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cc: hyku - https://www.flickr.com/photos/12734746@N00 

CITIZEN CENTERED GAINESVILLE 
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The Talent to Win 
 

We will create a collaborative environment  
that allows employees to reach their potential 

cc: Alejandro Castro - https://www.flickr.com/photos/8063328@N06 
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Thomas Center B Redesign 
 

At every intersection with a citizen, we will  
create intuitive front doors 

cc: Jaclyn Auletta - https://www.flickr.com/photos/53325935@N05 
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Paradigm Shifts 

1. City Business Only   City and Citizen Use 
 

2. Private/Public Blurred    Distinct Public & Private Spaces 
 

3. Disconnected     Welcoming & Well Connected 
 

4. Hierarchy of Entry    Universal Access 
 

5. Detached from History   Respectful of Heritage 
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Public & Private 

Distinction 

User Circulation Disability Access 

Building Utility Complex 

Connection 
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Connecting Citizens in Crisis 
 

We will connect during real-time events  
and emergencies 

cc: MTSOfan - https://www.flickr.com/photos/8628862@N05 
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Gainesville Business Portal 
We will provide streamlined information  

covering the life cycle of local businesses 

cc: Angela Radulescu - https://www.flickr.com/photos/15083709@N06 

150568



150568



Action Officers 
 

We will deploy individuals who work 

 cross-functionally to meet citizen needs 

cc: jeroen_bennink - https://www.flickr.com/photos/91471930@N00 
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The Get It Done Plan 
 

We are creating a single, unified plan aligned 
with resources 

cc: orangeacid - https://www.flickr.com/photos/71753457@N00 
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THANK YOU! 

Carrie Blanchard Bush, Ph.D. 

352-393-8791 

bushcb@cityofgainesville.org 
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