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City of Gainesville
200 East University Ave., Room 339
Gainesville, FL 32601
Attn: Diane Holder, Senior Buyer
Purchasing Division

Dear Ms. Holder:

Carr, Riggs & Ingram, LLC (CRI) sincerely appreciates the opportunity to submit this proposal to provide
independent audit services to the City of Gainesville, Florida (the City). It would be an honor to continue
working with you, and assist you in meeting the City’s financial reporting and compliance requirements.
Beyond those requirements, we are committed to bringing additional value to our relationship with the City
by providing ongoing advice regarding appropriate accounting principles and their application, consultation
about accounting issues that may arise, and recommendations for your consideration regarding internal
controls and best practices. All terms and conditions of the RFP are understood and acknowledged. We are
committed to completing the work and providing the required reports on time.

We believe that we are well positioned to provide these services for the City:

CRI is a major certified public accounting firm, ranked 21st (March 2016 ranking) in size nationally,
employing over 1,300 accounting, auditing, tax, and consulting professionals.

CRI’s roots are in Florida and the Southeast, yet our clients are located throughout the U.S., with
clients in all 50 states.

CRI has a significant presence in Florida, with 15 local offices staffed by over 300 professionals
including our office in Gainesville.

CRI’s partners and staff possess broad knowledge and deep experience in the area of governmental
accounting, auditing, and consulting.

We currently provide these services to over 200 governments in Florida including 20 Florida
counties and over 30 municipalities in the state.

CRI’s audit practice is heavily oriented to the public sector. Over 40% of our audit clients throughout the
Southeast are audited under Government Audit Standards issued by the Government Accountability Office
(Yellow Book). No other firm in Florida can match the government experience of CRI.

CRI will also bring an experienced and knowledgeable team to your audit with a team that is not only
highly experienced in the public sector but has prior experience working on the audits of many Cities,
including Jacksonville, Palatka, Wildwood, Webster, Cross City, and Treasure Island.

CRI’s partners are active members of the team throughout the audit process. They will be “in the field”
working and supervising other members of the team. We have a proposed team of auditors who are all
experienced in performing government audits and will not need to be trained by your personnel.

Mr. Frank Mason and Mr. Lon Stafford (partners) are authorized to make representations for the firm. They
can be reached at the address and telephone number shown below.

Carr, Riggs & Ingram, LLC
4010 N.W. 25th Place
Gainesville, Florida 32606
P.O. Box 13494
Gainesville, Florida 32604

(352) 372-6300
(352) 375-1583 (fax)
www.cricpa.com
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We have a good understanding of the services required, having performed your audit for the past several
years. We have all of the qualifications needed to serve as your auditors.

We believe that CRI is the best qualified firm to audit the City of Gainesville due to our extensive experience
and depth of knowledge in Florida Municipal auditing. Additionally, our prior experience with the City of
Gainesville will allow us to be more efficient and effective.

We welcome the opportunity to demonstrate to you again the same teamwork, expertise and responsiveness
that have made us one of the fastest growing public accounting firms in the United States. We appreciate
your consideration, and we encourage you to contact us with any questions as you review our proposal.

The City of Gainesville has been and will continue to be one of the most important clients of CRI. We
assure you that you will receive the highest level of service.

Very truly yours,

Frank Mason, CPA
Engagement Partner
Carr, Riggs & Ingram, LLC

Contact Information:

Primary Contact: Frank Mason, CPA
Business Address: 4010 NW 25th Place

Gainesville, FL 32606
Telephone: (352) 372 6300; FAX (352) 375 1583
E mail: fmason@cricpa.com

lstafford@cricpa.com
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From the RFP, we understood your team to express the following needs, requests, and/or issues. We’ve
detailed our proposed solutions below and are happy to discuss other related projects as they arise and
upon request.
NEEDS & ISSUES

NEEDS & ISSUES SOLUTIONS & SERVICES
Technical Management is seeking qualified CPA firms to

perform independent audits and issue
separate audit reports for the Comprehensive
Annual Financial Report of the City and the
financial statements of the General
Government’s Pension fund, the other Post
Employment Benefit fund, the Wild Spaces
and Public Places capital projects funds and
the Community Redevelopment Agency funds
(a combined component unit).

Perform external audit services in
accordance with auditing standards
generally accepted in the United States of
America (GAAS), Government Auditing
Standards, Rules of the Auditor General,
and other applicable standards and
statutes, in order to express an opinion on
the financial statements of the City and
the funds listed, and to provide the
necessary reports required by the Rules of
the Auditor General including reports
required by the Single Audit Act.

Technical Management is seeking a CPA firm to provide
special assistance to obtain the Certificate of
Achievement for Excellence in Financial
Reporting from the Government Finance
Officers Association (GFOA).

Utilize our industry experts in
governmental accounting to review the
City’s Comprehensive Annual Financial
Report (CAFR). Our industry experts have
served as reviewers for GFOA’s Certificate
of Achievement for Excellence in Financial
Reporting Program.

Technical Management is seeking a CPA firm to provide
an auditor’s report related to the schedule of
federal awards and state financial assistance,
as well as the completion of Form SF SAC

Perform single audit services, utilizing our
highly experienced staff who have
extensive training and practical experience
performing single audits and completing
data collection forms.

Technical Management is seeking a CPA firm to assist
the City with the implementation of newly
issued GASB statements on an ongoing basis.

Utilize our industry experts to
communicate new GASB standards to
management and the City Auditor and to
assist in their implementation. Our local
CRI office also hosts an annual CPE
training day which addresses new GASB
statements which your staff would be
welcome to attend.

Relational The City’s management and City Auditors
expect open and continuous communication
with their CPA firm in order to avoid surprise
findings at the end of the audit.

Communicate directly with management
and the City Auditors regarding the results
of our procedures. Anticipate and respond
to concerns of management, the City
Auditors and/or the Audit Committee.

Availability Management would like a CPA firm that is
available to answer technical questions at any
time during the year.

Provide timely responses to questions
raised by management. While our
standard business hours are Monday to
Friday, 8 am to 5 pm, we also endeavor to
be available to you outside of business
hours, as required.

UNDERSTANDING & MEETING YOUR NEEDS
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Name of Business: Carr, Riggs & Ingram, LLC
Mailing Address: 4010 NW 25th Place, Gainesville, FL 32606
Telephone: (352) 372 6300
Fax Number: (352) 375 1583
Email Address: fmason@cricpa.com
Contact Person: Frank Mason
Business Hours: Monday Friday; 8 AM – 5 PM
Firm Size: Regional
Legal Status: Limited Liability Corporation, practicing as a Partnership
Date of Incorporation: 1997
Location of Office Performing the Work: Gainesville, FL
Number of Professional Staff in Gainesville Office: 20

Contributions to the Government Accounting Profession

Outside of the Big 4 accounting firms (Ernst & Young, PricewaterhouseCoopers, KPMG and Deloitte), CRI
is the largest and most experienced accounting firm in Florida. Our service capabilities cover an
extremely wide range of areas. We currently perform over 200 audits under Government Auditing
Standards including Counties, Municipalities, Community Development Districts, School Districts, Utility
Districts, Fire Districts and Not for Profits.

