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Executive Summary 
 

 
The attached report is an update of all City funds including additional information gathered from the 
departments.   
 
The report is ordered by fund balance type.  To summarize, there are five types of fund balances for 
governmental funds:  
 

 Nonspendable – This fund balance is the most constrained category and cannot be spent either 
because it is not in a spendable format and is not expected to be transformed into a spendable 
format (like inventory) or because it is the nonexpendable corpus of a trust (like the Evergreen 
Cemetery Trust). 
 

 Restricted – Includes amounts that can be spent only for specific purposes stipulated by external 
resource providers, constitutionally or through enabling legislation.  Restrictions can effectively be 
changed or lifted only with the consent of the resource provider.   
 

 Committed – Includes amounts that can only be used for the specific purpose determined by a 
formal action of the City’s highest level of decision making authority, i.e. an ordinance adopted by the 
City Commission.  These commitments may be changed or lifted only by the City Commission taking 
the same formal action that imposed the constraint originally. 
 

 Assigned – Comprised of amounts intended to be used by the City for specific purposes that are 
neither restricted nor committed.  Intent is expressed by a body (for example a budget or finance 
committee) or official to whom the City’s Commission has delegated the authority to assign amounts 
to be used for specific purposes. 
 

 Unassigned -   This fund balance represents amounts not contained in the other classifications. 

While the City has over 90 funds currently, the detailed report that follows only shows those funds in which 
the fund balances (if any) are in the committed, assigned or unassigned categories.  The funds in the non-
spendable or restricted category as described above cannot be reappropriated for any other purpose than 
the original intent of that fund.  The below table lists the funds that fit into that category: 
 
 

Fund # Fund Name 

101 Gainesville Enterprise Zone Development Agency (GEZDA) 

112 American  Recovery & Reinvestment Act (ARRA)  

113 Street Sidewalk Ditch Fund 

115 Miscellaneous Grant Funds 

116 Transportation Concurrency Exception Area (TCEA) 

119 Supportive Housing Investment Partnership (SHIP) 

124,132,136-9 Tourist Destination Enhancement/Tourist Product Development 

128 
129 

Proportionate Fair Share Program 
Hurricane Hermine 2016 

135 Fire Assessment Fund 

All 200’s All Debt Service Funds 

331 Downtown Parking Garage Sales Tax Fund 

333 Depot Avenue Stormwater Park-State Revolving Loan Fund 

413 Stormwater Management Utility Fund 

415,417&418 Ironwood Golf Course 

416 Florida Building Code Enforcement Enterprise Fund 

420 Solid Waste Enterprise Fund 
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Fund # Fund Name 
450 & 452 Regional Transit System Enterprise Fund 

601 Retiree Health Insurance Trust Fund 

604 General Pension Fund 

605 Disability Pension Fund 

606 401A Qualified Pension Fund 

607 Police Pension Fund 

608 Fire Pension Fund 

609 Deferred Compensation Fund 

617 School Crossing Guard Trust Fund 

619 Arts in Public Places 

625 Police and Fire Drop Plan Fund 

626 Retirement Health Savings Plan Fund 

 
There are some restricted funds that are only permitted to be used for specific purposes, but may be 
reallocated to projects that meet the external requirements.  These are listed below. 
 

Fund # Fund Name 
102 Community Development Block Grant (CDBG) 

104 HOME Grant Fund 

108 State Law Enforcement Contraband Forfeiture Fund 

109 Federal Law Enforcement Contraband Forfeiture Fund 

111 Community Redevelopment Agency (CRA) 

121  Small Business Loan Fund (CDBG) 

341  Additional 5 Cents LOGT Capital Projects 

342  LOGT Bonded Transportation Capital Project Fund 

345  Wild Spaces Public Places Sales Tax 

346  Wild Spaces Public Places Sales Tax-Land Acquisition 

347  Senior Recreation Center 

602 Evergreen Cemetery Trust Fund 

610 Downtown Redevelopment Tax Increment Fund 

613 Fifth Avenue/Pleasant Street Tax Increment Fund 

618 College Park Tax Increment Fund 

621 Eastside Tax Increment Fund 

 
The last section of the report will discuss the Internal Service funds of the City.  These funds are used to 
accumulate and allocate costs internally among the City’s functions. 
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All Funds Summary of Available Funds for Future Appropriations

Fund Name

 Available for  Future 
Appropriations

(fitting with fund balance type) 
Cultural Affairs Projects - Fund 107 89,767                                           
Billable Overtime - Fund 110 10,937                                           
Economic Development Fund - Fund 114 60,084                                           
Water Wastewater Infrastructure - Fund 117 340,867                                         
Tree Mitigation - Fund 140 737,768                                         
Greenspace Acquisition and Community Improvement Fund - Fund 306 1,310,102                                      
Total Committed Fund Balance 2,549,525                                    

Fund Name

 Available for  Future 
Appropriations

(fitting with fund balance type) 
Kennedy Homes Redevelopment - Fund 336 37,148                                           
Facilities Maintenance Fund - Fund 351 50,718                                           
Roadway Resurfacing Fund - Fund 353 63,518                                           
Capital Improvements - Beazer Settlement 355 20,400                                           
Total Assigned Fund Balance 171,784                                       

Funds with Assigned Fund Balance:

This summary list is broken down by fund balance type from those funds with committed, assigned or 
unassigned categories.  The funds in the non-spendable category or restricted category cannot be 
reappropriated for any other purpose than the original intent of that fund.

The first type is committed fund balance.  These funds include amounts that can only be used for the specific 
purpose determined by a formal action of the City's highest level of decision making authority, i.e. an 
ordinance adopted by the City Commission.  These commitments may be changed or lifted only by the City 
Commission taking the same formal action that imposed the constraint originally.

Funds with Committed Fund Balance:

The second type is assigned fund balance and these are comprised of amounts intended to be used by the 
City for specific purposes that are neither restricted nor committed.  Intent is expressed by a body (for example 
a budget or finance committee) or official to whom the City's Commission has delegated the authority to assign 
amounts to be used for specific purposes.

This subset of funds have an assigned fund balance but are related to bond issues and therefore, can be 
repurposed for projects as long as they meet the bond covenants.
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Fund Name

 Available for  Future 
Appropriations

(fitting with fund balance type) 
Public Improvement Construction - Fund 304 868                                                
Roadway Construction Fund - Fund 323 4,836                                             
FFGFC 02 Capital Projects - Fund 328 69,937                                           
5th Ave/Pleasant St Rehabilitation Projects - Fund 330 6,341                                             
FFGFC 05 Capital Projects - Fund 332 23,690                                           
Capital Improvement Revenue Bond of 2005 - Fund 335 184,597                                         
Energy Conservation Capital Projects - Fund 340 5,172                                             
Traffic Management System - Fund 343 9,156                                             
CIRN of 2009 Capital Projects  - Fund 344 910                                                
CIRB of 2010 Capital Projects  - Fund 348 93,003                                           
Revenue Note 2011A Capital Projects Fund  - Fund 349 7,794                                             
CIRB of 2014 Capital Projects Fund  - Fund 354 411,932                                         
Total Assigned Fund Balance (Bond Issues) 818,236                                       

Fund Name

 Available for  Future 
Appropriations

(fitting with fund balance type) 

Miscellaneous Special Revenue Fund  - Fund 123 63,429                                           
General Capital Projects Fund  - Fund 302 383,158                                         
Campus Development Agreement  - Fund 339 897,645                                         
Total Funds with Multiple Fund Balance Types 1,344,232                                    

Funds with Multiple Fund Balance Types:

Funds with Assigned Fund Balance (Bond Issues):

This next set of funds are funds which have a multitude of fund balance assignments based on a specific 
project.  Any reappropriation of funds would need to be examined to verify the intent of the project and that the 
use of funds is correct from the original assignment.
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

107 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

850
P

arks, R
ecreation &

 C
ultural A

ffairs

1650
H

oggetow
ne M

edieval F
aire

308,775
       

-
                

321,245
      

-
              

321,245
       

(12,470)
         

104.04%
1660

T
ench B

uilding
2,000

           
-

                
348

             
-

              
348

              
1,652

             
17.40%

1665
D

ow
ntow

n P
laza E

vents
6,000

           
-

                
-

              
-

              
-

               
6,000

             
0.00%

1685
D

ow
ntow

n F
estival &

 A
rt S

how
87,435

         
-

                
81,632

        
-

              
81,632

         
5,803

             
93.36%

1691
Juried E

xhibition
4,000

           
-

                
-

              
-

              
-

               
4,000

             
0.00%

1697
Jazz F

est
-

               
-

                
3,104

          
-

              
3,104

           
(3,104)

           
n/a

1700
P

R
C

A
 M

aster P
lan

250
              

-
                

250
             

-
              

250
              

-
                

100.00%
8510

P
R

C
A

 A
dm

inistration
-

               
-

                
300

             
-

              
300

              
(300)

              
n/a

8590
C

ultural O
perations

75,366
         

-
                

78,514
        

-
              

78,514
         

(3,148)
           

104.18%
T

otal of A
ll P

rojects
483,826

       
-

                
485,393

      
-

              
485,393

       
(1,567)

           
100.32%

F
und 107 S

tarting F
und B

alance
100,760

         
P

lus:  Y
ear to D

ate R
evenue

474,400
         

Less:  Y
ear to D

ate E
xpenses

(485,393)
       

