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FIRM PHILOSOPHY

The EFPR Group, CPAs, PLLC was founded on the principle of providing our clients with the
same high quality level of service expected from a national firm yet with the dedicated
involvement that can only be developed by personal attention. The primary mission of our Firm
has always been helping our clients succeed. We are committed to delivering services targeted to
each client’s critical needs and industry niche.

KEY CONSIDERATIONS REGARDING THE EFPR GROUP

Our Firm has achieved its present position in the accounting profession by providing quality
services on a timely basis, for reasonable fees. Accounting firms should be evaluated in light of
several important conditions:

e The firm’s qualifications, experience and its ability to provide auditing, accounting and
consulting services for a reasonable fee.

e The firm’s ability to assemble and commit a team of professionals experienced in
providing audit, accounting and consulting services for governmental organizations,
specifically municipalities.

e The firm’s involvement of client personnel and active participation and coordination on

a year-round basis.
e The firm’s commitment to provide services which will contribute to the success of our

clients.

In the following paragraphs, we shall demonstrate that the EFPR Group, CPAs, PLLC is the
accounting firm best qualified to serve the City of Gainesville.

FRESH PERSPECTIVE

Changing auditors does not have to be difficult. The professionals at the EFPR Group, CPAs,
PLLC are excited about providing the City with a fresh perspective on internal controls, compliance
risks, and other operational matters. As noted throughout our proposal, our objective is to
provide value beyond our financial and compliance audits.

FIRM PROFILE
Name of business: EFPR Group, CPAs, PLLC

Mailing address, telephone, fax number and email address: 1061 E. Indiantown Road, Suite 104,
Jupiter, Florida 33477; (561) 746-0999; (561) 575-9165; dzimmerman@efprgroup.com

Business hours: 8:30 a.m. to 5:00 p.m.

State whether the firm is local, regional, national or international and indicate the business legal
status: EFPR Group, CPAs, PLLC is a regional Partnership.

Date business was organized and/or incorporated and where location of the office from which
the work is to be done and the number of professional staff employees at that office:

EFPR Group, CPAs, PLLC rebranded in 2015. The predecessor firms that make up EFPR
Group, CPAs, PLLC have been providing audit and related services to municipalities for over 47
years. The firm is a partnership and has offices located in Jupiter, Florida, Williamsville, Rochester,
Corning, Canandaigua, and Newark, New York. The firm employs 220 professionals with 44
partners and directors. The Firm’s Governmental Audit Practice Group consists of 50 highly trained
professionals who provide audit and related services to governmental organizations on a year
round basis. The audit of the City of Gainesville will be staffed by the professionals from our
Jupiter, Florida and Williamsville, New York offices. The total number of professional staff in these
offices is 51.

Indicate whether the business is a parent or subsidiary in a group of firms/agencies:
The EFPR Group, CPAs, PLLC is a subsidiary of TEM Group CPAs, PLLC.
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County of Allegany e County of Delaware e County of Ontario
County of Chemung e County of Lewis e County of Orleans
e County of Columbia e County of Madison e County of Saratoga

Our Firm also provides financial statement audit and related services to the following
municipalities:

Town of Patterson
Town of Sterling
Town of Ulster

Village of Arkport
Village of Bergen
Village of Clayton
Village of Cold Springs
Village of Delhi

Village of Greenwich
Village of Montebello
Village of Waterford
Borough of Sayre
Borough of South Waverly
Borough of Wyalusing

City of Amsterdam
Town of Alexandria
Town of Bergen
Town of Canandaigua
Town of Campbell
Town of Clarkson
Town of Elmira
Town of Erwin

Town of Gates

Town of Hannibal
Town of Lumberland
Town of Malta

Town of Middletown
Town of Milton
Town of North Elba

Additionally, our firm was recently named independent external auditor for the City of
Destin, Florida commencing with the September 30, 2016 audit.

Our Firm provides audit services to the New York State Office of the State Comptroller. We
recently performed the audit of the system of internal controls of the New York State Office of the
State Comptroller. Our examination was conducted in accordance with Government Auditing
Standards, issued by the Comptroller General of the United States and the standards established
by the American Institute of Certified Public Accountants and, accordingly, included obtaining an
understanding of internal controls, testing and evaluating the design and operating effectiveness
of the internal controls, and performing such other procedures as we considered necessary under
the circumstances. The Office of the State Comptroller is responsible for paying New York State’s
bills and payrolls, verifying all financial transactions of the State, reviewing the financial and
management practices of State agencies, supervising the fiscal affairs of local governments,
investing State funds and issuing bonds and notes and administering the retirement program for

the State and most local government employees.

In addition to our audit of the system of internal controls of the New York State Office of
the State Comptroller, our Firm performs audits in accordance with the “New York State
Governmental Accountability Audit and Internal Control Act” of the following New York State

Agencies and Departments:

e New York State Executive Chamber e New York State Assembly
e New York State Division of the Budget e New York State Senate
e New York State Unified Court System
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Our Firm provides audit services to the New York State Urban Development Corporation
d/b/a Empire State Development. We perform the annual audit of the general purpose financial
statements of the Corporation (a component unit of the State of New York) in accordance with
auditing standards generally accepted in the United States of America, the provisions of
Government Auditing Standards, issued by the Comptroller General of the United States, and
Office of Management and Budget (OMB) Uniform Administrative Requirements, Cost Principles
and Audit Requirements for Federal Awards (formerly OMB Circular A-133). The Corporation’s
goal is to create and retain jobs and to reinvigorate economically distressed areas of the State.
The Corporation administers various economic development programs which provides tax
incentives designed to attract new businesses to New York State and to enable existing businesses
to expand and create more jobs. The Corporation has over 150 subsidiaries which are
consolidated for financial reporting purposes. Our firm provides audit and related services to
various subsidiaries of Empire State Development. Empire State Development has annual
revenues in excess of $1.5 billion and assets of more than $12.5 billion.

Additional Services Provided to Governmental Clients

Our Firm has assisted our governmental clients in obtaining a Certificate of Achievement
for Excellence in Financial Reporting from the Government Finance Officers Association. We are
committed to providing the highest quality services and assisting governmental entities in meeting
regulatory deadlines.

Our Firm is familiar with the review process that the Government Finance Officers
Association (GFOA) uses to evaluate the CAFR and can assist the City in obtaining the Certificate of
Achievement for Excellence in Financial Reporting. Our firm has prepared the CAFR for the Town
of Brookhaven, Counties of Putnam and Sullivan and assisted in the preparation of the CAFR for
the Counties of Chemung, Ulster, Cattaraugus and Steuben. The additional minimum
requirements to prepare the CAFR are as follows:

e Introduction section, including names of City officials,

e Combining statements of government funds, including comparisons of actual to budget,
and

e A statistical section.

We have provided consulting services to our clients with regard to implementation of
Governmental Accounting Standards Board (GASB) Statement No. 33 - “Accounting and Financial
Reporting for Nonexchange Transactions,” and GASB Statement No. 34 - “Basic Financial
Statements and Management’s Discussion and Analysis.” We have worked extensively with our
government clients in ensuring that they have complied with the reporting requirements of GASB
Statement No. 34. Consulting services offered to our clients with regard to implementation of
GASB Standards include, but are not limited to, the following:

e Implementation of infrastructure reporting

e |Implementation of fixed asset policies and procedures

e Reporting of infrastructure costs and assistance and guidance in preparing the
Management Discussion and Analysis (MD&A)

We have vast knowledge of GASB Statement No. 45 - “Accounting and Financial Reporting
by Employers for Postemployment Benefits Other Than Pensions.” GASB Statement No. 45
requires that governmental organizations record a liability for postemployment benefits, primarily
health insurance. We have assisted our governmental clients with the implementation of this
statement which requires that the actuarial determined liability for the cost of health insurance for
active and retired employees be recorded as a liability on the financial statements of the
governmental organization. As a result of the implementation of this statement we have worked
extensively with actuaries and the management of our clients in order to determine the proper
liability.
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Additionally, we keep our clients abreast of changes in the governmental accounting
environment. We are assisting our clients with the implementation of the requirements of GASB
Statements No. 68 - “Accounting and Financial reporting for Pensions - an amendment of GASB
Statement No. 27” and GASB Statement No. 71 - “Pension Transition for Contributions Made
Subsequent to the Measurement Date - an amendment of GASB Statement No. 68.” Together
these statements require employers participating in a multiple employer pension plan record their
proportionate share of the net underfunding/overfunding of the plan. These statements also make
provision for the treatment of contributions made between the measurement date of the plan and
the reporting date of the entity as deferred outflows of resources.

Our Firm also issues periodic newsletters to our clients which includes emerging trends in
certain industries, including governmental issues. Any significant new accounting and auditing
pronouncements that could impact our clients are communicated to our clients during our
fieldwork and throughout the term of our contract. We will communicate any new accounting and
auditing pronouncements, as well as new reporting requirements, as they arise. We recently sent
our governmental and nonprofit clients a five part series of e-blasts related to the significant
points of the Super Circular. Please see Appendix E for a copy of that five part series.

Experience with Tax-Exempt Debt Financing

Our Firm has experience with regard to providing audit services to governmental
organizations which issue substantial debt financing. We have provided annual audit services to
Empire State Development, New York Local Government Assistance Corporation, and the New
York State Thruway Authority, which have a combined total of more than $35 billion in tax exempt
bonds outstanding. The following is a listing of recent bond financing in which our Firm has issued
consent or comfort letters for:

e New York State Thruway Authority issued General Revenue Bonds, Series K in the
amount of $743,865,000 on December 4, 2014.
e New York State Thruway Authority issued General Revenue Bonds, Series J in the

amount of $677,460,000 on March 15, 2013.
e New York State Thruway Authority issued General Revenue Bonds, Series | in the

amount of $1,101,345,000 on June 27, 2012.

e Ulster County Resource Recovery Agency issued Solid Waste System Revenue
Refunding Bonds, Series 2012 in the amount of $9,410,000 on May 25, 2012.

e Ulster County Resource Recovery Agency issued Solid Waste System Revenue
Refunding Bonds, Series 2012 in the amount of $6,435,000 on May 18, 2012.

e New York State Bridge Authority issued General Revenue Bonds, Series 2012 in the

amount of $90,325,000 on April 23, 2012.

