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POWER DISTRICT RFQ 
On April 18, 2016 the CRA issued an RFQ (Request For Qualifications) 
seeking qualified development teams interested in implementing the 2013 
Power District Redevelopment Plan.   

A total of (3) three proposals were received from the following development 
teams: 

1) Concept Companies of Gainesville, FL 

2) Cross Street Partners of Baltimore, MD  

3) 1220G of Gainesville, FL 

  



POWER DISTRICT   
RFQ SCOPE LIMITS 



A D O P T E D  



 

  RFQ PURPOSE 
To solicit statements of qualifications 

from developers for the redevelopment 

of approximately (17) seventeen acres 

of proper ty known as the Power 

District.  A shor t list of prequalified 

developers from the RFQ process will 

then be invited to respond to a 

subsequent Request for Proposal for 

the eventual sale, lease, disposition, 

and development of the Site.  



THE APPROACH 
1. The Solicitation process will include two consecutive stages. The first stage is the 

advertisement of an RFQ to determine a shortlist of Respondent(s) that have the 
qualifications required and are able to demonstrate a general conceptual approach 
and understanding of the goals and objectives for the Power District.  

2. The second stage occurs once a shortlist selection of qualified developers has 
been made via this RFQ. Based on the feedback received as a result of this RFQ 
process; subsequent RFP(s) will be crafted and advertised that will trigger the initial 
phases of development and land transfers.  

3. The RFQ solicited statements of qualifications and conceptual approaches from 
developers and/or teams of developers for the acquisition and development of the 
Power District.   

4. Only pre-qualified developers or developer teams selected during this process will 
be allowed to participate in subsequent RFP solicitations.  (this does not apply to independent sub-

developers, contractors, or vendors that will be participating in the implementation process as part of a development team)    



WE BELIEVE THIS APPROACH WILL…  
 

1. DEFINE MARKET INTEREST, 
 PHASING, & DEVELOPMENT  
 DRIVEN INVESTMENTS 
 
2. BALANCE “HIGHEST  
 AND BEST USE” WITH..   
 
3. HONORING THE 2013 REDEVELOPMENT PLAN 

THAT INCLUDES OPPORTUNITIES FOR 
LOCAL, DIVERSE, AND INDEPENDENT 
BUSINESSES AND ENTREPRENEURS 

P O W E R   
D I S T R I C T  



POWER DISTRICT GOALS  
1. Attract private investment into the area while maintaining the principles and 

community vision of the 2013 Redevelopment Plan and current zoning 
allowances. 

2. Leverage public resources that directly encourage economic development 
activities. 

3. Create a distinctive “sense of place” by creatively celebrating the industrial 
character of the area by way of architecture, urban design, engineering, and 
place making. 

4. Develop density differently by breaking up single large scale buildings into a 
series of multiple smaller scale buildings with decentralized parking.  

5. Daylight Sweetwater Branch Creek and activate public spaces. 

6. Re-connect the urban fabric throughout the Power District by way of integrated 
pedestrian and vehicular facilities. 



POWER DISTRICT GOALS  
7. Implement an eclectic and wide range of land uses within the Power District that 

provide employment, housing, entertainment, and recreation opportunities. 

8. Compliment the adjacent surrounding neighborhood and land uses including the 
Southeast Historic District and McRorie Community Garden. 

9. Adaptively re-use buildings and materials to maintain the history and character 
of the area. 

10. Develop flexible spaces for independent, local, and diverse businesses  with a 
wide range of rental rates and property ownership options. 

11. Foster relationships between small, diverse, local developers and larger 
developers to ensure local participation. 

12. Utilize a diversity of temporary programming events to promote and market the 
Power District. 

13. Use innovative environmentally-friendly architecture and site design to promote 
sustainability. 

   



MARKET INTEREST 
Over the past several years we have received numerous inquires from local and 
national parties such as developers, companies, businesses, entrepreneurs, 
retailers, and organizations interested in the Power District    



A PRIVATE PUBLIC PARTNERSHIP 
VIA A RFQ/RFP SOLICITATION WILL 
IDENTIFY DEVELOPMENT DRIVEN 
INVESTMENTS SUCH AS… 
 planning, design, engineering 
 building improvements/demo 
 streetscapes & public spaces 
 uti l i ty relocations/upgrades 
 environmental remediation  
 f inancing & tenant recruitment  

 



ADVERTISEMENT APPROACH 
O n l i n e   
 

  



ADVERTISEMENT APPROACH 
O n l i n e   
 

  



ADVERTISEMENT APPROACH 
O n l i n e   
 

  



ADVERTISEMENT APPROACH 
I n  P e r s o n   
 

  



SELECTION PROCESS 
Evaluation Criteria/Points 

1. Relevant Experience and Personnel – 40 Points Max 

2. Financial Capacity – 20 Points Max 

3. Strength of References – 10 Points Max 

4. Conceptual Approach & Quality of the Written Narrative – 30 Points Max 

 

  



SUBMISSIONS 
Concept Companies 

Gainesville, FL 
 

Conceptual Approach 
By emphasizing a nexus between cultural 
experience and commerce, we can have a 
tangible impact on the City and create a market 
attractive to both investors and the inhabitants 
and users of this area.  

The varied boundaries which currently divide 
this project area within itself and from the 
surrounding community will replaced with the 
bridges of physical and cultural connectivity.  

Abandoned and neglected spaces will 
transform to yield reclaimed places teeming 
with activity and life. 



SUBMISSIONS 
Cross Street Partners 

Baltimore, MD 
 

Conceptual Approach 
There are three main elements to our 
conceptual project plan that we believe 
maximize the existing site opportunities and 
create a unique urban district that meets the 
needs of the City of Gainesville and its 
residents. 

1. Adaptive reuse sets the tone for the district. 

2. The entire food value chain is present within 
the neighborhood, from the farm to the table 
or store shelf. 

3. A focus on renewable energy broadens the 
concept of the Power District. 



SUBMISSIONS 
 

  

1220G 
Gainesville, FL 

 

Conceptual Approach 
Creating a Regenerative, Sustainable 
Neighborhood simply states the goal of the 
conceptual design for the area.  Unique place 
for social engagement will give it the identity 
and uniqueness for a place of destination.  

The Power District should provide discovery, 
education, innovation, and entrepreneurial 
enterprise. Using what already exists in the 
homegrown sense that can be enhanced to 
create new opportunities. Key themes are 
Reuse, Recycle, Reconnect, Reconfigure, 
Reinvent, and Resurgence. 



SUMMARY  
 

  
NATIONAL EXPERIENCE 



SUMMARY THEMES   
 

  



SUMMARY  
 

  



SUMMARY  
 

  



SUMMARY  
 

  



PROPOSED NEXT STEPS & 
TENTATIVE SCHEDULE 
RFQ Shortlist Award                                   July 18, 2016 

Phase 1 Development RFP Draft Framework To CRA Board   September 2016 

Phase 1 Development RFP Advertisement                      October 2016 

Phase 1 Development RFP Deadline/Selection                   December 2016 

Phase 1 Development Agreement                              February 2017 

 
 



RECOMMENDATION 
 
All three firms that submitted their qualifications have significant 
development experience and were considered responsive, 
responsible, and qualified by the selection committee.  The 
recommendation is to advance all three to the next phase of RFP 
(Request for Proposals) development solicitations.  

 

Recommendation:  
CRA Executive Director to CRA Board:  Approve 
ranking of respondents to the Power District RFQ. 
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