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Fiscal Note:

Public notice was published in the Gainesville Sun on November 17,
2014. The City Plan Board held a public hearing on December 3, 2014,
and voted 4-0 to approve the petition.

None.

RECOMMENDATION City Plan Board to City Commission - The City
Commission approve Petition PB-14-132 PDA as
recommended by staff. The Plan Board voted
4-0.

Staff to City Commission - The City Commission
approve Petition PB-14-132 PDA as
recommended by staff and the City Plan Board.

Staff to City Plan Board - Staff ecommends
approval of Petition PB-14-132 PDA as
recommended by staff.

140576A Staff report 20150219.pdf

1405768 Append A _PD Amendment 20150219.pdf

140576C Append B Supplemental Docs 20150219.pdf

140576D Append C Application Neighborhood Wkshop 20150219.pdf
140576E_CPB minutes 20150219.pdf

140576F staff ppt 20150218.pdf

DEVELOPMENT REVIEW BOARD PETITIONS

SCHEDULED EVENING AGENDA ITEMS

Explanation:

Proposed Bill on GRU Governance (B)

Modification

At the January 29th Alachua County Legislative Delegation Hearing,
State Representative Keith Perry presented a proposed bill on GRU
Governance. Two members of the local legislative delegation (Senator
Bradley and Representative Perry) voted to support the filing of the
proposed bill. Representative Watson voted against filing the proposed
bill and Representative Porter was absent from the hearing.

Local bills require approval of the State Legislature (through its
established Local Bill Policies and Procedures) and, as currently drafted,
the proposed bill also requires approval by the electors of the City of
Gainesville at a referendum vote on March 1, 2016, upon which the bill
would become effective.

Upon cursory review of the proposed bill, a time sensitive issue
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presented itself concerning the City's current search process for a
General Manager for Utilities (which is on this agenda). Namely, the
proposed bill (in lines 200-207) prohibits any current or former City
employee from serving as the interim or first selected CEO/General
Manager that will report to the newly created "Gainesville Regional
Utilities Commission." In practical terms, that means that if the City
Commission proceeds to hire a General Manager for Utilities and the bill
is approved by the Legislature and the referendum vote, the City
Commission will be left with no choice but to terminate the employment
of the General Manager in March/April 2016, as by the terms of the bill
that position will cease to exist as a Charter Officer reporting to the City
Commission and the person that was hired by the City Commission
(being a current or former City employee) will be prohibited from being
employed by the new "Ulilities Commission" as either the interim or first
selected CEQO/General Manager.

While the outcome of the state legislative vote and the referendum vote
cannot be predicted at this time, the City Manager, Interim General
Manager for Ulilities and City Attorney, believe it is prudent for the City
(as the hiring entity) to disclose the existence of this bill to the
candidates that the City Commission selects for interviews, if any, for the
General Manager for Utilities position.

In addition to this time sensitive issue, in reviewing the proposed bill, the
City Manager, Interim General Manager for Utilities and City Aftorney
have identified a number of other key fiscal, legal and operational issues
that the City Commission may wish to be informed of in considering
what action/position, if any, the Commission desires to take with respect
to the bill or if the City Commission desires to modify the City's 2015
State Legislative Agenda which currently states "The City of Gainesville
opposes any state legislation that alters the governance of Gainesville
Regional Utilities (GRU). The governance of GRU is set forth by the
charter of the City of Gainesville. Any modification to that governing
structure should be by the elected city officials of Gainesville and the
voters of the City of Gainesville in accordance with that charter."”

RECOMMENDATION The City Commission: 1) Direct the Human
Resources Department to disclose the existence
of the proposed bill on GRU Governance and
provide a copy of the bill to the candidates for the
General Manager for Utilities position that are
selected for interview, if any, by the City
Commission; and 2) consider whether to direct the
City Manager, Interim General Manager for
Utilities and City Attorney to provide information on
the key legal, fiscal and operational issues in the
proposed bill, to assist the City Commission in
considering what action/position, if any, the City
Commission desires to take with respect to the
proposed bill or the City's 2015 State Legislative
Agenda.
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140730 proposed GRU Governance bill 20150219.pdf

130621. Selection of Candidates for General Manager-Ultilities and Approve
Special Meetings (B)
Modification

Explanation: Kathy Viehe has been serving as Interim General Manager-Ulilities since
November 15, 2013. In order to hire a new General Manager, the City
Commission authorized the Human Resources Department to engage
the services of an Executive Search Firm to initiate a search to fill the
position.

Mycoff, Fry & Prouse conducted a search and has provided resumes of
the most highly qualified candidates for consideration.

Selected candidates will be interviewed on March 24th by the full
Commission. Candidates will have individual interviews with
Commissioners on March 25th. Candidates will also meet the Charter
Officers and GRU Executive Staff, and get a tour of the Ulility and
Gainesville. The interview process is expected fo take approximately
seven hours each day, depending on the number of candidates
selected. A public reception will also be scheduled for the evening of
March 24th. A special meeting will be requested for the evening of
March 25th should the Commission be ready to select a candidate at
that time. They may choose to defer the selection of the General
Manager-Utilities to the April 2nd regularly scheduled City Commission
meeting.

Fiscal Note: There is no fiscal impact at this time.

RECOMMENDATION The City Commission: 1) select at least three (3),
but no more than seven (7), candidates to move
forward in the selection process; 2) authorize
Mycoff, Fry & Prouse to invite the selected
candidates to participate in the interview process;
3) approve a special meeting for General
Manager-Ultilities interviews on March 24th at 8:00
a.m., including the public reception that evening;
and 4) authorize the H. R. Department to work
with the Clerk of Commission to schedule a
special meeting on March 25th to select the
General Manager-Ulilities, and authorize the
Mayor to negotiate a contract with the successful

candidate.
Legislative History
1/16/14 City Commission Approved as Recommended
2/20/14 City Commission Approved, as shown above
6/25/14 City Commission Discussed
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Staff to City Commission - The City Commission approve
Petition PB-14-132 PDA as recommended by staff and the
City Plan Board.

Staff to City Plan Board - Staff recommends approval of
Petition PB-14-132 PDA as recommended by stalff.

A motion was made by Commissioner Hinson-Rawls, seconded by
Commissioner Wells,that this Matter be Approved (Petition). The motion
carried by the following vote:

Aye: 7- Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls,
Commissioner Carter, Commissioner Warren, Commissioner Wells, and
Mayor-Commissioner Pro Tem Chase

DEVELOPMENT REVIEW BOARD PETITIONS

SCHEDULED EVENING AGENDA ITEMS

140730. Proposed Bill on GRU Governance (B)

Comm Poe moved with Comm Warren seconding for the the City Commission to
oppose the GRU Governance Bill which carried 7-0.

Jim Konish, Doc Gordan, Paula Stahmer, Annie Orlando and Armando Grundy spoke
fo the matter.

Comm Chase moved with Comm YHR seconding the authorization of sending a lelter
to Rep. Perry stating the concerns of the City Commission. The motion carried 7-0.

RECOMMENDATION The City Commission: 1) Direct the Human Resources
Department to disclose the existence of the proposed bill on
GRU Governance and provide a copy of the bill to the
candidates for the General Manager for Ulilities position that
are selected for interview, if any, by the City Commission;
and 2) consider whether to direct the City Manager, Interim
General Manager for Ulilities and City Attorney to provide
information on the key legal, fiscal and operational issues in
the proposed bill, to assist the City Commission in
considering what action/position, if any, the City Commission
desires to take with respect to the proposed bill or the City's
2015 State Legislative Agenda.

Approved, as shown above

130621. Selection of Candidates for General Manager-Utilities and Approve
Special Meetings (B)

Paula Stahmer and Annie Orlando spoke to the matter.
Amendment: Invite six candidates and add internal candidate and to re-work the
availability of the City Commissioners.

RECOMMENDATION The City Commission: 1) select at least three (3), but no
more than seven (7), candidates to move forward in the
selection process; 2) authorize Mycoff, Fry & Prouse to invite
the selected candidates to participate in the interview
process, 3) approve a special meeting for General
Manager-Ulilities interviews on March 24th at 8:00 a.m.,
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including the public reception that evening,; and 4) authorize
the H. R. Department to work with the Clerk of Commission
to schedule a special meeting on March 25th to select the
General Manager-Ulilities, and authorize the Mayor to
negotiate a contract with the successful candidate.

A motion was made by Commissioner Carter, seconded by Commissioner
Poe,that this Matter be Approved as Amended. The motion carried by the
following vote:

Aye: 7 - Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls,
Commissioner Carter, Commissioner Warren, Commissioner Wells, and
Mayor-Commissioner Pro Tem Chase

UNFINISHED BUSINESS

COMMISSION COMMENTS

Comm Warren moved with Comm Carter seconding to reconsider previous motion
(Sheetflow restoration) and allocate $26,000 for week end and potential longer
operations through fiscal year.

Motion carried 7-0.

