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PROJECT/ACTIVITY REPORT 

GRUCOM 

Major Operational/Construction Issues: 

Currently reaching normal installation lead times for new services after delays due to resources dedicated to 
SBAC project; some customers requesting quotes for expedited service installation. 

Capital/Maintenance Project Status: 

− 17584         GRUCOM: REPLACE FIBER - ACPW TO ALACHUA SUBSTATION (Replacing old 
cable and up-sizing to provide more capacity to points north of Deerhaven) 

− 17273         GRUCOM: FIBER DAMAGE 1/5/15 AT 500 SW DEPOT AVE 
− 17596         GRUCOM: ARCHER RD CABLE REPLACEMENT (Old cable replacement and upsize) 
− 17615         GRUCOM: NEW 144 CT FIBER BTWN PARKER RD SUB AND FT CLARK CABINET 

(Old cable replacement and upsize) 

Items for Board Approval: 

None at this time. 

Good News: 

− SBAC Project - GRUCom has completed a private, fiber-optic ringed network for the exclusive use 
of SBAC. The network enables 10 gigabits per second (Gbps) of available bandwidth to each public 
school in the county, plus an option to increase the installed bandwidth capability up to 20 Gbps. 

− Installing fiber service (100Mb) to ACLD Newberry Library Branch. 
− Installing fiber service to the new Alachua County Tax Collector’s office in Butler Plaza. 
− Installing fiber service to the new Regional Transit System (RTS) transfer station in Butler Plaza. 
− Installing fiber service to the new City of Gainesville Parks, Recreation and Cultural Affairs facility at 

Depot Park. 
− Installing new Internet service to the Eighth Judicial Circuit court offices in the Alachua County Civil 

Courthouse. 
− Installing new Internet services to the Jordan Glen School & Summer Camp campus in Archer, FL. 
− Installing GatorNet 100Mb service to the 140 residential housing units in the Casablanca East 

condominium community (bulk agreement with the HOA). 
− Data service contract with the Malcom Randall VA Medical Center was renewed for next year with 5 

x one year renewal options (~$15k/month in revenues). 
− Installing fiber service to the new UF Health Shands HomeCare facility located at 1610 NW 23 Ave 

(the old Alachua County Social Security office north of Lucky’s Market).   
− Installing fiber service to the new UF Health Neurosurgery offices to be located in the Florida Farm 

Bureau Insurance Building. 

Anticipated Major Items (30/60/90 Days): 

− Trunk Radio System – GRUCom is working with the Radio Management Board (Public Service 
Radio user group) to define requirements and execute a new inter-local agreement (ILA) to upgrade 
service and expand coverage in Alachua County. 