We have always encouraged our professionals to give back to the profession. Following is a listing of
some of the contributions of our local team:

2010 recipient of the AICPA’s Gold Medal for Distinguished Service
Past Chairman of the AICPA Auditing Standards Board
Co author of AICPA’s Audit Guide, Audits of State and Local Governments
Member of GAO’s Advisory Council
Executive Council member of AICPA’s Governmental Audit Quality Center
Reviewer for GFOA’s Certificate of Achievement for Excellence in Financial Reporting program
Co author of PPC’s Audits of Local Governments
Co author of PPC’s Guide to Single Audits
Member of AICPA’s Governmental Accounting and Auditing Committee
Member of FICPA’s Government Standards Review Committee
Member of FICPA’s Peer Review Executive Committee
Three past presidents of the North Central Florida Chapter of the FICPA
Executive committee member of the FICPA’s State and Local Government Section
Chairman of the Accounting and Auditing Committee of CPAmerica International, Inc.
Member of the Board of Governors of the FICPA
Member of FICPA’s Auditor Selection Task Force
Member of the Board of Directors of AICPA
Past Chairman of the Private Companies Practice Section of the AICPA
Member of AICPA’s Peer Review Board
Member of AICPA’s Special Committee of Assurance Services
Member of the Region IX Trial Board of the AICPA
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Member of the Financial Accounting Standards Advisory Council
Adjunct faculty of the University of Florida’s School of Accounting
Publisher of articles in the Florida Accounting News, CPA Journal, and Journal of Accountancy
Member of AICPA’s Government Education Subcommittee
Author of AICPA’s Compliance Auditing
Co author of AICPA’s Maximizing Single Audit Efficiency
President of the Accounting Research Foundation
Member of the AICPA’s Compliance Auditing Task Force
Member of FGFOA’s Technical Resource Committee
Recipient of Governmental Accounting Certificate of Education Achievement

We also have an internally generated program which we are sharing with our clients to assist them with
the implementation of GASB Statement No. 68. CRI partners and staff serve on numerous committees,
boards and expert panels at the state and national level. We also provide speakers at conferences and
educational programs on government accounting issues.

Nationwide resources available to the firm

CRI has 44 offices located in 9 states throughout the Southern United States. Over 40% of our audit work
is government auditing. Through this extensive involvement in the government arena, we have
developed a national reputation for our expertise in government auditing.

Independence

Carr, Riggs & Ingram, LLC (CRI) is independent with respect to the City of Gainesville as required by
auditing standards generally accepted in the United States of America and the U.S. General Accounting
Office’s, Government Accounting Standards. We have no conflict of interest with the City of Gainesville.

In each of the past 5 years we have held the following professional relationships with the City of
Gainesville:

Performed the audit of the General Government
Performed the audit of the Consolidated Police Officers and Firefighters Retirement Plan

License to practice in Florida

CRI is licensed to practice in the State of Florida under license AC#4240319. Additionally, all partners
assigned to the City of Gainesville audit are licensed in the State of Florida as Certified Public
Accountants and all team members meet the Yellow Book requirements.
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SERVICES

In addition to traditional accounting and tax services, CRI offers a variety of other non audit services.

Our traditional and non traditional services include

Traditional Non Traditional
Financial Statement Audits State and local tax (SALT) and international tax planning
Single Audits Mergers, acquisitions and liquidations
Attestation services Forensic and valuation services
Financial Statement Preparation Affordable Care Act compliance
GFOA Certificate of Achievement for Excellence in
Financial Reporting assistance

Information systems consulting and cybersecurity
Wealth management

Bond services Internal audit services
IT Audit and Advisory services
Review and Compilation services

Various Tax servicesShould such needs arise, CRI has a team that can offer the support required. In each
such case, CRI will closely scrutinize relevant independence requirements to ensure continued compliance,
specifically the more stringent Government Auditing Standards requirements which would apply to PSEC.

Auditwerx, a division of CRI, performs SOC attestation services for organizations in almost every state in the
United States plus Canada. Our team travels the globe and delivers more than 200 detailed, high quality SOC
reports every year. Additionally, as a division of Carr, Riggs & Ingram (CRI) Capital Group, one of the top 25
CPA firms in the U.S., Auditwerx combines the assets and experience of a super regional firm with the
accessibility and one to one attention of a boutique firm. The result is that our clients benefit from the
efficiencies provided by the systems of a large CPA firm coupled with the expertise of a team that exclusively
performs SOC 1, SOC 2, and SOC 3 reports. Further, we have the IT skills, knowledge, and designations
required to underpin a quality SOC report—one that correctly identifies and tests the right processes,
systems, and controls. Specifically, Auditwerx professionals are well versed in CICA, ISAB, ISACA, and AICPA
attestation standards (SSAE) and also in ISAE and CSAE auditor regulations.

Carr, Riggs & Ingram Capital Advisors is a merger and acquisition focused firm providing investment banking
services to lower middle market companies. Clients typically generate between $5 million and $150 million in
annual sales with valuations ranging from $5 million to $100 million+. We have experience across a broad
range of industries such as manufacturing, healthcare, business services, energy services, and more. We take
a roll up your sleeves approach to your business’ upcoming transition so that we can help you make it to the
endgame.

Level Four® Advisory Services guides individuals, families, business owners, and corporations on the journey
to optimizing their financial strengths. Level Four® provides a variety of wealth management services,
including retirement planning, education funding, employee and executive benefits, and risk management.

OTHER MATTERS
CRI nor any of its partners has been involved in any recent disciplinary actions, investigations or other actions
by the AICPA, SEC, PCAOB or other regulatory bodies.
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During the 7 years we have worked with Carr, Riggs & Ingram, I have found that their team has tremendous
expertise in local government financial operations. They have demonstrated a keen understanding of our
risks and worked with our city officials to develop sensible solutions to mitigate those risks. Moreover, they
have provided us with a number of suggested “best practices” in day to day operations and have helped
document the way we do things. I can say without question that Carr, Riggs & Ingram has truly made a
measurable difference for the City of Moultrie and its finance department. I would recommend them for any
work for which they are under consideration.

– Gary McDaniel, Finance Director

GOVERNMENT CREDENTIALS
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CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions for
overcoming them. Our governmental team’s 1,100+ years of combined experience is derived from providing audit and
accounting outsourcing services to a client base that includes:

450+ governmental entity clients across the South totaling approximately $22 billion in total revenues,
Perform single audits for approximately 30% of all governmental clients, and
Municipality clients of up to $550 million in total revenues.

We parlay this vast experience and derived best practices into proven solutions that benefit you.

Below we share specific, relevant client references; we encourage you to consult with them.