140729. Mayor Ed Braddy - Re-imagining Economic Development in the
City (NB)

Adopt the Blue Ribbon Initiative and authorize City Attorney to prepare a resolution
for the March 19th agenda

RECOMMENDATION The City Commission discuss and take action deemed
appropriate. '

A motion was made by Commissioner Carter, seconded by
Mayor-Commissioner Pro Tem Chase,that this Matter be Approved, as shown
above. The motion carried by the following vote:

Aye: 7- Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls,
Commissioner Carter, Commissioner Warren, Commissioner Wells, and
Mayor-Commissioner Pro Tem Chase

140839. Solar Cell Phone/Computer Charging Stations
RECOMMENDATION Refer to Commiltee

A motion was made by Commissioner Poe, seconded by Commissioner
Wells,that this Matter be Referred to the Recreation, Cultural Affairs and Public
Works Committee, due back on 8/19/2015. The motion carried by the following
vote:

Aye: 7 - Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls,
Commissioner Carter, Commissioner Warren, Commissioner Wells, and
Mayor-Commissioner Pro Tem Chase

140840. Underage Drinking Ordinance
RECOMMENDATION Refer to Committee
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LEGISLATIVE ACTION
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The Alachua County Leglslahve Delegation (State Representatives Clovis Watson Jr.,
Keith I’erry, Elizabeth Porter, and State Senator Rob Bradley) recommends the

Ty

following Special Leg:slattve Act: s

4, (g 4

W U

AN ACT relating to the City of Gamesvﬂle, Alachua County, Florida, amending the
City charter chapter 12760 , Laws of Florida, 1927, as amended by Chapter 90-394, Laws
of Florida, 1990, as amended, adding a new article, Article VII - Gainesville Regional
Utilities Commission, and creating a regional independent utilities Commission and
prescribing its authotity; repealing applicable existing and conflicting charter
provisions and ordinances; providing for a referendum; and providing for an effective
date.

Be It Enacted by the Legislature of the State of Florida:
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Article VII - Gainesville Regional Utilities Commission
7.01 Establishment

There is hereby created and made a part of the government of the City of Gainesville
("City") a regional independent utilities commission to be known and designated as the
"Gainesville Regional Utilities Commission , City of Gainesville, Florida," which shall
consist of five (5) voting members For the purposes of this'act unless otherwise

ffffff

------

Commmamn of Gainesville as a legal entity, orgamzanon, or governing body and the
word "Commmsmner shall mean a member of the said Gamesvﬂle Reg:onal Utlht:es

,...u
.....

--------

system, natural gas utility system, and commumcahom utility system, and such other
utility systems as are acquired in the fyture. 7 ’W

R
Ay J

As specified and defined within this act, the Commlsswi shall be created and remain
an independent, not—for—proﬁt enterpnse, and mumclpal Iegal entity with plenary
authority and be govemed by an mdependent govemmg ‘Commission consisting of five
() appointed Commmsioners who are to be. appomted by the Gainesville City
Comnussmn in comphance w1th the provisions ¢ of this Act. Furthermore, the

::::::::::

rrrrr

Said Gairiesville Reglonal Utllmes Conumssmn is owned by the citizens of the Clty of

Gamesvﬂle, Florida. %, % 4.

Y

The Gainesville Regmnal Utlhtles Commission is created with plenary authority for the

express purpose of acquiring, constructing, operating, providing, financing, and
otherwise having complete authority with respect to utilities.

7.02, Commission Voting Members
The voting members of the Gainesville Regional Utilities Commission shall be

determined and appointed by the City Commission and consist of five (5)
Commissioners each of whom: resides year-round within the Commission's electric
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service territory of the electric utility system; is a customer of the Commission;
possesses, at a minimum, a four (4)-year baccalaureate degree from an accredited
institution with a major area of study in a technical, business, accounting, law, or other
similar field of expertise or be a business owner or partner or officer in a business with
sales exceeding five million dollars ($5,000,000) annually; shall not have been convicted
of any felony of the second degree or greater as defined by Florida law or shall not have
been convicted under a plea of "nolo contendere” to any charge involving any felony of
the second degree or greater as defined by Florida law; and is appointed to one of
staggered five (5)-year term appointments by simple: majbnty vote of the City
Commission of Gainesville, Florida. Voting Comuusaloners must, prior to and after
being appointed, maintain qualifications and representatlve obhgatlons as when
appointed, maintain the qualification as an mdependent" Comnussmner as contained
in this act, and maintain other Commissioner requ:rements defined and stipulated
elsewhere in this act. These voting Commissioners sha]l have the power o make and
adopt such rules and regulations, netther 1ncon513tent with nor in violation of this act
and applicable law as the Comm1sSxon may deem prudent for the management,
administration, and regulation of the fxdumary busmess, ‘and other affairs of the
Commission. Except as prowded mmedlately fo!]owmg, all Commissioners to be
appointed shall be quahﬁed electors of the Clty ‘of Gainesville, Florida. A minimum of
one Commissioner, a quallﬁed élector of Alachua County, shall be appointed from the
umncorporated area of Alachua County, Florida ("County") until such time as the
proporhonal ratio of total electnc meters outside the City exceeds the next highest or
next lower full integer wh:ch wﬁl occasion the next appointment by the Gainesville City
Commission to add or remove a Commissioner appointment from an unincorporated
area of the County but in no case is the number to fall below one Commissioner from
the unincorporated arca of the County.

Each Commissioner shall be and remain qualified as stated within this act. Until
January 1, 2020, no current or previous employee having been employed with the City
of Gainesville after January 1, 2000, or with Alachua County after January 1, 2000, nor
current or previous elected or appointed officer or official of the City of Gainesville after
January 1, 2000, or Alachua County after January 1, 2000, shall become a Commissioner,
except that a qualified voting Commissioner initially first appointed to the Commission
in 2016 as provided for elsewhere in this act shall be considered for subsequent
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reappointment provided that such individual remains otherwise qualified and chooses
to be considered for reappointment. Furthermore, no voting Commissioner who has
been properly appointed for two (2) full, consecutive terms of five (5) years each shall
succeed herself/fhimself.

7.03. Commission Voting Member Terms

Upon completion of the charter referendum election to be'held on the Presidential
Preference Primary election on March 1, 2016, the Gairigsville City Commission shall
make such initial Gainesville Regional Utilities Co:ﬁﬁnssion Commissioner
appointments within 30 calendar days after the approval of the charter referendum
required by this act. The initial terms of ofﬁce for all five (5) appomted Commissioners
shall commence at 12:01 A.M. of the first Wednesday followmg said appointments
called for in this act and shall be held as follows: one (la) Comnusswner w1l.1 be
designated to serve one (1) year after the first Wednesday following said appomtment
in 2016; one (1) Commissioner will be demgnated to"égr'ﬁe two (2) years after the first
Wednesday following said appomtment in 2016;0ne (1) Commissioner will be
designated to serve three (3) years after the first. Wednesday following said
appointment in 2016; one (1) Conumssno‘ﬁgr wﬂi be des:gnabed to serve four (4) years
after the ﬁrst Wednesday follmvmg said appomtment in 2016; and one (1)
followmg sald égﬁbmtment ira 2016 Comauussmners subsequently appointed in each
respective year begmmng in 2017 will be appomted to and serve a full five-year term.
Commissioners will normaily hold office for five-year terms commencing at 12:01 A.M.
of the first Wednesday following the referendum anniversary day of the year in which
they are appointed or until their successors in office are appointed or as may be
provided elsewhere in this act.’

,
The Gainesville City Commission shall expeditiously schedule an appointment session
and fill any Commission vacancy within two (2) months of when a permanent vacancy
occurs on the Commission or becomes known by virtue of resignation, death, or
removal in order to fill the remaining period of the vacant Commissioner term provided

that such remaining term exceeds three (3) months.
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As provided for elsewhere in this act, a Commissioner may be removed from office as
provided by law upon conviction of malfeasance or misfeasance as a Commissioner or
while holding another public office or upon conviction of a felony. A Commissioner
may also be removed for failure to maintain all Commissioner qualifications or for
violation of a provision of this act or a provision of stipulated governance policies as
may be subsequently adopted and enforced by the Commission.

7.04. Commission Initial Meeting, Organization, and Oathj-;’ g

The first appointed Commission shall initially meet at the Gommission's headquarters
at 6:00 P.M. on the second Wednesday of the mOnth immediately following the initial
appointment of all Commissioners in 2016. 'I’he Commission shall meet at least once
each month thereafter at the offices of the Comnussmn or as otherw:se may be
determined. All meetings of the Commlssmn shall be open to the pubhc and minutes
shall be kept of all meetings. The Conmussion shall have plenary authouty to
promulgate policies, rules, and regulahons for the cot‘lduct of its meetings and the
operat‘lon and management of its uhhties The trutlal meetmg of the first appomted

;;;;;;;;;;

aaaaaaaaaaaaaaa

regularly-scheduled annual appomtment occurs as apemfied in7.03 shall include an
organizational agenda item durmg this designated "Organizational Meeting" in which
the new Commissioner shall be sworn by the Mayor of the City of Gainesville and the
voting &Eﬁussbﬁ&& sha]l electa chalrman, a vice-chairman, and a secretary/treasurer
from its Commission votmg memherstup The Commission shall also establish during
its Orgamzahonal Meetmg the Commission's meeting schedule for the next twelve (12)
months. Comnuss:oners shall attend all meetings of the Commission, except for
emergencies or ot'her mgmﬁcant events, not to exceed three meeting absences occurring
within a rolling twelve-month penod

%
Before taking office for any term each Commissioner shall swear or affirm:
"I do solemnly swear (or affirm) that I will support, honor, protect, and defend the
Constitution and Government of the United States and of the State of Florida; that I am
duly qualified to hold office under the Constitution of the State and under the Charter
of the City of Gainesville, Florida, or the Charter of the County of Alachua, Florida; that
[ am a full-time City or County resident and customer within the electric service
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territory of the Gainesville Regional Utilities Commission; and that I will well and
faithfully perform the duties and maintain the qualifications of Commissioner of the
Gainesville Regional Utilities Commission on which I am now about to enter."

