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April 22, 2016 

Edward Braddy, Mayor 
City of Gainesville 
200 East University Avenue 
Gainesville, Florida 32601 

Dear Mayor Braddy; 

Alachua County 
Board of County Commissioners 

Robert "Hutch" Hutchinson, Chair 
Ken Cornell, Vice Chair 
Mike Byerly 
Charles "Chuck" Chestnut, IV 
Lee Pinkoson 

Administration 
Dr. Lee A Niblock, CM 
County Manager 

At our board meeting today, the County Commission voted to initiate the Florida Governmental Conflict 
Resolution Act (Chapt. 164, Fla. Stat.) with the City of Gainesville; to file an action in circuit court to recover 
real property in the possession of the City of Gainesville; and to send this letter to the City of Gainesville 
Board. The intent of this letter is to explain why the County Commission took these actions, to describe the 
matter from our perspective, and to begin the process of working out a solution to this matter. We are aware 
that this may be the first time that the City Board has considered these issues and we are hopeful that an 
amicable resolution can be reached. 

The property in dispute is the location of the former RTS Administration and Operations Center at 1 00 SE 
1 Olh Avenue, Gainesville, Florida. The County held title to the property in the late '70s and early '80s when 
the County was operating the regional transit system. In the early '80s, the County transferred ownership of 
the property to the City by deed (recorded at Alachua County Official Records Book 1457, Book 108, dated 
January 7, 1983) with the express purpose that the property be used in the operation of a regional transit 
system. The deed also contained a reverter clause, stating that if the City "cease[ d) to use the foregoing land 
and improvements thereon, in the operation of a regional transit system, then and in that event, the title to 
said property shall immediately revert to Alachua County, Florida.u To the best of our knowledge, the City 
ceased using the former RTS Administration and Operations Center by January of 2015 when it opened the 
new RTS facility and, in accordance with the 1980s deed, the title immediately returned to the County. A 
copy of the deed is attached for your review. 

So far the conversation about this matter has been on a staff level and our Board has concerns about the 
messages that County staff is receiving from City staff. High~level City staff has expressed their contention 
that the empty buildings and overgrown premises are still being used for transit operations. Based on our 
observations and the attached photos, this property is unoccupied and unsecured and in a state of neglectful 
disrepair, the type of disrepair which is common when a facility is not in use. 

In response to City staff's contentions and on advice of the County Attorney, the County Commission felt it 
had to take legal action to protect its interest in the property, to secure the property, to mitigate the County's 
premise liability, and to preserve evidence that may be needed if the lawsuit unfortunately has to go forward. 
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To that end, the County Attorney has made a legal demand to the City Attorney that the property be 
surrendered to the County and that all evidence of use of the facility be preserved. These actions are being 
taken because, legally, this is the only way to preserve our rights. We are hopeful that the City Commission 
will recognize this purpose and will not view these actions as adversarial. 

The County has been very supportive of the City's RTS program and we hope that the City will keep this in 
mind when considering how it wants to approach this matter. Members of the County Commission and staff 
attended your ribbon cutting where your new facility was touted as a state-of-the-art replacement to the 40-
year-old, sub-standard facility. The old facility is no longer used in the operation of a regional transit system. 
From a review of the Clerks records, it is abundantly clear that the intent of the City and County was that, 
when the property was no longer used for transit, it would return to the County. We hope that the City Board 
will be supportive of effectuating that intent, at which time the County would withdraw its legal challenge. 

We look forward to the opportunity to discuss this matter on a board level. 

