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CITY OF
Memo  GAINE)VILLE
every %{;;ET with passion
Date: May 3, 2017
To: Honorable Mayor and Members of the City Commission
VIA: Anthony Lyons, City Managerd*i~ W
Paul Folkers, Assistant City Manager

From: Philip Mann, P.E., Interim Public Works Director
Jesus Gomez, Director, Regional Transit System

Subject 4" 5™ & 6™ Cent Local Option Gas Tax Elimination Service Reductions

The Alachua County Board of County Commissioners has directed the County Manager to
prepare the FY 18 County budget without revenue from the 4™, 5™ & 6™ Cent Local Option
Gas Tax (LOGT) that expires at the end of 2017. An interlocal Agreement between the City
and County for distribution of the 4™, 5™ and 6™ cents would need to be executed before June
1, 2017. Elimination of the 4™, 5™ and 6™ cents of the LOGT would result in a loss of
approximately $1.125 million in Gas Tax revenue to the City of Gainesville in FY18 for nine
months. For an entire fiscal year, the reduction in LOGT would be $1.5 million, necessitating
further reductions than those shown in the attachments.

LOGT revenue is utilized to fund transportation related programs in both the Public Works
Department (PWD) and within the Regional Transit System (RTS). The attached documents
outline what those programs are and what the impact wouid be if the 4™, 5 and 6™ cents of
the LOGT is longer collected and there are no alternative revenue sources.

As the reduction would be required for LOGT funded items, those items are some of the core
services that Public Works Department and RTS provide. The reduction of $1.125 miilion
would include items such as:
¢ Public Works:
o Right of way maintenance (mowing of rights of ways, medians, etc.);
o Traffic signal maintenance;
o Pavement marking maintenance;
o Roadway maintenance (in-house paving, curb work, roadway maintenance
and construction); and
o Elimination of 22 FTE PWD positions.
s RTS:
o Citywide transit service reductions and associated staff; and
o Elimination of 14 FTE RTS positions.
= The final actual cuts could be either from PWD or RTS or a combination of cuts from
both PWD & RTS.

The net impact would be service reductions to the City in core services provided by both RTS
and PWD.
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Elimination of 4, 5 & 6 cent LOGT

$1,125,000

impact to Public Works Department

Priority |Gas Tax Program Savings FTE's | Programatic Impact
We would eliminate all right of way maintenance. We would add an additional
1 Right of Way Maintennace $500,000 | 6 [inmate crew to fill some of the gaps. The impact is that grass would not be
mowed as often and our right of ways would fall into disrepair.
It would make it difficult if not impossible to comply with th i
2 |Eliminate 1 Traffic Signal Tech s70000| 1 [ oM pptil il el ply with the various contracts
the city has for maintenance and recieves revenues for that service.
3 Eliminate Pavement Marking $118000| 3 This would eliminate our ahility to maintain pavement markings an City
Crew ! Maintained streets.
We would lose the ability to perform roadway maintenance in house. This
4 Reduce Roadway Maintenance $500,000 | 12 |includes in house paving, in curb work, roadway construction and roadway
maintenance.
TOTALS:| $1,188,000 | 22

Note: Each one of these decrements cuts into the core services provided by the Public Works Department that impact the quality of

life of citizens on a daily basis.

Revenue Alternatives to Program Reduction

City Commission Contingeny for 1 year. 1st 3 cents in Gas Tax as well as the 7-11 cents expire next year. This would provide
For the City to address the one year loss of revenues. Then, in 2018, all 11 cents of gas tax
could be renegotiated or staff would determine alternative to the full value of the gas tax.

Extend existing agreement for 1 year into 2018. City of Gainesville recieves same revenues for the next fiscal year. Then,
in 2018, all 11 cents of gas tax could be renegotiated or staff would determine alternative
to full value of all 11 cents of gas tax.

Move $1,125,000 worth of streetlight billing to customer billing. Then, the citizens would pay directly for the street light
services they receive.