7.05 Commissioner Compensation

Each Commissioner shall be paid such salary as may change from time to time and shall
be a salary of eighty percent (80%) each month of the sa]ary of a City of Gainesville
Commissioner and includes adjustment linked to the consumer price index, and, in
addition, shall be paid necessary individual expe:nses u{éﬁn‘ed solely in carrying on and
conducting the business of the Commission i in accordanee mth Commission policy and
procedures and subject to the approval of the Commission. No aupplemental benefits
are provided for a Commissioner posx’aor{ Y, %%,

y Y i //‘%
7.06. Appointment of Chief Executive Ofﬁcer/Generaal Manager ’

:?., },v/ #"
gy % oy Gars é

The Commission shall have full and exclusxve authonty over the management,
operation, and control, now or hereafter, over l;he C‘.lty 8 utilities and shall employ and
discharge all emp]oye&s only through the Chief Executive Officer/General Manager
("CEO/GM") who direets and administers u&htles functions under the policies and
authority authorized solely by the Comr.russmn
//ﬁw vt ping, . ,,;/ “r / 7

// f”p
As one of is initial prmnty actions to occur during its first sixty (60) calendar days, the
first appomted Comrmssum shall select and appoint the Commission's first CEO/GM
who has full pubhc, multi-utility CEO/GM organizational, financial, operational, and
cultural transformatlon quahficatlons applied in a transparent governance
environment; howe\';g_r,. asan alternative during such first sixty (60) calendar day
period, the first appointed Commission may immediately select and appoint a
Conservatar/CEOQ/GM ("Conservator") or Interim/CEO/GM ("Interim") or
Temporary/CEQ/GM ("Temporary") who also holds or has held full public, multi-utility
CEO/GM organizational, financial, operational, and cultural transformation
qualifications applied in a transparent governance environment to act in the capacity of
CEO/GM in order to provide transitional utilities and organizational leadership for the
Commission until a CEO/GM is subsequently selected and appointed. Until the first
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CEO/GM is selected and appointed, the words CEO/GM as may be used in this act shall
also apply to the Conservator, Interim, or Temporary CEO/GM. Neither the
Conservator nor Interim nor Temporary CEO/GM nor the CEO/GM first-selected and
appointed by the first elected Commission shall have been or be currently employed by
the City or Alachua County or have been or currently be an elected or appointed official
[including the head of (as GM, Interim GM, or similar title) or an executive of any
Gainesville utilities] of the City of Gainesville or Alachua County except that the first-
selected Conservator, Interim, or Temporary CEO/GM may be subsequently selected
and appointed as CEO/GM. The CEO/GM is an "at w‘LH' ' position serving at the sole
discretion of the Commission. Additionally, the peraan chosen for CEO/GM shall, after
selection, reside while in said position in the eleci:rlc service te:ntory of the Commission

within a six (6) month period of selection, %f %%
%y %
2 "%

A Commissioner shall not be selected as Conservator, Interlm, Temporary or first

y 7 7
CEO/GM. %ﬁ 9 Z{/
% i, “.
7.07 General Provisions: vy, t

V' _ R
1) General Powers. AII busmess of the Conmusmon shall be overseen by its
Commissioners who shall have full control af the affairs of the Commission and may
exercise all its powers as it may ‘deem advisable for the management, administration,

and regulahon of the business affairs of the Com:mssmn except as otherwise provided

by law and as prov:ded in tlus act
2) The Commission shall ope’:_*ate only as a municipally-owned, cost-based, not-for-

profit, mdependé}\t special district and political subdivision of the State of Florida with
no ad valorem taxing authority. However, the Commission may accrue reserve funds
as it may deem advisable for the management, administration, and regulation of the
business affairs of the Commission. No interest or dividends shall be paid or be
payable by the Commission on the culmination of such Commission reserves or similar
contingency funding.

3) Role of the Commission. The Commission is comptised of voting and non-voting
members and oversees the management and operation of the business activities of the
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utilities. As provided in section 7,02, voting members are appointed by the Gainesville
City Commission to staggered five (5) -year terms and legally reside either within the
City of Gainesville, Florida, or within the electric service territory of said Commission
within unincorporated Alachua County, Florida. Non-voting members shall consist of
the non-discretionary Commission's CEO/GM at a minimum; additional discretionary
non-voting members consisting of other Commission staff executives with the
concurrence of the Commission's CEO/GM and/or external individuals who reside in
the electric service area of the Commission and who are af;pointed and remaved solely
by the Commission serve at the Commission's will and pleasure and serve as the
Commission alone may deem appropriate. Said dzscrel:lemary non-voting members
shall not exceed a total of five (5) such dlscretmnary non—vohng members at any given
time nor shall retain such appointments for durahons exceeding Iewo (2) years, and such
discretionary non-voting members may onIy be desxgnated asa member" of the
Commission for administrative parumpatlon purposes and serve orlly inthe capacity as
the Commission formally shall designate Said dlscreﬁonary non—votmg“members may
be reappointed once for a duration riot to exceed two additional years. Said
discretionary non-votmg members shall receive no com;i&tsaﬁon for said service except
for necessary individual expenses incurred solely in carrylng on and conducting the
business of the Commmsmn only in the ceiiaezty the Commission has formally
designated and in accordance with Commission policy and procedures and subject to

m"

the approval of the Commission. 72 Y., %

p e . . g

7 .. s %

The voting Commission, having selected a qualified Conservator, Interim, or
Temporary CEO/GM or Ch;ef Executive Officer/General Manager, provides guidance,
advice, and dlrectlon to management through the Conservator, Interim, or Temporary
CEO/GM or CEO/GM and ultimately monitors and assesses management's
performance. More spemﬁcally, the voting Commission, among other things, reviews
with management and approves business and financial strategies and other major
Commission actions, and assesses the major risks facing the Commission and monitors
the management of those risks. The Commission ensures that all aspects of the
Commission’s business are carried out with integrity and in compliance with
performance standards, applicable laws, rules and regulations, and the Commission
shall act to ensure that adequate processes are in place to provide for full, timely, and
accurate disclosure of all material matters. The Commission shall review the
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Commission’s long-term strategic plans during at least one Commission meeting each
year.

4) Chairman. The Chairman of the Commission, when present, shall preside at all
meetings of the Commission unless the Commission has designated another
Commissioner to preside, and shall have such powers as prescribed by the policies and
procedures of the Commission. A Chairman pro tempore may be chosen by the
Commission to perform any of the Chairman's duties during the absence of the

7

all meetings of the Comnuss1on, keep an ac;:urate record of the proceedmgs at such
meetings in books provided for that purpose, ‘which books shall be apened at all times
during business hours for such inspection as is requu‘gd by law; with the Chalrman sign
instruments and obligations approved by the Comnusmon, administer by way of
appropnate Comnusswn approvals a.nd ﬂCthl’lS the custody and care of the

.....

,,,,,

be exercised, except for the Seeretary/'l‘ reasurer. bond if any, by the CEO/GM and other
designated Conumssmn staff who shall have appropna’te ‘bond and keep accurate books
of account of the Commission’s ttansactions Wthh shall be the property of the
Commission and togethgrmimth all its property in the CEO/GM and designated
Comnussmn “staff's possession s shall be sub;ect at all times to the inspection and control
of the Comnusswn, perfom? dutles incident to the office; and perform such other duties

and have such other powers as the Commission shall from time to time designate, A
Secretary/T reasurer pro tempore may be chosen by the Comn‘ussmn to perform any of

,,,,,,,

,,,,,,

6) Commissioners. The basic responsibility of a Commissioner is to exercise business
judgment and to act in what is reasonably believed to be in the best overall interest of
the Commission in providing utilities and services and in compliance with the
provisions of this act. Commissioners are expected to attend Commission meetings and
meetings of all committees on which they serve, and to spend the time needed and meet
as frequently and for as long as necessary to properly discharge their duties.
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Information and data that are important to the Commission’s understanding of the
business to be discussed at meetings shall be distributed as much in advance as
practicable and are expected to be reviewed by Commissioners prior to the meeting.

7) Chief Executive Officer/General Manager (CEO/GM). The Chief Executive
Officer/General Manager shall, subject o the exclusive control of the Commission and
at-will employment by the Commission, be a non-voting member of the Commission,
and have general charge of the business and affairs of the Commission's utilities and
have general charge of the custody and care for the Comﬁussmn s money, funds,
obligations, and valuable papers and documents enly/as autlmnzed by the
Commission, have the power to sign approved deeds and contracts for the Commission
only as authorized by the Commission, and have such other powers and duties as may

4,

at any time be prescribed by Commission. ?ﬁ/,? Fo
%,
£ 4 %
The CEQ/GM establishes the agenda for each meetmg Each Commissioner may
request that an item be included on the agenda and may raise at any Commission
meeting subjects that are not on the agenda for that meeting during that portion of the
agenda designated for Conmussmner comment antl requested action.
T
The Conservator, Intenm, or Temporary CEQ/GM or the CEO/GM first-selected and -
appointed by the first appomted Comlmssxon shall not have been, nor currently be
employed by, nor haVe bee;{{;{'(;r be an elected or appointed official [including the head
(as GM, Interim GM, or similar tlf]e) of or an officer or executive of any Gainesville
utilities] of ‘Ehe C1ty of Gainesville or Alachua County. After January 1, 2018, for
purposes of sucoesswn plamung for the CEO/GM position, then-internal employee
candidates for the posmon of CEO/GM shall not be subject to such initial requirement
as stated 1mmed1ate1y above in this paragraph and elsewhere in this act.
W
8) Resignations. Any Commissioner, officer, or agent of the Commission may resign at
any time by giving written notice to the Commission or to the Chairman or to the
Secretary/Treasurer of the Commission, and any member of any committee may resign
by giving written notice either as aforesaid or to the committee of which he or she is a
member or to the respective chairman thereof. Any such resignation shall take effect at
the time specified therein or, if the time is not specified, upon receipt thereof; and unless
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otherwise specified therein, the acceptance of such resignation shall not be necessary to
make it effective.

