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1. Improve community
accessibility &
engagement

2. Match citizens' changing
communication patterns

3. Better promote
CRAdistricts

“Globally, mobile data
traffic will grow 8-fold
from 2015 to 2020, a
compound annual
growth rate of 53%.”
Source: Cisco Mobile
Forecast 2015-2020




u Gainesville Community Redevelopment Agency
% t e a mix of vision, creativity & hard work

© Built on outdated Adobe -

Gainesville

Contribute software program,
last updated in 2008

1 Inefficient, required multiple
clicks to access info

1 No social media connectivity or
mobile-optimization




Ad\Website...
Mobile Unfriendly i(

www.gainesvillecra.com

Gainesviie Community Redevalopmant Agency

Investing in
Our
Community
Gainesville is a
great place to
invest! The
regional
economy is
diverse and
includes
significant
sectors (higher
education, health,
government
units, ete.}

that help insulate
Gainesville from
the “boom or
bust” cycles
experienced in
many other

a mix of vision, creativity & hard work
Flash Player Required

Please er

re that javascript is

enabled and the

is installed

On average, property values within
Gainesville's four redevelopment areas
(Eastside, 5th Avenue/Pleasant St.,
Downtown, and College Park/University
Heights) Increase at a faster

rate than outside the redevelopment
areas. There are great commercial and
residential development opportunities in
great locations. Be a profitable part of
one of our vibrant and growing
communities!

If you are interested in Investing in one of
our cammunities, we'd love to hear your
needs and help you explore available
opportunities. Contact us to learn more
about CRA redevelopment incentive
programs that may be available to you.
Contact the CRA at {(352) 393-8200 or
info@gainesvillecra.com.

To learn more about loan programs and
economic development programs faor



Gainesville Community Redevelopment Agency

= a mix of vision, creativity & hard work

About the CRA

Redevelopment Areas

CRA Projects

Living in Our Community
Doing Business with the CRA

Transforming
Investing in Our Community CO n‘] m U n ItIES

Project Opportunities : 4
Meetings Agendas & Minutes ;
News & Events

Located north of University Avenue, between the University of Florida and Downtown, the Fifth Avenue
Pleasant Street redevelopment area is home to some the finest historical examples of residential, religious,
and educational buildings in Gainesville. These neighborhoods, reoted in a vibrant and colorful past,
promise opportunity where a mix of uses can occur in a single corridor, in a manner sensitive to residential
occupancy and scale so that residential and commercial uses can exist and thrive together. Additionally,
Fifth Avenue Pleasant Street contains an invaluable inventory of some of the most striking styles of
vernacular Gainesville architecture found the city. Pleasant Street in particular boasts such fine collection
of historic structures that it has been placed on the Mational Register of Historic Places. These
neighborhoods contribute enormously to Gainesville's arts and culture with their annual activities and
festivals, location within the City, and rich local history.

Fifth Avenue / Pleasant
Street

Detailed Map (PDF)

Area Plan & Budget

Advisory Board

Meetings, Agendas & Minutes
Projects

Downloads

©2016 Gainesville Community Redevelopment Agency
Resources & Links / Contact CRA / Partner Login

- ex: FAPSmain page
® [nefficient use of
screen real estate
1 Required 7+ clicks
to get all relevant
Information for the
IStrict
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BO DIDDLEY PLAZA

GAINESVILLE FLORIDA
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We're excited to launch our new, mobile-optimized website! Comments, or suggestions?

9,



| Quick way for visitorsto offer
BErA. suggestionsor report website bugs!

We're excited to launch our new, mobile-optimized website! Comments, or suggestions?

WEBSITEFEEDBACK

suggestions?

mized website! Comments, or

Email

]
| STHAVENUE Comments, or suggestions
PLEASNT STREFT
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Inproved Website Capabilities

© Beta version launched May 10th
1 Mobile-optimized

1 Built on Joomla
1 Can now update from the web
anywhere in the world (instead of from
a CD-installed desktop program!)

1 Interactive GIS map!

J L 1 Google Analytics RedZero

WEB DESIGN
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We're excited to launch our new, mobile-optimized website! Comments, or suggestions?

-
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< explore your

redevelopment areas

FIFTHAVENUE
PLEASANT STREET

New mobilefriendly
CRAWkbDsite!:)

COLLEGE PARK

LULLEGE FARR
UNIVERSITY HEIGHTS



Sample:
development
Area Page

Only 122 clicks
needed to view
everything!

{ HEIGHTS

We're excited to launch our new, mobile-optimized website! Comments, or suggestions?

College Park / University Heights

The identity and future of the College ParkUniversity Heights Community
Redevelopment Area is intertwined with the University of Florida. As more

students opt to walk and cycle to class, living close to campus becomes

increasingly appealing. The diverse residential bass and proximity to a center of
higher education infuse an aura of freshness and activity in this district. Luxury
row houses, apartments, and condeminiums with attention to design are being
constructed alongside established historic residences in these conveniently
focated neighborhoods. Perhaps the mest exciting epportunity for Cellege
Park/University heights is the redevelopment of under-utilized commercial and
industrials districts, and the potential infusion of technology and medical-
related spin-offs from the University. A mix of technology research and
enterprise is planned for areas south and east of campus, providing jobs and
support for additional mixed-use development. This would alsc encourage new
and unigue housing options for professionals and entrepreneurs who want to

live, wark, and plav in College Park University Heights.

