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City of Gainesville
200 East University Ave., Room 339
Gainesville, FL 32601
Attn: Diane Holder, Senior Buyer
Purchasing Division

Dear Ms. Holder:

Carr, Riggs & Ingram, LLC (CRI) appreciates the opportunity to propose on auditing, tax, consulting, and client
accounting services to the Gainesville Regional Utilities (“GRU”). We are genuinely excited about the prospect
of serving you and establishing a long term relationship. We pride ourselves on getting to know our clients
and illuminating solutions by providing innovative IDEAS to move them from compliance to providing them a
competitive advantage.

nvestment in You.We believe in developing long term, mutually beneficial relationships and
quickly demonstrating value with a fee structure and service solutions that provide
immediate and continued savings. Our investment starts on “Day 1” as your assigned team
begins with our proven, streamlined process that minimizes your time and disruption during
the service provider change and continues throughout the relationship.

edicated Team. CRI’s team consists of more than 1,300 professionals, which allows us to
tailor your service team by aligning their industry, service, and specialty skills with your
needs. Our dedicated teams deliver the highest level of business acumen and knowledge to
your organization; our commitment to consistent staffing allows you to maximize savings
and remain focused on your needs.

quilibrium. CRI delivers big firm expertise with small firm service. Of approximately 45,000
public accounting firms in the United States, CRI currently ranks among the top 25.
Additionally, as a part of PrimeGlobal, an association of independent accounting firms, we
have access to international resources as – and when – needed. Leveraging these resources
while maintaining local decision making authority means that simplified solutions are only a
phone call away. And we believe that’s the best of both worlds for our clients.

ctive Partner Participation. Collectively, our partners deliver expertise derived from more
than 4,400 years of business experience. With this level of talent, we thoughtfully choose a
partner that aligns with your business’ needs and industry. Our hands on, working partners
“show up” to convey our genuine commitment to your success. They strive to earn trusted
advisor roles by digging in, proactively learning your business, and producing long term
value for you.

implified Solutions. Our 225 different cumulative partner
certifications is an impressive statistic, success is measured
by translating complex concepts into client solutions.
While accounting is the language of business, we’re here
to decipher the jargon and help you make educated

decisions. CRInnovate embraces agility and invention. The CRI vSTAR™ process, our inaugural initiative
delivering a virtual audit, is designed to provide you with maximized efficiencies, reduced workload, and an
improved experience.
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Carr, Riggs & Ingram, LLC
4010 N.W. 25th Place
Gainesville, Florida 32606
P.O. Box 13494
Gainesville, Florida 32604

(352) 372-6300
(352) 375-1583 (fax)
www.cricpa.com
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We welcome the opportunity to demonstrate to you the same teamwork, expertise, innovation, and
responsiveness that have made us one of the fastest growing public accounting firms in the United States. If
you have any questions please don’t hesitate to contact me at fmason@cricpa.com. Again, we appreciate
your consideration.

Sincerely,

Frank Mason, CPA
Engagement Partner
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From the RFP, we understood your team to express the following needs, requests, and/or issues. We’ve
detailed our proposed solutions below and are happy to discuss other related projects as they arise and
upon request.

NEEDS & ISSUES SOLUTIONS & SERVICES
Technical Management is seeking qualified CPA firms to

perform an independent audit over the financial
statements of GRU and to provide a separate
opinion on whether any default of bond
covenants was noted.

Perform external audit services in
accordance with auditing standards
generally accepted in the United States
of America (GAAS), in order to express
an opinion on GRU’s financial statements
and an opinion on whether any default
of bond covenants was noted.

Technical Management is seeking a CPA firm with
experience auditing utility clients and resources
in the areas of bonds, arbitrage, participation
contracts, rate design net cost recoverable,
derivatives, regulatory accounting and IT
auditing.

Utilize our industry experts to consult on
utility specific matters as they arise. CRI
has approximately 50 professionals with
experience auditing utilities.

Relational Management would like a CPA firm to provide
continuous service and to communicate in
advance if possible when changes are to be made
to the engagement team.

CRI has a strong record of providing
consistent staff on engagements over
multiple years. As a top priority client,
GRU can expect consistent audit staff to
be inv0olved each year, and any
proposed staff changes to be
communicated and agreed to up front.

Relational GRU’s management expect open and continuous
communication with their CPA firm in order to
avoid surprise findings at the end of the audit.

Communicate directly with management
regarding the results of our procedures.
Anticipate and respond to concerns of
management and/or the Audit
Committee.

Technological Utilize technology to maximize efficiencies and
reduce costs for firm personnel travel.

If elected the CRI vSTAR™ process begins
with the shipment of a kit, requiring
from you only a conference room,
internet connection, and monitor with a
HDMI input. It leverages high definition
video conferencing and encrypts all
video conferences and data, allowing us
to communicate with your team at
multiple remote connections.

Availability Management would like a CPA firm that is
available to answer technical questions at any
time during the year.

Provide timely responses to questions
raised by management. While our
standard business hours are Monday to
Friday, 8 am to 5 pm, we also endeavor
to be available to you outside of
business hours, as required.

UNDERSTANDING & MEETING YOUR NEEDS
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Name of Business: Carr, Riggs & Ingram, LLC
Mailing Address: 4010 NW 25th Place, Gainesville, FL 32606
Telephone: (352) 372 6300
Fax Number: (352) 375 1583
Email Address: fmason@cricpa.com
Contact Person: Frank Mason
Business Hours: Monday Friday; 8 AM – 5 PM
Firm Size: Regional
Legal Status: Limited Liability Corporation, practicing as a Partnership
Date of Incorporation: 1997
Location of Office Performing the Work: Gainesville, FL
Number of Professional Staff in Gainesville Office: 20

Contributions to the Government Accounting Profession

Outside of the Big 4 accounting firms (Ernst & Young, PricewaterhouseCoopers, KPMG and Deloitte), CRI
is the largest and most experienced accounting firm in Florida. Our service capabilities cover an
extremely wide range of areas. We currently perform over 200 audits under Government Auditing
Standards including Counties, Municipalities, Community Development Districts, School Districts, Utility
Districts, Fire Districts and Not for Profits.

We have always encouraged our professionals to give back to the profession. Following is a listing of
some of the contributions of our local team:

2010 recipient of the AICPA’s Gold Medal for Distinguished Service
Past Chairman of the AICPA Auditing Standards Board
Co author of AICPA’s Audit Guide, Audits of State and Local Governments
Member of GAO’s Advisory Council
Executive Council member of AICPA’s Governmental Audit Quality Center
Reviewer for GFOA’s Certificate of Achievement for Excellence in Financial Reporting program
Co author of PPC’s Audits of Local Governments
Co author of PPC’s Guide to Single Audits
Member of AICPA’s Governmental Accounting and Auditing Committee
Member of FICPA’s Government Standards Review Committee
Member of FICPA’s Peer Review Executive Committee
Three past presidents of the North Central Florida Chapter of the FICPA
Executive committee member of the FICPA’s State and Local Government Section
Chairman of the Accounting and Auditing Committee of CPAmerica International, Inc.
Member of the Board of Governors of the FICPA
Member of FICPA’s Auditor Selection Task Force
Member of the Board of Directors of AICPA
Past Chairman of the Private Companies Practice Section of the AICPA
Member of AICPA’s Peer Review Board
Member of AICPA’s Special Committee of Assurance Services
Member of the Region IX Trial Board of the AICPA
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Member of the Financial Accounting Standards Advisory Council
Adjunct faculty of the University of Florida’s School of Accounting
Publisher of articles in the Florida Accounting News, CPA Journal, and Journal of Accountancy
Member of AICPA’s Government Education Subcommittee
Author of AICPA’s Compliance Auditing
Co author of AICPA’s Maximizing Single Audit Efficiency
President of the Accounting Research Foundation
Member of the AICPA’s Compliance Auditing Task Force
Member of FGFOA’s Technical Resource Committee
Recipient of Governmental Accounting Certificate of Education Achievement

We also have an internally generated program which we are sharing with our clients to assist them with
the implementation of GASB Statement No. 68. CRI partners and staff serve on numerous committees,
boards and expert panels at the state and national level. We also provide speakers at conferences and
educational programs on government accounting issues throughout the country.