9) Removal.

Commissioners may only be removed from office by the Commission acting in
accordance with Florida law and as contained in this act.

In addition:

a) Whenever a Commissioner is indicted or informed against for the commission
of malfeasance, misfeasance, neglect of duty, habitual drmkenness, incompetence, or
permanent inability to perform official duties, the Commissmn shall request the
Governor of Florida to temporarily suspend said- Commissioner from office in
accordance with Florida law; ) %/ "% Y,

b) Whenever any Commissioner is arrested for a felony or for a rmsdemeanor
related to the duties of office or 1s md1cted or mformed agamst for the - commxss:[on of a
federal felony or misdemeanor or state felony or mlsdemeanor, the Commission shall

request the Governor of Florida to temporanly suspend said Commissioner from office;
and .’4 ot z ‘.%

4 {é %’m g .,
c) Whenever or however itis made known to. a member of the Commission that

a Commissioner(s) has allegedly failed to malntam Commissioner qualification,
respectively, or allegedly violated a provmd'x{'l"of this act or a provision of the
Commission's pollcles or ptoeedures, the Com:mssmn shall expeditiously commence an
dependent exammahon of the facts related to ‘such alleged failure and require a
written report from the: mdependent examinet to be used by the Commission in
determinirig its decision and act:on mauch matters. Upon consideration of the facts as
contained in sm:h written mdependent report, the Commission, upon an affirmative,
unanimous vote of all of the Commissioners not having been so accused, shall submit a
request to the Governor of Florlda to remove said Commissioner for failure to maintain
a Commissioner's quahﬁcahon and/or for commission of malfeasance and/or neglect of
duty in the execution of said Commissioner's responsibilities under this act. Upon
consideration of the facts as contained in such written independent report and upon a
non-unanimous vote of all of the Commissioners not having been so accused, such

alleged failure(s) shall be dismissed;
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Such initial, temporary suspension(s), as may result from affirmative action taken by
the Governor of Florida in response to the Commission's request, shall: deem said
Commissioner unqualified, and/or misfeasant and neglectful of duty; prohibit said
Commissioner from participating in Commission activities or voting upon any
Commission matters until a final determination is made regarding such alleged offense
herein referred; and create a temporary vacancy of said Commissioner's position. Said
temporary vacancy may extend for the remainder of said Commissioner's current term
or until a final determination is made, if made prior to mé’éxpiration of said
Commissioner's term. A

//'//,
Additionally, if the CEO/GM is formally a]]eged to have commissioned or committed

any of the offenses or failures described in paragraphs a) and/or b) immediately above
within in this section 7.07-9), the Com:russicm shall expethlously cemmence an
independent examination of the facts related to such alleged failure and- require a
written report from an mdependent eéxaminer to be used by the Commission in
determining its decision and action’ msuch matters and the CEO/GM will be
temporarily suspended, w1thout compensa{wn, unhl an expedltrous hearing may be
scheduled to determine. and conclude ﬂre matter If. suc:h matters as formally alleged in
paragraphs a) and/or. b) within ﬂus section 7. B?-9) be fount by the Commission to be
without merit, the Comm:ssmn shall 1mmed1&tely restore the individual to the CEQ/GM
position and make that mdxwdual whole. The Commission may take any action it
deems rééggﬂable and prudent for the formally aileged failures as described in
paragraph c) immediately above within this section 7. 07-9). By a vote of not less than a
majority of the enhre Comn'nssxon, the Cormmssmn may remove from office the
CEO/GM at any time with or w:thout cause; and, any person holding a critical
management positxen appomted by or under the direct or indirect supervision of the
CEO/GM may likewise be removed by the CEO/GM or such designee as may be
conveyed in writing. Any such removal from office of the CEO/GM or other critical
management position-holder, except as provided by this act, shall not affect the contract

rights, if any, of the person so removed.
10) Vacancies. Any Commissioner position which becomes known to be permanently

vacant for any reason will be filled within two (2) months by the Gainesville City
Commission for the duration of the remaining appointed term, provided that such
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remaining term exceeds three (3) months. Any Commissioner position which becomes
known to be temporarily vacant for any reason during an appointed term may be
expeditiously filled for the duration of the remaining term through appointment by a
majority of the remaining Commission, provided that such remaining term exceeds six
(6) months. Such appointed person will hold qualifications for such position as if
appointed to such position and such time sperit on the Commission to fill such
temporary vacancy will be not be included for purposes of calculating the term
limitation provision contained elsewhere in thisact. 7

? %
11) Private Property. The private tangible and mtangxble property of any individual
member of the Commission shall not be subject to the payment of, and no member of
the Commission shall be individually responsible for Commission debts to any extent

"7/ K
whatsoever. /f .

”’@ A K"
12) Indemnification. Any person who is or was an off:cer, executive, or Commissioner
of the Commission and who is or was a party to any threatened, pending or completed
proceeding, by reason of the fact that he isor was a ofﬁcer, executive, or Commissioner
of the Commission legfmmately actmg in the oourse of his or her duties or is or was
serving at the request of the Conumssmn as an  officer, executive, or Commissioner or
agent of a corporat:on, wmpany, partnersl‘up, joint venture, trust, or other enterprise
shall be indemnified by the Commission to the full extent permitted by law against all
expenseé and hablllhes mc:urred in coﬁx;gcnm with such proceeding, including any
appeal thereof Notmﬂlstandmg the foregmng, the Commission shall indemnify such
person in connectlon with'a proceedmg initiated by that person only if such proceeding
was authorized by the Cormmssxon, provided, however, that the Commission shall
indemnify such person in connechon with a proceeding to enforce such person's rights
under this provision. Such person shall also be entitled to advancement of expenses
incurred in defending a prOceedmg in advance of its final disposition to the full extent

permitted by law, subject to the conditions imposed by law.

Any indemnification or advance of expenses under this article shall be paid promptly,
but within thirty (30) calendar days, under any event after the receipt by the
Commission of a written request therefore from the person to be indemnified, unless
with respect to a claim for indemnification, the person is not entitled to indemnification
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under this provision. Unless otherwise provided by law, the burden of proving that the
person is not entitled to indemnification shall be on the Commission.

The right of indemnification under this article shall be a contract right inuring to the
benefit of the persons entitled to be indemnified hereunder and no amendment or
repeal of this article shall adversely affect any right of such persons existing at the time
of such amendment or repeal.

]
The indemnification provided hereunder shall inure to the benefit of the heirs,
executors, and administrators of a person entitled to mde;rmmcauon hereunder.
As used in this act, the terms "Corporation,” "ofher enterpnses,"}"expenses,
"proceeding,"” "agent," and "serving at the. request of the Commlssmn" shall have the
meanings ascribed to them in Section 607.0850 of the Flonda Busmeas Corporation Act

“4, 2 vy
or any successor statute. /’,;?;

Y., ""”% |
The right of indemnification under this article shall be in addition to and not exclusive
of all other rights to which persons entitled to mdemmﬁcaﬁon hereunder may be
entitled. Nothing contamed in this artlcle shall a.ﬁfect any rights to indemnification to
which persons entitled to indemnification hereunder may be entitled by contract or
otherwise under law. 7 l/ %”

"
77

74
/W /:‘71// ‘44/’/ / ‘f‘; f/’,’
13) Bonds and Debentures Every bond or debe:nture issued by the Commission shall

be 51gned by the Chalrgén and by the Secretary/I’reasurer and sealed with the seal of
the Conumssu)n The seal may be facsmmle, engraved, or printed. Where such bond or
debenture is authentlcated w1th the manual signature of an authorized officer or
executive of the Comnusswn or other trustee designated by the indenture of trust or
other agreement under wl:ﬁt:h ‘said security is issued, the signature of any of the

Commission's officers or executives named herein may be facsimile. In case any officer

r{-

or executive who signed or whose facsimile signature has been used on any such bond
or debenture shall cease to be an officer or executive of the Commission for any reason
before the same has been delivered by the Commission, such bond or debenture may be
issued and delivered as though the person who signed it or whose facsimile signature
has been used thereon had not ceased to be such officer or executive.
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14) Checks, Drafts and Certain Other Obligations for the Payment of Money. All notes
and other evidences of indebtedness of the Commission other than bonds or debentures
shall be signed by the CEO/GM or such other officers, executives, agents, or other
persons as may be designated by the CEO/GM. All checks, drafts, or other orders for
the payment of money shall be signed by such officers, executives, agents, or other
persons as are designated by the CEO/GM. The signature of any such officer, executive,
agent, or other person so designated by the Commissiqr_g_;té'_sign checks, drafts or other
orders for the payment of money may be by facsinﬁle,‘;if'a;ﬁﬂlorized by the CEO/GM.
a7
15) Seal. The seal of the Commission shall have the words “Gameswlle Regional
Utilities Commission, Florida, 2016, Official Sea]“ inscribed thereon and may be a

W
facsimile, engraved, printed, or an nnpresswn seal & ¥y

’/

%,

16) Commission Meetings. Meetirigs of the Comxrussmn shall be held in such places
and at such times as the Commission may determme by vote from time to time. Public
notice of such regular meeting shall state thé date, hme, and place of the meeting and
shall be given by the CEO/GM to each Comnusszoner either by mail not less than forty-
eight (48) hours before the time of the meehné"e';r by hand—dehvery or by telephone or
facsimile or other form of electromc communxcahon Special meetings of the
Commlsswn may | be held at any time or place whenever called by the Chairman,
CEO/GM, or two or more Commissioners individually notifying the CEO/GM. Notice
ofa speaal meeting stating the date, time and place of the meeting shall be given by the
CEO/GM to each Commmswner either by mail not less than forty-eight (48) hours
before the time uf the meetmg or by hand—dehvery or by telephone or facsimile or other
purposes and to the pubhc b)';;ppropnate methods and procedures as required by
Florida law. A public, written agenda shall be provided by the CEO/GM with said
notice of any Commission meeting and shall specify with particularity the business to
be brought before the Commission in a clear, unambiguous, and understandable
manner for each matter desired to be brought to the Commission for its determination.
Any Commission member or Commissioner may waive, either in writing or by
attendance, any notice of meetings required to be given to the Commissioner by this act.
Any meeting or business conducted by said Commission shall be conducted in
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compliance with applicable Florida Statutes, including Chapters 112, 119, and 286, as
amended and as specifically applicable to said Commission.

