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Redevelopment  
Areas 

Year 
Established/Expanded Current Age Years Remaining District Size 

Eastside 2001/2006 38 21 2,000 Acres 

College Park/ 
University Heights 1995/2005 22 19 537 Acres 

Downtown 1981/2001 36 24 490 Acres 

Fifth Avenue/ 
Pleasant Street 1979 38 21 160 Acres 

HOW LONG HAVE WE BEEN IN THIS 
BUSINESS? 

PROJECT COMPLEXITY OVER TIME 
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ADVISORY BOARD’S 
   EASTSIDE (Ori Baber, Liaison)  

Meets at 5:30PM on the second Tuesday of every other month at 6PM at 
Santa Fe College's Technology Entrepreneurship Center  
 

 FIFTH AVENUE/PLEASANT STREET (Suzanne Wynn, Liaison)  

Fifth Avenue/Pleasant Street Advisory Board (FAPS) meets at 5:30PM on the 
first Tuesday of every other month at the CRA Office  
 

 COLLEGE PARK/UNIVERSITY HEIGHTS(Stephanie Seawright, Liaison) 

Meets at 5:00PM on the first Wednesday of every month in the UF Wadsworth 
Conference Room  
 

 DOWNTON (Sarit Sela, Liaison) 

Meets at 8:30AM on the second Thursday of every other month in the GRU 
multipurpose room 
 
http://www.gainesvillecra.com/about/meetings-agendas-minutes-board-staff-budget 
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July 
2014 
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2017 

C o m m u n i t y  
V i t a l i t y  R e p o r t  
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2 0 1 3  S T R AT E G I C   
C O N V E R S AT I O N  

IDEAS 

April 

ANALYSIS 

May 

SYNTHESIS 

June 

ACTION 
PLAN 

July 

BUDGET 

August 

GO! 

September 



COMMUNITY INITIATIVES CRA’s Primary Objectives For Resource Allocations 

COMMUNITY PARTNERSHIPS Augmentation  And Leveraging Of CRA Resources By 
Community Led Projects 

COMMUNITY ENGAGEMENT New  Community Engagement Strategies  

EFFICIENCIES Administrative And Process Functions To Be 
Accomplished In Order To Implement The Workplan 

TRANSITIONAL ACTIVITIES Activities Planned To Transition From The CRA Office 
To Other Entities 
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WORKPLAN  STRUCTURE 

VERSUS 
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WORKPLAN  PHILOSOPHY  
 Living Document 

 Our Annual “Roadmap” 

 One Size Doesn’t Fit All 

 Redevelopment Is An Iterative & Dynamic Process  

 Goal-setting Exercise For Major Milestone Accomplishments 

 Project Manager’s Develop And Drive Each Step To Reach 
Milestone Goals 

 Start With Opportunities, Not Constraints  

 Manage Distractions 

 Embrace “Flawesome” 

 



ADOPTED WORKPLAN 
COMMUNITY INITIATIVES 
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COMMUNITY INITIATIVES  
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WORKPLAN WORKSHEETS 
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CRA PROJECT SUMMARIES 



WORKPLAN 
COMMUNITY PARTNERSHIPS 
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E C ON O M I C  D E V E LOP M E N T  

PROGRAMS 
  Façade Grants  

(CRA Contact : Jessica Leonard) 

 

  Company Relocation Incentive  
(CRA Contact : Michael Beard) 

 

  Job Creation Incentive 
(CRA Contact : Michael Beard) 

 

  Public Private Partnerships 
Public Infrastructure Development Agreements  

(CRA Contact : District Liaison) 

 

 



14 

R E S ID E N T IAL PA IN T  P R OGR A M S  

MILESTONES ACCOMPLISHED 

  DRAB = 7 Homes Painted 

  ERAB = 16 Houses Painted 

  FAPS = 15 House Painted  

  “A Brush with Kindness” Partnership 
Established With Alachua Habitat For 
Humanity To Leverage Resources 
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C O M M U N ITY PA R TN E RS HIP S  
MILESTONES ACCOMPLISHED 
  5th  Avenue Arts Festival  

  Porters Neighborhood Block Party 

 GLAM (Gainesville Local Artists Mart)  

  Active Streets/ Menagerie in Motion  

  Community Design Center 

  352Walls 

 



WORKPLAN 
COMMUNITY ENGAGEMENT 
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C OM M U N I TY E N GA GE M E NT  
MILESTONES ACCOMPLISHED 
 Social Media (Facebook 1,800+ 

Followers, Twitter 550 Tweets, Instagram 
370+ Followers,  YouTube 
3,000+ Views)  

 Single Point-of-Contact For Media 
Requests  

   In-house Press Releases  

 Branding & Marketing Campaigns (Look 
East, Bo Diddley Plaza, Depot Park) 

   Suggestion Boxes 

   Custom Project A-Frame Signage 

   Ground Breaking And Ribbon Cutting 
 Celebrations   
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C OM M U N I TY E N GA GE M E NT  



SUMMER 
2-Year  

Adopted 
Budget 

Adjustment 

WORKPLAN 
WHAT’S NEXT? 
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SPRING 
Amendatory 

Budget  

OCTOBER 
New Fiscal  

Year 

FALL 
Actual Tax  
Increment 
Received 
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FY 1 9 - 2 3  S TR ATE G I C  P LA N N IN G  
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2 

1 Monies Received 

Economic Drivers 

Agreements & Loans 

Business of  
Redevelopment 

3 3 Talent & Legal  
Counsel 
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B U D G E T S TR U C TU RE  
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CRA Executive Director to the CRA Board :   
Hear Workplan Update as Presented 

R E C OM M E N DATION  
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