




















VHAITY GO I

Expanded Input

I >3]



. Department head workshops
. Leadership forum activities

. Gty Commissioner interviews
. Staff interviews

. Winter workshops

. Gitizen outreach









. May 9 (tonight's meeting)









- Gustomized budget training for Gommissioners
- |dentification of existing budget & finance resources
- Research on interactive financial information tools









- [nterim one year budget for FY 2017
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Integrate with Gapital Improvement
Plan & Other Funds Budgets

Q)



- Interim one year GIP for FY 2017
- Detailed discussion of other funds



Plan & Uther kunds Budgets

Q)
Make the Budget
More Understandable
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"A common definition of “program™ is a group of activities,
operations, or organizational units directed at the
attainment of common goals." --UNC School of Government
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- Looking at expenditures by department tells us who is
spending the City's funds

- Looking at expenditures by program tells us what the
City's funds are being spent to accomplish

- Shifts focus to the services and programs being provided

- Helps break away from department silos

- Programs are more easily understood by users/citizens/,

stake holders

dogram budoeting is a work
n progress and we will continue to
10just along the way
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grams are more easily understood by users/citizens/
ke holders

Program budgeting Is a work
In progress and we will continue to
adjust along the way




















































Assigned Fund Balance (Bond Issues)

* Can be reallocated through intent expressed through a budget or
financial action as long as they meet the original bond covenants.

Available for Future
Appropriations

Fund Name (fitting with fund balance type)
Public Improvement Construction - Fund 304 635
Roadway Construction Fund - Fund 323 2,988
FFGFC 02 Capital Projects - Fund 328 61,478
5th Ave/Pleasant St Rehabilitation Projects - Fund 330 5,459
FFGFC 05 Capital Projects - Fund 332 20,073
Capital Improvement Revenue Bond of 2005 - Fund 335 103,495
Energy Conservation Capital Projects - Fund 340 3,982
CIRN of 2009 Capital Projects - Fund 344 431
CIRB of 2010 Capital Projects - Fund 348 73,314
Revenue Note 2011A Capital Projects Fund - Fund 349 6,251
CIRB of 2014 Capital Projects Fund - Fund 354 195,360

Total Assigned Fund Balance (Bond Issues) 473,466