T
otal A

vailable for F
uture A

ppropriations
89,767

           
*

A
ll F

unds R
eport

C
om

m
itted F

unds
C

ultural A
ffairs P

rojects - F
und 107

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

* T
he unappropriated fund balance in this fund is com

m
itted by resolution to be spent on cultural events and serves to provide a reserve against years in 

w
hich inclem

ent w
eather on event dates results in significant reductions in revenues.  T

his balance can also be used to pilot n
ew

 cultural events.
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ctual
A
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O
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B
alance

B
udget S

pent

P
roject by D

epartm
ent

810
P

olice

8139
B

illable O
T

-C
ity E

vents
124,934

       
-

                
93,795

        
-

              
93,795

         
31,139

           
75.08%

8149
B

illable O
T

509,093
       

-
                

527,269
      

-
              

527,269
       

(18,176)
         

103.57%
T

otal of A
ll P

rojects
634,027

       
-

                
621,064

      
-

              
621,064

       
12,963

           
97.96%

F
und 110 S

tarting F
und B

alance
2,244

             
P

lus:  Y
ear to D

ate R
evenue

629,757
         

Less:  Y
ear to D

ate E
xpenses

(621,064)
       

T
otal A

vailable for F
uture A

ppropriations
10,937

           
*

* T
hese funds are restricted by resolution for the paym

ent of billable overtim
e expenditures.

A
ll F

unds R
eport

C
om

m
itted F

unds
B

illable O
vertim

e - F
und 110

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

114 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

790
C

om
m

unity R
edevelopm

ent A
gency

M
916

G
T

E
C

-S
F

C
 C

ontract O
bligations

150,000
       

-
                

50,000
        

-
              

50,000
         

100,000
         

33.33%
M

931
E

conom
ic D

ev. C
apital Im

prvm
ts

189,344
       

-
                

12,564
        

-
              

12,564
         

176,780
         

6.64%
T

otal of A
ll P

rojects
339,344

       
-

                
62,564

        
-

              
62,564

         
276,780

         
18.44%

F
und 114 S

tarting F
und B

alance
340,046

         
P

lus:  Y
ear to D

ate R
evenue

59,382
           

Less:  Y
ear to D

ate E
xpenses

(62,564)
         

Less:  C
urrent A

ppropriations
(276,780)

       
T

otal A
vailable for F

uture A
ppropriations

60,084
           

*

* T
hese funds are restricted by resolution to be spent on G

T
E

C
 operations or im

provem
ents. 

A
ll F

unds R
eport

C
om

m
itted F

unds
E

conom
ic D

evelopm
ent F

und - F
und 114

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

117 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

620
N

eighborhood Im
provem

ent

G
113

O
ne-S

top H
om

eless A
ssistance C

tr
625,000

       
292,799

        
154

             
-

              
292,953

       
332,047

         
46.87%

S
300

P
rogram

m
ed E

xtensions P
rjs

25,694
         

-
                

(20,306)
       

-
              

(20,306)
        

46,000
           

n/a
T

otal of A
ll P

rojects
650,694

       
292,799

        
(20,152)

       
-

              
272,647

       
378,047

         
41.90%

F
und 117 S

tarting F
und B

alance
420,941

         
P

lus:  Y
ear to D

ate R
evenue

277,821
         

Less:  Y
ear to D

ate E
xpenses

20,152
           

Less:  C
urrent A

ppropriations
(378,047)

       
T

otal A
vailable for F

uture A
ppropriations

340,867
         

A
ll F

unds R
eport

C
om

m
itted F

unds
W

ater W
astew

ater Infrastructure - F
und 117

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

140 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

790
C

om
m

unity R
edevelopm

ent A
gency

I530
T

ree M
itigation-N

W
 1st A

ve
285,000

       
-

                
-

              
-

              
-

               
285,000

         
0.00%

800
P

ublic W
orks

I505
T

ree M
itigation-N

W
 6th S

t R
ail T

rail
56,769

         
56,759

          
-

              
-

              
56,759

         
10

                  
99.98%

I510
T

ree-M
itigation-D

epot A
ve S

egm
ent

168,633
       

-
                

168,633
      

-
              

168,633
       

-
                

100.00%
I515

T
ree M

itigation-S
W

 6th S
t

68,237
         

-
                

-
              

-
              

-
               

68,237
           

0.00%
I520

T
ree M

itigation-R
ail T

rail
113,991

       
-

                
113,991

      
-

              
113,991

       
-

                
100.00%

850
P

arks, R
ecreation &

 C
ultural A

ffairs

I250
A

C
T

/Loblolly A
cquisition

10,032
         

-
                

10,032
        

-
              

10,032
         

-
                

100.00%
I500

T
ree M

itigation A
dm

inistration
1,349,535

    
-

                
56,848

        
-

              
56,848

         
1,292,687

      
4.21%

I525
T

ree M
itigation-C

hen M
oore &

 A
ssoc

78,405
         

-
                

1,260
          

-
              

1,260
           

77,145
           

1.61%
T

otal of A
ll P

rojects
2,130,602

    
56,759

          
350,764

      
-

              
407,523

       
1,723,079

      
19.13%

F
und 140 S

tarting F
und B

alance
1,778,811

      
P

lus:  Y
ear to D

ate R
evenue

1,032,799
      

Less:  Y
ear to D

ate E
xpenses

(350,764)
       

Less:  C
urrent A

ppropriations
(1,723,079)

    
T

otal A
vailable for F

uture A
ppropriations

737,768
         

A
ll F

unds R
eport

C
om

m
itted F

unds
T

ree M
itigation - F

und 140
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

* These funds are restricted by ordinance for new
 tree plantings associated w

ith public im
provem

ent projects or for the preservation of trees through the 
purchase of conservation lands.
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

306 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

850
P

arks, R
ecreation &

 C
ultural A

ffairs

G
855

H
unter and Lane P

arcel
54,344

         
-

                
54,344

        
-

              
54,344

         
-

                
100.00%

G
856

G
reentree P

ark A
ddition

2,400
           

-
                

1,900
          

-
              

1,900
           

500
                

79.17%
G

858
R

idgeview
 B

aptist C
hurch

157,911
       

-
                

157,911
      

-
              

157,911
       

-
                

100.00%
G

859
C

larence R
. K

elly C
om

m
 C

enter
70,000

         
-

                
65,613

        
-

              
65,613

         
4,387

             
93.73%

T
otal of A

ll P
rojects

284,655
       

-
                

279,768
      

-
              

279,768
       

4,887
             

98.28%

F
und 306 S

tarting F
und B

alance
1,550,636

      
P

lus:  Y
ear to D

ate R
evenue

44,121
           

Less:  Y
ear to D

ate E
xpenses

(279,768)
       

Less:  C
urrent A

ppropriations
(4,887)

           
T

otal A
vailable for F

uture A
ppropriations

1,310,102
      

A
ll F

unds R
eport

A
ssigned F

unds
G

reenspace A
cquisition and C

om
m

unity Im
provem

ent F
und - F

und 306
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)
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A
ssigned Funds
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

103 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

850
P

arks, R
ecreation &

 C
ultural A

ffairs

C
350

D
epot P

ark
1,844,140

    
699,654

        
1,142,443

   
-

              
1,842,097

    
2,043

             
99.89%

T
otal of A

ll P
rojects

1,844,140
    

699,654
        

1,142,443
   

-
              

1,842,097
    

2,043
             

99.89%

F
und 103 S

tarting F
und B

alance
1,087,287

      
Less:  Y

ear to D
ate E

xpenses
(1,142,443)

    
Less:  C

urrent A
ppropriations

(2,043)
           

T
otal A

vailable for F
uture A

ppropriations
(57,199)

         
*

* T
his fund is anticipating the repaym

ent of borrow
ed funds from

 C
R

A
. 

A
ll F

unds R
eport

A
ssigned F

unds
U

rban D
evelopm

ent A
ction G

rant - F
und 103

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

336 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

790
C

om
m

unity R
edevelopm

ent A
gency

C
333

K
ennedy H

om
es D

em
o &

 R
edev

3,279,625
    

2,645,643
     

121,263
      

-
              

2,766,906
    

512,719
         

84.37%
T

otal of A
ll P

rojects
3,279,625

    
2,645,643

     
121,263

      
-

              
2,766,906

    
512,719

         
84.37%

F
und 336 S

tarting F
und B

alance
671,130

         
Less:  Y

ear to D
ate E

xpenses
(121,263)

       
Less:  C

urrent A
ppropriations

(512,719)
       

T
otal A

vailable for F
uture A

ppropriations
37,148

           

