
 
 
 
 
 

SUMMER 2016 
PROPOSED  

SERVICE CHANGES* 
 May 2, 2016 – August 14, 2016 

*Refer to schedule book for specific times 
Prepared by Matthew Muller 

#150822A 



Spring/Summer Service Hours 
Daily Service Hours 

Full  
Service 

Reduced 
Service 

Saturday Sunday Holiday 

Spring 
2016 

1,373 637 329 117 103 

Summer 
2016 

888 557 254 86 103 

Change -35% -13% -23% -26% 0% 

 Peak bus requirement changes from 107 to 68. 
 
 

 
 
 



Summer Service Funding 
Funding Share 

City1 County UF2 SF3 

Weekday 39% 6% 53% 2% 

Saturday 61% 7% 32% 0% 

Sunday 0% 0% 100% 0% 

1. Includes state and federal funding 
2. UF = University of Florida 
3. SF = Santa Fe College 



Calendar 
No Service:  

• N/A 
 
 

 Reduced Service:  
• May 2 – 8, 2016 
• June 18 – 26, 2016 
• August 6 – 14, 2016 

 
 
 

 
 
 

 Holiday Service:  
• May 30, 2016 
• July 4, 2016 

 
 
 

 
 
 

Note: Holiday service was expanded for Fiscal Year 2016 as a pilot program. 

 Later Gator:  
• Begins June 29, 2016 

 
 
 

 
 
 



Proposed Service Changes 
I. No service 

 
II. No changes 

 
III. Service reductions 

 
IV. Minor changes 

 
V. Other changes 

 
VI. Running time adjustments 

 
 
 

 



Changes Overview 
  Out of 54 total routes, 3 (6%) have no changes. 

 
Full Service Reduced 

Service 
Saturday Sunday Holidays 

Operated 37 25 20 12 11 
Modified 33 21 17 9 0 
Suspended 14 0 3 1 0 
Change 89% 84% 85% 75% 0% 



No Service 
 No service 

• Route 19 (Reitz Union – SW 23rd Terrace) 
• Route 27 (Downtown Station – NE Walmart Supercenter) 
• Route 28 (The Hub – Forest Park)  
• Route 29 (Beatty Towers – Kiwanis Park) 
• Route 36 (SW 34th Street Post Office – Reitz Union) 
• Route 37 (Butler Plaza – Reitz Union) 
• Route 39 (Airport – Santa Fe) 
• Route 40 (The Hub – Hunters Crossing) 
• Route 62 (Oaks Mall – Lexington Crossing) 

 
 

 
 



No Service (cont.) 
 No service 

• Route 76 (Santa Fe – Haile Market Square) 
• Route 77 (Santa Fe – Cabana Beach Apartments) 
• Route 118 (Park-N-Ride 1 [Cultural Plaza]) 
• Route 121 (Commuter Lot) 
• Route 126 (UF East/West Circulator) [weekends] 
• Route 129 (Sorority Row [Lakeside]) 
• Route 303 (Later Gator D [Cottage Grove Apts. – Downtown Station]) 
• Route 305 (Later Gator F [Butler Plaza – Downtown Station]) 

 

 
 



No Changes 
 No changes 

• Route 3 (Downtown Station – North Main Street Post Office) 
• Route 9 (Reitz Union – Hunters Run) [weekends] 
• Route 15 (Downtown Station – NW 13th Street) [weekdays and Sundays] 
• Route 24 (Downtown Station – Job Corps) 
• Route 25 (Airport – University of Florida Commuter Lot) [weekdays] 
• Route 35 (Reitz Union – SW 35th Place) [weekends] 
• Route 128 (Reitz Union – Lake Wauburg) 

 

 
 



Service Reductions 
 Decreased frequency (≥3 minutes for at least 5 consecutive 

trips) 
• Route 1 (Downtown Station – Butler Plaza Transfer Station) [weekends] 
• Route 5 (Downtown Station – Oaks Mall) [weekdays] 
• Route 9 (Reitz Union – Hunters Run) [weekdays] 
• Route 12 (Reitz Union – Butler Plaza) [weekdays] 
• Route 13 (Beatty Towers – Cottage Grove Apartments) [weekdays] 
• Route 20 (Reitz Union – Oaks Mall) 
• Route 23 (Oaks Mall – Santa Fe) 
• Route 34 (The Hub – Lexington Crossing) 



Service Reductions (cont.) 
 Decreased frequency (≥3 minutes for at least 5 consecutive 

trips) 
• Route 35 (Reitz Union – SW 35th Place) [weekdays]* 
• Route 38 (The Hub – Enclave) 
• Route 46 (Reitz Union – Downtown Station) 
• Route 117 (Park-N-Ride 2 [34th Street]) 
• Route 125 (Lakeside) 
• Route 126 (UF East/West Circulator) [weekdays] 
• Route 127 (East Circulator [Sorority Row]) 

*The newspaper ad did not note this reduction is only applicable to weekdays. 