Option 1 - Service Reductions based on Productivity

Total Hours I Tolal Base Proposed Reduction ProddD-MOD
Hours Cost IHours Cost Hours Cost Rrosuctvity | REST Ridership Comments
Route Description — (Passhr) | Buses
1 Downtown Sistion — Butlel Plaza 18,642 $1.347 276 11,728 $B47 551 - $ - 36 =
2 Downtown Station — Duval Walmart 4,005 $289.458 4,197 $303,335 4197 | 303,317 18.0 1 78,743 |Eliminate Route 7
3 Downtown Station — Plaza Verde 2,059 $148,834 - 30 2,058 | § 148,804 17.1 1 35,209 |Eliminate Route 5
5 Craks Mall - Duwntowi Stadon 16,129 51,165,614 8.447 $610.465 3 = 27.3 =
L] Downtown Station — Pine Ridge Walmart 4,174 $301,877 3,613 261,100 260 18,790 12.8 5,148 |Satw day Service 2
7 Eastwaod Meadows — Downtown Station 3.620 $261,648 3.615 $261.106 - 21.6 -
F_ Shands = Pine Ridge YWalmart 13,483 $974.418 11,745 5852 425 - 235 -
9 viuniers Run - Reitz Uion 15,624 51,128177 3637 $262.877 - 412 -
10 Santa Fe ~ Downtown Station 6,335 $457,825 2,993 $216.303 280 | % 18,790 19.1 4,966 |Saturday Service 1
1 Eastwood Meadow: — Downtown Siation £,065 $438,342 €441 $465.517 2,040 | 8 147,431 18.4 1 37.536 |Eliminata 1 bus, bage service []
12 Reiiz Unton — Builer Plaza 20470 $1.457 691 - 30 % - 382 2
13 Redz Univn - Caieel Source 9,825 $710.065 3,611 $255.744 = ] - 42.6 -
15 Downtown Station — NW 13th Street/NW 23rd Avenue 3,620 $622,996 8,200 $592.593 $ - 30.2 -
16 Supa Hill — Shands 5010 $362,091 3,587 $250,230 = $ = 272 -
17 {Shands — Downtown Stailon 3.605 $255 308 - 30 £ - 304 -
19 Rertz Lnion o SW 23rd Ten 3 SW3sth PL 475 $24.540 = 30 $ - 20.8 -
20 Oahe Mall - Reitz Union 31,699 $2,290,875 7.290 $526.81% $ - 41.3 -
23 Oaks Mall - Santa Fe 5,970 431 469 2.892 $208,005 $ - 252 -
24 Downtown Station — Airport 2,090 $151,028 3.613 $261,100 2,024 | § 146,274 11.1 1 22,466 |Eliminate Routa 3
|25 Comrnuter Lot — Atfport 3.7 282,301 - 30 b - 18.0 -
IZE Downtown Station —.Job Corps 4,002 $289,258 - 30 - 26.1 -
27 Blount Center — Duval Walmart 1.474 $106.540 737 $53,270 737.10 53,270 11.7 8,624 |Eliminate Aftemoon Service 4
28 Forest Faik - Tha Hub 6,342 458,380 - 0 3 - 3.8 -
|29 Knvanig Park io UF . 88b 143 691 - 30 - 544 -
34 The Hub - Lexingl Crossing 10182 $73531 o 30| 3 E 286 =
35 S 35th Placa — Reitz Union 19,157 $1,384,462 4632 $623 369 - = .3 =
38 |wn_|gston Flaza — The Hub B 3240037 - 3¢ 3 - 277 -
37 Reitz Union — Buller Plaza 5,671 265 321 - 30 b - 458 -
38 10,469 7568 561 - %0 = & =
33 1 766 127 595 = 10 - 132 -
Hunters Srossing — The Hub 2,380 215 357 - 40 - 138 -
43 Shands — 3anta Fa 10,881 $767 124 7,883 $560.738 2,810 210,270 19.3 1 56,153 |Reduce 1 bus, 12 hours 8
46 Downtewri Sirculater 3,628 $262 167 - 50 = 442 -
|62 Oake Mall - Lexington Crossing 1,708 $122 419 - $0 3 - 10.9 -
75 Oaks Mall - Butler Plaza 10,191 $73b 488 10.191 $736.488 3 - 25.8 -
76 Haiie Market Square — Santa Fe 1 785 128,739 = $0 - 1758 -
77 Cabana Beach — Sants Fe 1470 106,248 - 50 3 - 424 -
711 Eastside Circulitor 1,664 120,225 - $0 = 24.4
1Subdotal 278118 | %20,099,555 113,640 $8.166,515 - = -
117 Park-N-Ride = (Reitz Unicn - Forest Fark) 7160 £17 439 - $l - 48 20 -
118 [The Hubs = Park-N-Ride #1:Culiural Plaza 8116 Bt 648 = $0 - 4E.00 -
119 Farily Housirig (The Huk - Uriy Village) 2,551 184 368 2 $0 = 24 10 =
120 Fratenity Row 5213 376 712 = %0 - 5170 E
121 Commuter Lot—The Hub 2175 157 404 - 3G = 530 =
122 UF North/Sauth Circulator 2,301 $166,319 - [f] - 2410 -
125 Lakeside — The Hui 10,098 728,632 - 1"} - 6620 -
128 UF Easthesi Circulaior 6,832 $475 785 - [i} - 3530 -
127 Soroity Row - Turingtan Hall 4120 $207 723 = $0 = 85 50 =
128 Lake WaubuE 36 331,643 - $0 = 690 -
| Subtotal o — 48,813 53,527 895 - 0 $ - -
300 L& A Duwniown Station — Frateinity Row (Th - Fr) 3,808 $260,834 = 30 $ - 2290 u
301 LG B Duwntuwn Station — Lexingten Grossing {Th - Fry 1,895 $14417¢ - B0 - 20.20 -
lJM LG C Duwaicwn Station = Oaks Mall (Th-Fi 058 ¥150 832 = 0 - 2930 E
303 LG D Downtown Station — Catesr Source (Sab) 400 $25,906 - $0 3 = 5.20 -
305 LG F Dosntown Station — Butier Pla__za (Safy 446 $32,215 - $0 - 1240 -
Subtotal 8,538 3617065 - $0 = -
[Total 335,469 324,244,3\161 108,371 $7,904,240 14 187 | § 1,048,847 5 249,846
Hourly Rata $72.27 8 Transit Operators $ 284,428
UF Funded Routs 1 Transit Supervisor $ 70,280
SF Funded Route 1 Analyst $ 70280
County Funded Route 1 Fiest Mechanic | $ 41,087
1 Fleet Mechanic N $ 45766
1 Fleet Supervisor $ 70,280
1 Dep. Mark. & Comin. Sup. $ 75410
14 $ 668431
173,838 Miles
Maintenance Costs $ 330,204
Material and Supplies $ _ 28,075
Total $1,026,001