A
ll F

unds R
eport

A
ssigned F

unds
K

ennedy H
om

es R
edevelopm

ent - F
und 336

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

351 F
u

n
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 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S
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P
roject by D

epartm
ent

800
P

ublic W
orks

M
425

P
W

 M
ast A

rm
 M

aintenance
90,490

         
4,750

            
-

              
-

              
4,750

           
85,740

           
5.25%

M
913

P
W

 S
urplus B

uilding R
oof R

epl
60,000

         
-

                
-

              
-

              
-

               
60,000

           
0.00%

820
F

ire-R
escue

M
910

G
F

R
 F

acilities M
aint &

 Landscape
100,000

       
-

                
-

              
-

              
-

               
100,000

         
0.00%

M
915

R
eplace K

itchen E
quip in F

S
40,000

         
-

                
-

              
-

              
-

               
40,000

           
0.00%

850
P

arks, R
ecreation &

 C
ultural A

ffairs
M

210
A

D
A

 C
om

pliance P
rojects

14,800
         

-
                

-
              

-
              

-
               

14,800
           

0.00%
M

904
W

estside P
ool R

oof R
eplc

76,000
         

-
                

-
              

-
              

-
               

76,000
           

0.00%
M

909
P

ark M
aintenance &

 R
epairs

100,000
       

18,555
          

80,591
        

-
              

99,146
         

854
                

99.15%
M

911
M

LK
 H

V
A

C
 U

nits
60,000

         
-

                
-

              
-

              
-

               
60,000

           
0.00%

M
912

N
E

 P
ool R

enovations/S
hade S

tr.
200,000

       
-

                
122,285

      
-

              
122,285

       
77,715

           
61.14%

910
F

acilities M
anagem

ent
M

210
A

D
A

 C
om

pliance P
rojects

35,200
         

-
                

-
              

-
              

-
               

35,200
           

0.00%
M

907
F

acilities M
aintenance

160,575
       

37,227
          

65,802
        

-
              

103,029
       

57,546
           

64.16%
M

908
G

T
E

C
 F

acility M
aintenance &

 R
ep

20,000
         

9,169
            

2,806
          

-
              

11,975
         

8,025
             

59.88%
M

937
R

ehab of D
ow

ntow
n C

lock T
ow

er
17,260

         
-

                
17,184

        
-

              
17,184

         
76

                  
99.56%

M
946

H
ippodrom

e H
V

A
C

 R
eplacem

ents
120,165

       
43,787

          
75,578

        
-

              
119,365

       
800

                
99.33%

T
otal of A

ll P
rojects

1,094,490
    

113,488
        

364,246
      

-
              

477,734
       

616,756
         

43.65%

F
und 351 S

tarting F
und B

alance
452,169

         
P

lus:  Y
ear to D

ate R
evenue

579,551
         

Less:  Y
ear to D

ate E
xpenses

(364,246)
       

Less:  C
urrent A

ppropriations
(616,756)

       
T

otal A
vailable for F

uture A
ppropriations

50,718
           

A
ll F

unds R
eport

A
ssigned F

unds
F

acilities M
aintenance F

und - F
und 351

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

15



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

352 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

760
Inform

ation T
echnology

E
129

IS
E

 W
i-F

i and IS
E

 W
ired A

ccess
70,000

         
-

                
-

              
-

              
-

               
70,000

           
0.00%

E
130

U
C

S
 V

oIP
 U

pgrade
70,000

         
5,301

            
2,988

          
-

              
8,289

           
61,711

           
11.84%

E
131

D
ocum

ent M
anagem

ent
350,000

       
-

                
240,190

      
-

              
240,190

       
109,810

         
68.63%

E
132

IT
 Infrastructure R

eplacem
ent

75,000
         

-
                

-
              

-
              

-
               

75,000
           

0.00%
M

141
P

C
 R

eplacem
ent P

lan
250,000

       
120,766

        
126,203

      
-

              
246,969

       
3,031

             
98.79%

800
P

ublic W
orks

E
110

A
rcG

IS
 S

erver U
pgrade

42,200
         

28,500
          

9,452
          

-
              

37,952
         

4,248
             

89.93%
E

128
D

ow
ntow

n Lighting E
nhancem

ents
260,000

       
-

                
18,150

        
-

              
18,150

         
241,850

         
6.98%

810
P

olice
E

111
V

ideo S
erver R

eplacem
ent

40,000
         

11,773
          

-
              

-
              

11,773
         

28,227
           

29.43%
E

112
S

ervers
102,000

       
102,000

        
-

              
-

              
102,000

       
-

                
100.00%

E
113

B
ackup S

ervers
29,456

         
29,456

          
-

              
-

              
29,456

         
-

                
100.00%

E
115

V
ehicle V

ideo C
am

eras
130,000

       
-

                
129,412

      
-

              
129,412

       
588

                
99.55%

M
126

G
P

D
 Laptop R

eplacem
ent

250,000
       

-
                

129,800
      

-
              

129,800
       

120,200
         

51.92%
M

230
G

P
D

 P
ortable R

adios
390,000

       
195,000

        
195,000

      
-

              
390,000

       
-

                
100.00%

820
F

ire-R
escue

E
116

E
xtrication E

quipm
ent

51,990
         

25,990
          

24,743
        

-
              

50,733
         

1,257
             

97.58%
E

120
R

eplacem
ent of F

ire R
escue E

qp
50,000

         
8,436

            
38,670

        
-

              
47,106

         
2,894

             
94.21%

E
124

T
raining F

acility C
apital E

quip
24,300

         
-

                
24,300

        
-

              
24,300

         
-

                
100.00%

E
127

R
eplace K

itchen E
quip F

S
 3,4,5,7

20,726
         

-
                

19,708
        

-
              

19,708
         

1,018
             

95.09%
M

130
G

F
R

 M
obile D

ata C
om

puter S
ys

50,000
         

24,940
          

22,753
        

-
              

47,693
         

2,307
             

95.39%
850

P
arks, R

ecreation &
 C

ultural A
ffairs

E
117

R
eplacem

ent of D
iving B

oards
8,000

           
562

               
2,170

          
-

              
2,732

           
5,268

             
34.15%

E
119

M
LK

 F
loor C

overings
27,459

         
2,800

            
-

              
-

              
2,800

           
24,659

           
10.20%

M
332

P
layground E

quip R
eplacem

ent
90,000

         
1,360

            
35,978

        
-

              
37,338

         
52,662

           
41.49%

T
otal of A

ll P
rojects

2,381,131
    

556,884
        

1,019,517
   

-
              

1,576,401
    

804,730
         

66.20%

F
und 352 S

tarting F
und B

alance
675,598

         
P

lus:  Y
ear to D

ate R
evenue

999,951
         

Less:  Y
ear to D

ate E
xpenses

(1,019,517)
    

Less:  C
urrent A

ppropriations
(804,730)

       
T

otal A
vailable for F

uture A
ppropriations

(148,698)
       

A
ll F

unds R
eport

A
ssigned F

unds
E

quipm
ent R

eplacem
ent F

und - F
und 352

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

353 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

800
P

ublic W
orks

R
401

R
oadw

ay R
esurfacing P

rogram
5,249,923

    
987,899

        
2,716,069

   
-

              
3,703,968

    
1,545,955

      
70.55%

T
otal of A

ll P
rojects

5,249,923
    

987,899
        

2,716,069
   

-
              

3,703,968
    

1,545,955
      

70.55%

F
und 353 S

tarting F
und B

alance
2,183,770

      
P

lus:  Y
ear to D

ate R
evenue

2,141,772
      

Less:  Y
ear to D

ate E
xpenses

(2,716,069)
    

Less:  C
urrent A

ppropriations
(1,545,955)

    
T

otal A
vailable for F

uture A
ppropriations

63,518
           

A
ll F

unds R
eport

A
ssigned F

unds
R

oadw
ay R

esurfacing P
rogram

 - F
und 353

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

17



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

355 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

P
ublic W

orks
R

350
R

oad R
epaving-K

oppers S
ite

424,500
       

450
               

86,034
        

-
              

86,484
         

338,016
         

n/a
R

351
W

ater Line R
eplacem

ent-K
oppers

250,000
       

250,000
        

-
              

-
              

250,000
       

-
                

n/a
T

otal of A
ll P

rojects
674,500

       
250,450

        
86,034

        
-

              
336,484

       
338,016

         
n/a

F
und 355 S

tarting F
und B

alance
427,756

         
P

lus:  Y
ear to D

ate R
evenue

16,694
           

Less:  Y
ear to D

ate E
xpenses

(86,034)
         

Less:  C
urrent A

ppropriations
(338,016)

       
T

otal A
vailable for F

uture A
ppropriations

20,400
           

A
ll F

unds R
eport

A
ssigned F

unds
C

apital Im
provem

ents - B
eazer S

ettlem
ent 355

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

18



A
ssigned - B

ond Funds

19



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

304 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

P
ublic W

orks
M

951
N

W
 8th A

venue S
tudy

11,914
         

-
                

-
              

-
              

-
               

11,914
           

n/a
T

otal of A
ll P

rojects
11,914

         
-

                
-

              
-

              
-

               
11,914

           
n/a

F
und 304 S

tarting F
und B

alance
12,419

           
P

lus:  Y
ear to D

ate R
evenue

363
                

Less:  C
urrent A

ppropriations
(11,914)

         
T

otal A
vailable for F

uture A
ppropriations

868
                

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

P
ublic Im

provem
ent C

onstruction - F
und 304

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

20



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

323 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

800
P

ublic W
orks

M
951

N
W

 8th A
venue S

tudy
60,614

         
-

                
-

              
-

              
-

               
60,614

           
0.00%

T
otal of A

ll P
rojects

60,614
         

-
                

-
              

-
              

-
               

60,614
           

0.00%

F
und 323 S

tarting F
und B

alance
63,602

           
P

lus:  Y
ear to D

ate R
evenue

1,848
             

Less:  C
urrent A

ppropriations
(60,614)