RELATIONSHIP TIMELINE SCOPE OF WORK TOTAL
HOURS

ENGAGEMENT PARTNER

City of Jacksonville
Phillip Peterson
Council Auditor
(904)630 1625

2015 Present Financial and Single
Audit
CAFR

AG Attestations

2600 Harold Monk
&

Rob Lemmon

Alachua County
Todd Hutchison
Director of Finance
(352)338 7366

2007 Present Financial and Single
Audit
CAFR

AG Attestations

1800 Frank Mason

City of Palatka
Matt Reynolds
Finance Director
(386)329 0100

1998 Present Financial and Single
Audit
CAFR

850 Tina Robinson

Sumter County, Florida
Gloria Hayward
Clerk of Courts
(352)793 0215

1990 Present Financial and Single
Audit

1200 Frank Mason

St. Johns County
R. Allen McDonald
Finance Director
(904)819 3669

2003 Present Financial and Single
Audit

Bond Services
Special Projects

CAFR
AG attestations, DCF,
Landfill report, Court

Cost Report

1650 Lon Stafford

For an example of our team’s expertise, watch a CRI video blog by partners Lanny White and
Tom Carmichael discussing Governmental Budgeting in Challenging Times. Just snap this QR
code with your mobile phone to download or visit cricpa.com to view one of our 100+ videos.

RELEVANT EXPERIENCE
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We have assembled a team of professionals who will ensure the highest level of personal dedication and
professional excellence to you. Our team delivers exceptional services through a balanced blend of skills
(service driven, industry specific, technical, and business) and experience that we know are important to you.

Brief profiles of each member of the team identified below follow on subsequent pages.

Lon Stafford
CONCURRING PARTNER

Frank Mason
ENGAGEMENT

PARTNER

Rob Lemmon
AUDIT MANAGER

Summer Weinhardt

SENIOR AUDITOR

Betty Audette

SENIOR AUDITOR

David Mills
IT PARTNER

Michelle Schaeffer

DATA ANALYST

YOUR SOLUTION TEAM
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YOUR SOLUTION TEAM

Frank Mason
Engagement Partner

fmason@cricpa.com

Experience
Frank Mason has worked in the accounting profession for 25
years specializing in audit, tax and accounting services for
governmental entities, common interest realty associations,
construction, not for profits, manufacturing, wholesale and
retail sales, and professional service entities.

In 1998, Frank was appointed to the FICPA’s Committee on
Accounting Principles and Auditing Standards and in 2002 served
as the Committee’s Chairman. Prior to moving to Gainesville in
2007, Frank was a member of the Atlantic Chapter of the FICPA
where he served as treasurer, secretary, president elect and
president. Frank is currently a member of the North Central
Florida Chapter of the FICPA, where he also has served as
treasurer, secretary, president elect and president. Frank
currently serves on the FICPA Chapter Operations Committee.

Frank has been very active in the communities he has lived. He
has served on the board of directors of Delray Beach Kiwanis as
treasurer, president elect and president. He has served on the
board of directors of the Delray Beach Boys and Girls Club as
treasurer, assisting in fundraising over $5 million for the
construction of a new facility. Frank was the charter treasurer of
the Triad Gator Booster Club, located in the Greensboro, High
Point, and Winston Salem, North Carolina area. Frank has served
as president of and is currently on the board of directors of the
Gainesville High School Band Boosters. Frank also currently
serves as the treasurer of the Gainesville Youth Chorus.

Education, Licenses & Certifications
BS, Accounting, University of Florida
Certified Public Accountant

Professional Affiliations
American Institute of Certified Public Accountants
(AICPA)
Florida Society of Certified Public Accountants (FICPA)

Representative Clients
Alachua County, Florida
Levy County, Florida
Citrus District School Board
City of Cross City, Florida
City of Treasure Island, Florida
Sumter County, Florida
City of Fanning Springs, Florida
Town of Yankeetown, Florida
City of Chiefland, Florida
Town of Inglis, Florida
City of New Port Richey, Florida
Military Point Advanced
Wastewater Treatment Facility
Florida High School Athletic
Association, Inc.
Girl Scouts of Gateway Council,
Inc.
Hippodrome State Theatre, Inc.
Okeechobee Council on Aging,
Inc.
Gainesville Council on Aging,
Inc.
PACE Center for Girls, Inc.
Bradenton Council on Aging,
Inc.
LifeSouth Community Blood
Centers, Inc.
Five Points of Life Foundation
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
6/20/2014 2014 Employee Benefit Plan Audit Updates 6.0
6/27/2014 2014 Governmental A&A Seminar 8.0
10/3/2014 2014 Update Audits of Local Governments 1.5
10/3/2014 2014 Update Audits of Local Governments 6.0
10/29/2014 IT Audit Assurance Level 1 34.0
12/10/2014 XCM Training – Power Users 2.0
12/15/2014 XCM Training – In Charge User 2.0
2/2/2015 FICPA A&A Update 3.0
4/8/2015 NCF FGFOA Seminar 8.0
5/4/2015 Understanding Yourself & Others 18.0
5/5/2015 Part 1: Employee Benefit Plan Update 2.0
5/5/2015 Advanced IT Audit & Assurance Update 2.0
5/5/2015 Introduction to Healthcare Accounting 2.0
5/6/2015 GASB/ASB Workshop 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 FASB Update 2.0
5/6/2015 Not for Profit: Special Topics 2.0
5/7/2015 ASB & Special Topics Update 2.0
5/7/2015 Part 2: Employee Benefit Plan Update 2.0
5/7/2015 Cost reporting 2.0
5/14/2015 Ethics Protecting the Integrity of Florida CPAs 4.0
6/26/2015 Governmental Accounting & Auditing Seminar 8.0
7/7/2015 XCM A&A Training In Charge Users 2.0
10/2/2015 Introd. To Gov Acct. Fin Report & Audit 7.0
10/9/2015 Update – Audits of Local Governments 3.0
11/17/2015 Partners Meeting 12.0
12/6/2015 Tax Update .10
4/20/2016 FGFOA 8.0
5/2/2016 Effective Delegation 6.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Not for Profit Update 2.0
5/3/2016 Part 1: Employee Benefit Plan Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/4/2016 Part 1: Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/4/2016 Virtual Audit 2.0
5/4/2016 ASB & Special Topics Update 2.0
5/4/2016 Part II: Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/5/2016 Cost Reporting 2.0
5/5/2016 FASB Update 2.0
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
5/5/2016 BV Tools, Processes and Reporting Standards 2.0
5/10/2016 AICPA Employee Benefit Plans Conference 7.5
5/11/2016 AICPA Employee Benefit Plans Conference 10.5
5/12/2016 AICPA Employee Benefit Plans Conference 5.5
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Lon Stafford
Concurring Partner

lstafford@cricpa.com

Representative Clients
Alachua County, Florida
Amelia Island Mosquito Control
District
Sumter County, Florida
City of Webster, Florida
City of Wildwood, Florida
St. Johns County, Florida
Clay County, Florida
Baker County, Florida
Flagler County, Florida
Northeast Florida Area Agency
on Aging
Northeast Florida Regional
Council
First Coast Workforce
Development Board
Turning Point at Calvary Baptist

Experience
Lon has over twenty five years of accounting and auditing experience.
During this time, he has performed audits of many local governments and
not for profits. He also has extensive experience auditing construction
contractors and public companies.