Nationwide resources available to the firm

CRI has 44 offices located in 9 states throughout the Southern United States. Over 40% of our audit work
is government auditing. Through this extensive involvement in the government arena, we have
developed a national reputation for our expertise in government auditing.

Independence

Carr, Riggs & Ingram, LLC (CRI) is independent with respect to GRU as required by auditing standards
generally accepted in the United States of America and the U.S. General Accounting Office’s,
Government Accounting Standards. We have no conflict of interest with 8GRU.

In each of the past 5 years we have held the following professional relationships with GRU:

Performed the audit of the General Government
Performed the audit of the Consolidated Police Officers and Firefighters Retirement Plan
Provided monthly agreed upon procedures related to fuel adjustment calculations
Performed an examination of the utility taxes

License to practice in Florida

CRI is licensed to practice in the State of Florida under license AC#4240319. Additionally, all partners
assigned to the GRU audit are licensed in the State of Florida as Certified Public Accountants and all
team members meet the Yellow Book requirements.
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SERVICES OFFERED

SERVICES

In addition to traditional accounting and tax services, CRI offers a variety of other non audit services.

Our traditional and non traditional services include

Traditional Non Traditional
Financial Statement Audits State and local tax (SALT) and international tax planning
Single Audits Mergers, acquisitions and liquidations
Attestation services Forensic and valuation services
Financial Statement Preparation Affordable Care Act compliance
GFOA Certificate of Achievement for Excellence in
Financial Reporting assistance

Information systems consulting and cybersecurity
Wealth management

Bond services Internal audit services
IT Audit and Advisory services
Review and Compilation services
Various Tax services

Should such needs arise, CRI has a team that can offer the support required. In each such case, CRI will
closely scrutinize relevant independence requirements to ensure continued compliance, specifically the
more stringent Government Auditing Standards requirements.

Auditwerx, a division of CRI, performs SOC attestation services for organizations in almost every state in the
United States plus Canada. Our team travels the globe and delivers more than 200 detailed, high quality SOC
reports every year. Additionally, as a division of Carr, Riggs & Ingram (CRI), one of the top 25 CPA firms in the
U.S., Auditwerx combines the assets and experience of a super regional firm with the accessibility and one
to one attention of a boutique firm. The result is that our clients benefit from the efficiencies provided by the
systems of a large CPA firm coupled with the expertise of a team that exclusively performs SOC 1, SOC 2, and
SOC 3 reports. Further, we have the IT skills, knowledge, and designations required to underpin a quality SOC
report—one that correctly identifies and tests the right processes, systems, and controls. Specifically,
Auditwerx professionals are well versed in CICA, ISAB, ISACA, and AICPA
attestation standards (SSAE) and also in ISAE and CSAE auditor regulations.

Carr, Riggs & Ingram Capital Advisors is a merger and acquisition focused firm providing investment banking
services to lower middle market companies. Clients typically generate between $5 million and $150 million in
annual sales with valuations ranging from $5 million to $100 million+. We have experience across a broad
range of industries such as manufacturing, healthcare, business services, energy services, and more. We take
a roll up your sleeves approach to your business’ upcoming transition so that we can help you make it to the
endgame.

Level Four® Advisory Services guides individuals, families, business owners, and corporations on the journey
to optimizing their financial strengths. Level Four® provides a variety of wealth management services,
including retirement planning, education funding, employee and executive benefits, and risk management.

OTHER MATTERS
Neither CRI nor any of its partners has been involved in any recent disciplinary actions, investigations or other
actions by the AICPA, SEC, PCAOB or other regulatory bodies.
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During the 7 years we have worked with Carr, Riggs & Ingram, I have found that their team has tremendous
expertise in local government financial operations. They have demonstrated a keen understanding of our
risks and worked with our city officials to develop sensible solutions to mitigate those risks. Moreover, they
have provided us with a number of suggested “best practices” in day to day operations and have helped
document the way we do things. I can say without question that Carr, Riggs & Ingram has truly made a
measurable difference for the City of Moultrie and its finance department. I would recommend them for any
work for which they are under consideration.

– Gary McDaniel, Finance Director
City of Moultrie, Georgia

GOVERNMENT CREDENTIALS
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CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions
for overcoming them. Our governmental team’s 1,100+ years of combined experience is derived from providing
audit and accounting outsourcing services to a client base that includes:

450+ governmental entity clients across the South totaling approximately $22 billion in total revenues,
Perform single audits for approximately 30% of all governmental clients, and
Municipality clients of up to $550 million in total revenues.

We parlay this vast experience and derived best practices into proven solutions that benefit you.

Below we share specific, relevant client references; we encourage you to consult with them.

RELATIONSHIP TIMELINE SCOPE OF WORK TOTAL
HOURS

ENGAGEMENT PARTNER

Huntsville Utilities
Huntsville, AL
Ted Phillips
Chief Financial Officer
(256) 535 1350

2011–
Present

Biennial
rotation

External Audit 750 Bruce Averett

Military Point Wastewater
Treatment Facility
Joey Rogers
Chief Deputy Clerk, Bay County
(850) 747 5215

2005 –
Present

External Audit
Single Audit

350 Frank Mason

City of Jacksonville
Phillip Peterson
Council Auditor
(904) 630 1625

2015 –
Present

Financial and Single Audit
CAFR

AG Attestations
Smooth Auditor Transition

2600 Harold Monk
&

Rob Lemmon

West Florida Electric Cooperative
Graceville, Florida
Russell Dunaway, Executive
VP/CEO
(850) 263 3231

2014–
Present

Audit and Special Projects 450 J. Michael Maddox
&

Bruce Averett

Southeast Alabama Gas District
Greg Henderson
Chief Executive Officer
(800) 660 8683

2013–
Present

Audit 600 J. Michael Maddox

For an example of our team’s expertise, watch a CRI video blog by partners
Lanny White and Tom Carmichael discussing Governmental Budgeting in
Challenging Times. Just snap this QR code with your mobile phone to download
or visit cricpa.com to view one of our 100+ videos.

RELEVANT EXPERIENCE
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CRI’s electric utility industry expertise is focused primarily in our Florida Alabama and Kentucky offices. In
addition, in order to ensure the highest quality service to our clients, CRI has structured its service model
vertically along industry lines, rather than geographically. This ensures that we can assemble the most
appropriate team to service GRU, regardless of the physical location of our team members.