Option 2 - Citywide Service Reduction

Total Hours Total Base Proposed Rﬁcﬂou Priority
= Productivity | #¥»of
Houre Cost Hours Cost Hours cost Ridershlj Comments
Route m Description {Passihr) | Buses =
1 Downiown Stahion = Buller Plaze 18,842 $1,347.275 +1.728 $847 551 - $ - 128 -
2 Downtown Station — Duval Walmart 4,005 $289.458 4,197 $303,335 3 - 19.0 -
3 Downtown Station — Plaza Verde 2,059 $148,834 & 30 2050 | § 148804 17.1 35,209 |Eliminate Route 3 5
15 Qahs Mall — Dawiriows Siatien 16,129 $1,165614 8 447 $610,465 207015 149,599 273 1 56,511 |Reduce 1 bus, 12 hours, F and S 7
IB Downiown Station — Pine Ridge Walmaii 4,174 $301,677 3,613 $261,100 260 18,790 19.8 5,148 |Saturday Service 2
|G Eastwood Meaduw:s — Dawniown Station 3,620 $261,648 3,613 $261.100 B - 216 -
I8 Shands — Pina Ridge Walmari 13,483 3974418 11,78 4852, 425 - 23.5 -
|9 Hunigis Run = Seiiz Linion 15.624 $1,129.177 3,637 262 817 $ - 1.2 -
10 Sante Fe = Downtown Siation 6,235 $457,825 Z992 216,502 260 [ § 18,790 18.1 4,966 |Saturday Service 1
11 Eastwood Meadows — Downicwn Stafion 6,065 $438,342 6,441 465,517 3 - 184 -
12 Refiz Uion — Budel Plaze 20170 $1,457 691 - 50 E - 388 -
13 |Rettz Unian = Carser Bolics 9,825 $710,085 3,511 $253 744 - § - 42.6 -
15 Downtown Station — NW 13th Street/NW 23rd Avenus 8,620 $622.996 8,200 $592.583 $ - 30.2 -
16 Sugal Hill - Shands 5,010 $362,091 587 $258.230 - £ 272 E
17 Shands = Downiown Station ‘3 BUS $263 306 - 30 - 301 -
19 Feertz Union to SW 25id Ton @ SW.35th PL 475 $34 743 = 0 i - 268 -
20 Qaks Mall — Reiz Unian 31,695 §2,290,875 7.260 $526,812 3036 1% 219412 41.3 1 125,387 |Eliminate 1 bus, base service 9
23 Oaks Mall - Santa Fe 5 970 $431 489 2,892 $200,005 $ - 25.2 -
24 Downtown Station — Airgort 2,030 $151,028 3,613 $261.10 2024 |§ 146274 11.1 1 22,466 {Elim Route 24 3
25 Cutnmuter Lol — Jurport 3,607 b2t 341 - 30 [ - 180 -
26 Downtown Station — Job Corps. 4,002 289,258 - 50 § - 28.1 -
27 Bloutit Center — Duval Walmart 1474 106 540 737 §53.270 73710 | § 53,270 11.7 8,624 |Elimi Afternoon Service 4
28 Forest Paih - The Hub E. 343 $45k 380 - 50 ] 3 - 308 -
29 Kiwaris Park to UF 1,988 $145,891 - $0 - M4 -
34 The Hub - Lusingion Crossing 10,i82 $73E 821 = $0 - 26 -
[36 Sw 35t Place — Retz Unop 19,157 $1,384,482 3 832 $622 361 720 52,034 413 1 29,736 |4 hours, Fall and Spring ]
3 Willistori Plaza — The Hub 33X $240.657 - $0 5 - 277 -