In addition to his professional experience above, Lon served as an
instructor of business and management courses for Dale Carnegie and
Associates, and treasurer of Kiwanis and Salvation Army. He is past
president of the North Central Florida Chapter of the Florida Institute of
Certified Public Accountants. Currently, he is a member of the Board of
Directors of the Ancient City Lions Club and a Loaned Executive of the St.
Johns County United Way.

Education, Licenses & Certifications

BS, Accounting, University of Florida
Certified Public Accountant
Member American Institute of Certified Public Accountants (AICPA)
Member Florida Institute of Certified Public Accountants (FICPA)
Government Finance Officers Association (GFOA)

Recent Continuing Education

OMB/Single Audit Practical Issues
GASB & Yellow Book Update
IT Audit & Assurance: Top 10 Cyber Crimes
Fraud Case Studies
FASB Update
IT Audit Task Force
Not for Profit Update
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
6/27/2014 Governmental A&A Seminar 8.0
10/3/2014 Update Audits of Local Governments 6.0
10/3/2014 Update Audits of Local Governments 3.0
10/29/2014 IT Audit Assurance Level 1 25.0
11/18/2014 CRI Partner’s Meeting 12.0
5/4/2015 ASB Special Topics & Update 2.0
5/4/2015 FASB Update 2.0
5/4/2015 Compilation & Review Engagements 2.0
5/5/2015 Benefits Committee Meeting – Spring 2015 3.0
5/5/2015 Advanced IT Audit & Assurance Update 2.0
5/5/2015 Hot Topics: Peer Review Recap 2.0
5/5/2015 Not for Profit Update 2.0
5/6/2015 GASB/ASB Workshop 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 Psychology of a Fraud 2.0
5/7/2015 CAAT: Active Data 6.0
6/26/2015 Governmental A&A Seminar 8.0
6/30/2015 Ethics 2014: Protecting the Integrity of Florida CPAs 4.0
10/2/2015 Introd to Gov Acct. Fin Report, & Audit 21.0
10/9/2015 Update – Audits of Local Governments 6.0
10/9/2015 Update – Audits of Local Governments 3.0
11/17/2015 2015 Partners Meeting 12.0
5/2/2016 Compilation & Review Engagements (SSARS No. 21) 2.0
5/2/2016 ASB Special Topics & Update 2.0
5/2/2016 FASB Update 2.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Psychology of a Fraud 2.0
5/3/2016 Advanced IT Audit & Assurance Update 2.0
5/3/2016 Not for Profit Update 2.0
5/2/2016 Understanding Social Security 2.0
5/4/2016 Part II: Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/4/2016 Part I: Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/5/2016 Construction Contractors Issues 2.0
5/5/2016 GASB & Yellow Book Update 2.0
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YOUR SOLUTION TEAM

Rob Lemmon
Audit Manager

rlemmon@cricpa.com

Experience
Rob has 7 years of audit experience with PricewaterhouseCoopers specializing in
telecoms, utilities and retail sectors performing annual audits for publicly listed entities
(including utilities), private companies, non profit entities and governmental entities.

Rob has performed quarterly review procedures over internal controls, and reviews and
testing procedures for his publicly listed clients. He has assisted in the preparation of
financial statements for his clients and has conducted compliance audits (A 133/Single
Audits) for governmental entities.

Rob’s utility experience was gained while he was at PricewaterhouseCoopers for 7 years.
He served as the audit manager for 2 years (2012 2013) on the audit of the Salt River
Project, a Phoenix based publicly held electric utility. Those audits included auditing the
acquisition of a new natural gas plant and the related purchased power agreements. He
was also responsible for auditing their investment portfolio which included a variety of
complex derivatives and other instruments. Additionally, he was responsible for testing
revenues including the use of SMART meters and measuring coal inventory using GPS
measuring techniques. He has further experience working on the audit of the Southern
California Edison company (a California based publicly held electric utility). While with
PwC in Bermuda (2009 2011) he served as the audit manager for the audit of the
National Electric Company for Bermuda and the National Telecom provider of Bermuda.
Rob joined CRI in October 2013.

Rob worked for PricewaterhouseCoopers at their London, Bermuda and Los Angeles
offices. He is proficient in US, UK and Canadian GAAP as well as IFRS. While in Bermuda,
Rob began working with the local utility, telecom, water company and various non
profits.

While in Los Angeles, Rob also participated in PricewaterhouseCoopers’ recruiting
process at the University of Southern California which involved his teaching an audit
class to accounting students.

Education
BA, Business Accounting and Finance, University of Newcastle on Tyne,
England
CPA Examinations Passed

Professional Affiliations
Institute of Chartered Accountants in England and Wales
Florida Institute of Certified Public Accountants

Representative Clients
City of Gainesville, Florida
City of Jacksonville, Florida
JEA
City of Wildwood, Florida
Dixie County, Florida
Girl Scouts of Gateway Council
Salt River Project (Phoenix
Electric Utility)
Southern California Edison
Bermuda Electric Light
Company, Ltd. (Bermuda
Electric Utiity)
PCM, Inc. (formerly PCMall)
RenTech, Inc.
Redstone PLC (UK Telecom)
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit

Hours
6/20/2014 CRI 2014 Employee Benefit Plan Update 2.0
6/27/2014 Governmental A&A Seminar 8.0
9/24/2014 Bank Internal Audit Day 1 8.0
9/25/2014 Bank Internal Audit Day 2 8.0
9/26/2014 Bank External Audit Re engineering 6.0
10/3/2014 Update Audits of Local Governments 7.0
12/15/2014 XCM Training In Charge User 2.0
5/4/2015 Effective Delegation 6.0
5/5/2015 COSO 2013 2.0
5/5/2015 Part 3 OMB/Single Audit: Practical Exercises 2.0
5/5/2015 Determination of Awards (Major Programs) 2.0
5/5/2015 Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/6/2015 Analytics 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 GASB/ASB Workshop 2.0
5/7/2015 ASB Special Topics & Update 2.0
5/7/2015 Financial Statement Prep. & Private Company Council Standard 2.0
5/7/2016 Part 2: Employee Benefit Plan Update 2.0
5/7/2016 Financial Statement Fraud 2.0
6/26/2015 CRI Governmental Accounting & Auditing Seminar 8.0
7/7/2015 XCM A&A Training In Charge User 2.0
10/25/2015 Introd to Gov Acct Fin Report & Audit 7.0
10/9/2015 Update – Audits of Local Governments 6.0
10/9/2015 Update – Audits of Local Governments 3.0
5/2/2016 Growth the CRI Way 6.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Not for Profit Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/3/2016 Parts 1&2 Employee Benefit Plan Update 4.0
5/4/2016 Parts I & II Ae3 Audit Process – Practical Examples & Monitoring 4.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/4/2016 ASB Special Topics & Update 2.0
5/5/2016 Audits of Financial Institutions – Advanced Topics 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/5/2016 FASB Update 2.0
5/5/2016 Current Topics – Financial Institutions 2.0
5/5/2015 Virtual Audit 2.0
5/6/2016 Part II Determination of Awards (Major Programs) 2.0
6/10/2016 Governmental A& A Update 8.0
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YOUR SOLUTION TEAM