Service Reductions (cont.) 
 Decreased service span (≥30 minutes) 

• Route 5 (Downtown Station – Oaks Mall) [weekdays and Saturdays] 
• Route 8 (Shands – North Walmart Supercenter) [weekdays] 
• Route 9 (Reitz Union – Hunters Run) [weekdays] 
• Route 12 (Reitz Union – Butler Plaza) [weekdays and Saturdays] 
• Route 13 (Beatty Towers – Cottage Grove Apartments) [weekdays] 
• Route 16 (Beatty Towers – Sugar Hill) [weekdays] 
• Route 17 (Beatty Towers – Downtown Station) 
• Route 20 (Reitz Union – Oaks Mall) [weekdays and Saturdays] 
• Route 34 (The Hub – Lexington Crossing) 

 



Service Reductions (cont.) 
 Decreased service span (≥30 minutes) 

• Route 35 (Reitz Union – SW 35th Place) [weekdays] 
• Route 38 (The Hub – Enclave) 
• Route 43 (Shands – Santa Fe) 
• Route 46 (Reitz Union – Downtown Station) 
• Route 117 (Park-N-Ride 2 [34th Street])  
• Route 119 (Family Housing) 
• Route 120 (West Circulator [Frat Row]) 
• Route 126 (UF East/West Circulator) [weekdays] 
• Route 127 (East Circulator [Sorority Row]) 

 



Minor Changes 
 Service span (˂30 minutes): 

• Route 1 (Downtown Station – Butler Plaza Transfer Station)  
• Route 2 (Shands – NE Walmart Supercenter)  
• Route 5 (Downtown Station – Oaks Mall) [Sundays] 
• Route 6 (Downtown Station – North Walmart Supercenter)  
• Route 7 (Downtown Station – Eastwood Meadows)  
• Route 8 (Shands – North Walmart Supercenter) [weekends] 
• Route 10 (Downtown Station – Santa Fe) [weekdays]* 
• Route 11 (Downtown Station – Eastwood Meadows) 
• Route 12 (Reitz Union – Butler Plaza) [Sundays] 
• Route 13 (Beatty Towers – Cottage Grove Apartments) [weekends] 
• Route 15 (Downtown Station – NW 13th Street) [Saturdays] 

 

*The newspaper ad did not note this reduction is only applicable to weekdays. 



Minor Changes 
 Service span (˂30 minutes): 

• Route 16 (Beatty Towers – Sugar Hill) [weekends] 
• Route 23 (Oaks Mall – Santa Fe)  
• Route 25 (UF Cultural Plaza – Airport) [weekends] 
• Route 26 (Downtown Station – Airport)  
• Route 75 (Oaks Mall – Butler Plaza Transfer Station) [weekdays] 
• Route 122 (University of Florida North/South Circulator) 
• Route 125 (Lakeside) 
• Route 300 (Later Gator A [Fraternity Row – Downtown Station]) 
• Route 301 (Later Gator B [SW Gainesville – Downtown Station]) 
• Route 302 (Later Gator C [Oaks Mall – Downtown Station]) 
• Route 711 (Downtown Station – Eastwood Meadows) 

 



Minor Changes 
 Frequency (>0 and <3 minutes for at least 5 consecutive trips): 

• Route 1 (Beatty Towers – Sugar Hill) [weekdays] 
 
 



Other Changes in Frequency 
 Other Changes in Frequency 

• Route 8 (Shands – North Walmart Supercenter) [weekdays] 
• Route 10 (Downtown Station – Santa Fe) [weekdays] 

 
 



Running Time Adjustments 
 Running time adjustments 

• Route 2 (Shands – NE Walmart Supercenter)  
• Route 5 (Downtown Station – Oaks Mall) [weekends] 
• Route 6 (Downtown Station – North Walmart Supercenter) 
• Route 7 (Downtown Station – Eastwood Meadows) 
• Route 8 (Shands – North Walmart Supercenter) [weekends] 
• Route 10 (Downtown Station – Santa Fe) [Saturdays] 
• Route 11 (Downtown Station – Eastwood Meadows) 
• Route 12 (Reitz Union – Butler Plaza) [weekends] 
• Route 15 (Downtown Station – NW 13th Street) [Saturdays] 
• Route 16 (Beatty Towers – Sugar Hill) [weekdays] 
• Route 17 (Beatty Towers – Downtown Station)  

 



Running Time Adjustments (cont.) 
 Running time adjustments 

• Route 25 (Airport – University of Florida Commuter Lot) [weekends] 
• Route 26 (Downtown Station – Airport) 
• Route 43 (Shands – Santa Fe) 
• Route 75 (Oaks Mall – Butler Plaza Transfer Station) 
• Route 119 (Family Housing) 
• Route 120 (West Circulator [Frat Row]) 
• Route 122 (University of Florida North/South Circulator) 
• Route 301 (Later Gator B [SW Gainesville – Downtown Station])  
• Route 302 (Later Gator C [Oaks Mall – Downtown Station]) 
• Route 711 (Downtown Station – Eastwood Meadows) 

 



Questions/Comments 
 

Matthew Muller 352-393-7820 
Julian Lauzan 352-393-7833 
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