Similar Engagements with Other Government Entities

Our Firm has provided various audit services to numerous governmental organizations.
The following individuals may be contacted to provide references with regard to the quality of our

Firm’s work:
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County of Chemung
Scope of work:  Audit of financial statements and single audit, including New York State
Department of Transportation audit. Assist in the preparation of the CAFR
and submittal for GFOA certificate.
Date: 2009 and ongoing
Contact: Mr. Joseph Sartori, CPA
Manager of Financial Operations
County Treasurer
County of Chemung
320 East Market Street
Elmira, New York 14424
(607) 737-2925

County of Ontario
Scope of work:  Audit of financial statements and single audit, including New York State
Department of Transportation audit and audit of the County Deferred
Compensation Plan.
Date: 2014 and ongoing
Contact: Ms. Lorrie K. Scarrott, CMA
Manager of Financial Operations
Deputy Director of Finance
County of Ontario
3019 County Complex Drive
Canandaigua, New York 14424
(585) 396-4426

Town of Ulster
Scope of work: Audit of financial statements and single audit of the Town and audit of the Town

Justice Court.

Date: 2009 and ongoing
Contact: Mr. James E. Quigley, 3rd
Supervisor

Town of Ulster

1 Town Hall Drive

Lake Katrine, New York 12449
(845) 382-2765

Town of Patterson
Scope of work:  Audit of financial statements of the Town and audit of the Town Justice Court.
Date: 2013 and ongoing
Contact: Mr. Richard Williams, Sr.
Town Supervisor
Town of Patterson
1142 Route 311, P.O. Box 470
Patterson, New York 12563
(845) 878-650
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PARTNER, MANAGER AND STAFF QUALIFICATIONS AND EXPERIENCE

Achieving our present position in the profession has come as a result of being responsive to
the needs of our clients. A combination of a coordinated team approach and up-to-date
knowledge allows for the most efficient approach to providing comprehensive professional
services. Accordingly, we will assemble an engagement team that will include audit personnel
with extensive government audit experience. As opposed to many CPA firms, our proposed
service team is not involved with income tax services and will be available year-round with
government industry expertise. The key individuals available to be assigned to these engagements
and their roles are as follows:

Douglas E. Zimmerman, CPA will serve as the partner in charge of our relationship with the
City of Gainesville. Doug will oversee all services provided and ensure that they are
delivered in a timely and efficient manner. He will be responsible for all matters
concerning accounting policy, participate in the planning phases of our engagement,
review all working papers and reports prepared, and attend meetings with management
and the Board. He has over 29 years of public accounting experience and currently
functions as a partner and Chief Operating Officer in the Firm. He has extensive experience
in providing audit, accounting and consulting services for numerous governmental
organizations. Doug is licensed in Florida and New York State as a Certified Public

Accountant.

Joseph M. Klimek, CPA will serve as the engagement quality control review partner. Joe
will provide a secondary review of all deliverables and critical engagement decisions and
will be available throughout the engagement to consult and review on any auditing and
accounting questions that may arise. He has over 35 years of public accounting experience.
He currently functions as a partner in the Firm and has extensive experience in providing
audit, accounting and consulting services for numerous governmental organizations.

John S. Costilow, CPA will serve as the engagement manager, overseeing the day-to-day
performance of the audit. John has over nine years of public accounting experience. He
has extensive experience in providing audit, accounting and consulting services for
numerous governmental organizations.

Thomas E. Smith, CPA will serve as a senior accountant on this engagement. He has
extensive experience in providing audit, accounting and consulting services for numerous
governmental organizations.

Matthew DuBois will serve as a senior accountant on this engagement. He has extensive
experience in providing audit, accounting and consulting services for numerous
governmental organizations.

Staff Accountants: Your account will also be assigned an additional two staff accountants
from the Firm’s Government Audit Practice Groups, who will work as part of the
engagement team in performing your audit.

Continuing Professional Education

With regard to continuing professional education (CPE), each of our staff members is
required to complete an annual minimum of 40 hours of CPE programs approved by the American
Institute of Certified Public Accountants. Additionally, since we perform audits in accordance with
generally accepted Government Auditing Standards (GAGAS) (over 400 each year), our staff
members must complete at least 24 of the 80 hours (over a two-year period) of CPE in subjects
directly related to the government environment and government auditing. Due to the substantial
volume of governmental audits performed, our Firm continually monitors staff CPE compliance
with the GAGAS requirements. All of the individuals listed above are in compliance with the CPE
requirements. Please see Appendix A for copies of the CPE courses attended by the proposed staff
in the past two years.
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Information Technology Experience

Our Firm has substantial experience in performing audits of automated systems. We have
provided thousands of hours of computer consulting services over the last few years to numerous
education related and governmental organizations which utilize various software systems to
maintain their financial records.

Our Firm has a Certified Information Systems Auditor in charge of the firm’s Information
Technology Practice Group. This Group analyzes systems and obtains evidential matter in audit
engagements to corroborate the effectiveness of IT system controls, management of resources
and adherence to policies.

Our Firm’s Information Technology Practice Group is headed by Craig Julien. This Group
analyzes systems and obtains evidential matter in audit engagements to corroborate the
effectiveness of IT system controls, management of resources and adherence to policies. Some of
the information technology systems that our firm has audited in connection with the engagements

we perform include the following:

e New York State Division of the Budget in connection with performing the Single Audit
(OMB Circular A-133 Audit) of the State of New York

e New York State Office of the State Comptroller

e SUNY at Stony Brook University Hospital Medical Center

e New York State Division of the Budget in connection with our audit of the internal control

system
CONFLICT OF INTEREST

There is no potential conflict of interest due to any of our current clients’ contracts or
property interest. No member of EFPR Group, CPAs, PLLC's ownership, management or staff
currently has a vested interest which might be considered a conflict of interest.

SPECIFIC AUDIT APPROACH

We confirm that we understand the scope of services to be provided and will commit the
resources necessary to ensure performance of our services. Our audits are made in accordance
with auditing standards generally accepted in the United States of America and, accordingly,
include such tests of the accounting records and other auditing procedures as we consider
necessary and appropriate in order to express an opinion on the financial statements.

Although audits conducted by different firms should all comply with certain professional
requirements and thus might appear identical in nature, you should distinguish individual firms by
at least two key factors:

1. The extent to which the firm understands or expands its understanding of your City in
advance of the audit and tailors its auditing procedures to the conditions and needs of

the City.
2. The pertinent skills and processes the auditor can bring to bear upon the engagement

to ensure an effective and efficient audit.
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Transition from Current Auditor

Changing auditors for the City should not be a difficult task. Fortunately, your proposed
engagement team has had many opportunities over the years to step in as the new auditor. This
experience helps ensure that the transition goes as smoothly as possible. From communicating
with the predecessor auditor, reviewing their work papers, documenting and understanding your
business processes, we will focus on minimizing the challenges that sometimes come with an
auditor change. We will obtain as much information as possible from your predecessor auditor
and then assemble a list of any items needed from the City’s management, along with mutually
agreed-upon response dates. Our objective as your professional service provider will be to front
load as much work as possible, including our transition as your external auditor. Because of your
engagement team’s experience with municipalities, our engagement team will hit the ground
running, resulting in minimal disruption to your day-to-day operations.

Financial Statement Audit
Audit examinations performed by our Firm are conducted from a risk-based approach. This
approach yields two major benefits:

e Maximization of understanding of the City’s operating environment, and
e Minimization of audit time by starting with broad considerations and narrowing to
specific audit objectives in critical areas.

The audit of the financial statements of the City of Gainesville will consist of the following
four phases:

e Planning

e Systems evaluation
e Testing

e Reporting

e Planning is the first step in the audit engagement and provides the foundation for
the direction of the audit. This phase of the audit involves meeting with the Audit
Committee and management of the City to clearly identify the lines of
communication, perform the risk analysis, discuss the audit scope and concerns and
set expectations. While facilitating an understanding between our firm and the
City, we highlight areas, which will receive emphasis during our audit. This type of
analytical review process permits identification of critical areas. As a result,
appropriate audit procedures are focused therein.

e Systems Evaluation consists of the following steps:

- Areview of internal control systems of the City.

- A review of the information technology systems utilized by the City to prepare
its accounting records and monitor compliance with regulatory requirements.

- An identification of control strengths and weaknesses in management and
accounting controls, and

- The development of a tailored audit program to be responsive to the City’s
concerns and reflective of the internal control system.

e Testing is the largest part of the audit process and includes both compliance test of
internal controls and regulatory requirements and substantive test of the City’s

financial data.

The EFPR Group, CPAs, PLLC uses sampling in selecting items for examination by
compliance and/or substantive tests where it is determined to be cost beneficial to
sample the population. Our Firm has an Audit and Accounting Manual which
contains procedures for the control and evaluation of sampling risk, selection of
samples, and evaluation of sample results.
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Audit sampling will normally be used to perform the following tests:

Substantive tests as part of the audit of the City’s basic financial statements;
Compliance tests to provide reasonable assurance that internal control
(accounting and administrative) procedures used as prescribed, and

e Substantive tests of compliance with laws and regulations as part of the audit of
the basic financial statements.

e Reporting is completed at the conclusion of the audit process. This phase will
include the preparation of the draft financial statements and management letter.
Management of the City will be provided drafts of all reports. These drafts will be
reviewed in detail and any questions or concerns of management will be
appropriately addressed. Reports will only be finalized after approval of
management and the Audit Committee of the City.