In addition to the specific references we provided on the previous page, we have provided an additional list
of select clients that operate within your industry for your consideration.

Governmental and Utility Companies

RELATIONSHIP INDUSTRY

Wiregrass Electric Cooperative Electric Utility

Choctawhatchee Electric Cooperative Electric Utility

South Mississippi Electric Power Association Electric Utility

Alachua County, Florida County Government

St. Johns County, Florida County Government

Louisiana Citizens Property Insurance Co. Component Unit St of LA/Bond Issue

City of Tallahassee Utilities Electric, Gas, Water/Sewer

Mississippi Public Service Commission Fuel Cost Adjustment Study

City of Enterprise, Alabama Local Government/Bond Issue

Geneva County Gas District Local Government Utilities

City of Green Cove Springs Utilities Electric Utility

City of Palatka Gas Authority Gas Utility

Florida Municipal Electric Association Association of Electric Utilities

Additionally, Rob Lemmon, the audit manager for our team has additional specific utility experience
including:

GRU Utility Tax Review
GRU Fuel Adjustment Review
Jacksonville Electric Authority (JEA) pension cost allocation study
Salt River Project (Phoenix Electric Utility audit)
Southern California Edison (Electric Utility audit)
Bermuda Electric Light Company Ltd. (Electric Utility audit)
Military Point Advanced Water Treatment Facility audit
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We have assembled a team of professionals who will ensure the highest level of personal dedication and
professional excellence to you. Our team delivers exceptional services through a balanced blend of skills
(service driven, industry specific, technical, and business) and experience that we know are important to you.

12

YOUR SOLUTION TEAM

J. Michael
Maddox

CONSULTING PARTNER

Frank Mason
ENGAGEMENT

PARTNER

Mary Leslie
AUDIT MANAGER

Rob Lemmon
AUDIT MANAGER

Betty Audette
SENIOR AUDITOR

Eddy Blaise
SENIOR AUDITOR

David Mills
IT PARTNER

Michele Schaeffer
DATA ANALYST

Bruce Averett
EQR PARTNER
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Representative Clients
Alachua County, Florida
Levy County, Florida
Citrus District School Board
City of Cross City, Florida
City of Treasure Island, Florida
Sumter County, Florida
City of Fanning Springs, Florida
Town of Yankeetown, Florida
City of Chiefland, Florida
Town of Inglis, Florida
City of New Port Richey, Florida
Military Point Advanced
Wastewater Treatment Facility
Florida High School Athletic
Association, Inc.
Girl Scouts of Gateway Council,
Inc.
Hippodrome State Theatre, Inc.
Okeechobee Council on Aging,
Inc.
Gainesville Council on Aging,
Inc.
PACE Center for Girls, Inc.
Bradenton Council on Aging,
Inc.
LifeSouth Community Blood
Centers, Inc.
Five Points of Life Foundation

Experience
Frank Mason has worked in the accounting profession for 25 years
specializing in audit, tax and accounting services for governmental
entities, common interest realty associations, construction,
not for profits, manufacturing, wholesale and retail sales, and
professional service entities.

In 1998, Frank was appointed to the FICPA’s Committee on Accounting
Principles and Auditing Standards and in 2002 served as the Committee’s
Chairman. Prior to moving to Gainesville in 2007, Frank was a member of
the Atlantic Chapter of the FICPA where he served as treasurer,
secretary, president elect and president. Frank is currently a member of
the North Central Florida Chapter of the FICPA, where he also has served
as treasurer, secretary, president elect and president. Frank currently
serves on the FICPA Chapter Operations Committee.

Frank has been very active in the communities he has lived. He has
served on the board of directors of Delray Beach Kiwanis as treasurer,
president elect and president. He has served on the board of directors of
the Delray Beach Boys and Girls Club as treasurer, assisting in fundraising
over $5 million for the construction of a new facility. Frank was the
charter treasurer of the Triad Gator Booster Club, located in the
Greensboro, High Point, and Winston Salem, North Carolina area. Frank
has served as president of and is currently on the board of directors of
the Gainesville High School Band Boosters. Frank also currently serves as
the treasurer of the Gainesville Youth Chorus.

Education, Licenses & Certifications
BS, Accounting, University of Florida
Certified Public Accountant

Professional Affiliations
American Institute of Certified Public Accountants (AICPA)
Florida Society of Certified Public Accountants (FICPA)

Frank Mason
Partner

fmason@cricpa.com
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
6/20/2014 2014 Employee Benefit Plan Audit Updates 6.0
6/27/2014 2014 Governmental A&A Seminar 8.0
10/3/2014 2014 Update Audits of Local Governments 1.5
10/3/2014 2014 Update Audits of Local Governments 6.0
10/29/2014 IT Audit Assurance Level 1 34.0
12/10/2014 XCM Training – Power Users 2.0
12/15/2014 XCM Training – In Charge User 2.0
2/2/2015 FICPA A&A Update 3.0
4/8/2015 NCF FGFOA Seminar 8.0
5/4/2015 Understanding Yourself & Others 18.0
5/5/2015 Part 1: Employee Benefit Plan Update 2.0
5/5/2015 Advanced IT Audit & Assurance Update 2.0
5/5/2015 Introduction to Healthcare Accounting 2.0
5/6/2015 GASB/ASB Workshop 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 FASB Update 2.0
5/6/2015 Not for Profit: Special Topics 2.0
5/7/2015 ASB & Special Topics Update 2.0
5/7/2015 Part 2: Employee Benefit Plan Update 2.0
5/7/2015 Cost reporting 2.0
5/14/2015 Ethics Protecting the Integrity of Florida CPAs 4.0
6/26/2015 Governmental Accounting & Auditing Seminar 8.0
7/7/2015 XCM A&A Training In Charge Users 2.0
10/2/2015 Introd. To Gov Acct. Fin Report & Audit 7.0
10/9/2015 Update – Audits of Local Governments 3.0
11/17/2015 Partners Meeting 12.0
12/6/2015 Tax Update .10
4/20/2016 FGFOA 8.0
5/2/2016 Effective Delegation 6.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Not for Profit Update 2.0
5/3/2016 Part 1: Employee Benefit Plan Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/4/2016 Part 1: Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/4/2016 Virtual Audit 2.0
5/4/2016 ASB & Special Topics Update 2.0
5/4/2016 Part II: Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/5/2016 Cost Reporting 2.0
5/5/2016 FASB Update 2.0
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
5/5/2016 BV Tools, Processes and Reporting Standards 2.0
5/10/2016 AICPA Employee Benefit Plans Conference 7.5
5/11/2016 AICPA Employee Benefit Plans Conference 10.5
5/12/2016 AICPA Employee Benefit Plans Conference 5.5
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mmaddox@cricpa.com

J. Michael Maddox
Consuting Partner

Representative Clients
West Florida Electric Cooperative
Huntsville Utilities
Southeast Alabama Gas District
Geneva County Gas District
Water Works and Electric Board
City of Elba
Pea River Electric Cooperative
Clarke Washington EMC
Covington Electric Cooperative
Pioneer Electric Cooperative
South Alabama Electric
Cooperative
Southern Pine Electric
Cooperative
Wiregrass Electric Cooperative
The Utilities Board of the City of
Opp, AL
Louisiana Citizens Property
Insurance Corporation

Experience
With more than 20 years in the public accounting arena,
Michael offers significant experience in serving clients in a
variety of industries including public utilities, insurance,
manufacturing, construction, not for profit and employee
benefit plans. Michael has served clients throughout the
Southeast ranging in size from sole proprietorships and
individual tax clients to large, multi national corporations and
high wealth individuals. Prior to joining CRI, Michael was a
manager with Jackson Thornton and Company (JTC). During his
tenure with JTC Michael specialized in audits of member owned
electric cooperatives, including six PSEC members.

