools, centers and parks 
 Recommends action and identifies cost 

estimates 
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 PRCA Master Plan Objectives 

 Engage community, key 
stakeholders (over 1,800) 

 Assess current and future 
needs for recreation programs; 
cultural/public art programs; 
recreation facilities and parks; 
marketing and volunteers 

 Define core services, role 
and balance between parks, 
recreation/cultural  facilities 
and programs 

 Identify new revenue 
sources to support operations 
and capital costs 

 

 Incorporate best practices 

 Recommend priority 
improvements and actions, 
and potential cost benefits 

 Create an illustrative and  
unified master plan  

 Align the department with 
best practices through 
accreditation from the 
Commission for Accreditation 
of Park and Recreation 
Agencies 
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Needs Assessment Summary 
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Recommended Actions 

1. New and Improved Parks and 
Programs (ADA Access) 

2. Athletic Facilities and 
Programs (ADA Access) 

3. Recreation Centers, Pools and 
Programs (ADA Access) 

4. Nature Parks, Programs and 
Environmental Education (ADA 
Access) 

5. Cultural Facilities and 
Programs/352 ARTS Roadmap 

6. Trail and Bikeways System 
 

 

Photo: Erica Brough Gainesville Sun 

5 



Estimated Costs 

6 

New and Improved Parks  $ 22,739,650  
Athletic Facilities & Programs  $   8,050,000  
Nature Parks & Programs  $   9,500,000  
Cultural Facilities & Programs  $ 12,750,000  
Recreation Centers & Pools  $ 11,100,000  
Trails & Bikeways System  $   7,886,000  
Land Acquisition  $   3,889,000  
Operating Costs of New Facilities  $   2,800,000  
Project Management  $   2,900,000  
Total Cost Estimate  $ 81,614,650  
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 Renewal of WSPP on November 8, 2016 
 

Sales Tax for Wild Spaces Public Places 
 

• Sales tax implemented through voter referendum 
(Wild Spaces Public Places model ½ cent) 

• Generates funds over relatively short time frame 
• Eight years will generate $46,548,352 
• 67% of the county voters said they would support 

 



Next Steps  

1. Endorse and recommend the list of City 
projects to submit to the City Commission and 
then to the County for partnership 
consideration, and 
 

2. Endorse and recommend the overall list of 
Master Plan projects to submit to the City 
Commission and then the County.  
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Proposed County Partnership 
Projects 

 Cofrin Nature Park Nature Center - $1,000,000 
(Construct new nature center to comply with FCT grant 
for providing nature education programs) 

 Glen Springs Acquisition and Development - $3,000,000 
(Acquire land, physical site restoration, park supporting 
infrastructure and water quality improvements) 

 Palm Point Nature Park Expansion - $1,000,000 
(Expand parking, add boat ramp, fishing pier, small 
playground, pavilion, restroom) 

 352 Arts Cultural Center – $10,000,000 (Conduct a 
feasibility study and business plan then develop  
destination Indoor/Outdoor Performing Arts Venue with 
amphitheater, black box theatre space, studios, etc.) 
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Proposed County Partnership 
Projects 

 New Nature Center in Hoggtowne Creek Headwaters 
Nature Park - $1,500,000 (Construct nature center to 
comply with FCT grant for providing nature education 
programs)  

 Sweetwater Branch Recreational Trail - $1,700,000 
(Develop 12’ multiuse path from Depot Park to Williston 
Road at SW 16th Ave then along Williston Rd south side 
from 16th Ave to Sweetwater Wetlands Park and 
Sweetwater Preserve Park) 

 Citizen Field Renovations - $5,000,000 (Redevelop the 
entire complex adding parking structures, exterior and 
interior upgrades and beautification, new entrances, 
renovate press box, add ADA seating on west side. 2024 
the City agreement expires) 
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Proposed County Partnership 
Projects 

 Implement the 352 ARTS Roadmap throughout 
the County - $750,000 to expand programs for 
youth, create annual web-based cultural 
calendars, create artist directories, hold cultural 
conferences & workshops focusing on the arts, 
expand branding, implement other 352 Arts 
Roadmap initiatives. 

 Complete Sweetwater Wetlands Park - 
$2,500,000 to include a Visitor Center for 
educational purposes with observation towers 
and bat house. 
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City Project List 

 Next for consideration is the lengthy list of 
projects identified in the Master Plan that 
needs to also be submitted to the County 
on February 19, 2016. 
 The following slide shows a map of the 

parks that will be improved if the ballot 
issue passes. 
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Map of Parks, Facilities and 
Trails Needing Improvements  

 Insert Map 
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Detailed Project List Attached 

 Attached as backup to the agenda is the 
detailed list of projects by priority. In 
theory, if the ballot issue passes, we can 
address projects up through Priority # 7 
and possibly beyond depending upon 
grant funding, private foundation funding, 
use of school sites and storm water 
projects as parks and other partnerships. 
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Sample of Project List  
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Trails and Bikeways System 

 Increase connectivity 
throughout the city, 
providing safe places 
for bicycles, 
pedestrians and 
skaters to travel 

 Improve and develop 
trailheads with 
restrooms, drinking 
fountains, repair 
stations, benches 
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Proposed Trail Connections 

1. Complete 6th St. Trail to 39th Ave and then 53rd Ave;  
2. Create NE 31st Ave Trail from NE 15th St. to Waldo Rd;  
3. Create SE 8th Ave Trail from GTEC building to Lincoln Middle 

School;  
4. Create SE 15th St Trail from Lincoln Middle School to TB 

McPherson Park then to Boulware Springs Park and the 
Gainesville/Hawthorne Trail;  

5. Continue 40th Blvd Trail along SW 47th Ave from 40th to SW 27th 
St;  

6. Finish the Norton Trail west along NW 45th Ave from 34th St to 
Norton Elementary School; and  

7. Create the Sweetwater Recreational Corridor between Depot Park 
to SW 16th St and further to Williston Rd. 
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Sample of Project List to Submit to 
County 
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Staff Recommendations 

The Committee recommend the City Commission 
approve the City’s prioritized project list and the list of 
potential City/County partnership projects for 
transmission to the Board of County Commissioners. 
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Questions 

Questions and Comments 
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