17) Quorum. A simple majority of the full Commissioners shall constitute a quorum
for the transaction of business.

18) Executive and Other Committees. The Commission may by resolution adopt by a
majority of the full Commission and designate from their number an Executive
Committee and one or more other committees ("comnuttee") each of which must be
provided for by a separate resolution and also be pemutted by the laws of Florida. All
such committees shall meet publicly and be adwsory, shall function under a charter
approved by the Commission , and shall pubhciy report to the Commission at or prior

crarte

to each meeting of the Commission all recommendatlons taken by sald committees
since the preceding meeting of the Comnussmn’. Each such committee may make rules
for the holding and conduct of its pubhc meetmgs and the keeping of the public records

thereof which shall also be retained by the Secretary/T reasurer,

/fff %W //;’& it
The Commission by a majonty of the full Comm.lssmn . may by resolution adopt and
designate one or mqre Comrumssmners as altemate members of any such committee
who may act in the pIace and stead of any ﬁ{é;rtber absent or disqualified from voting at
any meetmg of such comrmttee L.
19) Conveyance Authonty and Legal Instruments. To effect the unrestricted transfer of
Commission governing authority and control of land, facilities, equipment, licenses,
debt, funds, entltlements or any other appropriate utilities activity exercised by the
Commission under the authority of this act, the City Commission and City shall create
such conveyance mstrumente power of attorney, or other appropriate instruments as
necessary for execution by ‘and at the will of the Commission to be used in accordance
with this act. Furthermore, the City Commission and the City shall not encumber such
conveyance by establishing conditions precedent nor administrative requirements prior

or subsequent to the effective date of this act.

20). Special Meetings. A Special meeting with the Gainesville City Commission shall be
held once each calendar year whenever called by the Chairman or if demanded by the
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537  Gainesville City Commission in writing and delivered to the Secretary/Treasurer. A
538  Special meeting so demanded by the Gainesville City Commission shall not occur more
539 often one (1) time in any rolling twelve (12) month period and shall be called by the
540 Chairman and held on a date which shall not be more than thirty (30) calendar days
541  after the demand is made. As a condition precedent, the Gainesville City Commission
542  shall specify up to five (5) matters describing with particularity and accompanied by
543  appropriate reference information concerning the business to be brought before the
544  Commission which all must be stated in a clear, unambxguous, and understandable
545 manner at the time of such submission of the demand no other business shall be

546  brought before any said Special Meeting except ag apemﬁed in such demand or when
547  called by the Chairman who shall specify up to fwe (5) mattets describing with

548  particularity and accompanied by appropriate ‘feference mformatmn concerning the
549  business to be brought before the Commission. which all must be stated in a clear,

550 unambiguous, and understandable manner at the time of such subnussmn

551 %ﬂ ’/%’/

552 21) Accounting System. The Comnuss:on shall cause to be established and maintained
553  acomplete accounting system which, amo'r‘i'g‘other thmgs, ‘shall be subject to applicable
554 laws and rules and regulaimns ofa regu]atory body and shall conform to such

555 accounting requlrements and shpulatlons as may from time to time be designated by
556 governing authonty Financial statements of the Commission shall be examined

557 monthly by the Conumssxan at reé‘ulax meehngs The Commission shall also after the
558 close of each fiscal yea.r cause to be made a full and complete audit of the accounts,

559 books,and financial égﬁditxon of the Commission as of the end of such fiscal year. Such
560 audit reports shall be submiitted to the appropriate regulatory bodies, the City, and

561  others as may be required or. desued The Commission may purchase a bond covering
562  an officer, executive, or employee as may originally be determined by the Commission
563  in executing financial transactions and other financially-involved matters.

564 i 4

565 22) New Commissioner Orientation. The CEO/GM, through assigned staff, is

566 responsible for providing an orientation program for new Commissioners which

567 includes providing information designed to familiarize new Commissioners with the
568 Commission’s business and general industry, its strategic plans, its significant financial,
569 accounting, and risk management issues, its compliance programs, its code of business

570 conduct and ethics, its principal officers and executives, its internal and independent

Page 17 of 34



571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593
594
595
596
597
598
599
600
601
602
603
604

DRAFT

auditors, and its key policies and practices. This orientation is designed to be conducted
within a reasonable period of time after the meeting at which new Commissioners are
sworn. In addition to the orientation program, staff management also will periodically
provide materials or briefing sessions for all Commissioners on subjects that would
assist them in discharging their duties. Commissioners are also encouraged to attend
appropriate sessions or programs and review materials relating to the responsibilities of
Commissioners of publicly-owned utilities.

£

Y
7
7.08 The Commission Shall be Afforded and/or Adhere to Specific Commission

z// .
Provisions to: / iy,
v _ //
i) W

1) Convey Assets. Acquire by title or entntlement by transfer and conveyance at no cost
from the City of Gainesville, Flor1da, to the Comrmssmn, all existing reat or personal
property, cash and other liquid assets, reserve funds of any kind housed within or
external to the organization, renre;ﬂent funds or trusts Or reserves, personnel, licenses,
permits, contracts and agreements, or any estate. or mterest or entitlement or occupancy
in property, within or withcut the City hmlts, for any of the legmmate purposes of the
utilities, and to 1mprove, sell, Iease, mortgage, pIedge, or athermse dispose of its
property or any part of i its property, or subsequmﬂy acquire or dispose by the
Commission by purchase, glft devise, lease, Iease-purdiase, condemnation, or
oﬂierww'e‘ell existing real property, personnel, licenses, permits, agreements, or any
estate or mterest or entitlement or by occupancy in property, within or without the City
limits, for : any of the purﬁeees of the utxhtles and to improve, sell, lease, mortgage,
pledge, or othermse dlspose of its property or any part of its property except as
modified by provuamns of I:hrs act and other provisions contained herein below.

2) Convey Rights. Acqu.ire by title or entitlement or by transfer and conveyance at no
cost from the City of Gainesville, Florida to the Commission any, all, and complete
existing rights to purchase, hire, construct, extend, maintain, own, operate, or lease local
public utilities, including: electric, telephone, and telegraph and communications
systems, and cable television; wastewater, reuse, and storm water facilities; the supply
to the City or County and its inhabitants with electric energy, water, wastewater, reuse

water, natural gas, communications and for illuminating, heating, power, or other
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purposes; produce and distribute electric, water, wastewater, natural gas, and
communications; any utility or utility-related transmission and distribution systems;
wastewater and storm water transmission and disposal facilities; and, any and all other
utilities, except for transportation, as the welfare of its residents reasonably demands.

3) Convey Obligations. Acquire by title or entitlement by transfer and conveyance at
no cost from the City of Gainesville, Florida, to the Commission, all existing utilities'
long-term and short-term debt, or short-term or long-term debt to finance the utilities
through the sale of bonds, pledging revenue, or othermse, sell electricity, gas, watet,
wastewater, or any other service, product, or commodxty gathered provided, produced,
or manufactured by the Commission from l:he pubhc utilities systems and facilities
owned or operated by the Commission to an,y consumer within or wlthout the limits of
the City; and locate utility plants, distribution facilities, or any appurtenances either
within or without Alachua County ) L7 / U,
%ﬂw 4«;-'/
4) Authority to Enter into Agreements Enter into agreements with other
municipalities either within or without Alachua County, or w1th governmental units or
private utility comparues, for sel]mg orbuying uﬂhty semces ‘or other municipal
services of any kind, wherever Iocated sell any surplus of electric energy or water it

;;;;;;

'\Q\‘.

sapFraEa,

,,,,,,,,

condmcns as the Commlssxon oonsnders appropnate, exercise all powers and authority
of the Comtmssmn to acquxre by transfer, purchase gift, lease, lease-purchase, or
otherwise, and real or personal proparty, including specifically all powers and
immunities granted by the Laws of Flotida.