Our management letter will discuss internal control recommendations and
suggestions for procedural improvements we identified as part of the audit. The
letter will also include observations about accounting methods and procedures,
business and industry practices or issues, operational ideas, and suggestions to
further enhance the City’s operations. We will advise you of any new accounting
pronouncements that have been or may be issued and indicate their potential
impact.

Single Audit Approach

Determining Major Programs

To meet the provisions of the Single Audit Act and Office of Management and Budget
(OMB) Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards (formerly OMB Circular A-133), we will use a risk-based approach to determine which
Federal programs are major programs. This risk-based approach will include consideration of
current and prior audit experience, oversight by Federal agencies and pass-through entities, and
the inherent risk of the Federal program. The following is the approach we will follow in our single
audit:

Determine Type A programs

Determine high-risk Type A programs

Determine high-risk Type B programs

Determine programs to be audited as major programs

Identification of Material Compliance Requirements

In performing the Single Audit, we will focus on testing those compliance requirements
that are material to each program. The OMB compliance supplement identifies the general
categories of material compliance requirements. The 2017 updated compliance supplement
identifies specific requirements for the Federal programs determined to be major programs.
While the compliance supplement will be used as a starting point to identify material compliance
requirements, we will also review other documents to consider potential material requirements.
Documents that may be considered include the Code of Federal Regulations, Catalog of Federal
Domestic Assistance, program and grant award letters, and grant guides and audit manuals. We
will also discuss program requirements, new regulations, and program changes with respective
program managers during the planning phase of the engagement to identify additional or new
material compliance requirements. Only those requirements that are considered to be material
are subject audit test work. The following are the 12 categories of requirements identified in the

compliance supplement:
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Allowable costs/cost principles
Eligibility

Period of availability of Federal funds
Program income

Reporting

Special tests and provisions

Activities allowed or unallowed

Cash management

Matching, level of effort, earmarking
Procurement, suspension and debarment
Real property acquisition and relocation
Subrecipient monitoring

OMB’s compliance supplement describes characteristics of internal control relating to each
of the five components of internal control that should reasonably assure compliance with the
requirements of Federal laws, regulations, and program compliance requirements. A description
of the components of internal control is as follows:

e Control environment sets the tone of an organization influencing the control
consciousness of its people. It is the foundation for all other components of internal
control, providing discipline and structure.

e Risk assessment is the entity’s identification and analysis of relevant risks to the
achievement of its objectives. This forms a basis for determining how the risks should

be managed.

e Control activities are the policies and procedures that help to ensure that
management’s directives are carried out.

e Information and communication are the means to identify, capture, and exchange
information in a form and time frame that enable people to carry out their

responsibilities.

e Monitoring is the process that assesses the quality of internal control performance over
time.

Level of Staff and Number of Hours to be Assigned

The following is an estimated number of hours by staff classification for each segment of
the audit:

Estimated number of hours

Partner Manager Senior/Staff Total
Phase
Planning 25 26 144 195
Systems evaluation 25 30 151 206
Testing 22 36 244 302
Reporting 28 _28 141 197
100 120 680 900

Extent of Use of Software in the Engagement

All of our field staff are equipped with laptop computers and have access to various
software packages and databases (e.g. data extraction software, flowchart software, Microsoft
Office, etc.) and other electronic means to ensure that the audit is performed in the most efficient
manner.
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At the EFPR Group, CPAs, PLLC we use a paperless auditing software called Caseware. As a
result, we have the ability to access an audit file from any remote location. This allows for real
time consultation as issues arrive, with Partners, experts and other team members, even if we are
not physically in the same location. Caseware also allows us to use workpapers in almost any
format you choose to provide. This results in a more efficient audit process, keeping down costs
and reducing the time needed to deliver a completed set of financial statements.

Our Firm also subscribes to a secure file sharing system which allows us to transmit
sensitive and confidential data, back and forth on a secure platform regardless of the size of the
particular file. This ensures that your data remains confidential while making transmitting such
data more efficient and secure than email.

Approach to be Taken to Gain and Document an Understanding of the City’s Internal Control
Structure

Our Firm will use the Committee of Sponsoring Organizations of the Treadway Commission
(COSO) “Internal Control - Intergrated Framework” (the COSO report) as a broad framework of
criteria against which to evaluate the effectiveness of the internal controls.

Our Firm will obtain an understanding of the City’s policies and procedures, including an
understanding of the internal control system of the City. Additionally, we will obtain the City’s
budget and related materials, organizational charts and any internally developed manuals that are
pertinent to the audit. The understanding of the City’s internal control system will include each of
the components of the control structure such as:

Control environment.
Information and communication.
Risk assessment.

Monitoring.

Control activities.

Approach to be Taken in Determining Laws and Regulations that will be Subject to Audit Test
Work

The sample size used to test internal controls over financial reporting is determined using a
method similar to the one described previously (e.g. assessing the control risk). The tests
performed will include tests of attributes to determine compliance with the applicable laws and
regulations. The sample size will vary for each attribute tested. All of our staff have access to the
Firm’s technical library including: authoritative standards, applicable laws and regulations and
programs manual, as well as our on-line resources of applicable municipal laws.

Approach to be Taken in Drawing Audit Samples for Purposes of Tests of Compliance

The sampling selection method used will be random. Materiality will vary for each account
class being tested. The confidence level or degree of reliability, which is the confidence that all
errors exceeding materiality would be discovered if any, occurred, will be 95%. The range of error
for each of the objectives indicated above will be less than 2%. The tests performed will include
tests of attributes to determine compliance with the applicable laws and regulations.
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Approach to be Taken in Reviewing Financial Statements

We will incorporate the GFOA Certificate of Achievement for Excellence disclosure guide to
ensure the CAFR meets all required GFOA standards.

We use the predetermined guidelines for government accounting as developed by the
Practitioners Publishing Company (PPC) for state and local government in reviewing its required
disclosure for Generally Accepted Accounting Principles.

Our review procedure occurs in different stages:

1. All financial statements will be checked for accuracy.

2. Any accepted proposed audit adjustments will be verified for inclusion in the financial
statements.

3. Allfinancial statements prepared by the City will be reconciled to the fund balance.

Final Review Process

Final review of the CAFR will be performed by:

1. Senior

2. Manager

3. Engagement Partner

4. Engagement Quality Control Review Partner

There will be two partners involved with the final review of the financial statements.

Approach to be Taken in Assessing Risks of Information Systems Related to Financial Reporting

Our Firm has substantial experience in performing audits of automated systems. We have
provided thousands of hours of computer consulting services over the last few years to numerous
education related and governmental organizations which utilize various software systems to
maintain their financial records.

Our Firm has a Certified Information Systems Auditor in charge of the firm’s Information
Technology Practice Group. This Group analyzes systems and obtains evidential matter in audit
engagements to corroborate the effectiveness of IT system controls, management of resources
and adherence to policies.

Reporting to the Board

As required by professional standards, we will ensure that the City Council will be informed
of the following:

e The Auditors’ responsibility under auditing standards generally accepted in the United
States of America

e The Auditors’ responsibility under Government Auditing Standards and the provisions

of the OMB Uniform Administrative Requirements, Cost Principles and Audit

Requirements for Federal Awards (Formerly OMB Circular A-133).

Significant accounting policies

Management judgments and accounting estimates

Significant audit adjustments

Other information in documents containing audited financial statements

Disagreements with management

Management consultation with other accountants

Major issues discussed with management prior to retention

Difficulties encountered in performing the audit

Any other matter which may be important to the fair presentation of the City’s financial

statements
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Scope of Services

The following is an outline of the services to be provided to the City of Gainesville for the
years ending September 30, 2017, 2018 and 2019, and four option years ending September 30,
2020, 2021, 2022 and 2023:

Audit the financial statements in accordance with auditing standards generally
accepted in the United States of America, the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States and the provisions of Office of Management and Budget (OMB) Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards (formerly OMB Circular A-133). The primary purpose of this audit is the
expression of an opinion as to the fair presentation of the financial statements in
conformity with accounting principles generally accepted in the United States of
America.

Audit the major federal programs, including the Schedule of Expenditures of Federal
Awards, in accordance with the provisions of Office of Management and Budget (OMB)
Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards (formerly OMB Circular A-133).

Issue a report on compliance and internal control over financial reporting. This report
will communicate any reportable conditions and instances of noncompliance found
during our audit.

Prepare a letter to management detailing comments and suggestions for improvements
in internal controls or general management techniques that come to our attention
during the audit. We will review and explain all observations and recommendations so
that appropriate changes may be implemented.

Assist the City with the preparation of the Comprehensive Annual Financial Report
(CAFR) in order to obtain the Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers Association.

Provide the City a detailed audit plan and a list of all schedules to be prepared by the
City each year.

Prepare U.S. Form SF-SAC - “Data Collection Form for Reporting on Audits of States,
Local Governments and Non-Profit Organizations.”

Attend a meeting with the City Commission to review the results of our audit of the
financial statements and trends that could impact the City.

Maintain contact throughout the year to discuss: (a) changes in accounting which could
affect the City and (b) the progress toward fulfilling current needs and future

objectives.

