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Executive Summary

The attached report is an update of all City funds including additional information gathered from the
departments.

The report is ordered by fund balance type. To summarize, there are five types of fund balances for
governmental funds:

e Nonspendable — This fund balance is the most constrained category and cannot be spent either
because it is not in a spendable format and is not expected to be transformed into a spendable
format (like inventory) or because it is the nonexpendable corpus of a trust (like the Evergreen
Cemetery Trust).

¢ Restricted — Includes amounts that can be spent only for specific purposes stipulated by external
resource providers, constitutionally or through enabling legislation. Restrictions can effectively be
changed or lifted only with the consent of the resource provider.

e Committed — Includes amounts that can only be used for the specific purpose determined by a
formal action of the City’s highest level of decision making authority, i.e. an ordinance adopted by the
City Commission. These commitments may be changed or lifted only by the City Commission taking
the same formal action that imposed the constraint originally.

e Assigned — Comprised of amounts intended to be used by the City for specific purposes that are
neither restricted nor committed. Intent is expressed by a body (for example a budget or finance
committee) or official to whom the City’s Commission has delegated the authority to assign amounts
to be used for specific purposes.

e Unassigned - This fund balance represents amounts not contained in the other classifications.

While the City has over 90 funds currently, the detailed report that follows only shows those funds in which
the fund balances (if any) are in the committed, assigned or unassigned categories. The funds in the non-
spendable or restricted category as described above cannot be reappropriated for any other purpose than
the original intent of that fund. The below table lists the funds that fit into that category:

Fund # Fund Name
101 Gainesville Enterprise Zone Development Agency (GEZDA)
112 American Recovery & Reinvestment Act (ARRA)
113 Street Sidewalk Ditch Fund
115 Miscellaneous Grant Funds
116 Transportation Concurrency Exception Area (TCEA)
119 Supportive Housing Investment Partnership (SHIP)

124,132,136-7  Tourist Destination Enhancement/Tourist Product Development
128 Proportionate Fair Share Program
135 Fire Assessment Fund

All 200’'s All Debt Service Funds
331 Downtown Parking Garage Sales Tax Fund
333 Depot Avenue Stormwater Park-State Revolving Loan Fund
413 Stormwater Management Utility Fund
415,417&418  Ironwood Golf Course

416 Florida Building Code Enforcement Enterprise Fund
420 Solid Waste Enterprise Fund
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450 & 452
601
604
605
606
607
608
609
617
619
625
626

Regional Transit System Enterprise Fund
Retiree Health Insurance Trust Fund
General Pension Fund

Disability Pension Fund

401A Qualified Pension Fund

Police Pension Fund

Fire Pension Fund

Deferred Compensation Fund

School Crossing Guard Trust Fund
Arts in Public Places

Police and Fire Drop Plan Fund
Retirement Health Savings Plan Fund

There are some restricted funds that are only permitted to be used for specific purposes, but may be
reallocated to projects that meet the external requirements. These are listed below.

Fund #
102
104
108
109
111
121
341
342
345
346
347
602
610
613
618
621

Fund Name

Community Development Block Grant (CDBG)

HOME Grant Fund

State Law Enforcement Contraband Forfeiture Fund
Federal Law Enforcement Contraband Forfeiture Fund
Community Redevelopment Agency (CRA)

Small Business Loan Fund (CDBG)

Additional 5 Cents LOGT Capital Projects

LOGT Bonded Transportation Capital Project Fund
Wild Spaces Public Places Sales Tax

Wild Spaces Public Places Sales Tax-Land Acquisition
Senior Recreation Center

Evergreen Cemetery Trust Fund

Downtown Redevelopment Tax Increment Fund

Fifth Avenue/Pleasant Street Tax Increment Fund
College Park Tax Increment Fund

Eastside Tax Increment Fund

The last section of the report will discuss the Internal Service funds of the City. These funds are used to
accumulate and allocate costs internally among the City’s functions.



All Funds Summary of Available Funds for Future Appropriations

This summary list is broken down by fund balance type from those funds with committed, assigned or unassigned categories.
The funds in the non-spendable category or restricted category cannot be reappropriated for any other purpose than the
original intent of that fund.

The first type is committed fund balance. These funds include amounts that can only be used for the specific purpose
determined by a formal action of the City's highest level of decision making authority, i.e. an ordinance adopted by the City
Commission. These commitments may be changed or lifted only by the City Commission taking the same formal action that
imposed the constraint originally.

Funds with Committed Fund Balance:

Available for Future
Appropriations

Fund Name (fitting with fund balance type)
Cultural Affairs Projects - Fund 107 84,254
Billable Overtime - Fund 110 26,849
Economic Development Fund - Fund 114 50,702
Water Wastewater Infrastructure - Fund 117 63,046
Tree Mitigation - Fund 140 1,610,441
Total Committed Fund Balance 1,835,292

The second type is assigned fund balance and these are comprised of amounts intended to be used by the City for specific
purposes that are neither restricted nor committed. Intent is expressed by a body (for example a budget or finance committee)
or official to whom the City's Commission has delegated the authority to assign amounts to be used for specific purposes.

Funds with Assigned Fund Balance:

Available for Future
Appropriations

Fund Name (fitting with fund balance type)
Greenspace Acquisition and Community Improvement Fund - Fund 306 1,494,366
Kennedy Homes Redevelopment - Fund 336 37,148
Facilities Maintenance Fund - Fund 351 33,667
Capital Improvements - Beazer Settlement 355 3,706
Total Assigned Fund Balance 1,568,887

This subset of funds have an assigned fund balance but are related to bond issues and therefore, can be repurposed for
projects as long as they meet the bond covenants.



Funds with Assigned Fund Balance (Bond Issues):

Fund Name

Public Improvement Construction - Fund 304

Roadway Construction Fund - Fund 323

FFGFC 02 Capital Projects - Fund 328

5th Ave/Pleasant St Rehabilitation Projects - Fund 330
FFGFC 05 Capital Projects - Fund 332

Capital Improvement Revenue Bond of 2005 - Fund 335
Energy Conservation Capital Projects - Fund 340

CIRN of 2009 Capital Projects - Fund 344

CIRB of 2010 Capital Projects - Fund 348

Revenue Note 2011A Capital Projects Fund - Fund 349
CIRB of 2014 Capital Projects Fund - Fund 354

Total Assigned Fund Balance (Bond Issues)

Available for Future

Appropriations
(fitting with fund balance type)

505
2,145
55,242
4,934
18,082
203,495
3,364
504
64,326
5,378
72,466

430,441

This next set of funds are funds which have a multitude of fund balance assignments based on a specific project. Any
reappropriation of funds would need to be examined to verify the intent of the project and that the use of funds is correct from

the original assignment.

Funds with Multiple Fund Balance Types:

Fund Name

Miscellaneous Special Revenue Fund - Fund 123
General Capital Projects Fund - Fund 302
Campus Development Agreement - Fund 339
Total Funds with Multiple Fund Balance Types

Available for Future

Appropriations
(fitting with fund balance type)

168,628
714,984
958,877

1,842,489
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