Representative Clients
City of Wildwood, Florida
City of Gainesville, Florida
Gilchrist County BOCC, Florida
Dixie County Supervisor of
Elections, Florida
Dixie County Tax Collector,
Florida
Alachua County Sherriff,
Florida
Levy County Sherriff, Florida
Sumter County Tax Collector
Putnam, Alachua, Levy (PAL)
Library Cooperative
Haile Village Center Owner
Association
Meadowbrook of Gainesville
Property Owners
Campus Edge Condominium
Association
Hawthorne Reserve
Condominium Association
University Commons
Condominium Association
Haile Plantation Association
Paradigm Management Team,
LLC 401(k) Plan

Experience

Summer began working with CRI in August of 2014. She has
participated in the audits of various governmental entities, including
counties and their constitutional officers, municipalities, and special
districts. She has also participated in the audits of employee benefit
plans, unions, not for profit entities, and CIRAs. With these, she has
been involved in performing tests of internal controls, tests of
compliance, analysis and other audit procedures, as well as preparing
financial statements, Annual Financial Reports, and Data Collection
Forms for these various entities.

Prior to Joining the CRI team, Summer worked as a financial analyst.
With this position, she was involved in forecasting and budgeting.

Education
BS, Accounting from Saint Leo University
MS, Accounting from Liberty University
Certified Public Accountant

Professional Affiliations
American Institute of Certified Public Accountants (AICPA)
Florida Institute of Certified Public Accountants (FICPA)
Treasurer of the North Central Florida Chapter of the FICPA

Recent Continuing Education
FGFOA Fraud & Performance Management
FICPA A&A Update
XCM Training
Audits of Local Governments

Civic Affiliations
Awana leader
Pop Warner Team Mom

Summer Weinhardt 
Senior Auditor 

sweinhardt@cricpa.com
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Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit Hours

10/3/2014 Update Audits of Local Governmental 7.0
12/4/2014 Joint Audit & Tax Staff Training 2.5
12/5/2014 Audit Staff Training Session 2 – PPC Audits of Non Public Entities 2.5
12/8/2014 Audit Staff Training Session 3 – Substantive Audit Areas 2.5
12/9/2014 Audit Staff Training Session 4 – Substantive Audit Areas 2.5
12/15/2014 XCM Training In Charge User 2.0
1/14/2015 FGFOA Fraud & Performance Management 3.0
2/12/2015 FICPA A&A Update 3.0
5/4/2015 The CRI Way 6.0
5/5/2015 Ae3 Audit Process – Practical Examples & Monitoring 2.0
5/5/2015 Not for Profit Update 2.0
5/5/2015 COSO 2013 2.0
5/5/2015 Advanced IT Audit & Assurance Update 2.0
5/6/2015 Not for Profit Special Topics 5.0
5/6/2015 GASB & Yellow Book Update 2.0
5/6/2015 Compilation & Review Engagements 2.0
5/6/2015 Psychology of a Fraud 2.0
5/7/2015 Financial Statement Prep & Private Company Council Standards 2.0
5/7/2016 Sampling Using PPC 2.0
5/7/2016 Financial Statement Fraud 2.0
6/26/2015 Governmental A&A Seminar 8.0
7/7/2015 XCM – A&A Training In Charge Users 2.0
10/2/2015 Intro to Gov Acct Fin Report & Audit 7.0
10/9/2015 Update: Audits of Local Governments 7.0
11/5/2015 UF Accounting Conference 4.0
12/16/2015 Tax Update 1.0
4/20/2016 FGFOA 8.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Parts I and II, Employee Benefit Plan Update 4.0
5/3/2016 GASB & Yellow Book Update 2.0
5/3/2016 Not for Profit Update 2.0
5/4/2016 Virtual Audit 2.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/4/2016 Parts I & II: Ae3 Audit Process – Practical Examples & Monitoring 4.0
5/5/2016 Introduction to Governmental Auditing 2.0
5/5/2016 Cyber Security 2.0
5/5/2016 FASB Update 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/6/2016 Using Tests of Controls in Ae3 2.0
5/6/2016 CAAT: Active Data 6.0
5/12/2016 Ethics: Protecting the Integrity of Florida CPAs 4.0
6/10/2016 Governmental Accounting & Auditing Update 8.0
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YOUR SOLUTION TEAM

Betty Audette
Senior Auditor

baudette@cricpa.com

Representative Clients
City of Gainesville, Florida
Alachua County, Florida
Sumter County, Florida
Levy County, Florida
Dixie County, Florida
Gilchrist County, Florida
Town of Howey in the Hills,
Florida
City of Wildwood, Florida
Jefferson County District
School Board Internal
Accounts
Bradford District School
Board
Citrus Information
Cooperative
Mary Mae Financial, LLC
Mid Florida Area Agency for
Aging
Paradigm Management
Team, LLC
Edutainment Live LLC.

Experience

Betty began working with CRI in October of 2013. She has
participated in the audits of various governmental entities,
including counties and their constitutional officers,
municipalities, and special districts. She has also participated in
the audits of non for profit entities. With these, she has been
involved in performing tests of internal controls, tests of
compliance, analysis and other audit procedures, as well as
preparing financial statements, Annual Financial Reports, and
Data Collection Forms for these various entities.

Education

BS, Business Administration/Accounting from University
of New Mexico
MAcc, Saint Leo University

Professional Affiliations

American Institute of Certified Public Accountants
(AICPA)
Florida Institute of Certified Public Accountants (FICPA)
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CONTINUING PROFESSIONAL EDUCATION