Timing and Cost

Upon receiving notice of appointment as auditors, we will meet with you and establish a
definite time program for the performance of our services. The time program will be established
in such a way to ensure that work is efficient and structured in such a way as to avoid disrupting
the day-to-day routine duties of your staff. The following is an estimated timetable related to
performance of our services for the year ending September 30, 2017:
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Task Deadline

Complete interim fieldwork By September 30"
Commencement of final fieldwork By October 15™
Complete final fieldwork By November 15™
Issue draft reports By December 31°*
Issue final reports By January 31%

Fees are based upon the actual time spent on the engagement and the qualifications of
personnel assigned. On the basis of our extensive experience performing financial statement audit
services for other municipalities similar to yours, we have determined the total maximum not-to-
exceed fees for the aforementioned services for the years ending September 30, 2017, 2018 and
2019, and four option years ending September 30, 2020, 2021, 2022 and 2023 to be as stated in
our separate cost proposal. These are the all inclusive fees to be charged to the City and include
all costs, including report reproduction and similar expenses (travel, phone, clerical, postage, etc.).

PROOF OF PROFESSIONAL LIABILITY INSURANCE

EFPR Group, CPAs, PLLC currently has insurance coverage that meets all requirements of
the City Gainesville. Specifically, we carry Commercial General Liability Insurance with an amount
of $2,000,000 combined single limit and $4,000,000 in the aggregate; Comprehensive Business
Automobile Insurance with an amount of $1,000,000 each accident; and Professional Liability
Insurance with an amount of $5,000,000 each occurrence and $5,000,000 in the aggregate. Upon
award of contract, we will provide to the City the appropriate insurance certificates naming the
City as an additional insured.

QUALITY ASSURANCE

Peer Review

The EFPR Group, CPAs, PLLC (formerly EFP Rotenberg, LLP and Toski & Co., CPAs, P.C.)
retains an independent accounting firm to conduct a review of its system of quality control every
three years in accordance with the rigorous standards of the American Institute of Certified Public
Accountants. In June 2014, our Firm successfully completed the most recent peer review of its
accounting and auditing practice. The review determined that the Firm complies with the
stringent quality control standards set by the American Institute of Certified Public Accountants.
Our Firm has received the highest rating possible (pass) with no letter of comments being required
in each of its last eight peer reviews. According to the peer review team, less than one percent of
the firms in the nation achieve this level of excellence. We believe that this attests to our
commitment to quality. Peer reviews, which are performed every three years, are required of all
CPA firms and are conducted in accordance with rules issued by the American Institute of Certified
Public Accountants. (See Appendix C for a copy of the reports issued in connection with our most

recent peer review).

The peer review included a review of all of the firm’s major client categories, including
audits conducted in accordance with generally accepted Government Auditing Standards and the
provisions of Office of Management and Budget (OMB) Uniform Administrative Requirements,
Cost Principles and Audit Requirements for Federal Awards) (formerly OMB Circular A-133).

No federal or state desk review or field review of the EFPR Group, CPAs, PLLC’s audits has
been completed in the past three years. Additionally, neither the EFPR Group, CPAs, PLLC nor any
of our employees has ever been the subject of any disciplinary action by State regulatory bodies or
professional organizations. The firm’s peer review opinion in Appendix C attests to the
exceptional quality of the EFPR Group, CPAs, PLLC’s audit work.
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BDO Alliance USA

We are an independent member of the BDO Alliance USA, a nationwide association of
independently owned local and regional accounting, consulting and service firms with similar
client service goals. By supplementing our services, the BDO Alliance USA allows us to:

Enhance our client services and broaden our capabilities overall

Expand our domestic and international coverage

Gain greater technical knowledge in specialty areas

Utilize professionals with experience in a wide range of industries

Access the most up-to-date technical information

Participate in the latest training programs

Utilize state of-the-art, customized computer systems

Provide our clients with key contacts and sophisticated professionals throughout the

u.s.

The BDO Alliance USA brings us the necessary tools to help us better serve our clients with
greater flexibility, efficiency and cost effectiveness.

Government Audit Quality Center

We are also a member of the American Institute of Certified Public Accountants
Government Audit Quality Control Center (GAQC). The GAQC promotes the importance of quality
governmental audits and the value of such audits to purchasers of governmental audit services. As
members, we have access to the latest developments in accounting, auditing, and the various
rules and regulations that affect governmental audits. We also receive periodic updates on
current issues through news alerts and Webcasts. We are proud of the quality of our work and in
order to ensure that this high level of quality is maintained, we have established a comprehensive
quality assurance program. The program starts with hiring the best people available and continues
with extensive continuing education, an annual minimum of 40 hours per staff member. Our
involvement in the GAQC is optional, but indicates a level of commitment above non-member
Certified Public Accounting firms. Our participation requires that our firm and personnel attain
additional continuing professional education on an annual basis.

ADDITIONAL INFORMATION
Value Added Services

Management Consulting Services

Understanding our client’s operations and being involved throughout the year provides us
with a unique opportunity to make recommendations and provide consulting services relating to
operations which contributes to the success of your organization. The types of consulting services
provided include, but are not limited to, the following areas:

e Review of leases and other legal agreements and interpretations of such provisions of

leases and agreements.

e Ability to provide better internal control recommendations as a result of our extensive
internal control audit experience with regard to governmental organizations.

Budget reviews.

Exempt bond financing assistance.

Risk assessment and analysis.

Computer needs assessments, conversion phase and implementation.
Internal financial reporting systems.

Assessment of Employee Benefits alternatives.

Cash management analysis and budgeting.

Assistance in implementing a business plan and long-range planning.
Tax planning, consulting and preparation.

Acquisition or valuation studies.
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IT Consulting & Risk Management

The EFPR Group has a sophisticated IT department that not only serves the firm internally
but also serves our clients. Our IT audit and consulting services are designed to help our clients
maintain confidentiality, integrity, data and asset security. We assist our clients in evaluating
current software and hardware needs. We also have the capacity to perform security reviews,
conduct data and infrastructure security assessments and we have a significant amount of
experience in developing policies, procedures, controls and compliance management. We strive
to provide useful recommendations that can be easily implemented.

For each audit, we obtain an understating of internal controls over information technology
sufficient to determine whether they have been effectively placed in operation. In obtaining this
understanding we consider how an entity’s use of information technology and manual procedures
may affect controls relevant to the audit.

Fraud Detection and Prevention

Stonebridge Business Partners (SBP), an EFPR Group Company, provides a full suite of
business valuation, forensic accounting and litigation services to an array of business clients across
the United States. In addition, they now provide a state-of-the-art confidential, nationwide ethics
hotline and on-line portal. Powered by Red Flag Reporting, the SBP ethics hotline and on-line
portal system is recognized as the number one method of identifying and reporting unethical or
unsafe conditions so you can prevent any threat to your firm’s long-term sustainability. The
Association of Certified Fraud Examiners recognizes this service as the most effective method of
fraud detection and prevention saving clients thousands of dollars in losses and litigation

exposure.

The Stonebridge system provides:

24-hour-a-day access for employees, strategic partners and suppliers

An easy to use and completely confidential telephone and on-line reporting system
The ability to make reports in English and Spanish

Certified Fraud Examiners to review each report

Posters and wallet cards to create employee awareness and facilitate quick response
Quarterly emails to employees and newsletters to management

A live fraud awareness seminar and pre-recorded issue awareness webinars
Detained reports to pre-designated members of your organization

“Reduced Risk” and increased “Peace of Mind”

Other Significant Information

e Experience - Since the EFPR Group, CPAs, PLLC “specializes” in providing audit and
related services to governmental organizations, our field staff is experienced in

providing such services.

e Technology - All of our field staff are equipped with laptop computers and have access
to various software packages and databases (e.g. data extraction software, flowchart
software, Microsoft Office, etc.) and other electronic means to ensure that the audit is

performed in the most efficient manner.
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EFPR Group, LLP - Course History Report - All Licenses Page 1 of 2

Zimmerman, Douglas Course History Report - All Licenses
Courses Attended
Business Development Series 11/16/2015
New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)
11/2/2015

Business Development Series
New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

BestPractices Conference 2015 10/21/2015 - 10/22/2015

New York CPE - Advisory Services 13
(Upstream Academy - Group Live)

Annual Nonprofit Audit and Accounting Update 10/8/2015

New York CPE - Accounting 1, Auditing 1
Yellow Book CPE - Professional Proficiency 2
(LearnLive - Buffalo - Group Internet-Based - In House)

Business Development Series 8/28/2015

New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

EBP Update Training 6/26/2015
AICPA-EBPAQC CPE - Employee Benefit Plans 2
New York CPE - Auditing 2
Yellow Book CPE - Professional Proficiency 2

(EFP Rotenberg LLP - Rochester - Group Live - In House)

Business Development Series 6/26/2015

New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

Tax Power Hour: Valuing Your Tax Practice 5/21/2015

New York CPE - Taxation 1
(AICPA - Group Internet-Based)

2015 BDO Alliance Conference-1 5/3/2015 - 5/6/2015
New York CPE - Advisory Services 9, Specialized Knowledge/App. 5
(BDO - Group Live)

2015 EBP Update Part Ill (Accounting & Auditing Update) 4/23/2015
AICPA-EBPAQC CPE - Employee Benefit Plans 2.5
New York CPE - Auditing 2.5
Yellow Book CPE - Professional Proficiency 2.5

(LearnLive - Buffalo - Group Internet-Based - In House)

2015 EBP Update Part | 4/16/2015
AICPA-EBPAQC CPE - Employee Benefit Plans 1
New York CPE - Auditing 1
Yellow Book CPE - Professional Proficiency 1

(LearnLive - Rochester - Group Live - In House)

NFP Fraud - It could happen to your Organization!! 3/19/2015

New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2

(LearnLive - Buffalo - Group Internet-Based)

https://cemanager.micronapps.com/cem/view_printable course history report.asp?license i... 3/1/2016