         
T

otal A
vailable for F

uture A
ppropriations

4,836
             

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

R
oadw

ay C
onstruction F

und - F
und 323

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

21



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

328 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

760
Inform

ation T
echnology

M
232

Info T
ech N

etw
ork E

quipm
ent

348,900
       

298,688
        

34,079
        

-
              

332,767
       

16,133
           

95.38%
770

B
udget &

 F
inance

M
320

P
arking M

anagem
ent S

ystem
30,325

         
21,395

          
-

              
-

              
21,395

         
8,930

             
70.55%

790
C

om
m

unity R
edevelopm

ent A
gency

R
210

D
epot P

ark T
ree M

itigation 
7,720

           
310

               
7,341

          
-

              
7,651

           
69

                  
99.11%

800
P

ublic W
orks

M
935

P
W

 W
ork M

anagem
ent S

ystem
240,000

       
207,110

        
9,209

          
-

              
216,319

       
23,681

           
90.13%

R
213

D
epot A

ve-M
ain S

t to 4th S
t

-
               

-
                

-
              

-
              

-
               

-
                

n/a
R

215
N

E
 2nd S

t P
rj-D

esign P
hase

250,000
       

195,122
        

-
              

-
              

195,122
       

54,878
           

78.05%
R

230
P

arking G
arage A

cc C
ontrol 

150,000
       

129,470
        

-
              

-
              

129,470
       

20,530
           

86.31%
R

300
C

S
X

/6th S
treet P

roject
355,000

       
350,725

        
-

              
-

              
350,725

       
4,275

             
98.80%

850
P

arks, R
ecreation &

 C
ultural A

ffairs
M

313
Ironw

ood C
art P

aths
116,000

       
113,152

        
2,848

          
-

              
116,000

       
-

                
100.00%

910
F

acilities M
anagem

ent
M

416
E

levator R
eplacem

ent
343,707

       
-

                
-

              
-

              
-

               
343,707

         
0.00%

M
950

C
ity H

all A
rea Lighting

48,223
         

-
                

-
              

-
              

-
               

48,223
           

0.00%
T

otal of A
ll P

rojects
1,889,875

    
1,315,972

     
53,477

        
-

              
1,369,449

    
520,426

         
72.46%

F
und 328 S

tarting F
und B

alance
625,285

         
P

lus:  Y
ear to D

ate R
evenue

18,555
           

Less:  Y
ear to D

ate E
xpenses

(53,477)
         

Less:  C
urrent A

ppropriations
(520,426)

       
T

otal A
vailable for F

uture A
ppropriations

69,937
           

FY
2017 B

udget A
ppropriation

(65,000)
         

T
otal A

vailable for F
uture A

ppropriations after F
Y

2017 A
dopted B

udget
4,937

             

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

F
F

G
F

C
 02 C

apital P
rojects - F

und 328
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

22



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

330 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

790
C

om
m

unity R
edevelopm

ent A
gency

W
514

N
W

 13th S
t Im

provem
ents

72,222
         

-
                

70,595
        

-
              

70,595
         

1,627
             

97.75%
T

otal of A
ll P

rojects
72,222

         
-

                
70,595

        
-

              
70,595

         
1,627

             
97.75%

F
und 330 S

tarting F
und B

alance
77,156

           
P

lus:  Y
ear to D

ate R
evenue

1,407
             

Less:  Y
ear to D

ate E
xpenses

(70,595)
         

Less:  C
urrent A

ppropriations
(1,627)

           
T

otal A
vailable for F

uture A
ppropriations

6,341
             

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

5th A
ve/P

leasant S
t R

ehabilitation P
rojects - F

und 330
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

23



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

332 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

790
C

om
m

unity R
edevelopm

ent A
gency

M
660

D
ow

ntow
n P

laza Im
provem

ents
344,372

       
338,828

        
5,544

          
-

              
344,372

       
-

                
100.00%

M
690

E
astside T

IF
 P

rojects
300,000

       
276,810

        
17,616

        
-

              
294,426

       
5,574

             
98.14%

R
212

S
W

 2nd A
ve P

roject
800,000

       
753,733

        
26,584

        
-

              
780,317

       
19,683

           
97.54%

810
P

olice
E

115
V

ehicle V
ideo C

am
eras

11,091
         

-
                

11,091
        

-
              

11,091
         

-
                

100.00%
990

N
on-D

epartm
ental

M
680

F
E

M
A

-H
M

G
P

 G
rant M

atch
156,108

       
62,181

          
-

              
-

              
62,181

         
93,927

           
39.83%

T
otal of A

ll P
rojects

1,611,571
    

1,431,552
     

60,835
        

-
              

1,492,387
    

119,184
         

92.60%

F
und 332 S

tarting F
und B

alance
198,101

         
P

lus:  Y
ear to D

ate R
evenue

5,608
             

Less:  Y
ear to D

ate E
xpenses

(60,835)
         

Less:  C
urrent A

ppropriations
(119,184)

       
T

otal A
vailable for F

uture A
ppropriations

23,690
           

FY
2017 B

udget A
ppropriation

(20,000)
         

T
otal A

vailable for F
uture A

ppropriations after F
Y

2017 A
dopted B

udget
3,690

             

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

F
F

G
F

C
 05 C

apital P
rojects - F

und 332
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

24



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

335 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent
P

roject by D
epartm

ent
730

C
ity M

anager's O
ffice

N
130

C
itizen C

entered G
ainesville

50,000
         

-
                

-
              

-
              

-
               

50,000
          

0.00%
790

C
om

m
unity R

edevelopm
ent A

gency

C
300

E
conom

ic D
evelopm

ent P
rjts

200,000
       

91,171
          

81,477
        

-
              

172,648
       

27,352
          

86.32%
C

331
S

E
G

R
I

863,499
       

236,050
        

81,085
        

-
              

317,135
       

546,364
        

36.73%
800

P
ublic W

orks
C

340
T

raffic M
anagem

ent S
ystem

4,999,858
    

4,219,262
     

97,039
        

-
              

4,316,301
    

683,557
        

86.33%
810

P
olice 

-
               

-
                

M
947

D
ual A

uthentication S
oftw

are
55,000

         
46,201

          
3,200

          
-

              
49,401

         
5,599

            
89.82%

820
F

ire-R
escue

-
               

-
                

C
321

F
ire S

tation #8
4,105,413

    
4,080,413

     
-

              
-

              
4,080,413

    
25,000

          
99.39%

C
322

E
m

ergency G
enerators

293,311
       

291,870
        

1,441
          

-
              

293,311
       

-
                

100.00%
M

923
F

ire S
tation #5 R

enovations
94,913

         
-

                
23,020

        
-

              
23,020

         
71,893

          
24.25%

850
P

arks, R
ecreation &

 C
ultural A

ffairs
C

350
D

epot P
ark

1,000,000
    

611,890
        

198,424
      

-
              

810,314
       

189,686
        

81.03%
M

210
A

D
A

 C
om

pliance P
rojects

18,068
         

16,997
          

-
              

-
              

16,997
         

1,071
            

94.07%
M

337
F

encing F
red C

one P
ark

15,775
         

14,966
          

-
              

-
              

14,966
         

809
               

94.87%
M

415
B

o D
iddley B

rick R
epair

25,425
         

-
                

20,653
        

-
              

20,653
         

4,772
            

81.23%
M

944
M

orningside C
enter R

oof
26,455

         
25,154

          
1,005

          
-

              
26,159

         
296

               
98.88%

M
945

C
ofrin/B

eville R
estoration

250,000
       

236,511
        

17,626
        

-
              

254,137
       

(4,137)
           

101.65%
M

953
P

R
C

A
-P

laza Im
provem

ents
102,477

       
3,450

            
99,027

        
-

              
102,477

       
-

                
100.00%

W
237

Lynch P
ark

32,300
         

31,456
          

-
              

-
              

31,456
         

844
               

97.39%
910

F
acilities M

anagem
ent

M
414

P
ublic F

acilities M
aster P

lan
250,000

       
-

                
-

              
-

              
-

               
250,000

        
0.00%

M
416

E
levator R

eplacem
ent

123,147
       

-
                

-
              

-
              

-
               

123,147
        

0.00%
M

938
T

hom
as C

enter B
 Im

provem
ents

50,000
         

-
                

-
              

-
              

-
               

50,000
          

0.00%
M

948
A

rm
y R

eserve B
ldg R

epair
163,919

       
-

                
12,132

        
-

              
12,132

         
151,787

        
7.40%

T
otal of A

ll P
rojects

12,719,560
  

9,905,390
     

636,129
      

-
              

10,541,519
  

2,178,041
     

82.88%

F
und 335 S

tarting F
und B

alance
2,917,665

     
P

lus:  Y
ear to D

ate R
evenue

81,102
          

Less:  Y
ear to D

ate E
xpenses

(636,129)
       

Less:  C
urrent A

ppropriations
(2,178,041)

    
T

otal A
vailable for F

uture A
ppropriations

184,597
        

*

FY
2017 B

udget A
ppropriation

(120,000)
       

T
otal A

vailable for F
uture A

ppropriations after F
Y

2017 A
dopted B

udget
64,597

          