RH/MLUset 

Enclosures 

cc: Alachua County Board of County Commissioners 
Dr. lee Niblock, County Manager 
Michele l. Lieberman, County Attorney 
Helen K. Warren, Commissioner, City of Gainesville 
Harvey Budd, Commissioner, City of Gainesville 
Charles Goston, Commissioner, City of Gainesville 
Todd Chase, Commissioner, City of Gainesville 
Craig Carter, Commissioner, City of Gainesville 
Randy Wells, Commissioner, City of Gainesville 
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That- the aaid pBl't,Y of the . .first part. for and in eon.:. ·. : ·.·:.-_-,_ · 
a·t:der~tio'a of the a1.1111 .of One Dollar ($1.00) a\ld other good ··~nd · · · · ·.:·,, 
val~bi'JI cousi4a~.ation, to it i-: l\and -paid bv the party ot· .the. _..' > ':., 
~ec~na p~t. reeeipt of whlc~ is hereby ackn~ledged~ · ~~~: a-~~~~~ : . ~ 
b~g,l~_fulc!;, ~d sold t:o r:he part_y o.f ·tlie second ·p~T.t, -~?j-M~~,.~~ ... , . 
~nd asa~gnll · forever, dl s-uch intares·~ all the Couney 'ma)!;. ~-~ ·~~~~1 ~ ·:;:: ·· 
_tl!e f9llowing . deaCllibed· .land 1 ly~ and b~ius· _in Alach . ,,.. · 6 ._ t'J ·rr.· ;:":'· -.L ~ 
·.~0 _,t.l -~ · ~ .. ..•. ,,, ., ··'f!" 

· 'S E 'l'TACHMB T " 11 ,.~ ·. ;~: fori. .-_; .. 
E A N · A , ~-~ ;t··:pf -~-- ~ -· 

Thts conve}·ance is aubj~ct to tbe interest of t~tJ~eQ · 
State$ Department of T~ansportation acquirod . u~.1dar tJM'tJ. G~fit l:kl, · · 
rL~03"00l4 , and shall be disposed of pursuant to o~m Cir~lai 
~-102 sbould this property ever r~veTt to the pa~ty of th' tlTst 
pa~t . · 

PROVIDED, HOWEVER, this land and the improveMents 
thereon is deeded to the City of Gainesville, party of the second 
part, to be used in t ho O!Jerlltion of a regional transit ayst1!111. 
This conveyance is made subjec.t t•> and upon t:he express condition 
tha~. should the City of Uaineaville , party of the seeond part, 
~•aae to use the forugoing land and improvements thereon, in tha 

_" operation of a regional transit system, then and in tha t event • 
'.the ~ltle to ttdd property shall immediately revert t o Alachua 

1 C_ounty.~ Flori~a 1 party o£ the first part, subject to the inte-rest )/< 
.of tije United States Department of Transportation , · 

IN !oliTNESS WHEREOF, the part:y o! the first part has 
· 'cauaad thade presents to be ol(ecuted in its n11111e by its Soard of 
County Commissioners acting by the Chairmen of said Board , the day 
and year first above-written. 

ALACHUA COL'N'l'~ • Ft.ORIIJA 

ur~ance, Chairman 
of Co~nty Commisaione~a 
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;:. t.. t-r,4pt,.~f la~d dtuato. i:n .Sections ! anti 9, Townttht.p 10 South. 
;; . ."Rans.C\. .~~ IIUI.I:t Al'llchu11 County, Yl.ortda, anid tr-Act o E land btting 
~~ pa1:':ticul~r~y deacl."ibed aa follows: ... , ..;: .. : 

~~/\';~"'~ .~· ct»>HBNC:B a~ :.thtt M.B. carn~'t' o.f the lo-t of land conveyed to ·Pit,~~4;, ,·~~ 
· ~vel'a. . li1" A. Aver.o.,. Ita tall!! Av~ra, ,4nd Drayt-Dn Avora, ond · l':un '; · · :~· .' ::r 
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S'ft2 illlg, 43 ~;~d.n. · oa ae~. w. 230 . 00 ~eet to the point o-f begt.nf'o; .. :r.-···''ll''''''''"' 
·n{ng·(··th~ncti contl't\UO S 4.2 d.~8· 43 mf.n, 08 Sj!C . W., ]46 •. 00- f:ee'tt": ·~· .. ~~·.:J 
t~e TUn ·s 4~S , deg·, OB. min. 56 aec . E, 220.50 feo.t; thence ~Jln;' ... :~:··:>iii .. 
'N 68 deg. 39 min. Z6 ioe.· E, ifO·.o\1 ~~et ;. tlienc.J ~n N 42 .deR,;; 53 .. ;: . .: .~ ·· 
lllil•. · oo ·ae<: . . E, 611 feet; then~:G tun N 23 deg , 10 roin. 10 sec , W, 
26~,50 foet to the point ~f boginnlng. aaid tract ot iand co~­
r:Aining ~. 811 .ueroe, more or less. 
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