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WEBSITE PRESENTATION FLOW: 

WHY? Before & 
After Feedback 

www.gainesvillecra.com 



GOAL OF WEBSITE 
IMPROVEMENTS 

“Globally, mobile data 
traffic will grow 8-fold 

from 2015 to 2020, a 
compound annual 

growth rate of 53%.” 
Source: Cisco Mobile  
Forecast 2015-2020 

1. Improve community 
accessibility & 
engagement 

2. Match cit izens’ changing 
communicat ion pat terns 

3. Bet ter promote  
CRA dist ricts 
 



Old CRA Website   
◉ Built on outdated Adobe 

Contribute software program,  
last updated in 2008 

◉ Inefficient, required multiple 
clicks to access info 

◉ No social media connectivity or 
mobile-optimization 



Old-Website… 
Mobile Unfriendly :( 
Adobe flash player is not 
supported on iOS devices. 
No automatic resizing for 
content! 



ex: FAPS main page 
◉ Inefficient use of 

screen real estate 
◉ Required 7+ clicks 

to get all relevant 
information for the 
district 



NEW ‘Citizen-centric’ CRA Website!   



BETA! Quick way for visitors to offer 
suggest ions or report  website bugs! 

 



Improved Website Capabilities 
◉ Beta version launched May 10th 
◉ Mobile-optimized 
◉ Built on Joomla  

◉ Can now update from the web 
anywhere in the world (instead of from 
a CD-installed desktop program!) 

◉ Interactive GIS map! 
◉ Google Analytics 



New mobile-friendly 
CRA Website! :) 
Automatically resizes to fit 
devices! No Flash player, so  
no iOS issues. 



Sample: 
Redevelopment 

Area Page 

Only 1-2 clicks 
needed to view 

everything! 



Sample: 
Redevelopment 

Area Page & 
Project List 

 
(just scroll) 



 
 

Example Profile- 
Photos, Objective, Contact info, 

Milestones, etc. 
 
 



Sample views  
on a tablet & 

iPhone 
 



SEARCH 
bar  

or  
pop-ups 



NEW interactive GIS map!   
◉ Showcases 74+ CRA projects. 
◉ Partnered with Mary Bullington from 

the City’s Planning & Development 
Services Department to create ESRI 
map! 
 

◉ Special thanks to former CRA intern 
Valerie Voigt  & Planning intern Kaysie 
Salvatore. 
 





Annual 
Report 
Gallery 
Easy to view  
& download 



Staff page -  
mouseover effect! 



More easily promote news about  CRA projects! 



Dedicated 
event page 

Post up-coming 
board meetings 

& workshops 



Website Analytics 
◉ Data insight that can improve 

how we promote our re-
investment opportunities 
 

◉ EX: Demographics; average 
length of time spent on website; 
which pages receive the most 
views; etc. 



Social media 
connectivity 

Homepage auto-
refreshes with 

@GainesvilleCRA 
tweets 



THANKS! 
Any quest ions? Feedback? 
Nathalie McCrate, CRA Project Manager 
mccratena@gainesvillecra.com 
Or call 352-393-8213! 

 

Typography/layout attribution: SlidesCarnival & Unsplash.  
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