s

e W

5) Adoption of Existing Provisions. Consistent with the provisions and effective date of
this act, such previous a;ibliéable non-conflicting utilities-related ordinances, policies,
rates, fees, rules, regulations, budgets, and other provisions previously adopted under
the City of Gainesville Charter are hereby considered as adopted, reenacted, ot

assumed by the Commission for transition purposes until such time that the
Commission alone, through appropriate Commission actions and resolutions, shall
subsequently change, publish, and enforce such policies, rates, fees, rules, regulations,
budgets, and other provisions and requirements stipulated by this act.
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6) Issuance of Bonds. Issue any bonds which municipalities are authorized to issue
under the State Constitution or laws of the state, subject to the provisions of this act. For
purposes of this subsection, the term "bonds" means revenue bonds and certificates,
certificates of indebtedness, special assessment bonds and certificates, bond anticipation
notes, revenue anticipation notes, and other evidences of indebtedness. The term
"revenue bonds" means bonds payable solely from the revenues derived from sources
of revenue other than ad valorem taxes. / Y

_ P |
7) Eminent Domain. Exercise the power of eminent domam to acquire property, except
state or federal, located within Alachua County and exercise the power of eminent
domain outside the County where permntted by general law, fot the sole purpose of
locating electrical generating, transmission,’ ordistribution facilities of. any of its utilities;
sanitary sewerage or other waste collecl:lon, treammnt, or d1sposal faalrhes,
communication facilities; water preduchon, treah;:ént, transmission, and distribution
facilities; and for a non-stated use by the Commissioni in the performance and exercise

//‘y

of any of its duties, rights, or plenary authonty

e % /%”%

8) Exclusive and Plenary Authority. Have full and exclusive power and authority to
prescribe rules, rate‘;;hand regulatlons goverrﬁng the sale and use of utilities wherever
such services are furmshed by said Commission and to change the same at its pleasure
after conductmg a prubhc heanng or hsearmgs pertammg to changes requiring such
hearmgs The Commlssxon is authonzed to provide utilities to private individuals and
corporanbns wherever the s same may be required and feasible as solely determined by
the Comn'ussmn, and for sald purpose of providing such utilities, the Commission shall
have the right to acqulre, cortszt’uct maintain, extend, improve and develop utilities,
including the right to construct and maintain utilities in, along, and under all public
streets and highways and to contract with and receive grants and contributions from
the United States or any of its agencies or departments, the State of Florida or other
States, and any municipality, public body, corporation, partnership, or individual for
said purposes.

9) Bill and Collect Fees and Charges. Have the exclusive power and authority to bill
and collect the prescribed fees or charges for all utilities and services rendered under its
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control and, when collected, the flow of funds shall be: first, the payment of all
operating and maintenance expenses of said utilities; second, the funding of all
Commission discretionary or required reserves including those established by revenue
certificates previously issued by the City or said Commission for projects under
Commission control including the debt service payments of all such revenue certificates
as the same become due; and, third, the payment to the general fund of the City from
revenues of the utilities under the Commission's control a sum, after the effective date
of this legislation, not to exceed nine (9) per cent of the gross revenues. Said
designated payments by the Commission to the Clty B general fund shall be made
monthly. At the sole discretion of the Commissiof, any surplus, if any, may be paid to
the general fund of the City after reserving an adequate fund. for operation and
maintenance expenses, capital unprovements “and other contmgem:les as solely

) e
determined by the Commission. ", %ﬂ,«

fa,

10) Authority to Finance. Have the power and authonfy to make agreements and
covenants with the City, and with the holders of any "I:evenue bonds or other obligations
issued to finance, in whole or in part, any repalrs, extensxorw, construction, or
improvements of utdmes with 1 respect to the fllmg and collectmg of fees, rentals, and
other charges for utllzty services and other services. All such agreements and covenants
shall constitute and be deemed vahd contracts between the Commission and the
holders of  any revenue bonds or - other obhgahons and may be enforced by any holder
of such revenue bonds or any either oblxgahons il any court of competent jurisdiction
subject, however, to any provmcms for enforcement which may be contained in such
agreements or covenants or in the resolutlon or resolutions of the City or Commission
pursuant to wkuch such obhgatlons were issued.

z‘%’ y
11) Borrowing for Ope:_rating Expenses. Hereby be authorized, upon appropriate
Commission approval, to borrow at any time an amount of money equal to ten per cent
(10%) of the book value of the utilities' physical plant assets for any twelve (12) month
period and to pay interest on such sum borrowed at a rate not to exceed the then-
prevailing interest rate of banks located in Alachua County, Florida, and to issue its
promissory note or notes as evidence of said indebtedness which notes shall be signed
by the Chairman and the Secretary/Treasurer thereof, provided that at no time shall
such promissory note or notes exceed ten per cent (10%) of the book value of such

Page 21 of 34



707
708
709
710
711
712
713
714
715
716
717
718
719
720
721
722
723
724
725
726
727
728
729
730
731
732
733
734
735
736
737
738
739
740

DRAFT

utilities' physical plant assets and provided further that money so borrowed shall be
expended only for current operating expenses.

12) Revenue Certificates and Promissory Notes. Have, after conducting a public
hearing or hearings, the right, power, and authority to issue revenue certificates or
promissory notes for the purpose of paying for all or a part of the costs of acquisition,
construction, repairing, extensions, additions, equipping, and the reconstruction of any
of the utilities. All of such revenue certificates or pronussary notes while authorized
and issued by the Commission shall be obligations ¢ of the Commission and no
referendum or freeholder election shall be reqmred as ';‘(é&ndlhon precedent to the
issuance of such revenue certificates or promlssm:y notes. Allevenue certificates shall
be offered for sale to not less than three (3) reSponmble bond brokers and the best bid
accepted unless, in the discretion of the Commlssxon, a better bid n'i'a'ty be obtained by
negotiation. In such case the Comn‘ussxon shall have the nght to reject ali bids and sell
said certificates upon the best terms offered there from “In addition:

a) Revenue certificates issued under the prov1smns of said Commission shall be
payable solely from the revenues denved from the operatlon of the utilities or services
under the supervision, é’f’)eratlon, and control of the. Commmmon and from any other
funds legally available to the Comnussnon: ?’//W .

b) The Comnussmn sha]l not convey or  mortgage any property or facility or any
part thereof as secunty for the payment of revenue certificates.

c) In the sole dlscrehon of the Comzmsswn, each or any issue of such revenue
certificates may be secured by a trust agreement by and between the Commission and a
trustee wluch may be any trust company or bank having the powers of a trust company
within or thhOut the State of Florida. Such trust agreement may pledge or assign the
revenues to be received by the ‘Commission. The resolution providing for the issuance
of revenue certificates ot such trust agreement may contain such provisions for
protecting and enforcir%‘-ﬂflgrights and remedies of the certificate holders as may be
reasonable, proper, and not in violation of law, including covenants setting forth the
duties of the Commission in relation to the acquisition, construction, improvements,
maintenance, operation, repair, equipping, and insurance of the facilities, and the
custody, safeguarding, and application of all monies. It shall be lawful for any bank or
trust company incorporated under the laws of Florida to act as such depository and to
furnish such indemnifying bonds or to pledge such securities as may be required by the
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Commission. Such resolution or such trust agreement may restrict the individual right
of action by certificate holders as is customary in trust agreements securing bonds or
debentures of corporations. In addition to the foregoing, such resolution or trust
agreement may contain such other provisions as the Commission may deem reasonable
and proper for the security of certificate holders. Except as this section otherwise
provides, the Commission may provide, by resolution or by trust agreement, for the
payment of the proceeds of the sale of the revenue certificates and the revenues of the
utilities and services to such officer, executive, board, or depository as it may determine
for the custody thereof and for the method of djsburee;igﬁt thereof with such
safeguards and restrictions as it may determine. Aﬂempenses incurred in carrying out

such trust agreement may be treated as a part of the cost of operatlon of the utilities

affected by such trust agreement. /// gg}/

d) The resolution or trust agreement ptovndmg for the issuance of the revenue
certificates may also contain such hmltatlons upen the isauance of additional revenue
certificates as the Commission may deem proper and such additional certificates shall

be issued under such restrictions ot limitations as may be pres::rlbed by the resolution
//%

- | "y
i Py, % /% Uy
13) Refunding Revenue Certificates. Be authonzed to provide by resolution for the
issuance of refundmg revenue cerhﬁcates for the purpose of refundmg any revenue

,,,,,,,

or trust agreement.

ooooooo

provisions of the Commiss:on The ComIrEssmn is further authorized to provide by
resolution for the issuance of revenue certificates for the combined purpose of:

a) Paylng the cost of any acquisltlon, construction, extension, addition,
improvement, equipment, or reconstruction of a facility or facilities of the Commission;
b) Refundmg revenue éertificates heretofore issued by the City and of the
Commission which shall théretofore have been issued under the provisions this act and

shall then be outstandﬁéi The issuance of such obligations, the maturities and other
details thereof, the rights and remedies of the holders thereof, the rights, powers,
privileges, duties, and obligations of the Commission with respect to the same shall be
governed by the foregoing provisions of this act insofar as the same may be applicable.

14) Legal Investment and Securities. Have any revenue certificates or other obligations
issued pursuant to this act become and constitute legal investments for bonds, savings
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banks, trustees, executors, administrators and all other fiduciaries for all state,
municipal, and public funds and shall also become and constitute securities eligible for
deposit as security for all state, municipal, or other public funds notwithstanding the
provisions of any other law or laws to the contrary.