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

C
apital Im

provem
ent R

evenue B
ond of 2005 - F

und 335
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

25



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

340 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

910
F

acilities M
anagem

ent
E

C
10

C
ity H

all E
nergy C

onservation
356,989

       
317,269

        
-

              
-

              
317,269

       
39,720

           
88.87%

M
416

E
levator R

eplacem
ent

22,954
         

-
                

14,517
        

-
              

14,517
         

8,437
             

63.24%
M

950
C

ity H
all A

rea Lighting
1,777

           
-

                
-

              
-

              
-

               
1,777

             
0.00%

T
otal of A

ll P
rojects

381,720
       

317,269
        

14,517
        

-
              

331,786
       

49,934
           

86.92%

F
und 340 S

tarting F
und B

alance
67,815

           
P

lus:  Y
ear to D

ate R
evenue

1,808
             

Less:  Y
ear to D

ate E
xpenses

(14,517)
         

Less:  C
urrent A

ppropriations
(49,934)

         
T

otal A
vailable for F

uture A
ppropriations

5,172
             

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

E
nergy C

onservation C
apital P

rojects - F
und 340

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

343 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

800
P

ublic W
orks

C
340

T
raffic M

anagem
ent S

ystem
2,585,969

    
2,474,886

     
-

              
-

              
2,474,886

    
111,083

         
95.70%

810
P

olice 
E

115
V

ehicle V
ideo C

am
eras

1,017
           

-
                

1,017
          

-
              

1,017
           

-
                

100.00%
T

otal of A
ll P

rojects
2,586,986

    
2,474,886

     
1,017

          
-

              
2,475,903

    
111,083

         
95.71%

F
und 343 S

tarting F
und B

alance
118,404

         
P

lus:  Y
ear to D

ate R
evenue

2,852
             

Less:  Y
ear to D

ate E
xpenses

(1,017)
           

Less:  C
urrent A

ppropriations
(111,083)

       
T

otal A
vailable for F

uture A
ppropriations

9,156
             

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

T
raffic M

anagem
ent S

ystem
 B

uilding - F
und 343

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

344 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

800
P

ublic W
orks

E
765

M
ain S

treet S
treetscape P

roject
274,963

       
268,017

        
6,946

          
-

              
274,963

       
-

                
100.00%

810
P

olice 
E

115
V

ehicle V
ideo C

am
eras

15,771
         

-
                

15,771
        

-
              

15,771
         

-
                

100.00%
T

otal of A
ll P

rojects
290,734

       
268,017

        
22,717

        
-

              
290,734

       
-

                
100.00%

F
und 344 S

tarting F
und B

alance
22,911

           
P

lus:  Y
ear to D

ate R
evenue

716
                

Less:  Y
ear to D

ate E
xpenses

(22,717)
         

Less:  C
urrent A

ppropriations
-

                
T

otal A
vailable for F

uture A
ppropriations

910
                

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

C
IR

N
 of 2009 C

apital P
rojects  - F

und 344
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

28



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

348 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

620
N

eighborhood Im
provem

ent
G

113
O

ne-S
top H

om
eless A

ssistance C
tr

2,631,460
    

1,984,486
     

38,444
        

-
              

2,022,930
    

608,530
         

76.87%
800

P
ublic W

orks
M

860
LE

D
 D

ow
ntow

n S
treet Lighting

222,577
       

121,031
        

-
              

-
              

121,031
       

101,546
         

54.38%
810

P
olice 

E
115

V
ehicle V

ideo C
am

eras
83,363

         
-

                
83,363

        
-

              
83,363

         
-

                
100.00%

T
otal of A

ll P
rojects

2,937,400
    

2,105,517
     

121,807
      

-
              

2,227,324
    

710,076
         

75.83%

F
und 348 S

tarting F
und B

alance
896,209

         
P

lus:  Y
ear to D

ate R
evenue

28,677
           

Less:  Y
ear to D

ate E
xpenses

(121,807)
       

Less:  C
urrent A

ppropriations
(710,076)

       
T

otal A
vailable for F

uture A
ppropriations

93,003
           

FY
2017 B

udget A
ppropriation

(75,000)
         

T
otal A

vailable for F
uture A

ppropriations after F
Y

2017 A
dopted B

udget
18,003

           

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

C
IR

B
 of 2010 C

apital P
rojects  - F

und 348
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

349 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

810
P

olice
E

115
V

ehicle V
ideo C

am
ers

59,461
         

-
                

3,000
          

-
              

3,000
           

56,461
           

5.05%
M

650
G

P
D

 H
eadquarters A

nnex
2,000,000

    
1,998,083

     
413

             
-

              
1,998,496

    
1,504

             
99.92%

850
P

arks, R
ecreation &

 C
ultural A

ffairs
M

953
P

R
C

A
-P

laza Im
provem

ents
27,523

         
-

                
27,523

        
-

              
27,523

         
-

                
100.00%

T
otal of A

ll P
rojects

2,086,984
    

1,998,083
     

30,936
        

-
              

2,029,019
    

57,965
           

97.22%

F
und 349 S

tarting F
und B

alance
94,279

           
P

lus:  Y
ear to D

ate R
evenue

2,416
             

Less:  Y
ear to D

ate E
xpenses

(30,936)
         

Less:  C
urrent A

ppropriations
(57,965)

         
T

otal A
vailable for F

uture A
ppropriations

7,794
             

FY
2017 B

udget A
ppropriation

(7,000)
           

T
otal A

vailable for F
uture A

ppropriations after F
Y

2017 A
dopted B

udget
794

                

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

R
evenue N

ote 2011A
 C

apital P
rojects F

und  - F
und 349

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

30



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

354 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

800
P

ublic W
orks

E
202

R
oundabout at S

outh M
ain/D

epot
1,200,000

    
-

                
95,804

        
-

              
95,804

         
1,104,196

      
7.98%

E
203

N
E

 2nd S
treet P

roject
1,100,000

    
-

                
-

              
-

              
-

               
1,100,000

      
0.00%

E
205

LE
D

 Lighting:  N
eighborhood P

ilot
400,000

       
15,000

          
102,692

      
-

              
117,692

       
282,308

         
29.42%

810
P

olice
E

115
V

ehicle V
ideo C

am
eras

131,337
       

117,238
        

-
              

-
              

117,238
       

14,099
           

89.27%
M

929
G

P
D

 P
roperty &

 E
vidence B

uilding
76,000

         
-

                
63,740

        
-

              
63,740

         
12,260

           
83.87%

820
F

ire-R
escue

E
201

F
ire S

tation 1
4,700,000

    
-

                
-

              
-

              
-

               
4,700,000

      
0.00%

E
207

F
ire S

tation 5 R
enovations

250,000
       

20
                 

-
              

-
              

20
                

249,980
         

0.01%
E

208
F

ire R
escue S

tation A
lerting S

ys
488,160

       
-

                
32,361

        
-

              
32,361

         
455,799

         
6.63%

850
P

arks, R
ecreation &

 C
ultural A

ffairs
E

121
S

tarting B
lock (D

ive P
latform

)
48,053

         
41,492

          
-

              
-

              
41,492

         
6,561

             
86.35%

E
200

D
epot P

ark P
ark Im

provem
ents

3,500,000
    

140,098
        

2,837,458
   

-
              

2,977,556
    

522,444
         

85.07%
E

204
H

ogtow
n C

reek H
eadw

aters
400,000

       
-

                
22,640

        
-

              
22,640

         
377,360

         
5.66%

M
922

T
hom

as C
enter &

 G
arden Im

prv
104,000

       
2,976

            
86,664

        
-

              
89,640

         
14,360

           
86.19%

910
F

acilities M
anagem

ent
M

416
E

levator R
eplacem

ent
121,338

       
-

                
-

              
-

              
-

               
121,338

         
0.00%

T
otal of A

ll P
rojects

12,518,888
  

316,824
        

3,241,359
   

-
              

3,558,183
    

8,960,705
      

28.42%

F
und 354 S

tarting F
und B

alance
12,274,530

    
P

lus:  Y
ear to D

ate R
evenue

339,466
         

Less:  Y
ear to D

ate E
xpenses

(3,241,359)
    

Less:  C
urrent A

ppropriations
(8,960,705)

    
T

otal A
vailable for F

uture A
ppropriations

411,932
         

FY
2017 B

udget A
ppropriation

(264,650)
       

T
otal A

vailable for F
uture A

ppropriations after F
Y

2017 A
dopted B

udget
147,282

         