Continuing Professional Education

June 1, 2014 through June 30, 2016
Date Course Credit Hours

6/20/2014 Employee Benefit Plan Audit Updates 2.0
6/27/2014 Governmental A&A Seminar 8.0
7/9/2014 The New GASB Pension Statements & the New Single Audit 3.0
10/3/2014 Update: Audits of Local Governments 7.0
12/15/2014 XCM Training In Charge User 2.0
1/14/2015 FGFOA Fraud & Performance Management 3.0
5/4/2015 Teamwork 6.0
5/5/2015 COSO 2013 2.0
5/5/2015 Part 3: OMB/Single Audit: Practical Exercises 2.0
5/6/2015 Psychology of a Fraud 2.0
5/6/2015 Analytics 2.0
5/6/2015 Compilation & Review Engagements 2.0
5/6/2015 GASB & Yellow Book Update 2.0
5/7/2015 Financial Statement Preparation & Private Company Council Standards 2.0
5/7/2015 Financial Statement Fraud 2.0
5/7/2015 ASB Special Topics & Update 2.0
5/7/2015 Sampling Using PPC 2.0
6/26/2015 Government Accounting & Auditing Seminar 8.0
7/7/2015 XCM A&A Training In Charge Users 2.0
10/2/2015 Introd to Gov Acct Fin Report & Audit 7.0
10/9/2015 Update – Audits of Local Governments 7.0
12/16/2015 Tax Update 1.0
5/2/2016 Client Service the CRI Way 6.0
5/2/2016 State of the Firm Address 2.0
5/3/2016 Client Service the CRI Way 6.0
5/3/2016 Part 1: Employee Benefit Plan Update 2.0
5/3/2016 Not for Profit Update 2.0
5/3/2016 GASB & Yellow Book Update 2.0
5/3/2016 Financial statement Preparation & Private Company Council Standards 2.0
5/4/2016 ASB Special Topics & Update 2.0
5/4/2016 Parts I & II Ae3 Audit Process – Practical Examples & Monitoring 4.0
5/4/2016 Hot Topics: Peer Review Recap 2.0
5/5/2016 FASB Update 2.0
5/5/2016 Cyber Security 2.0
5/5/2016 GASB/ASB Workshop 2.0
5/5/2016 Introduction to Governmental Accounting 2.0
5/6/2016 Part I Introduction to Single Audits 2.0
5/6/2016 Part III Understanding & Testing Compliance Requirements 2.0
5/6/2016 Part II Determination of Awards (Major Programs) 2.0
6/10/2016 Governmental Accounting & Auditing Seminar 8.0
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YOUR SOLUTION TEAM

David Mills
IT Partner

dmills@cricpa.com

Representative Clients
City of Jacksonville, Florida
City of Port Orange, Florida
Alachua County, Florida
City of Gainesville, Florida
Clay County, Florida
Pinellas District School Board
St. Johns County, Florida
City of Troy, Alabama
City of Largo, Florida
City of New Port Richey,
Florida
City of Longboat Key, Florida
City of Tallahassee, Florida
Holmes County, Florida
Walton County, Florida
City of Huntsville Utilities,
Alabama
Leon County Schools, Florida
Flagler County, Florida
Jefferson Parrish Schools,
Louisiana
Tangipahoa Parrish Schools,
Louisiana
Retirement Systems of
Alabama
Jackson County, Florida
Washington County, Florida

Experience

David has over 20 years of IT experience. His specialties include IT
compliance/audit, IT security, risk analysis, disaster recovery,
network design, installation and implementation. David’s
accomplishments include IT assessments/audits for Sarbanes Oxley
(SOX) compliance, Health Insurance Portability and Accountability
Act (HIPAA), Gramm Leach Bliley (GLB), Federal Financial Institutions
Examinations Council (FFIEC), SAS 70, retirement plans and the Bank
Secrecy Act. David served as an IT liaison for many education and
government agencies.

David has designed, configured and installed complete IT systems for
large and medium size local and state government, education,
financial, legal, medical and manufacturing entities. David has served
on the faculty of Troy University as an Adjunct Professor, a speaker
and instructor for groups and associations such as the AICPA, AICPA
IT Executive Committee (ITEC), Institute of Internal Auditors and
Florida Tax Collectors Association. David is also an editor of the ISACA
Information Systems Control Journal.

Education, Licenses & Certifications

MBA, Troy University
BS, Physics, Troy University
Certified Information Systems Auditor
Certified in the Governance of Enterprise IT
Certified in Risk and Information Systems Control
Certified TR39 (TG3) Auditor

Professional Affiliations

American Institute of Certified Public Accountants (AICPA)
Information Systems Audit and Control Association (ISACA)
Institute of Internal Auditors (IIA)
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YOUR SOLUTION TEAM

Michele Schaeffer
Data Analyst

mnschaeffer@cricpa.com

Representative Clients
Pinellas District School Board
Town of LongBoat Key, Florida
City of New Port Richey, Florida
City of Gulfport, Florida
City of Treasure Island, Florida
City of Largo, Florida
City of Oldsmar, Florida
St. Johns County, Florida
City of Jacksonville, Florida

Experience
Michele is a certified data analyst with over 10 years of
experience in supporting financial statement risk based audits
through the use of data analytics. She assists both internal and
external audit teams in addressing SAS 99 requirements as well as
coordinating efforts to provide more effective and efficient audits
through the incorporation of technology into audit scoping and
detail testing. She provides ACL training and on going support to
individuals throughout various functions as well as leads and
assists in project scoping, planning, execution and documentation
of complex data analytics, in accordance with accounting
standards.

Michele has designed technical programs using ACL to automate
internal audit testing including SOX and IT audit. She has provided
training to large organizations and companies as well as
participated in presenting to various groups in Florida, Chicago
and Indianapolis.

Education, Licenses & Certifications
BSBA, Decision and Information Sciences, University of
Florida
Certified ACL Data Analyst
Certified Information Systems Auditor

Professional Affiliations
Institute of Internal Auditors ACL Users Group, Florida
West Coast Chapter
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AUDIT METHODOLOGY
Our audit, tax, consulting, and client accounting services documentation is maintained electronically.
Compliance with our methodology is regularly reviewed and evaluated as part of our internal quality
program, which is further discussed in this section under INTERNAL QUALITY CONTROL REVIEWS AND
EXTERNAL REVIEWS. Comprehensive policies and procedures governing all of our practices and addressing
professional and regulatory standards and implementation issues are constantly updated for new
professional developments and emerging issues.

ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)
Each audit has an assigned engagement quality review (EQR) partner with the appropriate experience. This
role is one of the most important elements of our quality assurance process, as it provides for a timely,
independent review of all key accounting and auditing issues. The EQR partner also reviews the financial
statements and related supporting documentation—including the disclosures—to evaluate their fair
presentation under accounting principles generally accepted in the United States of America (GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS
Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our
partners’ work is reviewed annually, and the inspection process includes periodic testing of the effectiveness
of our quality controls and a continuous improvement program.

Peer reviews are performed every three years by another independent public accounting firm. The most
recent review of our firm was performed in 2013 by EideBailly, whose report was the most favorable
possible.

In addition, we are registered with the PCAOB and our 2009, 2012 and 2015 PCAOB external inspection
reports were also the most favorable possible—no audit deficiencies. The 2015 PCAOB report can be viewed
at http://pcaobus.org/Inspections/Reports/Documents/2015_Carr_Riggs_Ingram_LLC.pdf.

DELIVERING QUALITY TO YOU
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SHARING CRI’S VALUES WITH YOU
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JOINING OUR CONVERSATION



CRI AUDIT FRAMEWORK
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Planning and continual communication are essential to developing the appropriate procedures, working
collaboratively to resolve any identified issues, and meeting your timelines.

CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess
risk by:

Understanding management’s perspectives and goals, and
Considering business conditions and threats that could prevent management from achieving its
business objectives.

We assess risks in the following areas:
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Our ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand
both these risks and management’s processes and procedures for mitigating them (i.e. internal controls) in
order to develop our procedures to carry out our audit responsibilities.