EFPR Group, LLP - Course History Report - All Licenses Page 1 of 2

Zimmerman, Douglas Course History Report - All Licenses

Courses Attended

Studies on Single Audits and Yellow Book Deficiencies
New York CPE - Auditing 8
Yellow Book CPE - Government Auditing/Environment 8

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

12/16/2014

Real-World Business Ethics 12/16/2014

New York CPE - Ethics 5
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

In-Charge Training 12/16/2014

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Annual Updates for Accountants & Auditors 12/16/2014

New York CPE - Accounting 3.5, Auditing 3.5
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Caseware 12/16/2014

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Audits of HUD-Assisted Projects 12/16/2014
New York CPE - Auditing 9.5
Yellow Book CPE - Government Auditing/Environment 9.5

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Annual A&A Update 12/16/2014
New York CPE - Accounting 3
Yellow Book CPE - Professional Proficiency 3

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

The Biggest Barriers in Launching and Growing Niches 8/27/2014
New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Not Provided - Group Live)

QC Update Training 6/13/2014

New York CPE - Auditing 1
Yellow Book CPE - [No Credits]
Adjusted Credits - [No Credits]
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

EBP & Caseware Training 4/21/2014

AICPA-EBPAQC CPE - Employee Benefit Plans 1.5
New York CPE - Auditing 1.5
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Single Audit Training 3/15/2014

New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Are you Prepared for the Supercircular? 2/4/2014

New York CPE - Accounting 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(Learn Live - Not Provided - Group Internet-Based)

https://cemanager.micronapps.com/cem/view_printable course history report.asp?license i... 3/1/2016









EFPR Group, LLP - Course History Report - All Licenses Page 1 of 3

Klimek, Joseph Course History Report - All Licenses

Courses Attended
Governmental and Not-for-Proft Annual Update: FASB Activities and Emerging Issues Affecting Not- 12/23/2015
for-Proftit Entities

AICPA CPE - General 2.5

New York CPE - Accounting 1, Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5, Professional Proficiency 1

(AICPA - Self Study)

Applying the Uniform Guidance for Federal Awards in Your Single Audits: Audit Tools and 12/21/2015

Guidance; Latest Developments

AICPA CPE - General 2.5

New York CPE - Auditing 2.5

Yellow Book CPE - Government Auditing/Environment 2.5
(AICPA - Self Study)

Forensic Accounting: Engagement; Analytical and Investigative Techniques; Collection and
S : 12/21/2015
Examination of Documents and Other Corroborating Data
AICPA CPE - General 2
New York CPE - Taxation 2
(AICPA - Self Study)

Studies on Single Audit and Yellow Book Deficiencies: Fraud Risk Factors, Audit Sampling, 12/16/2015
Documentation Dilemmas, and Management Representation Letters
AICPA CPE - General 1.5

New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(AICPA - Self Study)

Single Audits - Uniform Guidance for Federal Awards: Federal Awards; Pass-Through Entities and 12/16/2015

Subrecipients
AICPA CPE - General 1
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

Single Audits - Uniform Guidance for Federal Awards: Reporting Requirements; Common 12/16/2015

Deficiencies in Single Audits
AICPA CPE - General 1.5
New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(AICPA - Self Study)

Single Audits - Uniform Guidance for Federal Awards: SEFA; Major Program Determination 12/16/2015

AICPA CPE - General 1.5
New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(AICPA - Self Study)

Single Audits - Uniform Guidance for Federal Awards: Testing Compliance 12/16/2015

AICPA CPE - General 1
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

Single Audits - Uniform Guidance for Federal Awards: Using the Compliance Supplement 12/16/2015

AICPA CPE - General 1.5
New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(AICPA - Self Study)

https://cemanager.micronapps.com/cem/view_printable_course_history_report.asp?license... 3/10/2016



EFPR Group, LLP - Course History Report - All Licenses

Page 2 of 3

Construction Contractors Advanced Issues: Audit Risks of a Contractor
AICPA CPE - General 1
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

12/16/2015

Governmental and Not-for-Profit Annual Update: Federal Government Activities
AICPA CPE - General 1
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

12/16/2015

Single Audits - Uniform Guidance for Federal Awards: Administrative Requirements and Costs

Principles; Internal Control Over Compliance
AICPA CPE - General 1.5
New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(AICPA - Self Study)

12/10/2015

Single Audit Fundamentals Part Ill: Understanding and Testing Compliance
AICPA CPE - General 2
New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2

(Learn Live - Not Provided - Self Study)

12/8/2015

Single Audits - Uniform Guidance for Federal Awards: Comprehending Single Audits
AICPA CPE - General 1
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

12/7/2015

The Western Holiday Seminar
AICPA CPE - General 3
New York CPE - Advisory Services 1, Specialized Knowledge/App. 2
Yellow Book CPE - Professional Proficiency 2

(NYS GFOA - Group Live)

12/3/2015

Business Development Series

AICPA CPE - General 1

New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

11/16/2015

What is a Single Audit? A Basic Background & Overview
AICPA CPE - General 2
New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2

(Learn Live - Group Internet-Based)

11/12/2015

Business Development Series

AICPA CPE - General 1

New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

11/2/2015

Business Development Series

AICPA CPE - General 1

New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

6/26/2015

2015 EBP Update Part lll (Accounting & Auditing Update)
AICPA CPE - Auditing 2.5
New York CPE - Auditing 2.5

https://cemanager.micronapps.com/cem/view_printable_course_history_report.asp?license...
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EFPR Group, LLP - Course History Report - All Licenses

Page 1 of 2

Klimek, Joseph Course History Report - All Licenses

Courses Attended

Annual A&A Update
AICPA CPE - Accounting 3
New York CPE - Accounting 3
Yellow Book CPE - Professional Proficiency 3
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

12/16/2014

Accounting Services for Towns, Villages, and Fire Districts
AICPA CPE - General 1
New York CPE - Accounting 1

(EFP Rotenberg LLP - Rochester - Group Live - In House)

12/2/2014

In-Charge Training

AICPA CPE - General 1

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

11/21/2014

Real-World Business Ethics
AICPA CPE - General 5
New York CPE - Ethics 5
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

11/21/2014

Caseware

AICPA CPE - General 1

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

11/21/2014

AICPA's Annual Update: Top 12 Governmental and Not-for-Profit Accounting and Auditing Issues

Facing CPAs

AICPA CPE - Accounting 7.5, Auditing 4.5

New York CPE - Accounting 7.5, Auditing 4.5

Yellow Book CPE - Government Auditing/Environment 12
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

11/21/2014

Annual Updates for Accountants & Auditors
AICPA CPE - General 7
New York CPE - Accounting 3.5, Auditing 3.5

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

11/21/2014

County Audit Template Tranining

AICPA CPE - General 3

New York CPE - Auditing 3

Yellow Book CPE - Government Auditing/Environment 3
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

4/9/2014

Maximizing Municipal Revenue Opportunities
AICPA CPE - General 1
New York CPE - Specialized Knowledge/App. 1
Yellow Book CPE - Government Auditing/Environment 1

(NYS GFOA - Group Live)

4/4/2014

The Affordable Health Care Act-What it Means to Local Govt Tomorrow Pt 2

AICPA CPE - General 1
New York CPE - Specialized Knowledge/App. 1
Yellow Book CPE - Government Auditing/Environment 1

(NYS GFOA - Group Live)

4/3/2014

Single Audit Training

3/15/2014
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EFPR Group, LLP - Course History Report - All Licenses Page 1 of 3

Costilow, John Course History Report - All Licenses

Courses Attended
Single Audits - Uniform Guidance for Federal Awards: Federal Awards; Pass-Through Entities and 1211812015
Subrecipients

New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

Governmental Accounting and Reporting: Preparing the Government-Wide Financial Statements 12/18/2015
New York CPE - Accounting 3
Yellow Book CPE - Professional Proficiency 3

(AICPA - Self Studly)

AICPA's Annual Update: Top Governmental and Not-for-Profit Accounting and Auditing Issues 12/18/2015

Facing CPAs: GASB Statement No. 67: Financial Reporting for Pension Plans

New York CPE - Accounting 1.5
Yellow Book CPE - Professional Proficiency 1.5

(AICPA - Self Study)

Introduction to Business Valuation: Data Analysis 12/18/2015

New York CPE - Specialized Knowledge/App. 2.5
(AICPA - Self Study)

Introduction to Business Valuation: Overview and Getting Started 12/18/2015
New York CPE - Specialized Knowledge/App. 1.5
(AICPA - Self Study)

Introduction to Business Valuation: Data Gathering 12/18/2015

New York CPE - Specialized Knowledge/App. 1.5
(AICPA - Self Study)

Business Development Series 12/18/2015

New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)

Introduction, Planning, Schedule of Expenditures and Awards 12/17/2015

New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2

(AICPA - Self Study)

Case Studies in Not-for-Profit Accounting and Auditing: Net Asset Classifications, Promises to Give, 12/11/2015

Distinguishing Contributions from Exchange Transactions
New York CPE - Accounting 1.5
Yellow Book CPE - Professional Proficiency 1.5

(AICPA - Self Study)

Case Studies in Not-for-Profit Accounting and Auditing: Internal Control Deficiencies, Statement of 12/11/2015

Functional Expenses, Recent Issues

New York CPE - Auditing 1.5

Yellow Book CPE - Government Auditing/Environment 1.5
(AICPA - Self Study)

Frequent Frauds Found in Governments and Not-for-Profits: Fictitious Employees & 12/11/2015

Misappropriation of Assets
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

https://cemanager.micronapps.com/cem/view_printable course history_report.asp?license... 3/23/2016