F‘.T_ Rentz Linion — Butier Flaza 3,671 b26E. 321 - $0 - 15.8 -
38 Enclave — The Huks 10458 $756,561 | - $0 ] - 67 b -
38 ANpori - Sanis re 1.766 $127 503 - U 3 ] 152 -
40 Huntety Crossing = The Hub 2,830 $215 257 - $0 $ - 15.6 .
43 Shands — Sania Fe 10,891 $787.124 7,883 $565,739 2910 | § 210,270 19.3 1 506,153 |Reduce 1 bus, 12 hours ]
46 Downieen Circulator 3628 $262 167 = $0 - 442 -
162 Oaks mall - Lexngton Crossing i, 708 $125 41 - $0 - 10.8 -
T8 Oaks Mmall - Butler Plaza [ NET] $736,488 10.191 $736.488 y - 25.6 -
76 Haile Matket Square — Santa Fe 1,795 $129,738 - $0 - 175 -
77 (abana Beach — Sania Fe i 470 $106,24€ - $0 - 134 -
711 Eastaids Cirgulator 1,664 $120,225 = $0 - 24.4
Subtotal 278,118 $20,095,555 113,000 $8,166.515 - -
117 Patk-N-Ritie 2 (Reitz. Union - Forest Park} Z 160 $517.438 - $0 - 18.20 -
118 [The Hub = Park-N-Ride #1/Culiural Plaza 9118 $586,682 - Sl 3 = 48.00 -
119 Family Housing (The Hub - Uni: Village) 2551 $184,5369 - S0 % - 2410 -
1120 Fraieinity Rove 5213 376,712 = 50 L3 = 5170 ~
121 Commuter Lot = The Hub 2476 157 404 - 3 $ - 530 -
122 UF Nenth/South Circulaiot 2,301 166,315 - 0 h - 2410 -
125 Lakeside —The Hub 10,086 $728 633 - S0 - 66.20 -
126 UF Easthviest Circulator 6,639 470,785 - B § o 33.30 -
127 Surnn% Ruw - Twilington Hall 4120 $207 725 - 50 = 63 50 -
128 Lake Waubuig = 433 $31,843 - $i b = £ o0 -
Subtotal — 48,813 $3,527,695 - 30 3 - -
300 LG » Downtowii Station — Fratetniiy Row (Th - Fr) 5,609 $260,83 - 1Y) 3 - 2230 -
301 L3 8 Downiown Stabon — Lexingion Ciossing (Th - Fuy 19956 144178 - 30 i = 2020 -
302 LG 5 Downtowii Statior; = Quks Mall {Th-Fr; ] 2,088 $150,632 = 30| i3 - 29.30 -
303 LG D Cownicwri Stairon — Cateer Souice (Sat) 400 $28 08 - $0 - 320 -
305 LG F Lowntuwn Statien — Autler Plazs (Sat) 446 $32.215 - 30 - 12 40 -
Subtatal 8,538 $617.065 - $0] - -
[Total 335,469 $24,244.316 109,371 57,904,240] 14,076 | § 1,017 244 5 344,201
Hourly Rats §72.27 8 Transit Operators $ 204428
UF Funded Route 1 Transit Supervisor $ 70,280
SF Funded Route 1 Analyst $ 70,280
County Funded Route 1  Fleet Machanic | $ 41,887
1 Fleet Machanic Il $ 45766
1 Fleet Supervisor $ 70,280
1_Dep. Mark. & Comm. Sup. $ 75410
14 § 668431
FHEEE Miles
Malintenance Costs $ 320,024
Material and Supplies E] 27,279
Total $ 1,016,633
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Weekday Service Estimates 150938D-MOD