Although our audits are conducted through a structured, risk based model, we focus on understanding the
client’s needs, requirements, and expectations. We work collaboratively with management and the City’s
Internal Auditors to develop a communication and work plan to continuously improve client service, by doing
so we help in moving your team from simple compliance to providing you with a competitive advantage.

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material
weakness in internal controls, or other matters resulting in the issuance of an inappropriate audit report). We
focus on “material” items (i.e. those items that would be important to the user of your financial statements).
When evaluating materiality of identified misstatements, certain quantitative and qualitative factors must be
considered—which may include:

Impact on operating trends (revenue/income, expenses, net income, etc).
Nature of the misstatement (i.e., did the misstatement result from an unlawful
transaction?).
Impact on liquidity, capital/surplus, earnings capacity, etc.
Impact to loan covenants and contractual and regulatory requirements.

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a
better position to respond to your issues timely and efficiently. Therefore, we plan to meet with your
management to:

Set up the audit by updating our mapping of the City’s financial information (financial statements
and notes) to significant processes and IT systems to ensure that all significant account balances,
transactions, procedures, and systems are tested as deemed necessary.
Discuss ongoing changes—specifically new accounting pronouncements and key business
transactions in their early stages, enabling us to agree on the resolution of various complex business
issues on a timely basis.

CRI AUDIT FRAMEWORK
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Our audit approach is a four stage approach, as depicted in the summary below. Our client continuance and
risk assessment procedures (as noted on the previous page) occur during detailed conversations and
observations with your team. The results of those procedures allow us to tailor an audit program to your
specific risks and needs. We then execute the audit, report the results, and evaluate continuous
improvement opportunities for ongoing service and benefit to you.

City of Gainesville

CRI AUDIT APPROACH
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CRI AUDIT APPROACH
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GAAP provides a conceptual framework for accounting, financial reporting, and disclosure. Your application
of GAAP varies depending on your facts and circumstances—and interpretations.

Our general audit approach as described above is tailored to address the nature and inherent risk of each
area. For significant areas, we will:

Meet with management to gain an understanding of management’s processes and controls.

Assess and test such controls, as necessary.

Perform substantive analytical audit procedures and tests of details, as appropriate.

In certain complex areas, we may use functional specialists (e.g. information technology [IT], valuation of
investments, and review of actuarial assumptions and calculations) to assist in the evaluation of complicated
transactions and judgmental account balances. Additionally, we will review the financial statement
disclosures and evaluate the overall transparency of the City’s financial reporting.

Taking into account various items related to the City’s, such as—but not limited to—industry expertise,
knowledge of your organization, preliminary risk assessments, materiality, and the judgmental nature of the
accounts, we have outlined below the key areas of audit focus and our proposed strategy.

PROPOSED AUDIT STRATEGY
Substantive Procedures

Notes
Significant Areas Level of

Risk
Test of
Controls Analytics Test of

Details
Use of
CAATs

Fraud risks Medium Will meet AICPA requirements of fraud testing.
Fraud is considered an intentional act that results

in a material misstatement of the financial
statements.
We will gather information to identify risks of

material misstatement due to fraud, and evaluate
processes that address fraud.

Financial reporting Medium Period end financial reporting is critical; financial
reporting compiles/reconciles detailed information
from underlying processes and systems.

Other estimates and
contingencies

Medium Compensated absences – we will perform tests of
details and substantive analytics to substantiate
accuracy of account balance.

Manual journal entries Medium Manual journal entries are risky.
Entity level controls Medium We will gain an understanding of the control

environment, risk assessment, monitoring,
information and communication channels to
determine the nature, timing, and extent of reliance
on and tests of controls; we use all of the above to
build the audit approach.
Our goal is to leverage management’s processes,

organization charts and policy manuals, to the
degree possible, which increases efficiency.

IT systems High Underlying financial and operational systems
supporting the key business cycles play a critical
role in the ability to generate and compile complete
and accurate financial data.
The IT security, computer operations and program

change controls for financially significant
applications are vital.

PROPOSED AUDIT STRATEGY
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PROPOSED AUDIT STRATEGY
Substantive Procedures

Notes
Significant Areas Level of

Risk
Test of
Controls Analytics Test of

Details
Use of
CAATs

Capital assets and related
expenditures

Medium Capital assets are significant due to the
account balance and susceptibility to
misappropriation.

Accounts payable and related
expenditures

High Expenditures are significant due to the cut
off risk associated with transactions
occurring close to the fiscal year end
We will utilize the City’s budget and
budgetary process to assist in our `analytical
procedures over expenditures.
Accounts payable are significant due to the

account balance and number of transactions
impacting accounts payable and the related
expense accounts.

Payroll, related liabilities and
payroll expenditures

High Payroll liability accounts and related
expenditures are significant due to the
account balance and payroll expenditures
comprise a significant portion of the City’s
expenditures.
We will utilize the City’s budget and
budgetary process to assist in our analytical
procedures over expenditures.

Long term debt / debt
covenants

High Debt may be significant due to the size of
account balance and covenants associated
with debt.
Debt transactions may be significant due to

potential complexities in recording and
disclosing new debt issuances or debt
refinancing transactions.
We will perform tests of compliance

through substantive analytics and
confirmation of certain data with creditors
and other third parties.

Revenue recognition Medium We will test revenue systems and processes
and perform a combination of substantive
analytical procedures and tests of details to
test this area.
We will utilize the City’s budget and
budgetary process to assist in our analytical
procedures over revenue.

Cash and cash equivalents Low Cash is significant because of the large
account balance and number of transactions
impacting account.

Accounts receivable Medium Accounts receivable are significant due to
the account balance, number of transactions
and issues related to estimates associated
with the allowance for doubtful accounts.

PROPOSED AUDIT STRATEGY
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Internal Controls

Given our recent history as the City’s auditors, we understand the manner in which transactions are
initiated, authorized, recorded, processed, and reported. We understand the benefits that are provided
by the City’s IT systems and, more importantly, we understand the risk to the City’s internal controls
that are posed by its IT systems.

The combined efforts of our engagement team will be utilized to help us update and document our
understanding of the components of the internal control framework and the City’s audit risks. We will
make extensive use of the City’s written material such as organizational charts, manuals and programs.
We will use the knowledge acquired during previous audits of the City in order to effectively and
efficiently perform this segment of the audit.

During the course of this engagement we will follow the AICPA’s “risk assessment suite” of standards.
Harold Monk (Gainesville Audit Partner) was the Vice Chair of the Auditing Standards Board (ASB) as this
suite of standards was developed and promulgated. As the past Chairman of the ASB, Harold’s intimate
knowledge of the revolutionary “risk assessment standards” will prove to be very valuable to our audit
engagement team.

We anticipate that we will find an effectively designed internal control structure. We plan to test the
City’s controls with the ultimate objective of limiting the nature and extent of substantive audit
procedures to be performed.

Consolidated Annual Financial Report

As your current auditors, we are very familiar with your Consolidated Annual Financial Report (CAFR).
We utilize multiple governmental specialist partners to assist in the review of the CAFR. Many of our
governmental specialists have served as reviewers for the Government Finance Officers Association’s
Certificate of Achievement for Excellence in Financial Reporting Program.