Redevelopment Areas

FIFTH AVENUE | PLE

DOWNRTOWN
EASTEIDE

COLLEGE PARK | UNIVERSITY HEIGHTS

All Projects

- FIFTH AVENUE & PLEATANT Z7R

- DOWNTOWN

-5 COLLEGE PARK & UNIVERSITY HEICHTS

4 EASTIIDE




Sample;
Redevelopment
Area Page &
Project List

(ust scroll)

KEY PROJECTS UNDERWAY

IT NW 1st Avenue Streetscape
iT South Main Street Streetscape

iT Innovation Square

COMPLETED PROJECTS

+ Depot Rail Trail Improvements

 Helyx Bridge (13th Street Pedestrian Overpass Enhancement)

S Innovation Square Parking Analysis + Strategy Plan
< SW oth Avenue Pocket Park

+ SW Tth Ave Reconstruction Project

s University Ave. Medians

< SW Bth Avenue

alGNA

!-IHNOV‘.TIDH SQUARE

ax v vy af Flarials

INNOVATIONSQUARE.UFLEDU




Depot Park

LOCATION: SOUTH MAIN STREET AND DEPOT AVENUE

START DATE: 2007

KEY PARTMERS: CRA&, GRU, PUBLIC WORKS, PARKS, RECREATION AND CULTURAL AFFAIRS STAFF, & MORE
ESTIMATED COMPLETION DATE: FALL 2015

AVAILABLE FUNDING: 55.2

BEFORE PROGRESS PROGRESS

Example Profile-

Photos, Objective, Contact info,
Milestones, etc.

DEPOT PARH
MASTER PLAM

» @

OBJECTIVE:

The vision for Depot Park is to create a contemporary public greenspace that will serve as Gainesville's
“Central Park”. As the signature city park located within downtown, it will be the gateway to central
Gainesville and provide a space for public ourdeor enjoyment unique to the city. The park will offer
community residents opportunities to experience the renovated historic train depot, enjoy 2 system of
walking paths, and participate in family activities at several children’s areas. A feasibility study is also in
progress to bring the Cade Museum to the site, which when built, will create a strong, positive draw that will
establish Depot Park as an important city destination. The stormwater facility planned for the site is also an
important feature in that it will enable cost-effective and environmentally sound stormwater management for

downtown's evolving development pattern.
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Galnesville
' Community
¥ Redevelopment

vision
creativity
& hard work

We're excited to launch our new, mobile-
optimized website! Comments, or

suggestions?
Drop us a line.

COMING TO EAST GAINESVI




: .
‘home about community initiatives news/e 80 DIDDLEY PLAZA Q .

Search Keyword: PORTERS SEARCH

Search for:
BO DIDDLEY PLAZA
. .
Allwords Anywords  Exact Phrase IMPROVEMENTS
REJUVENATED BO DIDDLEY
Ordering: NEWESTFIRST v \ PLAZA WILL OFFICIALLY RE-OPEN

~— - ON MARCH 1, 2016
Search Only: THE CRA WILL B HOSTING A RISON-

G FOR THE RENOVATED BO

Y PLAZA ON THURSDAY MARCH

Categories  Contacts  Articles NewsFeeds WebLinks Tags
SARAH VIDAL-FINN

CAL PARK EXPERIENCE, 32-ACRE CENTRAL PAR
. o S DOWNTOWN

Total: H results found. e, % - V- AETENTION. KEY PROJZCTS UNDERWAY

50 DIDDLEY PLAZA IMPROVEMENTS ...

SW th Avenue Streetscape s _'




NEWIinteractive GSmap!

®© Showecases 74+ CRAprojects.

1 Partnered with Mary Bullington from
the City’s Planning &Development
Services Department to create ESRI

map!

1 Special thanks to former CRAINntern oy
\alerie Wigt &Planning intern Kaysie bl »YLLLE Oesrl
Salvatore.
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PROJECT MAP

We're excited to launch our new, mobile-optimized website! Cnmments or suggestions?

Legend
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UNCOVER

Annual -~
Gallery

Easyto view

BIGEIODMEnt ApSncy

]
Annual Report




meet the team

Staff page -
mouseover effect!

Stephanie Seawright

Ermail: Emat] Me
OFfice Number:
Mobile Number:

Quote of the Year: "It ot whhoo thhey
Mava Angelou

Favorite Food: Mango (in any form; stand alone, sarbet, ¢




More easily promote news about CRA projects!

hot off the press

: GAINESVILLE

Depot Park earns $60,000 Power District RFQ! Rejuvenated Bo Diddley CRA recognized for
Capital City Bank grant for Plaza will officially re-open Southern Charm Kitchen
Adventure Play Area el AR on March 1, 2016 partnership & Porters

Community Improvements

After vears of community
engagement and advanced technical
Depot Park visitors will now have studies, the City of Gainesville is

some much needed protection from seeking partners to redevelop 17- The CRA will be hosting a ribbon-




ozoopm  CRA Board Meeting

City Hall, 200 E University Ave, Gainesville, FL 32601 t
o »_:_ CRA Board consistently meets on the 3rd Monday of every meonth at e Ve n p a g e

3pm at City Hall.

Post up-coming

board meetings
& workshops

osgopm  GPUH

UF Alumni Hall, 1938 W University Ave, Gainesville, FL 32603




Website Analytics

© Data insight that can improve
how we promote our re-
Investment opportunities

Google
Analytics

1 EX Demographics; average =
length oftime spent on website; - y W
which pages receive the most L o o G
views; etc. e S .




Social media
connectivity

Homepage auto-
refreshes with
@GainesvilleCRA

w meanwhile in the twitterverse
tweets

RT @seanplemons: First #freefridaysgnv concert of the year at The BDP




Any questions?Feedback?

Nathalie McCrate, CRA Project Manager
mccratena@gainesvillecra.com

Or call 352-393-8213!



mailto:mccratena@gainesvillecra.com
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