2018 FlirSpriig 2018 Summar Base Bffuremca From Eage [t - .| BF Bhars of| UF Share of Exsting] 3
(Hours}) UF Funded Toial Orffarunce |FPOT Grants| FDOT Grag
F U L) A Rad R Toial | Aoguiar t_ D/R Red 3 D/R Totst DR Reat § Rog DR | Summes Total} F/3 ¥ Fails Sumimes| 1 55 H
1 Dawricwn Station — Butier Plaza gl | A0 < o NS 24 | 5T .30 189 5364 7855 &, 788 «0 080 68 a “5%]| 1007
2 Downtown Station — Duval Walmart 13.18 0.41 13.15 0.4 980 13.82 037 i32 037 1,043 2572 131 53.20 0 0% 0% |
3 Downtown Station — Plaza Verde I E7 2.27 1A 0.27 594 - - - - - - 0 0% 0%
5 Oaks Mall — Dowrtown Stafiun ik A3 il e T fran 15 2 ik 5202 3 7Y 101
8 Downlown Station - Pine Ridge Walmart 1483 o4 14.85 0.1 1,120 1592 1882 0.38 1,042 2570 1] [ %
7 Enstwood Meadows — Downtown Station 13 65 0 46 13.35 0,46 1,045 13.92 1572 .86 1.042 2,570 1] 0% 0%
¢l Shands — Pine Ridpe Watmart 1 ddp ] Eam T713 £ £V 1 30 . 1z > 920 il 10%| 100%,
0 Hunbers Riih — Reit:; Union 0 = Sar| aer b zege| ceae| EEN R ora| 2185 4 79%] 100%|
10 Senta Fe — Dowtown Station 253 2.27 0.37 1575 116 i1.00 083 864 2129 0 2% [1xi]
11 Eautwood Meadaws — Downtown Station 27353 prith - VRS 1,897 2233 9.8 =233 0.83 1,691 4 169 0 0% o
12 Reitz Lrion — Butler Plaza KD A s el - S - - ] - - [is.118}! (,486) i 10045 10074
13 Reiiz Uvion — Caress Soutea — ciatl € 3t D53 19609 42p6{ el ALY LY 7 2366 1 GS) [ '16_3_’1 1 E5%| 1002,
|15 Downtown Station — NV 13th StreetNW 23rd Avenue 033 28.18 0.7 218% 28,18 2.9% 2_‘!;35 0.8% 2198 5,420 - = 0 0% 0%
18 Bugar Hil - Shands il B RN T SO MY IR VB S43]  2aa0 81 i 1 % e |
A7 Shands — Downtown Station 2 el el ees] - - - - - - {zao2)| (1003 1 400% 100"
19 Reitz Unin i S-+ 26:d Ter: ) 8.¥35th PL - - - = - = - (475) - 1 100% 1000
20 Osks Mall - Reitz Uneon Lk b o 2 P : Fi 2% 5385 195 3ol £ S0 0,7AE +,302 {10518} 18 mgﬂ i TS 9
Fil Cabanha Beach — Reitz Linion - i - - 3 3 - 1 100%
22 The Hub — Archet Road - -
23 Qaks Liall - Santa Fa 1,180 = - - - {4.791) {1.180) 1] 0% 0%
24 Downtown Station — Airport 603 13.02 0.38 :3.92 0.36 1.042 2570 1.064 438 1] 0% D"F:l
Co\nmnite: Lot — Ames MR T TRk T — Bz o 1 00% T4
28 Downtown Station —-Job Colps 1,155 (2,843) {1.155)] 1] 0% 0%
27 Blount Gentar — Duval Walmart - - = (1,474} - Q 0% 0% 457,905 892.49
Z8 Fumse Park - The Hub T = I S NS 2,348} : i wikh 100%
Kwvaae Park o UF - - - (1. 533) - 1 i06"s 100%
The Hub - Lextixyine Crosang 5] 333 3.05¢ 10125 {2;0! i 2007 160%
SWW 35th Placa — Raltz Urson BT 2 20k MR 240 M i A% Bia2 17558} a ,Ba il St 100
WiHston Plaza — The Hub - - - [5.c50) - 1 1008, 100%
= G T 10,971} - _I i 100% 00| s12ri
o Huts o - - 1340 AFT 11, T4TY b el 100%
Alrport - Santa Fe - - - (1,766}, - L] 0% Q% §57.815
Hiters Crsethy — The Hub = = = 292Uy - 1 00 1008, $107.652
43 Shands— Santa Fe v o <837 250 ) 45 28 e 2,275 5,606 12,348} 682 i 28% 100%
a5 Do v Dxculato. S 3 - 592 0 15,038} 1502 i 106% 805 1
82 Qaks Mall - Lexington Crossing 1,708} - Q 0% 0% 157,505 882.49
75 Caks Mall - Bullsr Plaza 32.15 3.87 2702 3315 3.87 .15 3.87 2792 8.569 = = 1] 0% 0%
768 Helle Markat Square — Santa Fe E = - {1.785) - a 0% %
77 Cabana Beach — Santa Fe - B - {1,470}/ - a9 0% %
Fn Al i - [ETET - k] 100% o i
- B _,1 B 1 4100% o] scoooo|  sueren
- - - 1 0J% 100% -
- 55,08 | 20721 SAGEA | Siema] 22011 oTatd] | 2291 o ) 33,371 %5 T @ o4 [T ST M
Raic: Unien - Farast Park) - - 2478 15.985; s1.179)] 00°,
The Hub — Park-N-Ride #1/Cuétural Plaza - - E [CHIT 5
118 Family Housing (Tiw Hui: - Univ Yilsge) - “ 642 11 £08) (Ba2
120 Fratermily Ru - - 1,333 (E.2578) (1,393 1
121 Commuter Lat — The Hub - - - {2 178} - 1
122 UF noiih/Soui Circulator - - S (1,703) _j5eay 1
258 Lakeside — The Hub - - 1,300 &, PUR) 1, 300, 1 1085 8E
UF Eazi¥/es Sirculader - - €82 {533 33 1
Sthuny Row - Turlingisn Hall - - 353 {5,767) (gAY 1
= - | =
LG A Downtovm Statian — Fratersity Row - - an [l 7071
Lis P Downtown Station — n KSrossin; 210 i 100% 1007
LG S Downiown Siabon = Oake hfal A7 ) i 0% 100%
L% D Dewnbawn Staiton — Careel Source -
LG F Dowditown Stotion — Bubler Plaza
80,41 3.20 - = ] = lim===" {721 81.320] 180.F:
el s Pk, X b SRR h | SIpAE ) g " GO0R F S8BTl r b i
Hourl; Rato 88455
Period Weekdays
Fal/Spring 185
FaliSpringRed. 15
Summer 2}
Summer Red 15 253
FaliSpingLO A 93
FallfSpring LAB/C B8
Summer LG A 15
Summer LG BIC 9
Service Development Grants

