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April 22, 2016

Edward Braddy, Mayor

City of Gainesville

200 East University Avenue
Gainesville, Florida 32601

Dear Mayor Braddy;

At our board meeting today, the County Commission voted to initiate the Florida Governmental Conflict
Resolution Act (Chapt. 164, Fla. Stat.) with the City of Gainesville; to file an action in circuit court to recover
real property in the possession of the City of Gainesville; and to send this letter to the City of Gainesville
Board. The intent of this letter is to explain why the County Commission took these actions, to describe the
matter from our perspective, and to begin the process of working out a solution to this matter. We are aware
that this may be the first time that the City Board has considered these issues and we are hopeful that an
amicable resolution can be reached.

The property in dispute is the location of the former RTS Administration and Operations Center at 100 SE
10" Avenue, Gainesville, Florida. The County held title to the property in the late ‘70s and early ‘80s when
the County was operating the regional transit system. |n the early ‘80s, the County transferred ownership of
the property to the City by deed (recorded at Alachua County Official Records Book 1457, Book 108, dated
January 7, 1983) with the express purpose that the property be used in the operation of a regional transit
system. The deed also contained a reverter clause, stating that if the City “cease[d] to use the foregoing land
and improvements thereon, in the operation of a regional transit system, then and in that event, the title to
said property shall immediately revert to Alachua County, Florida.” To the best of our knowledge, the City
ceased using the former RTS Administration and Operations Center by January of 2015 when it opened the
new RTS facility and, in accordance with the 1980s deed, the title immediately returned to the County. A
copy of the deed is attached for your review.

So far the conversation about this matter has been on a staff level and our Board has concerns about the
messages that County staff is receiving from City staff. High-level City staff has expressed their contention
that the empty buildings and overgrown premises are still being used for transit operations. Based on our
observations and the attached photos, this property is unoccupied and unsecured and in a state of neglectfut
disrepair, the type of disrepair which is common when a facility is not in use.

In response to City staff's contentions and on advice of the County Attorney, the County Commission felt it
had to take legal action to protect its interest in the property, to secure the property, to mitigate the County's
premise liability, and to preserve evidence that may be needed if the lawsuit unfortunately has to go forward.
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To that end, the County Attorney has made a legal demand to the City Attorney that the property be
surrendered to the County and that all evidence of use of the facility be preserved. These actions are being
taken because, legally, this is the only way to preserve our rights. We are hopeful that the City Commission
will recognize this purpose and will not view these actions as adversarial.

The County has been very supportive of the City's RTS program and we hope that the City will keep this in
mind when considering how it wants to approach this matter. Members of the County Commission and staff
attended your ribbon cutting where your new facility was touted as a state-of-the-art replacement to the 40-
year-old, sub-standard facility. The old facility is no longer used in the operation of a regional transit system.
From a review of the Clerks records, it is abundantly clear that the intent of the City and County was that,
when the property was no longer used for transit, it would return to the County. We hope that the City Board
will be supportive of effectuating that intent, at which time the County would withdraw its legal challenge.

We look forward to the opportunity to discuss this matter on a board level.

Sincerely,

Robert Hutchinson, Chair
Alachua County Commission
chr16.060
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CG: Alachua County Board of County Commissioners
Dr. Lee Niblock, County Manager
Michele L. Lieberman, County Attorney
Helen K. Warren, Commissioner, City of Gainesville
Harvey Budd, Commissioner, City of Gainesville
Charles Goston, Commissioner, City of Gainesville
Todd Chase, Commissioner, City of Gainesville
Craig Carter, Commissioner, City of Gainesville
Randy Wells, Commissioner, City of Gainesville



4 - Thab the said parhy of the first part. for and in ean- :
.+ wideratidn of the sum of One Dollar (§1.00) and other good and .
valuabls consideratfion, to it i hand paid bv the party of the . 3, ol
- ! gecond part, receipt of which is hereby acknowledged,- has gtaqtadh _h£'5a4
e ba:gﬂinﬂd and sold to rhe party of the second part, Llusisgdce 'ﬁfgﬂ-
and assigne. forevex, all such interest ae the County may,
the following.deseribed land, Iying and being iu Alachu

£0 wits %%;
. o

" BEE ATTACHMENT "A". '
This conveyance is subject to the Interest of tEla!Imj:aD " ‘-r"f'

g?: - States Department of Tramsportation acquired wader UMTA GeRfit MNe. ¥
S FL-03-0024 _, and shall be disposed of pursuant to OMB CixEhlit b
- A-102 should this property ever revert to the party of the first et
B part. 3
PR

PROVIDED, HOWEVER, this land and the improvements ool
thareon is deeded teo the City of Gainesville, party of the second v
part, to be used in tho opermtion of a regional transit system. ;
This conveyance is made subject te and upon the express condition
. that, should the City of Gaineaville, party of the second part,
TR cease to use the forugoing land and improvements thereon, in the
Naas "opération of a regiomal transit syatem, then and in that avent, -
‘the title to paid propexty shall imnmedliately revert to Alachua &
s Cnunty. Florida, party of the first part, subject to the interest} *
& of the United States Department of Transportation,

i e IN WITNESS WHEREOF, the party of the first part has
. causad thege presents to be executed in its name by its Board of
County Commisslonere acting by the Chalrman of said Roard, cthe day
and year filrst above-written.

DOC. §1. - ANT § B, 45 — ”
A, CURTIS POWERS, Cercof Qral o ¢, ALACHUA COUNTY. FLORIDA
Machua Gounty = h‘gje...a LAY R ¢

Jack purrance, Chairmdn
pf County Commissioners

e

¥ 145700 108

ot-:n w}ﬁ
TP ATTORNL.
assisran) ,?‘"’“., Lobopd

GAINESVILLs-Tl il

([l.". . E Ry R -
"'.'41'.- o f.—"ui‘ﬂ: i goa Tt e TR s e H e e S T




w;"_. '{\k:.k,_'qg’.m';.-l i
3 et e g
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