A
ll F

unds R
eport

A
ssigned F

unds - B
onds

C
IR

B
 of 2014 C

apital P
rojects F

und  - F
und 354

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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A
ssigned and R

estricted Funds

32



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

123 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

620
N

eighborhood Im
provem

ent
R

G
109

Infill H
ousing P

rogram
 P

rojects
46,500

         
-

                 
-

              
-

              
-

               
46,500

           
0.00%

A
G

110
C

old W
eather S

helter/S
ervices

222,187
       

211,118
         

8,793
          

-
              

219,911
       

2,276
             

98.98%
A

G
111

F
am

ily U
nification P

rogram
90,000

         
73,146

           
4,654

          
-

              
77,800

         
12,200

           
86.44%

A
G

112
O

ffice on H
om

elessness
448,939

       
409,538

         
-

              
-

              
409,538

       
39,401

           
91.22%

A
G

113
O

ne-S
top H

om
eless A

ssistance C
tr

940,052
       

713,453
         

144,150
      

-
              

857,603
       

82,449
           

91.23%
A

G
116

H
om

eless D
onation M

eter P
rogram

740
              

259
                

-
              

-
              

259
               

481
                

35.00%
A

G
119

O
ne-S

top C
enter -O

perations
1,648,473

    
867,680

         
780,793

      
-

              
1,648,473

    
-

                 
100.00%

A
G

131
H

om
eless C

oordination
72,000

         
25,788

           
13,647

        
-

              
39,435

         
32,565

           
54.77%

A
G

139
D

ignity V
illage M

anagem
ent

66,000
         

2,048
             

62,726
        

-
              

64,774
         

1,226
             

98.14%
R

G
140

D
ignity V

illage T
ents &

 T
arps D

onation
10,000

         
-

                 
6,607

          
-

              
6,607

            
3,393

             
66.07%

A
G

172
C

old W
eather S

helter/A
dvertising

9,586
           

1,082
             

1,580
          

-
              

2,662
            

6,924
             

27.77%
R

G
353

H
C

D
 A

ffordable H
ousing P

rogram
49,536

         
31,008

           
5,615

          
-

              
36,623

         
12,913

           
73.93%

R
G

450
G

ain P
roperty-Litigation S

ettlem
ent

147,950
       

61,684
           

39,275
        

-
              

100,959
       

46,991
           

68.24%
A

N
100

N
eighborhood P

lanning P
rogram

4,256
           

2,762
             

-
              

-
              

2,762
            

1,494
             

64.90%
A

N
110

N
P

P
-R

idgeview
 N

eighborhood
781

              
-

                 
-

              
-

              
-

               
781

                
0.00%

A
N

112
N

P
P

-S
tephen F

oster N
eighborhood

6,941
           

4,522
             

-
              

-
              

4,522
            

2,419
             

65.15%
A

N
114

N
P

P
- P

ine P
ark N

eighborhood
3,425

           
3,425

             
-

              
-

              
3,425

            
-

                 
100.00%

A
N

115
N

P
P

- N
ortheast N

eighborhood
15,000

         
-

                 
-

              
-

              
-

               
15,000

           
0.00%

A
N

117
N

P
P

- G
reater N

E
 C

om
m

14,680
         

-
                 

14,680
        

-
              

14,680
         

-
                 

n/a
A

N
118

N
P

P
- N

orthw
ood

2,569
           

-
                 

-
              

-
              

-
               

2,569
             

0.00%
A

N
119

N
P

P
- 5th A

venue
15,000

         
4,697

             
-

              
-

              
4,697

            
10,303

           
31.31%

A
N

120
H

idden lake
4,757

           
987

                
3,770

          
-

              
4,757

            
-

                 
100.00%

A
N

122
N

P
P

-P
ineridge

10,000
         

-
                 

7,740
          

-
              

7,740
            

2,260
             

77.40%
640

E
conom

ic D
evelopm

ent &
 Innovation

A
G

164
Q

T
I P

aym
ents

270,000
       

-
                 

-
              

-
              

-
               

270,000
         

0.00%
680

R
egional T

ransit S
ystem

A
G

500
B

us P
ass G

rant M
atch

5,535
           

-
                 

-
              

-
              

-
               

5,535
             

0.00%
730

C
ity M

anager's O
ffice

A
N

130
C

itizen C
entered G

ainesville
100,000

       
-

                 
35,702

        
-

              
35,702

         
64,298

           
35.70%

750
C

ity A
ttorney

A
G

134
C

onsulting-Legal S
ervices

148,672
       

77,330
           

41,140
        

-
              

118,470
       

30,202
           

79.69%

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

M
iscellaneous S

pecial R
evenue F

und  - F
und 123

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

123 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

M
iscellaneous S

pecial R
evenue F

und  - F
und 123

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

770
B

udget &
 F

inance
R

G
296

H
ippodrom

e R
ental A

ccount
250,000

       
-

                 
250,000

      
-

              
250,000

       
-

                 
100.00%

790
C

om
m

unity R
edevelopm

ent A
gency

A
W

110
S

eed F
und P

rogram
75,000

         
7,788

             
1,625

          
-

              
9,413

            
65,587

           
12.55%

800
P

ublic W
orks

A
G

860
D

ept of H
ealth-Z

ika F
und

53,162
         

-
                 

44,538
        

-
              

44,538
         

8,624
             

83.78%
810

P
olice

R
G

104
D

E
A

 O
T

 R
eim

bursem
ent

261,768
       

228,353
         

29,136
        

-
              

257,489
       

4,279
             

98.37%
R

G
155

IC
A

C
 R

eim
bursem

ents
15,487

         
14,795

           
-

              
-

              
14,795

         
692

                
95.53%

R
G

159
O

rganized C
rim

e D
rug E

nfc T
ask 

20,000
         

-
                 

-
              

-
              

-
               

20,000
           

0.00%
R

G
161

F
B

I C
ost R

eim
bursem

ent A
grm

t
17,374

         
7,660

             
9,622

          
-

              
17,282

         
92

                  
99.47%

R
G

165
S

ID
 O

T
 R

eim
bursem

ent
49,399

         
48,728

           
-

              
-

              
48,728

         
671

                
98.64%

R
G

166
U

.S
. M

arshall S
ervice F

ugitive 
143,213

       
122,037

         
9,336

          
-

              
131,373

       
11,840

           
91.73%

R
G

168
U

.S
. S

ecret S
rvc N

E
 F

L H
igh T

ech
30,195

         
28,855

           
-

              
-

              
28,855

         
1,340

             
95.56%

R
G

169
IC

A
C

 T
ask F

orce D
onations

10,000
         

450
                

-
              

-
              

450
               

9,550
             

4.50%
A

G
170

G
P

D
-C

om
m

unity D
onations 

25,902
         

21,562
           

1,286
          

-
              

22,848
         

3,054
             

88.21%
R

G
176

G
P

D
-R

eichert H
ouse T

eachers
70,000

         
14,485

           
54,654

        
-

              
69,139

         
861

                
98.77%

R
G

178
G

P
D

-A
 Q

uinn Jones A
sst D

irector
76,347

         
-

                 
63,084

        
-

              
63,084

         
13,263

           
82.63%

R
G

179
G

P
D

-R
eichert H

ouse T
eachers

80,000
         

34,580
           

-
              

-
              

34,580
         

45,420
           

43.23%
R

G
188

Law
 E

nforcem
ent E

ducation
760,162

       
699,209

         
45,335

        
-

              
744,544

       
15,618

           
97.95%

R
G

200
C

anine U
nit

39,700
         

37,633
           

2,067
          

-
              

39,700
         

-
                 

100.00%
R

G
220

F
B

I C
R

A
 O

T
-IC

A
C

17,374
         

1,549
             

874
             

-
              

2,423
            

14,951
           

13.95%
A

G
233

G
ainesville P

olice E
xplorers

33,172
         

28,863
           

1,873
          

-
              

30,736
         

2,436
             

92.66%
A

G
240

R
eichert H

ouse P
rgs

9,543
           

8,729
             

-
              

-
              

8,729
            

814
                

91.47%
R

G
253

21st C
entury G

rant-Y
ear 5

148,148
       

137,684
         

-
              

-
              

137,684
       

10,464
           

92.94%
A

G
394

G
raffiti-R

elated C
rim

es U
nit

750
              

300
                

-
              

-
              

300
               

450
                

40.00%
R

G
395

S
R

O
 E

ducation A
ccount (D

onated)
8,000

           
1,714

             
2,500

          
-

              
4,214

            
3,786

             
52.68%

R
G

397
G

P
D

 T
arget H

eroes &
 H

elpers G
rt

10,337
         

3,600
             

6,100
          

-
              

9,700
            

637
                

93.84%
R

G
398

Junior A
cadem

y (D
onated)

