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Meeting Agenda October 16, 2014

140041.

Explanation:

The City of Gainesville Strategic Plan for Fiscal Years 2015 and 2016 (B)

This item seeks approval of the City of Gainesville Strategic Plan for
Fiscal Years 2015 and 2016. *ESTIMATED STAFF PRESENTATION
20 MINUTES*

..Explanation

The City Commission Strategic Planning Retreat was held on June
11-12, 2014 at the Gainesville Police Department. Commissioners began
the day by presenting their respective key strategic issues for the
upcoming fiscal year. Staff then provided detailed updates of the cost
estimates, estimated completion dates, and stage of progress for each
existing strategic initiative. Staff recommended to sunset initiatives that
were accomplished; have become part of everyday operations; or are
outside of the sole capacity of the City. Commissioners completed
scorecards based upon the staff presentation in order to develop a
starting point for a prioritization discussion. Following input from several
citizens, the Commission collaboratively sunset eight initiatives, added
eight new initiatives and organized all initiatives into three categories:
highest priority, higher priority, and high priority. The established
prioritization will assist staff in resource allocation when there is more
than one initiative competing for the same pool of resources.

Using a ballot process, the Commission selected initiatives to sponsor.
Each Commission member was given the opportunity to select and rank
initiatives they would like to sponsor. Among the ranked selections,
each participating member has been assigned three to four initiatives,
including their number one choice as its sole sponsor. During
discussion, Commission members may elect to sponsor additional
initiatives.

Each of the Strategic Initiatives will be aligned with City Commission
Standing Committees and the Community Redevelopment Agency
through ongoing referrals.

The City Commission Strategic Planning Retreat was held on June
11-12, 2014 at the Gainesville Police Department. Commissioners began
the day by presenting their respective key strategic issues for the
upcoming fiscal year. Staff then provided detailed updates of the cost
estimates, estimated completion dates, and stage of progress for each
existing strategic initiative. Staff recommended to sunset initiatives that
were accomplished; have become part of everyday operations; or are
outside of the sole capacity of the City. Commissioners completed
scorecards based upon the staff presentation in order to develop a
starting point for a prioritization discussion. Following input from several
citizens, the Commission collaboratively sunset eight initiatives, added
eight new initiatives and organized all initiatives into three categories:
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highest priority, higher priority, and high priority. The established
prioritization will assist staff in resource allocation when there is more
than one initiative competing for the same pool of resources.

Using a ballot process, the Commission selected initiatives to sponsor.
Each Commission member was given the opportunity to select and rank
initiatives they would like to sponsor. Among the ranked selections, each
participating member has been assigned three to four initiatives,
including their number one choice as its sole sponsor. During discussion,
Commission members may elect to sponsor additional initiatives.

Each of the Strategic Initiatives will be aligned with City Commission
Standing Committees and the Community Redevelopment Agency
through ongoing referrals.

Fiscal Note: The strategic planning and budgeting processes are linked to assure that
the City's budget reflects the City Commission’s Strategic Plan.

RECOMMENDATION The City Commission: 1) receive a presentation on
the City Commission Strategic Plan; 2) accept the
assignment of initiatives to each member of the
City Commission to sponsor; 3) refer all strategic
initiatives to the aligned Committee; and 4) adopt
the City of Gainesville Strategic Plan for Fiscal

Years 2015 and 2016.
Legisiative History.
6/11/14 City Commission Discussed
6/12/14 City Commission Discussed

140041A Memo to City Commission 20140611.pdf

140041B_Agenda Strateqic Planning Retreat June 2014 2014061 1.pdf
140041C_FY14 Strategic Plan Update 20140611.pdf

140041D 2014 Strategic Initiative Scorecards 20140611.pdf

140041A Matrix of New Goals and Initiatives 20141016.pdf

140041B FY15 StrategicPlan 20141016.pdf

140041C FY15 Strateqic Plan Adoption 20141016.pdf

140391. GRU 2015 Business Plan First Quarter Update (B)

This is an informational item to update the Commission on the first
quarter results of GRU's 2015 Business Plan.