EFPR Group, LLP - Course History Report - All Licenses Page 2 of 3

Governmental Accounting and Reporting: Government Reporting 12/11/2015

New York CPE - Accounting 3.5
Yellow Book CPE - Government Auditing/Environment 3.5
(AICPA - Self Study)

Fundamentals of Government Accounting and Reporting: Government-Wide Financial Statements  12/10/2015

New York CPE - Accounting 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(AICPA - Self Study)

Governmental Accounting and Reporting: Elements of Governmental Accounting 12/10/2015

New York CPE - Accounting 3.5
Yellow Book CPE - Professional Proficiency 3.5

(AICPA - Self Study)

Reporting Requirements; The Current OMB A-133 Environment 12/10/2015

New York CPE - Accounting 2
Yellow Book CPE - Government Auditing/Environment 2

(AICPA - Self Study)

Nonprofit Entity Risk Management - How to Manage Risk to Ensure Success 11/11/2015
New York CPE - Specialized Knowledge/App. 2
(LearnLive - Buffalo - Group Internet-Based - In House)

Business Development Series 11/2/12015
New York CPE - Specialized Knowledge/App. 1

(Upstream Academy - Rochester - Group Live - In House)

Business Development Series 8/28/2015
New York CPE - Specialized Knowledge/App. 1

(Upstream Academy - Rochester - Group Live - In House)

EBP Update Training 6/26/2015
New York CPE - Auditing 2
Yellow Book CPE - Professional Proficiency 2

(EFP Rotenberg LLP - Rochester - Group Live - In House)

6/26/2015

EBP Basic Training
New York CPE - Auditing 1
Yellow Book CPE - Professional Proficiency 1
(EFP Rotenberg LLP - Rochester - Group Live - In House)

Rethinking Risk to Build a Better Investment Portfolio for NFPs - Investment, Accounting and Tax 6/11/2015

Considerations

New York CPE - Accounting 1, Taxation 1

Yellow Book CPE - Professional Proficiency 1
(LearnLive - Buffalo - Group Internet-Based - In House)

Measuring and Monitoring Program Impact and Outcomes - What You Need to Know! 5/7/12015

New York CPE - Specialized Knowledge/App. 2
(LearnLive - Buffalo - Group Internet-Based - In House)

2015 EBP Update Part | 4/16/2015

New York CPE - Auditing 1
Yellow Book CPE - Professional Proficiency 1

(LearnLive - Rochester - Group Live - In House)

NFP Fraud - It could happen to your Organization!! 3/19/2015

New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2

(LearnLive - Rochester - Group Internet-Based)
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EFPR Group, LLP - Course History Report - All Licenses Page 1 of 2

Costilow, John Course History Report - All Licenses

Courses Attended

Annual A&A Update 12/16/2014
New York CPE - Accounting 3
Yellow Book CPE - Professional Proficiency 3

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

In-Charge Training 11/21/2014

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Real-World Business Ethics 11/21/2014

New York CPE - Ethics 5
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Studies on Single Audits and Yellow Book Deficiencies 11/21/2014
New York CPE - Auditing 8
Yellow Book CPE - Government Auditing/Environment 8

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Annual Updates for Accountants & Auditors 11/21/2014
New York CPE - Accounting 3.5, Auditing 3.5
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Caseware 11/21/2014

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

BDO Knowledge - Revenue Recognition: Overview of New ASU 2014-09 7/15/2014
New York CPE - Accounting 2
(Learn Live - Not Provided - Group Internet-Based)

Caseview & XCM Training 7/9/2014
New York CPE - Specialized Knowledge/App. 1.5
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

BDO Knowledge - Quarterly Technical Update Q2 2014 7/9/2014
New York CPE - Accounting 1
Yellow Book CPE - Professional Proficiency 1

(Learn Live - Not Provided - Group Internet-Based)

QC Update Training 6/13/2014
New York CPE - Auditing 1
Yellow Book CPE - [No Credits]
Adjusted Credits - [No Credits]
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

County Audit Template Tranining 4/9/2014

New York CPE - Auditing 3
Yellow Book CPE - Government Auditing/Environment 3
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Single Audit Training 3/15/2014

New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Courses Instructed

https://cemanager.micronapps.com/cem/view_printable course history report.asp?license... 3/23/2016
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Smith, Thomas Course History Report - All Licenses
Courses Attended

Frequent Frauds Found in Governments and Not-for-Profits: Personnel Fraud & Grant Expense 12/21/2015
Allocations

New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1

(AICPA - Self Study)

Case Studies in Not-for-Profit Accounting and Auditing: Internal Control Deficiencies, Statement of 12/21/2015

Functional Expenses, Recent Issues

New York CPE - Auditing 1.5

Yellow Book CPE - Government Auditing/Environment 1.5
(AICPA - Self Study)

Frequent Frauds Found in Governments and Not-for-Profits: Donated Assets, Procurement Cards & 1212112015

Overtime Fraud

New York CPE - Auditing 1.5

Yellow Book CPE - Government Auditing/Environment 1.5
(AICPA - Self Study)

Real-World Business Ethics: Incisive Lasers Corporation - You Are the Outside Attorney for the 12/21/2015
Controller

New York CPE - Ethics (Advisory Services) 1
(AICPA - Self Study)

AHI Supervisory Staff Training , 12/14/2015 - 12/16/2015
[No Credits]
(AHI - Rochester - Group Live - In House)

Case Studies in Not-for-Profit Accounting and Auditing: Financial Statement Requirements, 12/10/2015

Consideration of Fraud, Auditing Contriubtions
New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2
(AICPA - Self Study)

Governmental Accounting and Reporting: Preparing the Government-Wide Financial Statements, 12/9/2015

Footnote Discosures and Other Information
New York CPE - Accounting 2
Yellow Book CPE - Professional Proficiency 2
(AICPA - Self Study)

Fundamentals of Government Accounting and Reporting: Budgeting 12/9/2015

New York CPE - Accounting 1
Yellow Book CPE - Professional Proficiency 1

(AICPA - Self Study)

Case Studies in Not-for-Profit Accounting and Auditing: Net Asset Classifications, Promises to Give, 12/8/2015
Distinguishing Contributions from Exchange Transactions

New York CPE - Accounting 1.5
Yellow Book CPE - Professional Proficiency 1.5

(AICPA - Self Study)

Auditing Prepaids 12/4/2015
New York CPE - Auditing 1
Yellow Book CPE - Professional Proficiency 1
(Learn Live - Self Study)
12/4/2015

Auditing Accounts Payable and Accrued Expenses

https://cemanager.micronapps.com/cem/view_printable_course_history_report.asp?license_i... 3/1/2016
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(Learn Live - Not Provided - Self Study)

Page 3 of 3

Single Audit Fundamentals Part IV: Overview of Single Audit Reporting Requirements and Available 11/6/2015

Resources

New York CPE - Auditing 1

Yellow Book CPE - Government Auditing/Environment 1
(Learn Live - Not Provided - Self Study)

Single Audit Fundamentals Part I: Basic Background and Overview of the Slngle Audit 11/5/2015
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1
(Learn Live - Not Provided - Self Study)
Single Audit Fundamentals Part II: Understanding Major Program Determination 11/5/2015
New York CPE - Auditing 1
Yellow Book CPE - Government Auditing/Environment 1
(Learn Live - Not Provided - Self Study)
Single Audit Fundamentals Part Ill: Understanding and Testing Compliance 11/5/2015
New York CPE - Auditing 2
Yellow Book CPE - Government Auditing/Environment 2
(Learn Live - Not Provided - Self Study)
Business Development Series 11/2/2015
New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)
EBP Update Training 6/26/2015
New York CPE - Auditing 2
Yellow Book CPE - Professional Proficiency 2
(EFP Rotenberg LLP - Rochester - Group Live - In House)
Business Development Series 6/26/2015
New York CPE - Specialized Knowledge/App. 1
(Upstream Academy - Rochester - Group Live - In House)
Courses Instructed
None
EFPR Group, LLP
Generated by ({128 Mavager”
on March 1, 2016
3/1/2016
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Smith, Thomas Course History Report - All Licenses

Courses Attended

Annual A&A Update 12/16/2014
New York CPE - Accounting 3
Yellow Book CPE - Professional Proficiency 3

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Accounting Services for Towns, Villages, and Fire Districts 12/2/2014

New York CPE - Accounting 1
(EFP Rotenberg LLP - Rochester - Group Live - In House)

In-Charge Training 11/21/2014

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Studies on Single Audits and Yellow Book Deficiencies 11/21/2014
New York CPE - Auditing 8
Yellow Book CPE - Government Auditing/Environment 8

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Caseware 11/21/2014

New York CPE - Specialized Knowledge/App. 1
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

AHI Beginning-In-Charge Staff Training 11/10/2014 - 11/12/2014
New York CPE - Auditing 17, Specialized Knowledge/App. 7
Yellow Book CPE - Professional Proficiency 17

(AHI - Rochester - Group Live - In House)

Caseview & XCM Training 7/9/2014

New York CPE - Specialized Knowledge/App. 1.5
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

QC Update Training 6/13/2014
New York CPE - Auditing 1
Yellow Book CPE - [No Credits]
Adjusted Credits - [No Credits]
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Single Audit Training 3/15/2014

New York CPE - Auditing 1.5
Yellow Book CPE - Government Auditing/Environment 1.5
(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Courses Instructed

Real-World Business Ethics 11/21/2014
New York CPE - Ethics 5
In-House Instructor Credits - Ethics 5
(EFP Rotenberg LLP - Buffalo - Group Live - In House)

EFPR Group, LLP

Generated by @ MANAGER"

on March 1, 2016
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DuBois, Matthew Course History Report - All Licenses

Courses Attended

Annual A&A Update 12/16/2014
EFP Rotenberg LMS - General 3
Yellow Book CPE - Professional Proficiency 3