630
              

-
                 

-
              

-
              

-
               

630
                

0.00%
820

F
ire-R

escue
R

G
260

O
peration C

A
R

E
47,395

         
31,816

           
10,775

        
-

              
42,591

         
4,804

             
89.86%

R
G

261
K

ids F
irefighters C

om
bat C

hallenge
30,292

         
28,300

           
300

             
-

              
28,600

         
1,692

             
94.41%

R
G

275
F

ire-S
pecial P

rogram
s

58,413
         

41,388
           

2,296
          

-
              

43,684
         

14,729
           

74.79%
R

G
425

C
ar S

eat C
hecks &

 Installation
15,599

         
4,768

             
7,953

          
-

              
12,721

         
2,878

             
81.55%
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

123 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

M
iscellaneous S

pecial R
evenue F

und  - F
und 123

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

850
P

arks, R
ecreation &

 C
ultural A

ffairs
R

G
107

W
illiam

 R
. T

hom
as E

ndow
m

ent
110

              
2

                    
-

              
-

              
2

                   
108

                
1.82%

A
G

123
C

ultural A
ffairs P

rojects
53,331

         
27,376

           
557

             
-

              
27,933

         
25,398

           
52.38%

A
G

124
F

O
G

-E
dible G

arden
1,065

           
1,000

             
-

              
-

              
1,000

            
65

                  
93.90%

R
G

126
H

oggetow
n M

edieval F
aire T

P
D

140,267
       

115,267
         

25,000
        

-
              

140,267
       

-
                 

100.00%
R

G
129

Jest F
estival T

P
D

20,837
         

20,835
           

-
              

-
              

20,835
         

2
                    

99.99%
R

G
133

B
o D

iddley P
laza Im

prvm
ts T

P
D

25,000
         

24,910
           

-
              

-
              

24,910
         

90
                  

99.64%
R

G
137

D
ow

ntow
n C

ultural S
eries-T

P
D

49,050
         

23,393
           

25,657
        

-
              

49,050
         

-
                 

100.00%
A

G
195

B
eautification B

oard
12,978

         
2,662

             
-

              
-

              
2,662

            
10,316

           
20.51%

A
G

204
R

ecreation P
rogram

s
109,427

       
95,505

           
110

             
-

              
95,615

         
13,812

           
87.38%

R
G

206
P

R
C

A
 M

aster P
lan

78,255
         

-
                 

72,656
        

-
              

72,656
         

5,599
             

92.85%
R

G
253

21st C
entury G

rant-Y
ear 5

99,017
         

52,347
           

-
              

-
              

52,347
         

46,670
           

52.87%
R

G
276

Laa S
pecialty License T

ags
37,475

         
27,100

           
-

              
-

              
27,100

         
10,375

           
72.31%

R
G

372
N

ational F
ish &

 W
ildlife F

oundation
96,912

         
-

                 
51,407

        
-

              
51,407

         
45,505

           
53.04%

R
G

376
R

ing P
ark Im

provem
ents

129,769
       

6,775
             

286
             

-
              

7,061
            

122,708
         

5.44%
R

G
382

N
R

P
A

/W
alm

art F
oundation G

rant
27,600

         
-

                 
14,385

        
-

              
14,385

         
13,215

           
52.12%

R
G

853
S

ponsorships/P
R

C
A

6,835
           

326
                

-
              

-
              

326
               

6,509
             

4.77%
900

H
um

an R
esources

A
G

370
T

.E
.A

.M
.

13,376
         

42
                  

12,449
        

-
              

12,491
         

885
                

93.38%
T

otal of A
ll P

rojects
7,612,246

    
4,442,913

      
1,916,733

   
-

              
6,359,646

    
1,252,600

      
83.54%

F
und 123 S

tarting F
und B

alance
1,153,596

      
P

lus:  Y
ear to D

ate R
evenue

1,717,912
      

P
lus:  B

udgeted R
evenue

361,254
         

Less:  Y
ear to D

ate E
xpenses

(1,916,733)
     

Less:  C
urrent A

ppropriations
(1,252,600)