Michael also provides litigation support, business valuation, and
forensic accounting services, as well as expert witness
testimony.

Michael currently serves as an active member of CRI’s Quality
Control Committee.

Education, Licenses & Certifications
BS, Accounting and Business Administration, TROY
University
Certified Public Accountant
Certified Fraud Examiner
Certified Valuation Analyst

Professional Affiliations
American Institute of Certified Public Accountants
Alabama Society of Certified Public Accountants
Association of Certified Fraud Examiners
National Association of Certified Valuation Analysts
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
10/8/2014 20 Ways to Calculate Cost of Capital 2.0
10/24/2014 Current Update in Valuations 8.0
11/17/2014 CRI Equity Partners Meeting 1.0
11/18/2014 CRI Partners Meeting 12.0
12/2/2014 Refresher on the R&M Regulations along with Associated Form 3115s 1.0
5/1/2015 Deterring Fraud in your Organization, Part 1 2.0
5/1/2015 Deterring Fraud in your Organization, Part 2 2.0
5/4/2015 Introductory Due Diligence 2.0
5/4/2015 ASB Special Topics & Update 2.0
5/4/2015 The Anatomy of a Deal 2.0
5/5/2015 Part 1: Employee Benefit Plan Update 2.0
5/5/2016 Not for Profit Update 2.0
5/5/2015 Part 3 OMB/Single Audit: Practical Exercises 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 Not for Profit: Special Topics 2.0
5/7/2015 Part 1: Insurance Audits 101 2.0
5/7/2015 GAAP/SAP Insurance Update/Current Events 2.0
5/7/2015 Part 2: Insurance Audits 101 2.0
7/7/2015 XCM – A&A Training In Charge Users 2.0
9/15/2015 Governmental and Non Profit Update 9.0
11/17/2015 Partner’s Meeting 12.0
2/13/2016 2016 Tax Process Handbook Training 4.0
3/1/2016 New Hitchner Pratt Fishman Guide Select Controversial Issues in Valuation 2.0
5/2/2016 State of the Firm Address 2.0
5/2/2016 ASB Special Topics & Update 2.0
5/2/2016 FASB Update 2.0
5/2/2016 Due Diligence Analysis 2.0
5/3/2016 Parts I, II, III Ae3 Audit Process Practical Examples & Monitoring 6.0
5/4/2016 Manufacturing A&A Issues 2.0
5/4/2016 Fraud Case Studies 2.0
5/5/2016 Cyber Security 2.0
5/5/2016 GASB & Yellow Book Update 2.0
5/5/2016 Entity Selection Options 2.0
5/5/2016 BV Tools, Processes & Reporting Standards 2.0
5/6/2016 Part I Introduction to single Audits 2.0
5/6/2016 Part IV Single Audit Practical Exercises 2.0
5/6/2016 Part II Determination of Awards 2.0
5/6/2016 Performing an ALTA Best Practices Compliance Attestation 2.0
7/28/2016 Compensation Job Aid for IRS Valuations 2.0
9/22/2016 How to defend your Business Valuation – Detailed Discussion 2.0
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Bruce Averett
EQR Partner

baverett@cricpa.com

Representative Clients
West Florida Electric
Cooperative
Wiregrass Electric
Cooperative
Huntsville Utilities
Geneva County Gas
District

Experience
Bruce has more than 30 years’ experience in providing
accounting, audit and taxes services primarily to small
businesses and for profit entities. Included in his numerous
years of auditing experience is Bruce’s 20 years’ experience
as audit manager of member owned electric cooperatives
with revenues in excess of $30 million. Bruce has also
managed the audit of a not for profit municipal owned
natural gas utility for more than 15 years.

Education, Licenses & Certifications
BS, Accounting, University of Alabama
Certified Public Accountant

Professional Affiliations
American Institute of Certified Public Accountants
Alabama Society of Certified Public Accountants
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CONTINUING PROFESSIONAL EDUCATION
Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
10/17/2014 2014 Governmental & Nonprofit Update 9.0
11/17/2014 CRI Equity Partners Meeting 1.0
11/18/2014 Partner’s Meeting 12.0
12/2/2014 Refresher on the R&M Regulations along with Associated Form 3115s 1.0
12/15/2014 XCM Training In Charge Users 2.0
12/17/2014 Tax Update Webinar December 17, 2014 1.0
5/4/2015 Compilation & Review Engagements 2.0
5/4/2015 Disruptive Innovation in client Accounting 2.0
5/4/2015 Reinventing the Way WeWork and Engage Clients 2.0
5/4/2015 FASB Update 2.0
5/5/2015 COSO 2013 2.0
5/5/2015 Not for Profit Update 2.0
5/5/2015 Advanced IT Audit & Assurance Update 2.0
5/5/2015 Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/6/2015 Psychology of a Fraud 2.0
5/6/2015 GASB/ASB Workshop 2.0
5/6/2015 Analytics 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/7/2015 Construction Contractors Issues 2.0
5/7/2015 Financial Statement Fraud 2.0
5/7/2015 ASB Special Topics & Update 2.0
5/7/2015 Sampling Using PPC 2.0
7/15/2015 XCM A&A Training In Charge Users 2.0
9/18/2015 Governmental and Non Profit Update 9.0
11/17/2015 CRI Partners Meeting 12.0
12/16/2015 Year End Tax Update 1.0
1/8/2016 CRI Tax Process Handbook 2.0
5/2/2016 Compilation & Revie engagements 2.0
5/2/2016 State of the Firm address 2.0
5/2/2016 FASB Update 2.0
5/2/2016 Future of Financial Advice & Financial Planning and the Tax Return 2.0
5/3/2016 Parts 1&2 Ae3 Audit Process – Practical Examples & Monitoring 4.0
5/3/2016 Advanced IT Audit & Assurance Update 2.0
5/3/2016 ASB Special Topics & Update 2.0
5/4/2015 S Corporations Advanced 2.0
5/4/2015 Virtual Audit 2.0
5/4/2016 Fraud Case Studies 2.0
5/4/2016 Advanced Partnership Taxation Topics Part I 2.0
5/5/2016 GASB & Yellow Book Update 2.0
5/5/2016 Construction Contractors Issues 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/5/2016 Manufacturing A&A issues 2.0
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Representative Clients
City of Gainesville, Florida
GRU (utility tax review)
GRU (fuel adjustment review)
Military Point Advanced Water
Treatment Facility
City of Jacksonville, Florida
JEA
Salt River Project (Phoenix
Electric Utility)
Southern California Edison
Bermuda Electric Light
Company, Ltd. (Bermuda
Electric Utiity)
City of Wildwood, Florida
Girl Scouts of Gateway Council
PCM, Inc. (formerly PCMall)
RenTech, Inc.
Redstone PLC (UK Telecom)

Experience

Rob has 7 years of audit experience with PricewaterhouseCoopers specializing in
telecoms, utilities and retail sectors performing annual audits for publicly listed entities
(including utilities), private companies, non profit entities and governmental entities.

