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Make recommendations for quick changes to incentives

for tree mitigation, equity of tree mitigation

requirements, uses of tree mitigation funds, and the

economic impact of tree mitigation to the Gainesville City

Commission.

ot
ol
 T—




150167A

BACKGROUND

The City’s Land Development Code requires a tree removal permit to remove regulated trees.
The permit generally requires mitigation by planting trees or paying the tree mitigation fee. The
most recent update to the Tree Ordinance was approved by the City Commission in 2013. Since
that time, through stakeholder engagement, four main issues have been raised regarding the
current ordinance. Perkins+Will has recommended that the City form a stakeholder committee
to reach a consensus on those four issues; 1) Uses of Mitigation Funds, 2) Incentives for Tree
Preservation, 3) Economic Impact of Mitigation, and 4.) Equity of Mitigation Requirements.

At their December 8, 2016 regular General Policy Committee meeting, the Commission
discussed short and long-range options to make changes to the Tree Ordinance:

Short-term (2 — 5 months):
Based on concerns that led to the referral, the Commission asked staff to form a diverse
stakeholder committee, as an interim effort, to make recommendations for quick changes
to incentives for tree mitigation, equity of mitigation requirements, uses of mitigation
funds, and the economic impact of mitigation.

Long-term (1 - 5 vears):
As a long-term strategy and best practice, the Commission directed staff to gather data,
conduct an ecological assessment, create an urban services management plan, build

consensus and then update it on a five year cycle.

The purpose of this stakeholder committee is to address and fulfill the short-term strategy.

SCOPE
e Uses of Mitigation Funds
The Tree Mitigation Fund was created to augment the City’s Urban Forestry Programs by
funding new tree plantings associated with public improvement projects or for the
preservation of trees through the purchase of conservation lands. It has been suggested
that the allowable uses be expanded.

e Incentives for Tree Preservation
The larger question of whether payments for tree mitigation solely incentivize
preservation has been raised and alternative methods proposed, such as building
setback adjustments based on tree preservation, reduction in stormwater treatment
requirements and flexibility in lot size requirements.

e Economic Impact of Mitigation
Today, the City charges a tree mitigation fee for up to three heritage trees per acre and
it has been argued that this creates a hardship on smaller lots, urban in-fill lots and has
the potential to encourage sprawl. It has been suggested that options are explored to
level the playing field for the economic impact of mitigation.
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e Equity of Mitigation Requirements
The quality of the correlation between the collection of the tree mitigation fee and the
expenditures on improvements has been questioned by citizens. It has been suggested
that additional means of mitigation be allowed.

TIMELINE
e February 2017 — Team formation
e March 2017 — Tree canopy survey complete
e March — April, 2017 - Committee meetings
o March 20", 2017 @ 10am - Meeting 1:
= Topic 1: incentives for Tree Preservation
e Presentation
e Team brainstorming and prioritization
o Meeting 2:
s Topic 2: Uses of Mitigation Funds
e Presentation
e Team brainstorming and prigritization
o Meeting 3:
* Topic 3: Economic Impact of Mitigation
e Presentation
e Team brainstorming and prioritization
o Meeting 4:
= Topic 4: Equity of Mitigation Requirements
e Presentation
e Team brainstorming and prioritization
o Meeting 5:
= Form recommendations & reach consensus
e May 1* 2017 - Agenda Item & Back-up Due
e May 11" 2017 - General Policy Committee Meeting Report Out
e Dates and Times dependent upon resource availability and subject to change

RESOURCE COMMITMENT
e Group meetings (4 — 5 meetings total)
o 90 minutes / week
e QOutside work
o 2 hours / week

APPROVAL

Steve Phillips, Director: pAA'QL M Date: 3
Wendy Thomas, Director: %‘DM AA-?
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