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Accounting Services for Towns, Villages, and Fire Districts 12/2/12014
EFP Rotenberg LMS - General 1

(EFP Rotenberg LLP - Rochester - Group Live - In House)

Real-World Business Ethics 11/21/2014
EFP Rotenberg LMS - General 5

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

Studies on Single Audits and Yellow Book Deficiencies 11/21/2014

EFP Rotenberg LMS - General 8
Yellow Book CPE - Government Auditing/Environment 8

(EFP Rotenberg LLP - Buffalo - Group Live - In House)

AHI Semi-Senior Staff Training 10/27/2014 - 10/29/2014

EFP Rotenberg LMS - General 24
Yellow Book CPE - Professional Proficiency 17

(AHI - Rochester - Group Live - In House)

Caseview & XCM Training 7/9/2014
EFP Rotenberg LMS - General 1.5
(EFP Rotenberg LLP - Not Provided - Group Live - In House)
3/15/2014

Single Audit Training
EFP Rotenberg LMS - General 1.5
Yellow Book CPE - Government Auditing/Environment 1.5

(EFP Rotenberg LLP - Not Provided - Group Live - In House)

Courses Instructed
None

EFPR Group, LLP

Generated by @ MANAGER

on April 13, 2016
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PARTIAL LISTING OF GOVERNMENTAL
ORGANIZATIONS WHICH ARE OUR CLIENTS

Agriculture and New York State Horse Breeding Development Fund
Amsterdam Housing Authority

Athens Area School District

Athens Township

Barnard Fire District

Berkshire Union Free School District

Blind Brook-Rye Union Free School District

Borough of Sayre

Borough of South Waverly

Borough of Wyalusing

Brentwood Union Free School District

Brighton Fire District

Broome County Tobacco Asset Securitization Corporation
Carmel Central School District

Cayuga County Health Insurance Consortium

Cayuga Tobacco Asset Securitization Corporation

Chemung County Capital Resource Corporation

Chemung Tobacco Asset Securitization Corporation

City of Buffalo Police Department

City of Buffalo Urban Renewal Agency

City of Dunkirk Housing Authority

City of Oneonta Housing Authority

City University of New York (CUNY)

County of Allegany

County of Chemung

County of Columbia

County of Delaware

County of Lewis

County of Madison

County of Ontario

County of Orleans

County of Saratoga

Deferred Compensation Plan for the Employees of Delaware County
Deferred Compensation Plan for the Employees of Erie County
Deferred Compensation Plan for the Employees of Lewis County
Deferred Compensation Plan for the Employees of Ontario County

Deferred Compensation Plan for the Employees of the Town of Bethlehem

* Audit conducted in compliance with the provisions of Office of Management and Budget (OMB) Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards

(formerly OMB Circular A-133).






PARTIAL LISTING OF GOVERNMENTAL
ORGANIZATIONS WHICH ARE OUR CLIENTS

New York State Executive Chamber
New York State Fair
New York State Homeless Housing Assistance Corporation
New York State Legislative Bill Drafting Commission
New York State Office for People With Developmental Disabilities
New York State Office of Alcoholism and Substance Abuse Services
New York State Office of the State Comptroller
New York State Office of General Services
New York State Senate
New York State Thoroughbred Breeding and Development Fund
New York State Unified Court System
* New York State Urban Development Corporation
* Newark Housing Authority
* Newark Valley Central School District
* Niagara Falls Housing Authority
* Niagara Falls Water Board
Niagara Wheatfield Central School District
* Ogdensburg Bridge and Port Authority
Ontario County Industrial Development Agency
* Orleans County Industrial Development Agency
Pine Hill Fire District No. 5
Quassaick Bridge Fire District
Remsenburg-Speonk Union Free School District
* Rhinebeck Central School District
Ridge Culver Fire District
* Rome Housing Authority
* Roosevelt Island Operating Corporation
* Sachem Central School District
Sayre Public Library
* Scarsdale Union Free School District
* Schenectady Municipal Housing Authority
* Seneca Nation Housing Authority
South Waverly Municipal Authority
Starpoint Central School District
Steuben County Economic Development Corporation
Steuben County Industrial Development Agency
* Syracuse Housing Authority

* Audit conducted in compliance with the provisions of Office of Management and Budget (OMB) Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards
(formerly OMB Circular A-133).































Exhibit E
PROPOSAL RESPONSE FORM - SIGNATURE PAGE
(submit this form with your proposal)
TO: City of Gainesville, Florida
200 East University Avenue
Gainesville, Florida 32601
PROJECT: Professional Auditing Services for General Government

RFP/RFQ#: CAUD-170010-DH

RFP/RFQ DUE DATE:

Proposer’s Legal Name: EFPR Group, CPAs, PLLC

Proposer’s Alias/DBA:

Proposer’s
Address 1061 E. Indiantown Road, Suite 104

Jupiter, Florida 33477

PROPOSER’S REPRESENTATIVE (to be contacted for additional information on this proposal)

Name: Douglas E. Zimmerman, CPA Telephone Number (561) 746-0999
Date: October 24, 2016 Fax Number (561) 575-9165
Email address dzZimmerman@efprgroup.com
ADDENDA
The Proposer hereby acknowledges receipt of Addenda No.’s 1 , 2 ’ 3 )

to these Specifications.

TAXES

The Proposer agrees that any applicable Federal, State and Local sales and use taxes, which are to be paid
by City of Gainesville, are included in the stated bid prices. Since often the City of Gainesville is exempt
from taxes for equipment, materials and services, it is the responsibility of the Contractor to determine
whether sales taxes are applicable. The Contractor is liable for any applicable taxes which are not included
in the stated bid prices.

LOCAL PREFERENCE (check one)

Local Preference requested: [1YES [XINO

A copy of your Business tax receipt and Zoning Compliance Permit should be submitted with your bid if a
local preference is requested.

QUALIFIED LOCAL SMALL BUSINESS STATUS (check one)

Is your business qualified as a Local Small Business in accordance with the City of Gainesville Small
Business Procurement Program? (Refer to Definitions) [ YES XINO

40









CAUD-170010-DH
Professional Auditing Services

CITy OF

ADDENDUM . 1 GAINEZVILLE
Gvery p Pstarts with passion
LORIDA
Date: September 28, 2016 Bid Date: October 27, 2016

at 3:00 P.M. (Local Time)

RFP Name: Professional Auditing Services for General Government Bid No.: CAUD-170010-DH
And Gainesville Regional Utilities

NOTE: This Addendum has been issued only to the holders of record of the specifications.

The original Specifications remain in full force and effect except as revised by the following changes
which shall take precedence over anything to the contrary:

1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m.
(local time), October 13,2016. Questions may be submitted as follows:
Email: holderds@cityofgainesville.org

or
Faxed (352) 334-3163
Attention: Diane Holder

2. Please find attached:

a) Copy of the black-out period information (Financial Procedures Manual Section 41-423
Prohibition of lobbying in procurement matters)) distributed during mandatory pre-bid

meeting.

3. D. NON-MANDATORY PRE-PROPOSAL CONFERENCE
Please add the following:

A teleconference option is available to interested participants as follows:
Conference Participant:
1. At the specified time, dial the Dial-in Number 844-809-3799
2. When prompted, enter your Conference Code.
3. Your Conference Code is 5576566553

Participant Star Commands
4. Mute — Participants can mute/unmute their own lines by pressing *6






CAUD-170010-DH
Professional Auditing Services

ADDENDUM NO. 2

Date: October 3, 2016 Bid Date: October 27, 2016
at 3:00 P.M. (Local Time)

RFP Name: Professional Auditing Services for General Government Bid No.: CAUD-170010-DH
And Gainesville Regional Utilities

NOTE:  This Addendum has been issued only to the holders of record of the specifications and attendees of
the non-mandatory pre-bid conference held on September 29, 2016.

The original Specifications remain in full force and effect except as revised by the following changes
which shall take precedence over anything to the contrary:

1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m.
(local time), October 13, 2016. Questions may be submitted as follows:
Email: holderds@cityofgainesville.org
or
Faxed (352) 334-3163
Attention: Diane Holder

2. Please find attached:

a) Copy of the black-out period information (Financial Procedures Manual Section 41-423
Prohibition of lobbying in procurement matters)) distributed during mandatory pre-bid
meeting.

b) List of pre-bid dial-in participants

c) Copy of the Pre-Bid sign-in sheet for your information.

d) Current contract

3. Diane Holder, Purchasing Division, discussed bid requirements.

a. Sign-in Sheet is circulating. A teleconference option was offered.
i. If you have dialed-in, please email your information (Business name, address, your name,
email address, phone number and fax number) to Diane Holder.
b. Discussed bid due date, time and delivery location.
i. Deliver (or have delivered) to Purchasing office no later than by 3PM on October 27,
2016.
ii. Any bids received after 3:00 p.m. on that date will not be accepted.
c. Send questions in writing to Diane Holder via email or fax.
i. All communication through Diane Holder or Purchasing staff only. Do not communicate
with other City staff.
d. Various forms are to be completed and returned with your bid.
i. Sign, date and return all Addenda.

Addendum #2-1



CAUD-170010-DH
Professional Auditing Services

The following are answers/clarifications to questions received at the non-mandatory pre-bid conference:

4. Question:
Answer:
5. Question:
Answer:
6. Question:
Answer:
7. Question:
Answer:
8. Question:
Answer:
9. NOTE:

10. Question:
Answer:

If you submit a proposal for both, are they evaluated independently or together?
They will be evaluated independently.

Page 2, C. Proposal Submission. Please clarify the number of submittals?
One original and seven (7) copies for total of 8.