Rob has performed quarterly review procedures over internal controls, and reviews and
testing procedures for his publicly listed clients. He has assisted in the preparation of
financial statements for his clients and has conducted compliance audits (A 133/Single
Audits) for governmental entities.

Rob’s utility experience was gained while he was at PricewaterhouseCoopers for 7 years.
He served as the audit manager for 2 years (2012 2013) on the audit of the Salt River
Project, a Phoenix based publicly held electric utility. Those audits included auditing the
acquisition of a new natural gas plant and the related purchased power agreements. He
was also responsible for auditing their investment portfolio which included a variety of
complex derivatives and other instruments. Additionally, he was responsible for testing
revenues including the use of SMART meters and measuring coal inventory using GPS
measuring techniques. He has further experience working on the audit of the Southern
California Edison Company (a California based publicly held electric utility). While with
PWC in Bermuda (2009 2011) he served as the audit manager for the audit of the
National Electric Company for Bermuda and the National Telecom provider of Bermuda.
Rob joined CRI in October 2013.

Rob worked for PricewaterhouseCoopers at their London, Bermuda and Los Angeles
offices. He is proficient in US, UK and Canadian GAAP as well as IFRS. While in Bermuda,
Rob began working with the local utility, telecom, water company and various non
profits.

While in Los Angeles, Rob also participated in PricewaterhouseCoopers’ recruiting
process at the University of Southern California which involved his teaching an audit
class to accounting students.

Education
BA, Business Accounting and Finance, University of Newcastle upon Tyne,
England
Chartered Accountant licensed with the Institute of Chartered Accountants in
England and Wales
CPA Examinations Passed

Professional Affiliations
Florida Institute of Certified Public Accountants

Rob Lemmon
Audit Manager

rlemmon@cricpa.com



CONTINUING PROFESSIONAL EDUCATION

23

Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
6/20/2014 CRI 2014 Employee Benefit Plan Update 2.0
6/27/2014 Governmental A&A Seminar 8.0
9/24/2014 Bank Internal Audit Day 1 8.0
9/25/2014 Bank Internal Audit Day 2 8.0
9/26/2014 Bank External Audit Re engineering 6.0
10/3/2014 Update Audits of Local Governments 7.0
12/15/2014 XCM Training In Charge User 2.0
5/4/2015 Effective Delegation 6.0
5/5/2015 COSO 2013 2.0
5/5/2015 Part 3 OMB/Single Audit: Practical Exercises 2.0
5/5/2015 Determination of Awards (Major Programs) 2.0
5/5/2015 Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/6/2015 Analytics 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 GASB/ASB Workshop 2.0
5/7/2015 ASB Special Topics & Update 2.0
5/7/2015 Financial Statement Prep. & Private Company Council Standard 2.0
5/7/2016 Part 2: Employee Benefit Plan Update 2.0
5/7/2016 Financial Statement Fraud 2.0
6/26/2015 CRI Governmental Accounting & Auditing Seminar 8.0
7/7/2015 XCM A&A Training In Charge User 2.0
10/25/2015 Introd to Gov Acct Fin Report & Audit 7.0
10/9/2015 Update – Audits of Local Governments 6.0
10/9/2015 Update – Audits of Local Governments 3.0
5/2/2016 Growth the CRI Way 6.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Not for Profit Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/3/2016 Parts 1&2 Employee Benefit Plan Update 4.0
5/4/2016 Parts I & II Ae3 Audit Process – Practical Examples & Monitoring 4.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/4/2016 ASB Special Topics & Update 2.0
5/5/2016 Audits of Financial Institutions – Advanced Topics 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/5/2016 FASB Update 2.0
5/5/2016 Current Topics – Financial Institutions 2.0
5/5/2015 Virtual Audit 2.0
5/6/2016 Part II Determination of Awards (Major Programs) 2.0
6/10/2016 Governmental A& A Update 8.0
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Mary Leslie
Audit Manager

mleslie@cricpa.com

Representative Clients
Huntsville Utilities
Holmes County,
Florida
Town of Wausau,
Florida
Town of Ponce de
Leon, Florida
Northwest Florida
Water Management
District

Experience
Mary has over 9 years of experience serving a diverse client base.
Her early experience was primarily in banking, having served SEC
clients, as well as many community banks across Alabama and
Georgia. Mary also has extensive experience in ICFR testing,
including Sarbanes Oxley testing at Army Fleet Support (AFS) and
National Security Group (NSG). She currently manages several small
to medium sized healthcare entities in the Southeast. In addition,
Mary manages various governmental entities, including cities and
utility boards and provides employee benefit plan auditing services
for numerous defined contribution and defined benefit plans. She
currently manages one of the firm’s public company audits. She also
has experience preparing various types of federal and state tax
returns. Mary teaches in CRI’s Leadership Academy and at the firm’s
annual CPE week.

Education, Licenses & Certifications
BS, Accounting and Business Administration, TROY
University
MBA, Accounting Emphasis, TROY University
Certified Public Accountant

Professional Affiliations
American Institute of Certified Public Accountants
Alabama Society of Certified Public Accountants
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CONTINUING PROFESSIONAL EDUCATION
Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
10/17/2014 2014 Governmental & Nonprofit Update 9.0
12/15/2014 XCM Training In Charge User 2.0
5/4/2015 Compilation & Review Engagements 2.0
5/5/2015 Part 3: OMB/Single Audit: Practical Exercises 2.0
5/5/2015 Part 1: Employee Benefit Plan Update 2.0
5/5/2015 Cost Reporting 2.0
5/5/2015 Risk Assessment PCAOB 2.0
5/6/2016 GASB & Yellow Book Update 2.0
5/6/2015 Analytics 2.0
5/6/2015 FASB Update 2.0
5/6/2015 GASB/ASB Workshop 2.0
7/8/2015 XCM A&A Training In Charge Users 2.0
9/18/2015 Governmental and Non Profit Update 9.0
2/13/2016 2016 Tax Process Handbook Training – 2 3.0
5/2/2016 State of the Firm Address 2.0
5/2/2016 Integrity the CRI Way: Giving Voice to Values 6.0
5/3/2016 Thomson Reuters Demonstration 2.0
5/3/2016 Part 1: Employee Benefit Plan Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/3/2016 Part II: Employee Benefit Plan Update 2.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/4/2016 Compilation & Review Engagements 2.0
5/4/2016 Part II: Ae3 Audit Process – Practical Examples and Monitoring 2.0
5/5/2016 Virtual Audit 2.0
5/5/2016 Cyber Security 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/5/2016 Advanced Healthcare Topics 2.0
5/6/2016 Part III: Understanding & Testing Compliance Requirements 2.0
5/6/2016 Risk Assessment – PCAOB 2.0
5/6/2016 SEC Accounting Update 2.0
6/23/2015 Yellow Book and Single Audit Deficiencies 5.0
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Betty Audette
Senior Accountant

baudette@cricpa.com

Representative Clients

City of Gainesville, Florida
GRU (fuel adjustment review)
Alachua County, Florida
Sumter County, Florida
Levy County, Florida
Bradford District School Board
Citrus Information
Cooperative
City of Wildwood, Florida
Dixie County, Florida
Gilchrist County, Florida
Town of Howey in the Hills,
Florida
Jefferson County District
School Board Internal
Accounts
Mary Mae Financial, LLC
Mid Florida Area Agency for
Aging
Paradigm Management Team,
LLC
Edutainment Live LLC.