15) Reserve Investments. Be authorized to invest money not required for immediate
use, including proceeds from the sale of any bonds, revenue certificates or notes, in such
obligations, securities, and other investments as the Comn'ussmn shall deem prudent,
subject to any agreement with bondholders, revenue Cerﬁﬁcate holders, or note holders
and in accordance with Florida Statutes governing -mvest;nent for municipal entities.
a Yy
16) Budgets. Prepare, present, and approve an integrated 0peraﬁons and maintenance
Commission budget for the ensuing year on or before July 1 of each: year, setting forth
its estimated gross revenues and estlmated reqmrements for operatlons and
maintenance expenses, debt servxce, and depreaatlon. Addlt:lonally, a five- and a ten-
year Commission capital budget shall be annually prepared and integrated with the
operations and maintenance Commission budget on or before July 1 of each year,
setting forth each project, eshmated costs; anhapated in-service dates, and anticipated
funding sources. 3’% - & % %

%,
/é
Yu

17) Monthly Financial Report Submzt to the Ctty of Gainesville, Florida, a monthly
statement showmg all sums or amounts received, operating expenses, amount charged
to dep;gmahon and extensmns, re8erve fund and amount appropriated to interest and
sinking ftmds The fiscal year of the Comxmssnon shall begin October 1 and end
September 30 of each year. Within n.mety (90) calendar days after the close of the fiscal
year, the books and records relating to the utilities will be properly audited by a
nationally recogruzed mdepgldent certified public accountant or auditing firm. Such
audit shall contain a complete report of operations of the Commission including, but
not limited to, a comparison with the current budget and with the operations of the
previous year, the balance sheet, a schedule of insurance in existence, a schedule of the
application of all revenues of the utilities, a schedule of reserves and investments and
income there from, and a certificate by the auditors stating whether the Commission is
in default with respect to any covenant wherein which has been disclosed by reason of

such audit. Ata minimum, the auditors selected are to be changed every three years. A
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copy of such annual audit shall regularly be furnished to the City, County, and any
person having requested in writing that a copy be furnished to such individual.

18) Collection and Enforcement. Diligently enforce and collect all fees, rates, or other
charges for the services and facilities of the utilities, and take all steps, actions, and
proceedings for the enforcement and collection of such fees, rates, or other charges
which shall become delinquent to the full extent permitted or authorized by the laws of
the State of Florida; and that the Commission will, under reasonable rules and
regulations, discontinue and shut off the supply of services and facilities of said utilities
for nonpayment of such fees, rates or charges, and will not restore such services and
facilities of said utilities until all such delmquent charges, with reasonable penalties and
charges for restoration of service, have been paid In full.

vy Doy
b

State, nor any elected City or County Offlcml norany Ofﬁcer or executive of the City or
County, nor the Commission, nor any Comunissioner may dictate any employment for
Commission positions nor in any manner mterfere with the:  independence of
Commission offlcers, executxves, or employees in the performance of their duties.
Except for the purpose of an mqulry for mformatlon or pubhc records, the Gainesville
City Commission or the Alachug County Board of County Commissioners and all of
their members mugst commumcate w:th the Com.rmssxon solely through the

Commission Secretaryf[‘reasurer regardmg Comnusswn business, and neither the
Gamesvxlle C1ty Comrmssxon nor the Alachua County Board of County Comtmssmners

------

fffffff

Comxmssmn nor-any Gamesvﬂle Reglonal Utilities Commissioners may give, either
publicly or privately, any individual orders to or interfere with any direct or indirect
subordinates of the CEO/GM, including staff officers and executives, employees,
contractors, consultants, or other agents.

20) Commissioner Access. Ensure that individual Commissioners are granted complete
access to the Commission’s management, any and all records and documents, and any
and all transactions in accordance with law and subject to reasonable advance notice to
the CEO/GM and reasonable efforts to avoid disruption to management, business, and
operations. The Commission and each committee shall have access to any independent

Page 25 of 34



843
844
845
846
847
848
849
850
851
852
853
854
855
856
857
858
859
860
861
862
863
864
865
866
867
868
869
870
871
872
873
874
875

DRAFT

legal, financial, or other advisors, as they may deem necessary in their sole discretion.
However, inquiry and information requests considered by the CEO/GM as excessive or
interfering with an employee's or work unit's performance of its duties may be
presented to the Chairman for mediation prior to filing a formal interference complaint
by the CEO/GM with the Commission.

21) Disposal of Assets. Ensure that the Commission not, in any manner, dispose of or
agree to sell or convey the Commission’s used and usefu} essets exceeding five percent
(5%} of the respective individual utility's total assets, usmg depreciated book value,
unless the Commission does so with the prior approval ofa simple majority vote of the
qualified electors of the City voting at a regular or spec:al e]ectlon for the purpose of
such conveyance. The title to all property, rea.'f or personal, o‘;rr‘ied or acquired by the
Commission is ultimately vested in the C1ty such that should the Commlssmn be
dissolved, all assets shall then be under the conirol of the City of Gamé'.é'vﬂle, Florida,
and be conveyed to the City upon dmsoluuon Addmoﬁally, title for all property, real
or personal, acquired by the Comm:ssmn shall be in the name of and under the sole
control of the Comm1ssmn, however, sald title and all property, real or personal, shall
be transferred and conveyed wnthout any cost whatsoever by the Commission to the
City "as is" when said property, rea] or personal not exeeedmg five percent (5%) of the
respective individual uﬁhty s total assets, using depreciated book value, is determined
and declared solely by the Comnusswn as no longer necessary for utility purposes. The
City may reuse or dlspose of sald property at the City's sole determination and benefit
consistent with laws or other regulatory requirements Neither the Commission nor the
City Commjssmn may in any manner agree to dispose of any utility of portion thereof
exceeding five] percent (5%) of the respectxve individual utility's total assets, using
depreciated book value, unless ‘either Commission does so with the prior approval of a
simple majority vote of the quahﬁed electors of the City voting at an election for the

purpose of such conveyance

22) Exclusivity. Ensure that to the full extent permitted by law, the City will not grant,
cause, consent to, or allow the granting of any franchise or permit to any person, firm,

corporation, body, agency, or instrumentality whatsoever, for the furnishing of services
which will compete with those of the Commission. No discriminatory franchise, right-
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of-way, license, permit, tax, or usage fee shall be levied upon the Commission or its
utilities by the City or by the County unless provided by Florida Statutes.

23) No Free Service. Not render or cause to be rendered, directly or indirectly, any free
utilities, subsidies, sponsorships, grants, contributions, donations, any free services, or
in-kind services of any nature from the utilities or Commission, nor will any
preferential rates be established for users of the same class; the Commission and the
City or County, including its departments, agencies and ms;rumentalmes, shall use the
services provided by the Commission within the Commwélon s utility service areas, or
any part thereof, and the same rates, fees, or chargeéﬂ £p'13hcable to other customers
receiving like services under similar mcumstimces shall be charged to the Commission
and the City or County and any such departmem, agency or ummmentahty Such
charges shall be paid as they become due. “The revenues so received shall be deemed to
be revenues derived from the operahon of the 111211\‘.‘188} and shall be deposlted and

------

accounted for in the same manner as other revenues detived from such operation of the

;! W/ﬁﬂ' LM
utilities. //', /,;,;/,} /;/f/;

By / Ao é_ﬂ, ;//:

24) External Status Rewew Retam, every five (5) yeats, and cause to be prepared by a
consulting engmeermg firm, havmg a natmnw:de and favorable reputation, a report of
the utilities with respeet to the operat:on and manageme.nt of the properties thereof,
operatlon and econonucs of‘ faml}t:es of coxnpaxable size and character as the uhht:es,

......

-----

operahon of the uuhhes, and the necessnty for capltal improvements. In making such
report or su.tfvey, the consultmg engineers shall accept certified statements of the
independent certlfled pubhc aCcountants auditors, and other consultants of the
Commission. The Commnsswn may, however, employ additional engineers or
specialized services at any. tuz\e with relation to specific projects and services required
in connection with the utilities Copies of each report shall be provided to the City,
placed on file with the Commission, and shall be opened to the inspection and copying
by other interested parties.

25) Perform CEO/GM Evaluations.
a) Annually approve the goals and objectives for compensating the CEO/GM;
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b) Evaluate the CEO/GM's performance in light of these goals before setting his
or her salary or other compensation;

c¢) Annually approve the compensation structure for the Commission staff; and

d) Review and evaluate the performance of the Commission’s officers and
executives conducted by the CEO before approving their salary or other compensation,
if any.

26) Provide for Management Succession. The Commission shall annually review plans
for development and succession to the position of Cluef Executlve Officer/General
Manager as well as other senior management posmons Te assist the Commission, the
CEO/GM, at a frequency established by the Cc}mrmssmn, but at least biennially, will
provide the Commission with an assessment of senior managgx";ﬁand of their potential
to succeed him or her and information on any persons considered pobenual successors
to senior management positions. These assessments are then reviewed by the
Commission to ensure it has in effec,:t policies regfa;dlﬁgéuccessmn in the event of an
emergency, retirement, or an unplanned event affecting the CEO/GM or other senior

77, x%

management staff. 7 Ay

y T
27) Commission Self-EvaluatlozL Provide. fm’ a:nd conduct an annual self-evaluation to
determine whether the Comzmssxon and its’ conumttees are functioning effectively. The
full Comnussmn shall dlscuss the results to determine what, if any, action could
unprove the COII'U!'IJSSIOII sperformancé as a whole. The Executive Committee, if
estabhshed or the Commzsslon shall consider the results of the evaluation in assessing
and detemumng the charactenstlcs and critical skills required of prospective candidates
for appom@mts to the Commlssmn The Executwe Committee, if established, or the
or adopt any changgg 'és.. apﬁfepnate
28) Adequate Insurance. Secure, as may be financially justified, adequate fire, flood,
and windstorm insurance on all buildings and structures and facilities of the utilities
which are subject to loss through fire, flood, or windstorm, secure adequate public lia-
bility insurance, and otherwise carry insurance of all kinds and in the amounts normally
carried in the operation of facilities and properties of similar size and character.

