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POWER DISTRICT DISPOSITION  
In April 2016 the CRA issued a RFQ (Request For Qualifications) seeking 
qualified developers desiring to participate in the redevelopment of the Power 
District.  A total of three proposals were received from the following firms : 

(1) Cross Street Partners of Baltimore, MD 

(2) Concept Companies of Gainesville, FL 

(3) 1220G of Gainesville, FL  
 
 

All three firms that submitted their qualifications have significant development 
experience and were considered responsive, responsible, and qualified by the 
CRA Board in July 2016.  The motion which was passed in July 2016 was to 
advance all three firms to the next phase of RFP (Request for Proposals) 
development solicitations.  



POWER DISTRICT   
RFQ SCOPE LIMITS 



A D O P T E D  



RFQ SUMMARY  
 

  



 

  RFP PURPOSE 
To evaluate and rank detailed master developer proposals 

for the next phases of redevelopment in the Power District.  

The CRA is requesting proposals from the previously qualified 

development teams to purchase or lease the properties 

known as the Power District and successfully reuse/redevelop 

the various proper ties in a manner that honors the existing 

2013 Power District Redevelopment Plan and benefits 

the City and the surrounding neighborhood as identified in 

the Evaluation Criteria. 



RFP APPROACH 
1. Update The Pre-qualified Development Teams On Recent Due Diligence Work 

a. Appraisal Completion (Funded By GRU) 

b. Sweetwater Branch Creek Hydrology & Hydraulics Study 

c. Environmental Testing  

d. 3 Fuel Tank Removal (Funded By GRU) 

2. Outline The CRA/GRU/City Redevelopment Priorities And Goals For Phase 1 
a. Property Disposition  

b. Adaptive Reuse & Tenant Recruitment 

c. Programming & Activation  

d. Phase 2 Vertical Construction Planning   

3. Detail The Selection And Evaluation Criteria Used To Rank Proposals 
a. Development Concept 

b. Compatibility & Integration 

c. Public Benefits 

d. Project Viability 

e. Fiscal Impact To City 

f. Completeness & Quality Of The Proposal  



POWER DISTRICT   
RFP SCOPE LIMITS 



POWER DISTRICT   
RFP PRIORITIES 

FLEET 
GARAGE 

OPERATIONS 
CENTER 

WAREHOUSE 



WE BELIEVE THIS APPROACH WILL…  
 

1. DEFINE MARKET INTEREST, 
 PHASING, & DEVELOPMENT  
 DRIVEN INVESTMENTS 
 
2. BALANCE “HIGHEST  
 AND BEST USE” WITH..   
 
3. HONORING THE 2013 REDEVELOPMENT PLAN 

THAT INCLUDES OPPORTUNITIES FOR 
LOCAL, DIVERSE, AND INDEPENDENT 
BUSINESSES AND ENTREPRENEURS 

P O W E R   
D I S T R I C T  



MARKET INTEREST 
Over the past several years we have received numerous inquires from local and 
national parties such as developers, companies, businesses, entrepreneurs, 
retailers, and organizations interested in the Power District    



POWER DISTRICT GOALS  
1. Attract private investment into the area while maintaining the principles and 

community vision of the 2013 Redevelopment Plan and current zoning 
allowances 

2. Leverage public resources that directly encourage economic development 
activities 

3. Create a distinctive “sense of place” by creatively celebrating the industrial 
character of the area by way of architecture, urban design, engineering, and 
place making 

4. Develop density differently by breaking up single large scale buildings into a 
series of multiple smaller scale buildings with decentralized parking  

5. Daylight Sweetwater Branch Creek and activate public spaces 

6. Re-connect the urban fabric throughout the Power District by way of integrated 
pedestrian and vehicular facilities 



POWER DISTRICT GOALS  
7. Implement an eclectic and wide range of land uses within the Power District 

that provide employment, housing, entertainment, and recreation opportunities 

8. Compliment the adjacent surrounding neighborhood and land uses including 
the Southeast Historic District and McRorie Community Garden 

9. Adaptively re-use buildings and materials to maintain the history and character 
of the area 

10. Develop flexible spaces for independent, local, and diverse businesses  with 
a wide range of rental rates and property ownership options 

11. Foster relationships between small, diverse, local developers and larger 
developers to ensure local participation 

12. Utilize a diversity of temporary programming events to promote and market the 
Power District 

13. Use innovative environmentally-friendly architecture and site design to 
promote sustainability 

   



A PRIVATE PUBLIC PARTNERSHIP 
WILL IDENTIFY DEVELOPMENT 
DRIVEN INVESTMENTS SUCH AS… 
 planning, design, engineering 

 building improvements/demo 

 streetscapes & public spaces 

 uti l i ty relocations/upgrades 

 environmental remediation  

 f inancing & tenant recruitment  

 



SELECTION PROCESS 
Evaluation Criteria/Points 
1. Development Concept (20%) 

a. Development Narrative 

b. Development Program 

c. Development Phasing Schedule   

2. Compatibility & Integration (20%) 
a. 2013 Redevelopment Plan 

b. Existing Zoning/Land-Use 

c. Neighborhood  

3. Public Benefits (20%)   
a. Incorporates Or Facilitates Amenities Identified Within The 2013 Power District Redevelopment Plan 

b. Provides Access Such As But Not Limited To Public Space, Programming/Community Events 

c. Small/Local/Independent/Diverse Business Inclusion Strategy 

d. Environmentally-friendly Architecture  And Site Design To Promote Sustainability  

 

  



SELECTION PROCESS 
Evaluation Criteria/Points 
4.   Project Viability (20%) 

a.   Feasibility Of Proposal 

b.   Business Plan 

c.   Market Support  

d.   Financial Capacity/Commitments/Leverage 

e.   Financial Structure 

f. Team Qualifications  

5.  Fiscal Impact To City (20%) 
a.   Buy Or Lease Property From City 

b.   Approach To Leverage Dedicated CRA TIF Resources 

c.   Annual Revenue To City/GRU From Proposed Uses 

d.   Upfront Or Deferred Costs To The City From The Proposed Development Concept?  

e.   City/GRU/CRA Funding, Incentives, Cost-sharing, Approach  

f.   Overall Fiscal Impact 

 

  



PROPOSED NEXT STEPS & 
TENTATIVE SCHEDULE 
RFP Release                           November 1, 2016 

RFP Deadline          January 2017 

RFP Interviews                          January 2017 

RFP Evaluation & Ranking                        January 2017 

RFP Presentation/Award To CRA Board                               February 2017 

Development Agreement Negotiations                                March 2017 

CCOM & UAB Agreement Approvals (as necessary)                    April 2017 

 

 
 



RECOMMENDATION 
CRA EXECUTIVE DIRECTOR TO CRA BOARD:   
APPROVE THE DRAFT RFP APPROACH, SCOPE, AND 
EVALUATION CRITERIA 
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