Experience

Betty began working with CRI in October of 2013. She has
participated in the audits of various governmental entities,
including counties and their constitutional officers,
municipalities, and special districts. She has also participated in
the audits of non for profit entities. With these, she has been
involved in performing tests of internal controls, tests of
compliance, analysis and other audit procedures, as well as
preparing financial statements, Annual Financial Reports, and
Data Collection Forms for these various entities.

Education

BS, Business Administration/Accounting from University
of New Mexico
MAcc, Saint Leo University

Professional Affiliations

American Institute of Certified Public Accountants
(AICPA)
Florida Institute of Certified Public Accountants (FICPA)
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CONTINUING PROFESSIONAL EDUCATION

Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit Hours

6/20/2014 Employee Benefit Plan Audit Updates 2.0
6/27/2014 Governmental A&A Seminar 8.0
7/9/2014 The New GASB Pension Statements & the New Single Audit 3.0
10/3/2014 Update: Audits of Local Governments 7.0
12/15/2014 XCM Training In Charge User 2.0
1/14/2015 FGFOA Fraud & Performance Management 3.0
5/4/2015 Teamwork 6.0
5/5/2015 COSO 2013 2.0
5/5/2015 Part 3: OMB/Single Audit: Practical Exercises 2.0
5/6/2015 Psychology of a Fraud 2.0
5/6/2015 Analytics 2.0
5/6/2015 Compilation & Review Engagements 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/7/2015 Financial Statement Preparation & Private Company Council Standards 2.0
5/7/2015 Financial Statement Fraud 2.0
5/7/2015 ASB Special Topics & Update 2.0
5/7/2015 Sampling Using PPC 2.0
6/26/2015 Government Accounting & Auditing Seminar 8.0
7/7/2015 XCM A&A Training In Charge Users 2.0
10/2/2015 Introd to Gov Acct Fin Report & Audit 7.0
10/9/2015 Update – Audits of Local Governments 7.0
12/16/2015 Tax Update 1.0
5/2/2016 Client Service the CRI Way 6.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Client Service the CRI Way 6.0
5/3/2016 Part 1: Employee Benefit Plan Update 2.0
5/3/2016 Not for Profit Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/3/2016 Financial statement Preparation & Private Company Council Standards 2.0
5/4/2016 ASB Special Topics & Update 2.0
5/4/2016 Parts I & II Ae3 Audit Process – Practical Examples & Monitoring 4.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/5/2016 FASB Update 2.0
5/5/2016 Cyber Security 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/5/2016 Introduction to Governmental Accounting 2.0
5/6/2016 Part I Introduction to Single Audits 2.0
5/6/2016 Part III Understanding & Testing Compliance Requirements 2.0
5/6/2016 Part II Determination of Awards (Major Programs) 2.0
6/10/2016 Governmental Accounting & Auditing Seminar 8.0
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Eddy Blaise
Senior Auditor

Representative Clients
City of Jacksonville, Florida
RTI Surgical, Inc.
Caring & Sharing Learning
School
Power Grid Engineering, LLC
Swisher International, Inc.
East Central Florida
Outpatient Imaging, LLC
Florida Blue
Everbank
Johnson & Johnson Vision
Care, Inc.

Experience

Eddy is an auditor in the Gainesville office of Carr, Riggs & Ingram, LLC (CRI).
His responsibilities have included performing tests of internal controls,
substantive and analytical audit procedures, and financial statement
presentations.

As a Senior Auditor in the audit department, Eddy supervises and performs a
variety of audit services for an array of client groups. Those client groups
include not for profit organizations, healthcare and governmental entities, as
well as performing procedures under the Federal and Florida Single Audit
Acts.

Prior to joining CRI, Eddy worked for large national accounting firms in
Orlando and Jacksonville, Florida. Eddy has a diverse industry experience in
providing attest services to various entities, including public, nonpublic,
nonprofit, governmental and healthcare. In his auditing career, Eddy has been
tasked with being responsible for selecting and focusing the necessary
resources for the success of audit engagements, understanding client’s
industry and identifying key issues and risks, formulating the audit plan, and
ensuring compliance with generally accepted auditing standards.

Education, Licenses & Certifications
BS, Economics, University of Florida
MA, Accountancy, Southern New Hampshire University

Professional Affiliations
Certified Fraud Examiner (CFE)
American Association of certified Public Accountants (AICPA)

eblaise@cricpa.com
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David Mills
IT Partner

dmills@cricpa.com

Representative Clients
Huntsville Utilities, Alabama
City of Gainesville, Florida
City of Jacksonville, Florida
City of Port Orange, Florida
Alachua County, Florida
Clay County, Florida
Pinellas District School Board
St. Johns County, Florida
City of Troy, Alabama
City of Largo, Florida
City of New Port Richey,
Florida
City of Longboat Key, Florida
City of Tallahassee, Florida
Holmes County, Florida
Walton County, Florida
Leon County Schools, Florida
Flagler County, Florida
Jefferson Parrish Schools,
Louisiana
Tangipahoa Parrish Schools,
Louisiana
Retirement Systems of
Alabama
Jackson County, Florida
Washington County, Florida

Experience

David has over 20 years of IT experience. His specialties include IT
compliance/audit, IT security, risk analysis, disaster recovery,
network design, installation and implementation. David’s
accomplishments include IT assessments/audits for Sarbanes Oxley
(SOX) compliance, Health Insurance Portability and Accountability
Act (HIPAA), Gramm Leach Bliley (GLB), Federal Financial Institutions
Examinations Council (FFIEC), SAS 70, retirement plans and the Bank
Secrecy Act. David served as an IT liaison for many education and
government agencies.

David has designed, configured and installed complete IT systems for
large and medium size local and state government, education,
financial, legal, medical and manufacturing entities. David has served
on the faculty of Troy University as an Adjunct Professor, a speaker
and instructor for groups and associations such as the AICPA, AICPA
IT Executive Committee (ITEC), Institute of Internal Auditors and
Florida Tax Collectors Association. David is also an editor of the ISACA
Information Systems Control Journal.

Education, Licenses & Certifications

MBA, Troy University
BS, Physics, Troy University
Certified Information Systems Auditor
Certified in the Governance of Enterprise IT
Certified in Risk and Information Systems Control
Certified TR39 (TG3) Auditor

Professional Affiliations

American Institute of Certified Public Accountants (AICPA)
Information Systems Audit and Control Association (ISACA)
Institute of Internal Auditors (IIA)
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Michele Schaeffer
Data Analyst

mnschaeffer@cricpa.com

Representative Clients
TECO Electric, Inc.
City of Jacksonville, Florida
Pinellas District School Board
Town of Longboat Key, Florida
City of New Port Richey, Florida
City of Gulfport, Florida
City of Treasure Island, Florida
City of Largo, Florida
City of Oldsmar, Florida
St. Johns County, Florida
City of Clearwater, Florida

Experience
Michele is a certified data analyst with over 10 years of
experience in supporting financial statement risk based audits
through the use of data analytics. She assists both internal and
external audit teams in addressing SAS 99 requirements as well as
coordinating efforts to provide more effective and efficient audits
through the incorporation of technology into audit scoping and
detail testing. She provides ACL training and on going support to
individuals throughout various functions as well as leads and
assists in project scoping, planning, execution and documentation
of complex data analytics, in accordance with accounting
standards.

