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DRAFT
Empowerment Center Oversight Advisory Board Meeting
Wednesday, September 7, 2016 – 1:00 P.M.
Alachua County Administration Building, Jack Durance Auditorium

MEMBERS PRESENT: County Commissioners Robert “Hutch” Hutchinson and Mike Byerly, City of Gainesville Commissioners Adrian Hayes-Santos and Helen Warren, and Board Member Dr. Bernie Machen

ALSO PRESENT: See Attached Listing

Call to Order
Chair Hutchinson opened the meeting of the Empowerment Center Oversight Advisory Board at 1:05 P.M.
Adoption of the Agenda
Chair Hutchinson asked to move item #4, appointment of the fifth member to follow item #1, defer items #6& #7, and add an item regarding the use of Building 7 to follow item #3.    
Commissioner Byerly moved to adopt the agenda as revised.  Chair Hutchinson called for public input.  Motion carried 5-0.    Commissioner Warren 2nd. 
1. Citizens Work Group Report
Leah Vail, Chair of the Citizens Work Group updated members about its last meeting.  The planned letter to the Editor of the Sun Times is completed; however it has not been published yet.  The newly appointed members are doing well, getting acclimated to the group.    
1. Appointment of the Fifth Member
Board members discussed the appointment process of the fifth member and each cast a vote for one of those who applied.  
Commissioner Byerly moved to appoint Pamela Davis as the fifth member and to express gratitude to all those who applied.  Motion carried 5-0.  Commissioner Warren 2nd.   

1. Dignity Village Monthly People and Tent Count
The Staff Liaison noted an updated chart was passed out that included both the people (155) and tent counts (190).  Members discussed recent changes in the capacity of Dignity Village.  It was noted the capacity is 155 people, if someone arrives at the encampment efforts are made to link them with community resources.  Members asked that an analysis of the changes in the number of people residing at the encampment over time, the capacity, and criteria to establish the capacity, be placed on the next meeting agenda.  

1. 9-1-1 Fire Rescue/Law Enforcement Call Data 
The Staff liaison explained the new analysis to the members and indicated there may be missing observations related to the Old Tent City.  JoAnn Rice, Gainesville Fire Rescue and Harold Theus Alachua County Fire Rescue made additional comments.  Advisory Board members asked for additional analyses including more detail on call trends over time, i.e., monthly or quarterly data.  Members also asked that this item be on the next meeting agenda for further discussion.  
1.  Monthly Invoice and Fundraising Report
The Staff liaison noted these reports are provided monthly and will be brought to the Advisory Board at each meeting.  Members requested clarification on the number of veterans served.  Jon DeCarmine, Operations Director indicated there are three different veteran providers on campus and the new veteran’s dorm (10 beds) was opened in July 2016.  There was also clarification regarding the number of people provided with case management services.  

1. Public Input 
Several members of the public offered input on the issue of homelessness and various issues at Dignity Village.   Clarification was also offered on when and how the gate is secured at Grace.  People inside can always open the gate to leave.  There is also a need for bus service, ideally with a stop located closer to the campus.  
1. Request to Use Building 7
Jon DeCarmine, Operation’s Director for Grace outlined the need for the building and how it fits into the longer term vision to provide services.  An outline of the building footprint was reviewed and some of the additional service providers that have expressed interest in using space.  The Coalition is also raising funds to expand the range of services.  Art Stockwell, a volunteer with Grace with extensive construction experience indicated he had several other tradespersons check the building.  A cost estimate was put together and presented to the board.  It is estimated the building could be available in about six weeks from beginning of the renovations.  It was noted that a significant amount of fundraising has been untaken and the funds needed have been secured. 
Commissioner Adrian Hayes-Santos moved to recommend to the City that Building 7 on the Empowerment Center campus be made available to the ACCHH as outlined in the presentation.  Motion carried 5-0.  Commissioner Byerly 2nd.  

1. Board Members General Comments and Informal Discussion 
Members made general comments and the Chair presented a certificate of appreciation to Dr. Machen.    
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9.  Next Meeting Agenda, Date, Time and Place
Board members discussed and agreed the next meeting is scheduled for October 5, 2016 at 1:00 pm in the Jack Durance Auditorium.   Agenda items to include, a staff analysis on Dignity Village, 9-1-1 call data, and the OrgCode Consultant Report and staff plan to implement those recommendations.  
10.  Adjournment
Meeting adjourned at 3:45 p.m. 

Recorded by,
Thomas A Tonkavich, Staff Liaison
Marie Small, Program Manager