     
T

otal A
vailable for F

uture A
ppropriations

63,429
           

* The R
's and A

's next to each project num
ber indicate if that project is R

estricted or A
ssigned.
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

302 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

640
E

conom
ic D

evelopm
ent &

 Innovation
A

M
931

E
conom

ic D
ev. C

apital Im
prvm

ts
100,000

       
484

               
2,104

          
-

              
2,588

           
97,412

           
2.59%

680
R

egional T
ransit S

ystem
A

M
920

R
T

S
 V

ideo S
urveillance E

quip
120,696

       
90,607

          
24,220

        
-

              
114,827

       
5,869

             
95.14%

760
Inform

ation T
echnology

A
M

114
S

erver E
quipm

ent
60,000

         
58,401

          
-

              
-

              
58,401

         
1,599

             
97.34%

A
M

134
E

gov S
oftw

are/H
ardw

are
647,500

       
437,446

        
58,382

        
-

              
495,828

       
151,672

         
76.58%

A
M

232
Info T

ech N
etw

ork E
quipm

ent
195,000

       
5,652

            
62,121

        
-

              
67,773

         
127,227

         
34.76%

800
P

ublic W
orks

R
C

340
T

raffic M
anagem

ent S
ystem

2,232,979
    

1,770,337
     

456,345
      

-
              

2,226,682
    

6,297
             

99.72%
A

E
205

LE
D

 Lighting: P
ilot P

rogram
25,000

         
-

                
-

              
-

              
-

               
25,000

           
0.00%

A
M

110
E

nvironm
ental C

onsulting
68,160

         
-

                
68,160

        
-

              
68,160

         
-

                
100.00%

A
M

117
B

icycle &
 P

edestrian C
onnectivity

200,000
       

164,481
        

33,877
        

-
              

198,358
       

1,642
             

99.18%
A

M
187

S
idew

alk C
onstruction

269,889
       

154,223
        

106,478
      

-
              

260,701
       

9,188
             

96.60%
A

M
229

P
W

D
 R

adios
70,000

         
-

                
-

              
-

              
-

               
70,000

           
0.00%

A
M

327
M

edian P
roject

42,026
         

19,781
          

6,644
          

-
              

26,425
         

15,601
           

62.88%
A

M
357

P
avem

ent M
anagem

ent S
ystem

195,000
       

158,696
        

-
              

-
              

158,696
       

36,304
           

81.38%
A

M
408

2nd S
treet C

oncept D
esign

61,498
         

26,412
          

9,706
          

-
              

36,118
         

25,380
           

58.73%
A

M
425

P
W

 M
ast A

rm
 M

aintenance
60,681

         
58,168

          
-

              
-

              
58,168

         
2,513

             
95.86%

R
M

455
D

epot A
ve F

acility-G
R

U
1,376,310

    
1,087,377

     
142,561

      
-

              
1,229,938

    
146,372

         
89.36%

R
M

749
D

epot A
ve-P

alm
 T

ree R
eplacem

ent
4,653

           
-

                
4,653

          
-

              
4,653

           
-

                
100.00%

R
M

750
D

epot A
ve

488,112
       

251,366
        

74,803
        

-
              

326,169
       

161,943
         

66.82%
A

M
951

N
W

 8th A
venue S

tudy
227,472

       
-

                
227,472

      
-

              
227,472

       
-

                
100.00%

A
M

952
N

W
 8th A

venue P
roject

1,975,711
    

-
                

1,530,205
   

-
              

1,530,205
    

445,506
         

77.45%

A
R

300
C

S
X

/6th S
treet P

roject
184,700

       
101,805

        
-

              
-

              
101,805

       
82,895

           
55.12%

A
Z

400
P

W
 C

enter C
harrette

20,000
         

1,900
            

-
              

-
              

1,900
           

18,100
           

9.50%
810

P
olice

A
M

225
G

P
D

-G
P

S
 E

quipm
ent

20,000
         

17,218
          

-
              

-
              

17,218
         

2,782
             

86.09%

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

G
eneral C

apital P
rojects F

und  - F
und 302

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

302 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

G
eneral C

apital P
rojects F

und  - F
und 302

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

A
M

650
G

P
D

 H
eadquarters A

nnex
5,778,831

    
5,702,658

     
-

              
-

              
5,702,658

    
76,173

           
98.68%

A
M

929
G

P
D

 P
roperty &

 E
vidence R

oof
26,808

         
-

                
11,308

        
-

              
11,308

         
15,500

           
42.18%

820
F

ire-R
escue

A
E

201
F

ire S
tation 1

1,300,000
    

41,435
          

440,688
      

-
              

482,123
       

817,877
         

37.09%

A
M

923
F

ire S
tation 5 R

enovations
110,162

       
-

                
-

              
-

              
-

               
110,162

         
0.00%

850
P

arks, R
ecreation &

 C
ultural A

ffairs
A

C
371

P
ark Im

provem
ents

94,090
         

93,895
          

-
              

-
              

93,895
         

195
                

99.79%
A

C
409

D
uck P

ond A
ssoc F

und
5,910

           
-

                
2,740

          
-

              
2,740

           
3,170

             
46.36%

A
M

146
W

estside P
ool P

um
p H

ouse R
oof

70,020
         

65,454
          

-
              

-
              

65,454
         

4,566
             

93.48%
A

M
155

G
reentree/K

iw
anis P

ark
200,000

       
185,284

        
1,855

          
-

              
187,139

       
12,861

           
93.57%

A
M

210
A

D
A

 C
om

pliance P
rojects

11,250
         

-
                

11,250
        

-
              

11,250
         

-
                

100.00%
A

M
311

B
ivens B

oardw
alk

50,000
         

49,265
          

190
             

-
              

49,455
         

545
                

98.91%
A

M
327

M
edian P

roject
122,974

       
103,809

        
1,819

          
-

              
105,628

       
17,346

           
85.89%

A
M

331
B

oardw
alk R

eplacem
ent

224,880
       

212,440
        

1,441
          

-
              

213,881
       

10,999
           

95.11%
A

M
332

P
layground E

quipm
ent R

eplcm
t

240,000
       

239,937
        

-
              

-
              

239,937
       

63
                  

99.97%
A

M
338

C
ofrin P

ark B
uilding A

ssessm
ent

15,225
         

-
                

-
              

-
              

-
               

15,225
           

0.00%
R

M
350

H
ogtow

n P
ark-H

om
e D

epot
272,499

       
263,399

        
-

              
-

              
263,399

       
9,100

             
96.66%

A
M

360
F

acility &
 P

ark E
quip R

eplacem
ent

15,039
         

-
                

-
              

-
              

-
               

15,039
           

0.00%
A

M
412

B
ivens A

rm
 M

arsh R
estoration

177,446
       

-
                

-
              

-
              

-
               

177,446
         

0.00%
A

M
413

A
E

D
s

10,081
         

10,081
          

-
              

-
              

10,081
         

-
                

100.00%
R

M
420

P
ine R

idge P
layground-W

alm
art

40,000
         

38,429
          

-
              

-
              

38,429
         

1,571
             

96.07%
910

F
acilities M

anagem
ent

A
M

142
P

ublic F
acilities U

pgrade
526,734

       
509,109

        
1,345

          
-

              
510,454

       
16,280

           
96.91%

A
M

143
G

S
 U

nscheduled M
aintenance

100,000
       

83,806
          

13,174
        

-
              

96,980
         

3,020
             

96.98%
A

M
210

A
D

A
 C

om
pliance P

rojects
32,750

         
29,277

          
1,419

          
-

              
30,696

         
2,054

             
93.73%

A
M

417
C

ity H
all S

ecurity S
ystem

144,290
       

1,230
            

20,081
        

-
              

21,311
         

122,979
         

14.77%
A

M
800

G
eneral F

acilities Im
provem

ent
193,625

       
191,007

        
400

             
-

              
191,407

       
2,218

             
98.85%

A
M

938
T

hom
as C

enter B
 Im

provem
ents

203,083
       

-
                

-
              

-
              

-
               

203,083
         

0.00%
A

M
941

U
S

 Layton A
rm

y R
eserve B

ldg R
p

28,000
         

2,308
            

18,598
        

-
              

20,906
         

7,094
             

74.66%

37



T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

302 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

G
eneral C

apital P
rojects F

und  - F
und 302

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

960
C

om
m

unications
R

M
110

C
ox C

om
 C

apital G
rant

527,459
       

319,570
        

28,025
        

-
              

347,595
       

179,864
         

65.90%
A

M
190

W
ebsite R

edesign U
pgrade P

rj
186,500

       
116,007

        
-

              
-

              
116,007

       
70,493

           
62.20%

T
otal of A

ll P
rojects

19,353,043
  

12,662,754
   

3,362,064
   

-
              

16,024,818
  

3,328,225
      

82.80%

F
und 302 S

tarting F
und B

alance
6,501,507

      
P

lus:  Y
ear to D

ate R
evenue

571,940
         

Less:  Y
ear to D

ate E
xpenses

(3,362,064)
    

Less:  C
urrent A

ppropriations
(3,328,225)

    
T

otal A
vailable for F

uture A
ppropriations

383,158
         

* The R
's and A

's next to each project num
ber indicate if that project is R

estricted or A
ssigned.
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

339 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

790
C

om
m

unity R
edevelopm

ent A
gency

A
C

301
D

epot P
ark-P

ark Im
provem

ents
1,000,000

    
40,138

          
950,845

      
-

              
990,983

       
9,017

             
99.10%

800
P

ublic W
orks

R
C

201
B

ike/P
ed F

acilities
515,230

       
49,605

          
153,350

      
-

              
202,955

       
312,275

         
39.39%

R
C

202
A

rcher R
d/S

W
 16th A

ve
8,182,970

    
3,659,653

     
297,998

      
-

              
3,957,651

    
4,225,319

      
48.36%

R
C

340
T

raffic M
anagem

ent S
ystem

3,789,300
    

3,010,082
     

71,697
        

-
              

3,081,779
    

707,521
         

81.33%
R

M
187

S
idew

alk C
onstruction

300,190
       

93,942
          

118,640
      

-
              

212,582
       

87,608
           

70.82%
T

otal of A
ll P

rojects
13,787,690

  
6,853,420

     
1,592,530

   
-

              
8,445,950

    
5,341,740

      
61.26%

F
und 339 S

tarting F
und B

alance
7,617,386

      
P

lus:  Y
ear to D

ate R
evenue

214,529
         

Less:  Y
ear to D

ate E
xpenses

(1,592,530)
    

Less:  C
urrent A

ppropriations
(5,341,740)

    
T

otal A
vailable for F

uture A
ppropriations

897,645
         

* The R
's and A

's next to each project num
ber indicate if that project is R

estricted or A
ssigned.

A
ll F

unds R
eport

A
ssigned and R

estricted F
unds 

C
am

pus D
evelopm

ent A
greem

ent  - F
und 339

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)
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Internal Service Funds
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

501 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

A
ll D

epartm
ents

V
ehicle R

eplacem
ents

4,094,711
    

-
                

3,469,899
   

-
              

3,469,899
    

624,812
         

84.74%
T

otal of A
ll P

rojects
4,094,711

    
-

                
3,469,899

   
-

              
3,469,899

    
624,812

         
84.74%

F
und 501 N

et P
osition (U

nrestricted)
5,316,545

      
P

lus:  Y
ear to D

ate R
evenue

3,270,766
      

Less:  Y
ear to D

ate E
xpenses

(3,469,899)
    

T
otal N

et P
osition - F

uture V
ehicle P

urchases
5,117,412

      
*

A
ll F

unds R
eport

Internal S
ervice F

unds
F

leet R
eplacem

ent F
unds  - F

und 501
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)

* N
et position balances m

ay be allocated by the C
ity C

om
m

ission.
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

502 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

7010
A

dm
inistrative S

ervices
19,615

         
-

                
17,696

        
-

              
17,696

         
1,919

             
90.22%

8410
F

leet A
dm

inistration
748,642

       
-

                
714,550

      
-

              
714,550

       
34,092

           
95.45%

8420
F

leet O
perations

3,841,675
    

-
                

3,813,869
   

-
              

3,813,869
    

27,806
           

99.28%
8460

F
leet D

epreciation
188,812

       
-

                
127,299

      
-

              
127,299

       
61,513

           
67.42%

T
otal of A

ll P
rojects

4,798,744
    

-
                

4,673,414
   

-
              

4,673,414
    

125,330
         

97.39%

F
und 502 N

et P
osition (U

nrestricted)
780,016

         
P

lus:  Y
ear to D

ate R
evenue

4,248,366
      

Less:  Y
ear to D

ate E
xpenses

(4,673,414)
    

Less:  C
urrent A

ppropriations
-

                
T

otal N
et P

osition
354,968

         

A
ll F

unds R
eport

Internal S
ervice F

unds
F

leet M
aintenance F

unds  - F
und 502

F
iscal Y

ear E
nding S

eptem
ber 30, 2016 (P

relim
inary)

* N
et position balances m

ay be allocated by the C
ity C

om
m

ission.
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

%
 of

503 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

B
udget S

pent

P
roject by D

epartm
ent

7520
C

ity A
ttorney

538,852
       

-
                

339,448
      

-
              

339,448
       

199,404
         

62.99%
9210

R
isk M

anagem
ent

3,435,656
    

-
                

3,592,342
   

-
              

3,592,342
    

(156,686)
       

104.56%
9220

H
ealth S

ervices
857,329

       
-

                
885,520

      
-

              
885,520

       
(28,191)

         
103.29%

9224
S

afety A
w

ard Incentive P
rogram

55,000
         

-
                

38,400
        

-
              

38,400
         

16,600
           

69.82%
9225

W
orkers C

om
p &

 S
afety

2,727,134
    

-
                

2,085,900
   

-
              

2,085,900
    

641,234
         

76.49%
T

otal of A
ll P

rojects
7,613,971

    
-

                
6,941,610

   
-

              
6,941,610

    
672,361

         
91.17%

F
und 503 N

et P
osition

4,864,481
      

P
lus:  Y

ear to D
ate R

evenue
6,986,799

      
Less:  Y

ear to D
ate E

xpenses
(6,941,610)

    
Less:  C

urrent A
ppropriations

-
                

T
otal N

et P
osition

4,909,670
      

*

* N
et position should be m

aintained at a m
inim

um
 of $1.5 m

illion as a reserve to cover professional liability claim
s.  A

ny excess net position

A
ll F

unds R
eport

Internal S
ervice F

unds
G

eneral Insurance F
und  - F

und 503
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)
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T
otal

P
rior Y

ear
C

urrent
C

urrent
T

otal
R

em
aining

504 F
u

n
d

 W
id

e
B

udget
A

ctual
A

ctual
E

ncum
brance

O
bligations

B
alance

P
roject by D

epartm
ent

9210
R

isk M
anagem

ent
26,794,604

  
-

                
27,237,644
 

-
              

27,237,644
  

(443,040)
       

T
otal of A

ll P
rojects

26,794,604
  

-
                

27,237,644
 

-
              

27,237,644
  

(443,040)
       

F
und 504 N

et P
osition

2,503,260
      

P
lus:  Y

ear to D
ate R

evenue
25,923,185

    
Less:  Y

ear to D
ate E

xpenses
(27,237,644)

  
Less:  C

urrent A
ppropriations

-
                

T
otal N

et P
osition

1,188,801
      

* S
tate of Florida requires that w

e hold 60 days w
orth of claim

s expenses as a reserve.  This am
ount w

as approxim
ately $ 3.6 m

illion for FY
2

A
ll F

unds R
eport

Internal S
ervice F

unds
E

m
ployee H

ealth &
 A

ccident F
und  - F

und 504
F

iscal Y
ear E

nding S
eptem

ber 30, 2016 (P
relim

inary)
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