What is the composition of the evaluation committees?
Brecka Anderson, Amy Spitzer, and Dan Smierciak for General Government and Eileen Marzak,

Claudia Rasnick and Len Loria for GRU.

For GRU, there are procedures leading to bond issuances, | see there is an anticipated a bond
issuance in the next couple fiscal years during the contract period, what are the typical

procedures that are required?

Currently (and it may change), the remarketing agents require Agreed Upon Procedures and it
depends on when the bond or other debt issuance is going to occur, so it could be at fiscal year-
end or it could be another point in time (such as the end of a quarter) .

But they are typically agreed upon procedures?
Typically, currently.

Section V-General Provisions, B General Terms and Conditions #7. Term. This will be an initial
three year contract with the option to renew for two 2-year extensions.

Please clarify the years. Is it September 30, 2017 going forward?
Yes, September 30, 2017 going forward.

11. Clarification: For an overview of how the process will go. Teams will be performing the evaluation on the

12. Question:

technical and written proposals. For firms deemed qualified, Purchasing staff will open Fee
proposals and assign points. More than likely we will have oral interviews; GRU has decided to
have interviews, but General Government is still deciding. The City Auditor is the Contract
Coordinator and, after receiving the team evaluations and the scoring process complete, will
make a recommendation to the Audit and Finance Committee on the final ranking which then
goes to the City Commission for final approval. We are projected to bring that recommendation
to the Audit and Finance Committee in January 2017 and the City Commission in February2017.
This way, we will have contract in place to do any interim field work for spring or summer for

2017.

On page 4, Item K and Exceptions to the RFP unless it’s specifically stated. A quick read page, I
haven’t seen anywhere in here where there are specific areas where we are not allowed to take
exceptions. In the General Terms and Conditions on page 18, if we take exception for example
to the indemnification clause in number 4, are you expecting a red line “we don’t agree with
this” or “this is how we would like to see this” or how would you that presented?

Addendum #2-2
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CITY OF
ADDENDUM NO. 3 G AI N E |
ﬁf“*; fards
Q’.‘fz T FLORIDA
Date: October 17, 2016 Bid Date: October 27, 2016

at 3:00 P.M. (Local Time)

RFP Name: Professional Auditing Services for General Government Bid No.: CAUD-170010-DH
And Gainesville Regional Utilities

NOTE:  This Addendum has been issued only to the holders of record of the specifications and attendees of
the non-mandatory pre-bid conference held on September 29, 2016.

The original Specifications remain in full force and effect except as revised by the following changes
which shall take precedence over anything to the contrary:

The following are answers/clarifications to questions received after the non-mandatory pre-bid conference:

1. Question: When are the books closed and ready for audit?
Answer: GRU’s response—the books will be closed and ready for audit by the last week in November.
GG’s response — the books close mid to late December.

2. Question: What is the current or desired audit fieldwork schedule for preliminary and final fieldwork?
Answer: GRU’s response—the desired preliminary fieldwork dates are August timeframe and the final
fieldwork dates would begin the last week of November.
- GG’s response — currently the preliminary is early September and the final is the end of
November.

3. Question: What level of assistance does GRU staff give for the audit, i.e. schedules prepared, etc.?
Answer: GRU staff prepares all lead schedules which will tie to the financial balances for the balance
sheet and prepares all supporting documentations, including excel files.

4. Question: Does GRU staff prepare the financial statement and notes to the financial statements?
Answer: GRU prepares the MD&A, financial statements and all notes.

5. Question: What is the due date for the reports? The 2015 report was dated February 24, 2016. Were there
any unusual circumstances in the 2015 audit?

Answer: GRU’s response—the final due dates for the audit reports is February 25" if circumstances on
GRU’s side cause the reports to be delayed (for example, GASB 68 entries). GRU’s expectation
is that January 15" is the date that all reports are finalized and the financial statements are issued.
GASB 68 delayed the issuance of the financial statement for the 2015 audit.

GG’s response — the due date for the reports is six months after the fiscal year end.

Addendum #3-1












The Small Purchases option is available for simple and informal purchases greater than $3,000
but less than $150,000. Price quotes can be written, oral, from an online search engine or
website price list. This option requires entities to obtain price quotes from an adequate number
of sources. While the Uniform Guidance does not define the term "adequate", it does note that it
should consist of more than one quote. Entities should consider establishing a policy defining
what they consider adequate.

Purchases exceeding $150,000 may be made by either Sealed Bids or Competitive Proposals.
Sealed Bids are utilized when bids are publically solicited and a firm fixed price is awarded to a
responsible bidder. The goal of the Sealed Bid method is to select the bidder with the lowest
price. The Competitive Proposals method comes into play when the Sealed Bids option is not
appropriate. This option requires publicized request for proposals and identification of all
evaluation factors and their relative importance. Competitive Proposals also requires entities to
solicit an adequate number of bids similar to the Small Purchases method, as well as a written
method for conducting technical evaluations of the proposals.

The revised guidance also allows for procurement by non-competitive proposals however, this
option is only available under limited circumstances.

Regardless of which method an entity elects to use, it must comply with and adhere to its own
written policies (including procurement, conflict of interest and code of conduct policies), be
necessary and reasonable, subject to open competition and contain proper documentation.
Proper documentation includes support for the method used, contractor selected and the basis
of award. The revised procurement standards also require entities to make an effort to place
small and minority owned businesses on solicitation lists and use these businesses to the

highest extent possible.

The administrative requirements and cost principles of the Uniform Guidance are effective for all
federal awards made after December 26, 2014. However, the Federal government has provided
a grace period of one full fiscal year after the effective date for implementing the revised
procurement standards. As a result, nonfederal entities have until calendar year ending
December 31, 2016 or fiscal year ending June 30, 2017 to fully implement the changes to the
procurement standards. If you find that your entity already has a policy that either meets these
guidelines or is more strict than the new guidelines, no changes need to be made however,
every organization should review their current practices to ensure they align with these new

regulations.

For more information and to talk to our Attest team, please contact Krystal Schall at (716) 204~
5721 or email her at kschall@toskicpa.com













Discussions about the new requirements have focused on these five main topics:

Documentation Standards

When it comes to documenting personnel costs, the Super Circular no longer requires grantees
to use personnel activity reports (PARs) nor does it state the time period in which effort must be
confirmed or who may document compensation costs. It simply states that a grantee must still
maintain "records that accurately reflect the work performed." Many organizations are finding
that until expectations are more clearly defined, they will continue using PARs. In best practice,
supervisors and managers should sign off on time and effort documentation.

After-the-Fact Review

The Super Circular requires some form of "after the fact" review to ensure that charges to
awards are allowable and accurate. Budget estimates alone do not qualify as proper
documentation for salary charges to federal awards; however they may be used as a guide for
interim until the actual amount can be determined.

"Acceptable” Effort Reporting Systems

Previously, OMB Circular A-21 established 3 types of acceptable systems to document
compensation costs charged to federal awards (Plan Confirmation, After the fact Activity
Records, and Multiple Confirmation Records); the Super Circular eliminated these however it is
unclear what the government will see as an acceptable replacement.

"Reasonable Salary"

The Super Circular's definition of this term includes reference to "similar work in the labor
market in which the non-Federal entity competes." In conclusion, the Super Circular's language
over documentation of personnel costs appears to make regulation more flexible; however
commentary accompanying the Super Circular suggests that the government is still going to
have high expectations when it comes to allowability of such costs in terms of emphasis on
internal controls and ensuring the final award amount is proper. Many grantees find their
existing policies should remain in place, (although it's not required by the Super Circular) until
there is more guidance on what is acceptable and expected by the Federal Government. Thus,
if your current system is working properly, you don't need to make a change; however, if you're
thinking of changing your system, obtain approval from the necessary funding sources and
discuss it with your auditors.

For more information and to talk to our Attest team, please contact Krystal Schall at (716)
204-5721 or email her at kschall@toskicpa.com












10.

Type B programs. For recipients expending over $25 million in federal awards, there are
different thresholds to follow.

High-Risk Type A Programs - Type A programs are classified as high-risk only if, in the most
recent period, the auditee failed to receive an unmodified opinion, had a material weakness in
internal control, or had questioned costs exceeding 5% of the program's expenditures.
High-Risk Type B Programs — The number of high-risk Type B programs that must be tested as
major programs has been reduced to at least one-fourth of the number of low-risk Type A
programs, a decrease from the previous rule of at least one-half.

Coverage Changes - The percentage of coverage required in a single audit is 40% (high-risk
auditees) and 20% (low-risk auditees) of federal expenditures, a decrease from 50% (high-risk
auditees) and 25% (low-risk auditees).

Low%Risk Auditee Status — The Super Circular added the requirement that in order to be a
low%risk auditee, the auditor must not have reported substantial doubt about the auditee's
ability to continue as a going concern.

Compliance Requirements — The proposal to reduce the number of compliance requirements
from 14 to 6 did not make it into the final guidance; however the possibility of removing or
combining the 14 compliance requirements is still being discussed. An update on the
compliance requirements is expected when OMB releases the 2015 Compliance Supplement.
Auditor Findings — The Super Circular created more guidance on auditor findings and follow-up
on audit findings. For more guidance, refer to sections 200.511 and 200.516 of Subpart F.
Questioned Costs ~ Under the Super Circular, the questioned cost threshold for reporting
auditor findings is $25,000, an increase from the prior threshold of $10,000. For major
programs, known questioned costs must be reported in a schedule of findings and questioned
costs when: (1) known questioned costs are greater than $25,000 or (2) when likely questioned
costs are greater than $25,000. For non-major programs, known questioned costs must be
reported when known questioned costs are greater than $25,000.

For more information and to talk to our Attest team, please contact Krystal Schall at (716)
204-5721 or email her at kschall@toskicpa.com