Third Year 46 $42,500.00
Second Year 27 $60,000.00
Second Year 2 £ $60,000.00
Existing on 46 (2 $296,635.95
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UF Obiigations " Nen-UF Obigatis” & 2017 Summur
Got Gost] tiowrcd [ UrReg] UF Reg Tata] UE Red] UE Rnd Toialk UF Tomal
337z Be¢ o [ E < - .
30 - ($11,883) RES) | = . .
50 = $133615 |_2,060.42 = _ :
| jeoSo80 ] ep2e $a = = - -
50 - $17,400 768 5 = 5
$0 = 3402 & = = .
381,71 | 1,080 50 B 5 T E
$76E 406 | 11,690 0 E = N -
50 = 197,79 3,049 = = ~
S0 £ 13,356 206 = = =
$1.005.50% | 1855 50 . - E =
$3%03%2 | ep8 $0 - 2 g S
S E 30 z E - -
31,57 1,284 1 “ - - =
322t 4,508 30 = S - .
$30,831 a7E 30 3
FSO0EF | 78 %0 2 5 = 3
0 = 50 3 = = 5
50 - $387,349 | 5,970 5 a .
50 E _($98,516]} (1,823) : F 5
seEser | 018 %0 B 3 " 2
$0 - $250,630 4,002 - = s
0 = $153,551 582 . = =
et i B0E | B F1i 5 E = z
128308 | 988 30 >
660,570 | 10,182 0 - 3 z 3
$607692 | u36e G E 3 o 3
3521031 5330 0 5 5 z -
FuGH2 | 1702 36 - = = =
$é7caue | ndee [ - s z z
$0 ~ $172.461 &3 = g -
| e % E 5 3 5
$165156 | 3,008 50 E o g z
SE5356 | nAve e - = = =
[ E $168,704 a5 - 5 :
50 - 80 ~ G s =
$0 - §116,473 1,795 = = =
0 £ $65,383 1,470 E 5 L
R IR $32.9%5 E 5 3 z
15200000 3 30 S E . .
[ . = = =
IRV W T M RE I S 5 = 2 5 e (K D 1 = 1
3464520 | 60 o 5 = = >
$526850 | 8118 0 - B 3 2
$1655:6 | 851 0 - . 5 z
$338392| 5210 %0 2 2 5 3
Tiria0e | zare 0 - z g z
S92 | 2701 3 5 5 3 =
558:707 | wwiz $0 - - = -
5395162 | 6166 S0 - = s .
$267,2r¢ | 4120 $0 C - T =
wl ) - - A
[ _izora e | ik %0 T v 5 - E 5 3 ) T 5]
®W21304 | o0 50 - z =
52602 | 327% 30 = = > -
36361 038 $0 B = =
3u . 0 - - =
$0 - 3n - - 5
T TRl | T 7 = 5 2 z 3 = = = %
i Ak h




