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please share on a hoard...

WHAT DO YOU
LOVE ABOUT
GAINESVILLE?
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ohjectives

o GELEBRATING GAINESVILLE

o SETTING THE STAGE

o UNDERSTANDING COMMUNITY GOALS
o ENVISIONING THE FUTURE



celebrating gainesville

WHAT DO YOU
LOVE ABOUT
GAINESVILLE?
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setting the stage

HAS OUR STRATEGIC PLAN
AFFECTED THE POSITIVE CHANGE
DESIRED BY THE COMMUNITY?




setting the stage

HOW CAN WE APPROACH
BIG CHALLENGES DIFFERENTLY
S0 POSITIVE CHANGE
IS EVIDENT IN CITIZENS' LIVES?



Ing the stage







setting the stage

WHO ARE THE PEOPLE
OF OUR CITY?
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" caucasian W Black or African American
" Hispanic or Latino B Asian M Two or More Races
I Other Race
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51029
households

38% 62%
owner-occupied renter-occupied
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16%
§32k

median household income
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THE TYPE OF CITY




understanding community goals

WHAT GOALS DOES MY
ORGANIZATION OR DO | HAVE FOR
THE FUTURE OF GAINESVILLE?




understanding community goals

‘JNDIVIDUAL PERSPECTIVE

"LITTLE HAT"

GAINESVILLE PERSPECTIVE
"BIG HAT"




understanding community goals

INDIVIDUAL PERSPECTIVE
"LITTLE HAT"

o Divide into teams

o Introduce yourselves - name, organization or perspective
representing

o Share with the team - What goals does my organization
and/or | have for the future?

o Type your answers into the brainstorming software



understanding community goals

COLLABORATIVE PROCESS

o Breakout into Teams

o Appoint a Keyhoarder
o Appoint a Spokesperson
e Music = Movement!

o Take Breaks As Needed



understanding community goals

THINK TANK DEMO



envisioning the future
GAINESVILLE PERSPECTIVE
"BIG HAT"

o Divide into teams

o As ateam answer two questions:
What are the possibilities for the future of Gainesville?
What are the hig questions that will move us forward?

o Type your answers into the brainstorming software.




envisioning the future

THINK TANK DEMO



BIG
QUESTIONS

purpose

movement
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