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{ Redesigning the Strategic Plan
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- One plan, unifying
the organization

- Alignment with
budget process
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IDEATION PHASE

- Find common themes
- EXplore Intuitions
- Greate Insight statements find co|

- Citize
- Visio

- Gom



- Cltizen Engagement
- Vision

- Communication

- [ransparency

- Team Approach

- Processes

- Resource Allocation
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disconnect with
community
priorities

- 1. community forum lack of public
- 20 citizen participants O engagement O

. § strateaic goals individual projects & lack of
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»-29 nitiatives O numerous initiatives O interrelated path
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- 1 community forum lack of public
- 20 cltizen participants Q gngagement

- 8 Strategic goals Individual projects & lack of
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- 29 Initiatives & numerous Initiatives & Interrelated path

. 1 commission retreat limited Inconsisient
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. 1 staff workshop Q collaboration @ communication
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. § strategic goals individual projects & lack of
S => =>
- 29 initiatives Q NUMerous initiatives O Interrelated path

- 1 commission retreat limited Inconsistent
> ot
- 1 staff workshop OGO"EII]U[EI“UI] @ communication
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IMPLEMENTATION PHASE

Q Fliminating
the gaps
OO0 O
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Community events

University students Farmer's Market
Spring Garden Festival Active Streets
Gone Park activities oth Ave. Arts Festival
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Neighborhood meetings

Lake Road Fifth Avenue
North Lincoln Springhill
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engageGNV platrorm

lelepnone town nall
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NOW...

Presenting & communicating "what we do”

Gustomized budaget training opportunities
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