Saturday Service Estimates
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Exrsting Fall/8pring Exwting Summer Baso Diffarenc- From Base o AIF Sharr | UF Shure of| UF Obligation: Nen-UF Gbligatians
— — ours undad | o Total | Tt
Deacriptiun Raguiar DR Total] Reguiar DR Total r DR | Summar Tuh!l Fi8 Total| Fall§, Zummer| Coat Hours | Cost
Downton Station — Butier Plaza 3211 1,03 1,288 20,30 2.53 320 20.£7 .o 320 789 47Ty - 0 0% 0% 50 0 530,543
10.75 $.27 400 16.78 a7 166 10.82 0.27 168 414 i1 21 0 % ol $0 0
- L] 30 1]
& TT g 1,458 2T 50 36U A3.0u ) 201 18 850 (B¢ &) a SEth 1 Lny| B 30 1
5,48 218 209 548 0.1F B5 200 B84.8] of 0% o3 30
50/
11.63 0.83 408 118 943 199 1162 14k} 181 472 1] 0% O%| 30
8,88 0.83 962 i} o850 128 10.492 .50 171 423 [] % O%| S0
5.48 0.18 200 548 013 85 ] 9% 0% 30,
s 2 5 . . - e | 477 16 414 EI Th o] [
B b S 18 1 0(] 281 —— a 100% 1{!&' & 129
7o o8 224 388 & 37 81 5.18 Q.27 & 212 !ﬂ 0% 0%
[Dovntov.n Station — NW 1.iih Strest/NW 25rd Avenue 10.87 0.2° 412 a7 .27 167 0%a .27 168 414 0 % 00,
18 Supar Hill - §hands 5.80 42.37 224 [:19] nsy 21 546 027 88 212 (] 0% 0%
1T Shands — Downtaron Station
10 Re1x Uriion io 350 25:d Tar £ SWakth P 30
- o e a4 iy 361 Tigo{ 2. 55§ 1Bd 1508)) £ i 81t ey $a
Cabana Seach — Reitz Unlon 50
The Hub — Archer Road 0 -
Qaks Mall - Santa Fe $0 =
Downtawn Ststion — Alrport 30 *
Commuist L — srpos A LS _ By L5 b idl (250 FALE )] | 1 100%) B i
Downtewn Station — Job Corps 0N -
Blount Center — Duval Walmart 30 =
Ferest Park - Tha Hub £a
Knsania Park ic UE
The Hub - Lexingten Groaalng 50 -
[9ve S0t Plave — Rgnt, Liiga REER Bl R 230 265 [ Y | 1 e N
Williston Plaza — The Hub 0 -
Reitz Union — Butler Plaza 50 =
50 _
$0 5
$0 -
o Walmart 50 =
30 -
a8 Downtoun Girculslor $0 -
IIIZ Caks Mall - Lexington Croasing 30 -
78 Caks Mall - Bulier Plaza 18.83 203 5B7 1383 213 28 1333 203 238 587 - = 9] 1) $o0 -
78 Haile Market Squers — 8anta Fe $0 -
77 [Cabana Beach — anta Fe s0 :
711 Eastsle Clreulator 13.21 wBl 523 2H 0.03 212 50 =
Bubtotal 2143| 1329 925 | 197.34 jo.eol cTA2e] 44Es5| 774 2,245 5530 ] [3:363) {eo3)] ﬂ t7 125761 397
117 |Park-N-Ride 2 (Reitz Uiniun - Foraat Park] 50 .
118 | The Hub — Park-N-Riie #1/Cultural Plaza 50 =
118 IanII-; Haulin; i Ee Hub = Univ, WIEH; 50 -
120 Fraternity Row 50 -
121 Commuter Lot — The Hub $0 -
122 UF Morth/South Clrculator s0 -
125 Lakeside — The Hub 50 -
128 UF EastAVust Sinuislc. ki3 PS 158 738 {738} i} :100% il =
127 ] Sorority Row - Turfington Hall jo0 -
128 Lake Waubuig 9z 0.5y 312 il 3 | 350 128 \'813,_ {126.3) 1 1003 30 -
Subtotal 20.99 133 1,048 792 0.50 128 - = {1 ,M_!] (‘lﬂi S_D
300 LG . Downtawn Station — Fraterity Row il” s ol 1) o 2585 114 ‘148 {791 146 3 1 100% | 30 =
301 LG B Dov.niown Staucn — Lexingion Crovaing e 543 805 RE-ATHS 5.0 14 1008} 514 i 100% 30 -
302 Ligwntown Etation ~ Caks Mall L 14 630 1877 1ts 118 {B3u} {1142 1 10086 30 -
303 % [ Dovantuwn Station — Carser Source SAp nié 406 {400} 1 ig0Rs| 30 -
308 LG F Downtoven Stution - Bubier Plgzs ] uis a8l =1 (448) 1 Al too% 30
[ Suibbatal 85,34 478 Zo81 | 80,41 3.20 382 ol - {2,0_81) $0 -
[ToTAL 8378 | 93z | 13,354 265,07 1430] et wuies| 74 2,245 5,539 (7.292) 4 $26,761 ED