Page 28 of 34



943
944
945
946
947
948
949
950
951
952
953
954
955
956
957
958
959
960
961
962
963
964
965
966
967
968
969
970
9571
972
973
974
975

DRAFT

The proceeds of all insurance shall be available for and shall, to the extent necessary, be
applied to the repair, replacement, or reconstruction of the damaged or destroyed
property. If such proceeds are more than sufficient for such purpose, the balance
remaining shall be deposited to the credit of an appropriate capital account. If such
proceeds shall be insufficient for such purpose, the deficiency may be supplied out of
any monies in a capital account or any other monies available therefore.

All insurance policies shall be open to inspection at reasor;able times.
Nothing in this section shall prohibit the Coxmmsmon trem instituting and maintaining
self-insurance programs with regard to such risks aB shall be consistent with the
recommendations of a professional, qualified i insurance consnltant

y i u,
29) Valid Conveyance. Ensure that all emstmg City of Gainesville authonty, laws,
ordinances, resolutions, and administrative reguldhoxm, mlerpretdtlmls, franchises, and
controls directly and indirectly a&ecmg and controllmg said utilities are hereby
conveyed to and exclusively vested thbm sald Comnusswn and its respective
governance and authority as contamed hereirl All nghts, clanns actions, orders, and
legal or administrative ptoceedmgs mvolwng the Comnusmon immediately prior to the

;;;;;;

effective date of this act shall contmue, exdepft as modified pursuant to the provisions of
and plenary authonty granted by this act. ?

. N :ze'/ iy, 7,
30) Ethies Policy and Code of Busmess Conduct Policy. Shall ensure the development
of an ethics policy and a code of business conduct policy which shall be reviewed at
least bxenmally Such pohcy and code shall be adhered to in accordance with this act
and any addltmnal adherence’ requn'ements which may subsequently be approved by
the Commission, Comrmssmners, as well as all officers, executives, and management
and supervisory employees* ghall each acknowledge annually in writing their
compliance with the Commission’s Code of Ethics and Business Conduct. Any waiver
of this requirement for a Commissioner, said officer, said executive, or said employee
shall only be granted unanimously by vote of the full Commission. Any member of the
Commission requesting the waiver shall be excluded from all meetings and votes
during which the requested matter is discussed or deliberated, until decided.
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31) "Independent"” Commissioner, Ensure that the Commission shall be comprised of
Commissioners who continuously qualify as "independent” as defined by corporate law
for an "Independent Director.” Independent Commissioner characteristics and
appropriate discharge of responsibilities are:

a) A Commissioner shall not be independent if, within the preceding three years:
(i) the Commissioner was employed by or acted as a consultant to the Commission; (ii)
an immediate family member of the Commissioner was employed by or acted asa
consultant to the Commission; or (iii) the Commissioner or an immediate family
member of the Commissioner received more than $50,000 i in direct or indirect
compensation from the Commission, other than Comwaoner fees.

b) A Commissioner shall not be mdependent if (i) the Comnussmner is a current
employee or pariner of the Commission’s mdependent or mtema] audltor, (ii) an
immediate family member of the Commlsswner is a current parmer of the
Commission’s independent or mtemal auditor, or isa current employee who personally
works on the Commission’s audit; or (iii) the Commxssioner or an immediate family
member was a pariner or an employee of the mdependent auditor and personally
worked on the Commission’s audit w1thm the tast three years.

c¢) The followmgbusmess or char.ltable relatlonsh:ps, based on the last
completed fiscal yeat, : shall not be considered tobe material relationships that would
impair a Commissionér’ S mdependence @) if a Commissioner is an employee or
consultant, or if the 1mmed1ate famlly member of the Commissioner is an executive
officer, of a company that does busmess with the Commission and the annual sales to,
or purchases from, the C@?mmlsslon are less than the greater of $100,000 or one percent
of the consohdated annual gross rei;eliues of the Commission's or respective utility for
which he or she serves asan exeeutlve ‘officer or employee or consultant; or, (ii) if a
Commissioner is an executlve ofﬁcer of a company which is indebted to the
Commission, or to which the Commission is indebted, and the total amount of either
entity’s indebtedness to 'tﬁjgot}\er is less than one percent of the total consolidated assets
of the company for which he or she serves as an executive officer. However,
Commissioners should not avoid volunteering as directors or trustees of charitable
organizations.

d) For relationships the character of which are not included in the categories in
paragraphs a) through c) immediately above, the determination of whether the
relationship is material or not, and therefore whether the Commissioner would be
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1010 independent or not, shall be made by the Commissioners who satisfy the independence
1011  guidelines set forth in paragraphs a) through c) immediately above.

1012 e) The Commission shall annually review all business relationships of

1013 Commissioners; whether Commissioners meet these categorical independence tests
1014  shall be made public annually. The Commission shall make appropriate disclosure of
1015  the basis for any Commission determination that a relationship was immaterial despite
1016 the fact that it did not meet the categorical standards of immateriality in paragraphs A-
1017  C above and provisions contained in this act. ///%y

1018 f) Commissioners must be willing to devote the: time and effort necessary to
1019  properly discharge their responsibilities. No Cornnﬂsw)ner  may serve (i) on the board
1020  of Directors of more than 2 public comparues, or 3 pubhc companles if the

1021 Commissioner is not employed on a full-ttme basis, or (ii) on the audit committee of
1022  more than 2 public companies, unless in etther case the Comnussmﬂl; determines that
1023  doing so would not impair the Commissioner’s. ahﬂlty o serve on the Cemuusmon

eprsrke

1024 Commissioners are expected to advise the C}mnman pnor to accepting an invitation to
1025  serve on the board or audit comnutbeg ‘bf a public company

1026 I 4.

1027 It shall be the policy of l;l;e Commlsslon to publ.wly offer as information to the

1028 Commission any sngmﬁcant chéuge ina Cammxssnoner 8 persona] business

1029  circumstances, mcludmg retiremeént or a ch;i;ige in a Commissioner's principal

1030 employment responmbxhtle& Further, the Comxxussmn policy will further specify that
1031 Comrmsmo;ﬁ;rs who. rehre or c.'hange from the outside position they held when they
1032 came on the Commnssnon should not necessanly leave the Commission, but only that
1033 there should be an opportumty for the Commission to review each circumstance and

1034  confirm the oppertumty of the Comnussmner to fully participate on the Commission.
1035 kN %
1036 The Commission shall review at least annually the direct and indirect relationship that

1037 each Commissioner has with the Commission. Only those Commissioners whom the
1038 Commission affirms by unanimous vote as having no direct nor indirect relationship
1039  with the Commission that would impair their independent judgment and is compliant
1040  with the applicable elements of a "Independent " Commissioner will be considered and
1041  retain qualification as an "Independent” Commissioner.

1042
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32) Commissioner Conflict of Interest. Upon discovery or presentation of information,
the Commission shall make a determination regarding the validity of any past contract
of the City of Gainesville doing business as Gainesville Regional Utilities, a department
of the City of Gainesville, or regarding any contract of the Commission in which any
Commissioner or previous Commissioner of the City of Gainesville has, or has had, or
may, or may have had, a conflict of interest. Any past, present, or future contract
involving utilities owned by the City of Gainesville in which any Gainesville Regional
Utilities Commission Commissioner or previous Conmﬂséioner of the City of
Gainesville has, or has had, or may, or may have had, a  conflict of interest is voidable
by the Commission. /// W

I ,,&,/

“z Z ‘4 %In
33) Commission Business Conduct. Ensufe fhat anyone who has a concern about the

Commission’s practices or conduct, or about its accountmg, internal accpuntmg
controls, or auditing matters, may commu.mcate that eemcem to any one of the
Commissioners by writing or e—maﬂmg to spemal addresses published on the
Commission’s website or by other secure commumcahon methods. All such concerns
shall be forwarded to all Comrmssmner,s for their review and in compliance with
Florida "sunshine" laws The Cormmssmners may pubhely spec:fy special treatment,
including the retenfion.of mdégamdent advmors or counsel, for any concern addressed
to them. The status of alloutstandmg conoem,s shall be publicly reviewed by the
Comnussm;’on at least a quar’.:erly basis. The Cmmmssmn and its officers, executives,
directors, employees, contractors, subcontractdrs, and agents are prohibited from
retahatmg or taking any adverse actrqn against anyone or an employee of the

Casded

Commission sqlely for ra:smg or helping to resolve any such concerns.

34) Rights or aneleges Ensure, except as otherwise specifically provided in this act,
that the rights or prxvﬂeges& if any, of persons who were City utility employees
immediately prior to the effective date of this act are not affected nor impaired.

7.09 Other Provisions:

Severability. Headings and sections of this act are not intended to be construed,
limiting, or interpreted in isolation from each other. If any word, phrase, clause,
paragraph, section, or provision this act or the application hereof to any person or
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referendum election by the City Commission of the City of Gainesville shall be
conclusive. The City Commission of the City of Gainesville shall legally and
appropriately call such election at the City of Gainesville's sole expense, if any, to be

held on the Presidential Preference Primary election on March 1, 2016.

This act shall take effect immediately upon approval of the heretofore stated referendum by

qualified electors of the City of Gainesville.

END
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