Citizen Centered
Galnesville

Implementation Update - August 2016




Milestones

December 2015 May 2016

Blue Ribbon Report Sixinitiativeslaunched and
adopted by the City underway

Commission

January 2016 August 2016
Citizen Centered Expandingthe scopeto new
Gainesville implementation initiatives

begins



Who you’ll hear from today

The Gainesville The Talent to Win Department of
Business Portal Doing

Amber Cabrera, Strategic Laura Graetz, Human Sarit Sela, CRA/ Thomas
Planning/ Code 4 GNV Resources/ Design Thinking Center B Redesign

Dave Stanton, Code 4 GNV Lila Stewart, Planning &
Co-Captain Development/ Electronic

Plan Review



The Gainesville
Business Portal



To foster community by
redesigning our local government

services together.
Vg




CODE FOR GAINESVILLE

An official brigade from the national Code for America organization.

PROJ ECTS Business Portal Architecture v1

Business Portal ;.% City of Gainesville staff
[ lupdates data

Making it easier to start a business in Gainesville

. A Data automatically
Bike app @ Socrata updated in Socrata
Helping bikers to find points of interest and submit service l
requests g

Socrata data runs through
Angular framework
Connecting people to services l

A one-stop-shop for services

All can be found on GitHub: https://github.com/c4gnv Gainesville Clty Business Portal



https://github.com/c4gnv
https://github.com/c4gnv

CODE FOR GAINESVILLE

An official brigade from the national Code for America organization.

Connect with us:

4 @c4gnv

Bl https://www.facebook.com/cagnv/
http://c4gnv.com/

Join us on September 3 from 1-4pm RSVP @

https://www.meetup.com/Code-for-Gainesville/
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The Talent to WIn
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The Department of
Doing






Housing &
Community
Development

Recreation,
and Cultural
Affairs

Building Enforcement




First Phase of Construction

e Main Entry Stair &
Ramp

* Lobby
 Building Department

» Elevator & Staircases
Maintenance



Main Building Entrance

New front stairs&porchtile New ADAramp & handicap parking




Lobby: Design Goals

« Create an inviting public space, that is
welcoming and informative
» Better connect to the Turtle Courtyard,

Thomas Center gardens, and building
heritage



Thomas Center Main Gardens LO b b y

Lobby design
inspired by
building history
& heritage

Breezeway =

» Concierge

| "Turtle Courtyard ‘
i

d = j‘_ ) i1} e Informal _
' meeting area W

» Opento gardens

« Improved
wayfinding

» Potential coffee

Thomas Center B cart vendor

Parking Lot

Design inspiration



Building Department

* Front Desk & Front of House areas

» Kitchen relocated to Back of House

* Privacy door to staff corridor




Maintenance

» Hevator modernization
 Stairwells paint
* Improved Wayfinding







ePlan Review
Implementation




The Vision

Simplify the Review Process

-

.

Automated Workflow

Ve

.

Permit Application Submission

N\

Ve

Automatic Notification

Inspector Access

Document Management




Enhance Customer
Service

Business
Process
Improvements

Citizen




Reduce Expense of Paper

Large
Commercial Development

Business
Process il
Improvements

Commercial Development

Subdivision

$0.00  $500.00 $1,000.00 $1,500.00 $2,000.00 $2,500.00 $3,000.00 $3,500.00
mMew Cost = Previous Cost




Reduce Time for Review

Time Savings (In Days)

Business
Process
Improvements
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Increase Transparency
& Communication

Business
Process
Improvements
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IGC Demonstration Project

Main Contact: Scott Permber | Phone: B02-971-6061
Falder: I monstration Project'Drawings Archit
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Timeline

[ IAugust
[1Stakeholder Outreach

' ISeptember
LI Training

1October
[1Go-live
[ 1On-going
"JIncremental improvements and reporting




Thank you!
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