Michele has designed technical programs using ACL to automate
internal audit testing including SOX and IT audit. She has provided
training to large organizations and companies as well as
participated in presenting to various groups in Florida, Chicago
and Indianapolis.

Education, Licenses & Certifications
BSBA, Decision and Information Sciences, University of
Florida
Certified ACL Data Analyst
Certified Information Systems Auditor

Professional Affiliations
Institute of Internal Auditors ACL Users Group, Florida
West Coast Chapter
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DELIVERING QUALITY TO YOU
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AUDIT METHODOLOGY
Our audit, tax, consulting, and client accounting services documentation is maintained electronically.
Compliance with our methodology is regularly reviewed and evaluated as part of our internal quality
program, which is further discussed in this section under INTERNAL QUALITY CONTROL REVIEWS AND
EXTERNAL REVIEWS. Comprehensive policies and procedures governing all of our practices and addressing
professional and regulatory standards and implementation issues are constantly updated for new
professional developments and emerging issues.
ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)
Each audit has an assigned engagement quality review (EQR) partner with the appropriate experience. This
role is one of the most important elements of our quality assurance process, as it provides for a timely,
independent review of all key accounting and auditing issues. The EQR partner also reviews the financial
statements and related supporting documentation—including the disclosures—to evaluate their fair
presentation under accounting principles generally accepted in the United States of America (GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS
Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our
partners’ work is reviewed annually, and the inspection process includes periodic testing of the effectiveness
of our quality controls and a continuous improvement program.

Peer reviews are performed every three years by another independent public accounting firm. The most
recent review of our firm was performed in 2013 by EideBailly, whose report was the most favorable
possible.

In addition, we are registered with the PCAOB and our 2009, 2012, and 2015 PCAOB external inspection
reports were also the most favorable possible—no audit deficiencies. The 2015 PCAOB report can be viewed
at http://pcaobus.org/Inspections/Reports/Documents/2015_Carr_Riggs_Ingram_LLC.pdf.

DELIVERING QUALITY TO YOU
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SHARING CRI’S VALUES WITH YOU
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When choosing to change firms, the time involved in working
with new accounting professionals is often a concern. CRI’s
well defined efficient, seamless transition process is designed
to:

Provide you with value from the very first encounter,
Avoid interruption of service,
Minimize disruption and investment of management’s
time,
Raise the standard of service, and
Establish ongoing channels of communication with
GRU’s management.

The transition plan is comprised of the following key activities
and can occur within approximately two weeks, depending on
the availability of the parties involved:

TRANSITIONING YOU

“As a CPA and former auditor myself, I know
that changing auditors can often be difficult
and time consuming due to learning curves
and new processes. Fortunately, I quickly
found that CRI’s partners and staff make the
transition simple and relatively painless. The
significant involvement of the firm’s partners
is one of the main reasons for this result.
CRI’s partners are responsive to our needs
and professionally handle the entire
engagement from beginning to end.”

Ed Oliphant, Chief Financial Officer
Regional Transportation Authority
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CRI AUDIT FRAMEWORK

Planning and continual communication are essential to developing the appropriate procedures, working
collaboratively to resolve any identified issues, and meeting your timelines.

CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess
risk by:

Understanding management’s perspectives and goals, and
Considering business conditions and threats that could prevent management from achieving its
business objectives.

We assess risks in the following areas:
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Our ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand
both these risks and management’s processes and procedures for mitigating them (i.e. internal controls) in
order to develop our procedures to carry out our audit responsibilities.

Although our audits are conducted through a structured, risk based model, we focus on understanding the
client’s needs, requirements, and expectations. We work collaboratively with management and the Audit
Committee (or similar function) to develop a communication and work plan to continuously improve client
service, by doing so we help in moving your team from simple compliance to providing you with a
competitive advantage.

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material
weakness in internal controls, or other matters resulting in the issuance of an inappropriate audit report). We
focus on “material” items (i.e. those items that would be important to the user of your financial statements).
When evaluating materiality of identified misstatements, certain quantitative and qualitative factors must be
considered—which may include:

Impact on operating trends (revenue/income, expenses, net income, etc).
Nature of the misstatement (i.e., did the misstatement result from an unlawful
transaction?).
Impact on liquidity, capital/surplus, earnings capacity, etc.
Impact to loan covenants and contractual and regulatory requirements.

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a
better position to respond to your issues timely and efficiently. Therefore, we plan to meet with your
management to:

Set up the audit by reviewing the mapping of GRU’s financial information (financial statements and
notes) to significant processes and IT systems to ensure that all significant account balances,
transactions, procedures, and systems are tested as deemed necessary.
Discuss ongoing changes—specifically new accounting pronouncements and key business
transactions in their early stages, enabling us to agree on the resolution of various complex business
issues on a timely basis.

CRI AUDIT FRAMEWORK
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Our audit approach is a four stage approach, as depicted in the summary below. Our client acceptance and
risk assessment procedures (as noted on the previous page) occur during detailed conversations and
observations with your team. The results of those procedures allow us to tailor an audit program to your
specific risks and needs. We then execute the audit, report the results, and evaluate continuous
improvement opportunities for ongoing service and benefit to you.

Gainesville Regional
Utilities

CRI AUDIT APPROACH
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CRI AUDIT APPROACH



39

GAAP provides a conceptual framework for accounting, financial reporting, and disclosure. Your
application of GAAP varies depending on your facts and circumstances—and interpretations.

Our general audit approach as described above is tailored to address the nature and inherent risk of each
area. For significant areas, we will:

Meet with management to gain an understanding of management’s processes and controls.

Assess and test such controls, as necessary.

Perform substantive analytical audit procedures and tests of details, as appropriate.

In certain complex areas, we may use functional specialists (e.g. information technology [IT], valuation of
investments, and review of actuarial assumptions and calculations) to assist in the evaluation of complicated
transactions and judgmental account balances. Additionally, we will review the financial statement
disclosures and evaluate the overall transparency of GRU’s financial reporting.

Taking into account various items related to GRU’s, such as—but not limited to—industry expertise,
knowledge of your organization, preliminary risk assessments, materiality, and the judgmental nature of the
accounts, we have outlined below the key areas of audit focus and our proposed strategy.

PROPOSED AUDIT STRATEGY
Substantive Procedures

NotesSignificant Areas Level of
Risk

Test of
Controls Analytics Test of

Details
Use of
CAATs

Initial audit procedures High First time audit all areas will be impacted.
We also will perform the requisite

predecessor/successor communications.
Fraud risks Medium Will meet AICPA requirements of fraud testing.

Fraud is considered an intentional act that results
in a material misstatement of the financial
statements.
We will gather information to identify risks of

material misstatement due to fraud, and evaluate
processes that address fraud.

