
Project Update 
Community Redevelopment Agency Board 

October 17, 2016 

 



 
 
Context of Heartwood 

Update on Current Initiatives  

Strategy for Development 

Next Steps 
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Partnership Opportunity 
 
Objective:  
The best fit that offers the greatest Opportunity 
 
Construction Manager (RFP) 
Builder (ITB) 
Developer (RFQ) 
 
 
 
 

 



 
Invitation to Negotiate 
 
Objective:  
Cast the largest “net” without exclusion 
 
Construction Manager  
Builder  
Developer 
 
 
 
 

 



Next Steps…….. 
 
October………..CRA Informational Session and Heartwood Expo 
for 
     prospective residents 
 

October…..........Heartwood Marketing Campaign 
 

November……Advertise Public/Private Partnership 
 
November.......Finalize Design Guidelines 
 
November……Continue the permitting approval process 
 
February Construction to begin in February 2016 
 
 
 
 

 





 
Recommendation: 
 
CRA Executive Director to the CRA Board:  
 

Approve Staff to move forward with the Invitation to Negotiate 
as described with approval by the CRA Attorney as to form 
and legality. 

  
 
 

 
 
 
 
 
 

 



Thank You!! 
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