Explanation: On June 24, 2014 the City Commission participated in a planning
session and provided feedback and input through a facilitator to further
develop GRU’s 2015 business plan. Staff has completed the 2015
Business Plan to guide employees and the organization toward
accomplishing specific goals. Staff will present GRU’s 2015 Business
Plan.
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PLAN BOARD PETITIONS

DEVELOPMENT REVIEW BOARD PETITIONS

SCHEDULED EVENING AGENDA ITEMS

140041. The City of Gainesville Strategic Plan for Fiscal Years 2015 and 2016 (B)

This item seeks approval of the City of Gainesville Strategic Plan for
Fiscal Years 2015 and 2016. *ESTIMATED STAFF PRESENTATION
20 MINUTES*

..Explanation
The City Commission Strategic Planning Retreat was held on June 11-12,
2014 at the Gainesville Police Department. Commissioners began the day by
presenting their respective key strategic issues for the upcoming fiscal year.
Staff then provided detailed updates of the cost estimates, estimated
completion dates, and stage of progress for each existing strategic initiative.
Staff recommended to sunset initiatives that were accomplished; have become
part of everyday operations; or are outside of the sole capacity of the City.
Commissioners completed scorecards based upon the staff presentation in
order to develop a starting point for a prioritization discussion. Following
input from several citizens, the Commission collaboratively sunset eight
initiatives, added eight new initiatives and organized all initiatives into three
categories: highest priority, higher priority, and high priority. The established
prioritization will assist staff in resource allocation when there is more than
one initiative competing for the same pool of resources.

Using a ballot process, the Commission selected initiatives to sponsor. Each
Commission member was given the opportunity to select and rank initiatives
they would like to sponsor. Among the ranked selections, each participating
member has been assigned three to four initiatives, including their number one
choice as its sole sponsor. During discussion, Commission members may elect
to sponsor additional initiatives.

Each of the Strategic Initiatives will be aligned with City Commission
Standing Committees and the Community Redevelopment Agency through
ongoing referrals.

Amendment: Comm Wells a champion for economic development initiative.
Lila Stewart and Samantha Wolfe made presentations.
Donald Shepherd spoke to the matter.

RECOMMENDATION The City Commission: 1) receive a presentation on the City
Commission Strategic Plan; 2) accept the assignment of
initiatives to each member of the City Commission to
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sponsor; 3) refer all strategic initiatives to the aligned
Committee; and 4) adopt the City of Gainesville Strategic
Plan for Fiscal Years 2015 and 2016.

A motion was made by Commissioner Wells, seconded by Commissioner
Poe,that this Matter be Approved as Amended. The motion carried by the
following vote:

Aye: 7 - Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls,
Commissioner Carter, Commissioner Warren, Commissioner Wells, and
Mayor-Commissioner Pro Tem Chase

140391. GRU 2015 Business Plan (B)

Lewis Walton made a presentation.
Donald Shepherd spoke to the matter.

RECOMMENDATION Hear a presentation from staff.

Heard

UNFINISHED BUSINESS

COMMISSION COMMENT

CITIZEN COMMENT (If time available)

Jo Bealy
Lucas Jewell

ADJOURNMENT-11:00PM

Kurt Lannon, Clerk of the Commission

City of Gainesville Page 14
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140041B

‘_\J‘/‘/fr};

STRATEGIC INITIATIVE # 8.2 2 \\4
YN

GOAL # 8: COMMUNITY PARTNERSHIPS

Engage with other governmental entities and community pariners to enbance our economic position and plan for future
service demand Legistar # TBD

INITIATIVE 8.2: DEVELOP NEW GRU GOVERNANCE AND OVERSIGHT MODEL AND
IMPLEMENTATION PLAN

Co-Champions:  Kathy Viche, General Manager for Utilities;
Nicolle Shalley, City Attorney

Sponsot: Todd Chase, Commissioner (District IT)
Committee: Regional Utilities Committee / Committee of the Whole
Stakeholders: GRU customers, employees, General Government, City Commission,

Chamber of Commerce

Desired Outcome: Governance models have been evaluated for consideration by the City
Commission

Background: This Strategic Initiative was first introduced by the City Commission in June,
2014 at a Strategic Planning Retreat. The Initiative was later adopted and added to the Strategic
Plan in October, 2014.

Scorecard:

Carsd: Bdiimate Edimuted: Camplidian Sage=af: Fraaress

$24,000 FYV2015 Infancy

Fully funded through
operaling budget

Funding Gap: 0%

T

Strategic Plan FYs 2015-2016
56 City of Gainesville, Florida






140041B

STRATEGIC INITIATIVE # 8.2

Action Plan for FYs 2015 - 2016

Action Steps Estimated Completion Date:
1. Convene Utility Governance Advisory Board October 2014
2. Conduct training and site visits/meetings with management and/or February 2015
governing members of other utilities in Florida
3. Research and evaluate governance models April 2015
4. Utlity Governance Advisory Board makes recommendations to May 2015
City Commission
5. City Commission determines further action June 2015

Critical Success Measutes
¢ Udlity Governance Advisory Board is appointed

® Utlity Governance Advisory Board recommendations are presented to the
City Commission for consideration

Strategic Plan FYs 2015-2016
57 City of Gainesville, Florida
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