Financial reporting Medium Period end financial reporting is critical; financial
reporting compiles/reconciles detailed information
from underlying processes and systems.

Other estimates and
contingencies

Medium Compensated absences – we will perform tests of
details and substantive analytics to substantiate
accuracy of account balance.

Manual journal entries Medium Manual journal entries are risky.
Entity level controls Medium We will gain an understanding of the control

environment, risk assessment, monitoring,
information and communication channels to
determine the nature, timing, and extent of reliance
on and tests of controls; we use all of the above to
build the audit approach.
Our goal is to leverage management’s processes to

the degree possible, which increases efficiency.
IT systems High Underlying financial and operational systems

supporting the key business cycles play a critical
role in the ability to generate and compile complete
and accurate financial data.
The IT security, computer operations and program

change controls for financially significant
applications are vital.

PROPOSED AUDIT STRATEGY
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PROPOSED AUDIT STRATEGY
Substantive Procedures

NotesSignificant Areas Level of
Risk

Test of
Controls Analytics Test of

Details
Use of
CAATs

Utility plant and related
expenditures

Medium Capital assets are significant due to the
account balance and susceptibility to
misappropriation.

Accounts payable, accrued
liabilities and related
expenditures

Medium Accounts payable are significant due to the
account balance and number of transactions
impacting accounts payable and the related
expense accounts.

Payroll, related liabilities and
payroll expenditures

Medium Payroll liability accounts and related
expenditures are significant due to the
account balance and payroll expenditures
comprise a significant portion of GRU’s
expenditures.

Long term debt / debt
covenants

High Debt may be significant due to the size of
account balance and covenants associated
with debt.
We will perform tests of compliance

through substantive analytics and
confirmation of certain data with creditors
and other third parties.

Deferred charges High Deferred revenue is significant due to the
size of account balance.

Revenue recognition High We will test revenue systems and processes
and perform a combination of substantive
analytical procedures and tests of details to
test this area.

Cash and cash equivalents Low Cash is significant because of the large
account balance and number of transactions
impacting account.

Accounts receivable High Accounts receivable are significant due to
the account balance, number of transactions
and issues related to estimates associated
with the allowance for doubtful accounts.

Hedging derivatives High Derivatives are significant due to the
account balance and complexity.

Regulatory assets High Regulatory assets are significant due to the
related regulatory requirements and their
sensitive nature.

Inventories Moderate Inventories are significant due to the
account balance and volume of transactions.
We expect to perform test of controls and

substantive analytics in conjunction with
utility plant testing to reduce the level of
detail testing for materials and supplies
inventories.
We will perform a combination of

substantive tests of details and analytical
procedures to test fuel inventories.

PROPOSED AUDIT STRATEGY
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Internal Controls

We will perform walkthrough procedures to understand the manner in which transactions are initiated,
authorized, recorded, processed, and reported. From our experience, we understand the benefits that
are provided by GRU’s IT systems and, more importantly, we understand the risk to GRU internal
controls that are posed by its IT systems.

The combined efforts of our engagement team will be utilized to help us update and document our
understanding of the components of the internal control framework and GRU’s audit risks. We will make
extensive use of GRU’s written material such as organizational charts, manuals and programs. We will
use the knowledge acquired during previous audits of GRU in order to effectively and efficiently perform
this segment of the audit.

During the course of this engagement we will follow the AICPA’s “risk assessment suite” of standards.
Harold Monk (Gainesville Audit Partner) was the Vice Chair of the Auditing Standards Board (ASB) as this
suite of standards was developed and promulgated. As the past Chairman of the ASB, Harold’s intimate
knowledge of the revolutionary “risk assessment standards” will prove to be very valuable to our audit
engagement team.

We anticipate that we will find an effectively designed internal control structure. We plan to test GRU’s
controls with the ultimate objective of limiting the nature and extent of substantive audit procedures to
be performed.

Laws and Regulations

From our government and utility experience, we are very familiar with the laws and regulations that
govern your operations. Our testing will be governed by various authoritative sources including: Rules of
the Auditor General; AICPA Audit and Accounting Guide; Government Auditing Standards; and Federal
Energy Regulatory Commission requirements. Pursuant to such standards, our audit will be designed to
test for material, rather than immaterial, instances of noncompliance.

Fraud

The standards require the audit team to assess the risk of fraudulent financial reporting as well as the
risk of misappropriation of assets. We assess those risks by:

gaining an understanding of the financial transactions and their reporting interviewing members
of management and other personnel involved in the financial reporting processes

considering fraud risk factors that affect all organizations and those factors that specifically
relate to you
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PROPOSED AUDIT STRATEGY

In other words, we ask the tough questions. How could they “cook the books?” How could someone, or
anyone, steal from the organization?

Tests of Compliance

Our tests of compliance will be performed pursuant to the requirements of:

Government Auditing Standards (the Yellow Book)

Federal Energy Regulatory Commission requirements

Our sample sizes are determined by our sampling templates, which comply with audit requirements,
and we obtain efficiencies where possible by leveraging off of testing performed in over areas.

Financial Statements

We will utilize multiple specialist partners to assist in the review of the financial statements. We will
utilize our knowledge and experience along with disclosure checklist tools to provide comments and
suggestions to you on a timely basis.
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The following graphs depict the timing and key elements of our typical audit process.

TIMING OF AUDIT PROCEDURES

PHASE
2017 2018

FE
B

M
AR

AP
R

M
AY

JU
N

JU
L

AU
G

SE
P

O
CT

N
O
V

DE
C

JA
N

FE
B

M
AR

Client Acceptance & Pre Planning
Appointment of audit firm

Ongoing consultation on major issues and developments

Meet with management to discuss business risks and
scope

Hold CRI engagement team planning meetings

Risk Assessment & Audit Strategy
Gain understanding of significant processes and key
controls

Perform testing of key controls to reduce substantive
testing

Determine nature, timing and extent of substantive
procedures

Perform selected substantive procedures as of interim
date

Finalize and communicate plan to
management/governance

Audit Execution
Conduct remaining substantive tests based on the results
of audit procedures performed to date

Discuss results of audit work with management

Report & Monitor
Review annual report

Meet with management/governance to discuss results of
audit

Issue audited financial statements

PROPOSED AUDIT TIMING
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THE CRI vSTAR™ PROCESS
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JOINING OUR CONVERSATION



PEER REVIEW REPORT

46



INSURANCE CERTIFICATE

47



DRUG FREE WORKPLACE FORM

48

10/25/2016



BID INFORMATION SHEET

49

x



LOCAL PREFERENCE POLICY

50



LOCAL PREFERENCE POLICY

51



TAX RECEIPT

52



TAX RECEIPT

53



ZONING COMPLIANCE REPORT

54



ZONING COMPLIANCE REPORT

55
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CERTIFICATION OF COMPLIANCE WITH LIVING WAGE

10/25/2016
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LIVING WAGE DECISION TREE
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LIVING WAGE COMPLIANCE
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SIGNATURE PAGE

10/25/2016
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ADDENDUM 1
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ADDENDUM 1

10/25/2016
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ADDENDUM 2
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ADDENDUM 2
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ADDENDUM 2

10/25/2016
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ADDENDUM 3
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ADDENDUM 3

10/25/2016




