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City of Gainesville 8th Avenue Presentation 
 

 

Date, time:  April 13, 2015 

Location:  Gainesville City Hall – Room 16 

 

Presentation Meeting Agenda 
 

1. Introductions (1 min) 

a. See Placemat for reference 

 

2. Preconstruction (3 min) 

a. Scope of work verification – OEC  

b. Community Awareness/Town Hall Meetings 

c. Bidding Strategies  

i. Request for Proposal 

ii. Flat Line Approach 

iii. Unit Price / Lump Sum contracts 

 

3. Construction (5 min) 

a. Schedule 

i. Phasing Plan 

ii. Detail Schedule  

b. MOT Plan 

i. Advanced Warning Signalization 

ii. Subcontractor MOT 

1. By Phase 

2. Possible road closure and detours  

3. By Scope of Work 

 

4. Challenges (1 min) 

a. MOT  

b. Community Communication 

c. Weather 

d. Staging  
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