Laws and Regulations

As your current auditors, we are very familiar with the laws and regulations that govern your operations.
We are also familiar with the related audit requirements, including those relative to the federal and
state financial assistance programs, so we will be able to effectively and efficiently test compliance
requirements in accordance with applicable audit standards. Our testing will be governed by various
authoritative sources including: Rules of the Auditor General; AICPA Audit and Accounting Guide;
Government Auditing Standards; and applicable Single Audit requirements. Pursuant to such standards,
our audit will be designed to test for material, rather than immaterial, instances of noncompliance.

Fraud

The standards require the audit team to assess the risk of fraudulent financial reporting as well as the
risk of misappropriation of assets. We assess those risks by:

gaining an understanding of the financial transactions and their reporting
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interviewing members of management and other personnel involved in the financial reporting
processes

considering fraud risk factors that affect all organizations and those factors that specifically
relate to you

In other words, we ask the tough questions. How could they “cook the books?” How could someone, or
anyone, steal from the organization?

Tests of Compliance

Our tests of compliance will be performed pursuant to the requirements of:

Government Auditing Standards (the Yellow Book)

Federal Single Audit Act and OMB Uniform Guidance for Federal Awards

State Single Audit Act and Chapter 10.550, Rules of the Auditor General

Our sample sizes are determined by our sampling templates, which comply with audit requirements,
and we obtain efficiencies where possible by leveraging off of testing performed in over areas.
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The following graphs depict the timing and key elements of our typical audit process.

TIMING OF AUDIT PROCEDURES

PHASE
2017 2018
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Client Acceptance & Pre Planning
Appointment of audit firm

Ongoing consultation on major issues and developments

Meet with management to discuss business risks and
scope

Hold CRI engagement team planning meetings

Risk Assessment & Audit Strategy
Gain understanding of significant processes and key
controls

Perform testing of key controls to reduce substantive
testing

Determine nature, timing and extent of substantive
procedures

Perform selected substantive procedures as of interim
date

Finalize and communicate plan to
management/governance

Audit Execution
Conduct remaining substantive tests based on the results
of audit procedures performed to date

Discuss results of audit work with management

Report & Monitor
Review annual report

Meet with management/governance to discuss results of
audit

Issue audited financial statements

PROPOSED AUDIT TIMING
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INSURANCE CERTIFICATE

40



DRUG FREE WORKPLACE FORM
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10/25/2016
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LOCAL PREFERENCE POLICY
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LOCAL PREFERENCE POLICY
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BUSINESS TAX RECEIPT
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BUSINESS TAX RECEIPT
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ZONING COMPLIANCE PERMIT
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ZONING COMPLIANCE PERMIT
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CERTIFICATE OF COMPLIANCE WITH LIVING WAGE

10/25/2016
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LIVING WAGE DECISION TREE
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LIVING WAGE COMPLIANCE
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SIGNATURE PAGE



CRicpa.com 

SIGNATURE PAGE 

Exhibit E 

SERVICE-DISABLED VETERANS' BUSINESS (check one) 

Is your business certified as a service-disabled veterans' business? DYES 0NO 

LIVING WAGE COMPLIANCE 
See Living Wage Decision Tree (Exhibit C hereto) 

Check One: 

!!] Living Wage Ordinance does not apply 
(check all that apply) 

0 Not a covered service 
0 Contract does not exceed $100,000 
0 Not a for-profit individual, business entity, corporation, partnership, limited liability 

company, joint venture, or similar business, who or \\hich employees 50 or more persons, 
but not including employees of any subsidiaries, affiliates or parent businesses 

0 Located within the City of Gainesville enterprise zone. 

0 Living Wage Ordinance applies and the completed Certification of Compliance with Living Wage is 
included with this bid. 

NOTE: If Contractor has stated Living Wage Ordinance does not apply and it is later determined Living 
Wage Ordinance does appl), Contractor will be required to comply with the provision of the City of 
Gainesville's living wage requirements, as applicable, without any adjustment to the bid price. 

SIGNATURE ACKNOWLEDGES THAT: (check one) 

0 Proposal is in full compliance with the Specifications. 

0 Proposal is in full compliance with specifications except as specifically stated and attached hereto. 

Signature also acknowledges that Proposer has read the current City of Gainesville 
Debarment/Suspension/Termination Procedures and agrees that the provisions thereof shall apply to this 
RFP. 

Signature 
By: R <> 3£/e T LcMMorJ 

Title: 

(CORPORATE SEAL) 
PROPOSER: 

SiValure 
By: Frank Mason 

Title: Partner 

CARR, RIGGS & INGRAM 

II 
II 
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CONSULTANTS/FIRMS CERTIFICATION 

ATTACHMENT A 

CITY OF GAINESVILLE, FLORIDA 

CONSULT ANTS/FIRMS CERTIFICATION 

RFP # CAUD-1700 I 0-DH for Protessional Auditing Services 

The City of Gainesville requires, as a matter of policy, that any Consultant or firm 
receiving a contract or award resulting from the Request for Proposals issued by the City 
of Gainesville, Florida, shall make certification as below. Receipt of such certitication. 
under oath, shall be a prerequisite to the award of contract and payment thereof. 

I (we) hereby certify that if the contract is awarded to me, our tirm, partnership, or 
corporation, that no members of the elected governing body of City of Gainesville, nor 
any protessional management. administrative ofticial or employee of the City, nor 
members of his or her immediate family, including spouse, parents, or children, nor any 
person representing or purporting to represent any member or members of the elected 
governing body or other official, has solicited, has received or has been promised, directly 
or indirectly. any tinancial benefit, including but not limited to a fee, commission, tinder's 
tee, political contribution. goods or services in return for favorable review of any 
Proposal submitted in response to the Request for Proposals or in return for execution of 
a contract for performance or provision of services for which Proposals are herein sought. 

Carr, Riggs & Ingram, LLC 

NAME OF BUSINESS 

BY: \~ /tzlltu41JY'l 
SIGNlTURE 

Frank Mason, Partner 

NAME & TITLE, TYPED OR PRINTED 

4010 NW 25th Place 

MAILING ADDRESS 

Gainesville, FL 32606 

CITY, STATE. ZIP CODE 

(2g) 372-6300 
TELEPHONE NUMBER 

~)375 -1583 

FAX NUMBER 

fmason@cricpa.com 
EMAIL ADDRESS 

S\\ om to and subscribed before me 

Produced Identification, ______ _ 

Type: ___________ _ 

DUNS Number:_ll_1_27_5_10_7_9_0 ___ _ 

Company Ta~ ID # 72-1396621 

,,, ... .,,,, 
.. ··m•),.~o!!• "~t-. MARY E. ESTERGALL r·: : .§ Notary Public- State of Florida 
;~ :7.t1..i My Comm. Expires Jul22, 2018 

.,,...,}': 'i;l::..;,.'' 
···~·'ff.f,\•••'' Commission t1 FF 110181 ~ 

-
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