Hourly Rate  $84.28

Base inlcudes City, County and Santa Fa Funding

Parfad Saturdays
Fall-3pring ar
Summer 16
SummerlG B
Fall:3pring LG 32
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2
It fomes: 201%/2917 New Fen Houre NorUF Houre
2 = 5 $0 $0
- - - L] 0
o - - [ 1] $v
= E . 30 M
= o = [T] 30
2 - o $0 50
. o 30 50
B - - 50 $0
B - L $0 30
2 = =] 30 30
0 N N $0 34
- - - $0 30
o g o 50 50
B - - $0 30
o - - 50 50
5 = 5 T %0
= hd ] 30 50
= 2 - %0 30
= g L] 50 30
= =) = 50 S0
0 o o $0 7]
= b =) 50 40
= L o L1 50
= - o 2] $0
- o o 0 ]
= - o S 0
hd - =] 2] $0
= o o 50 [
= : L] 0 $0
= - = 0 2]
= = $0
hd - ] 1] sv
= - - [1] [
hd S = 50 s
- E o $0 $0
L] - 0 50 0
= = o 30 $0
= 2 . §0 $0
= o o 50 i)
< =1 %0 i 5 5 " s '. KX
= = o [ 50 ]
= = S 30 30
- o o $0 [1]
= - - 0 30
o = - 50 %0
- o o $0 50
5 2 - s0 %0
- o E 50 $0
B N N $0 $0]
5 N N s0 &
5 N N 0 30
= 2 - 50 ]
o - - 0 50
o N N 0 0]
5 = N 3 50
i . P 3 * 5 5 ] g E
7 - = 18




Sunday Service Estimates

150938D-MOD

Existing FallBpring Exrating Summar 3ase 9'"‘“"(;:::‘)'" Basa uF Fundea | UF 8hare |uF anen o] UF Obligas Nen-UF 0
II-!ouh ] D:l:rlpﬂon Rﬂu' DiR Tonll Regutar Total VR jummear Total FI8 Total LS pri Summor| GRECY Caost | Hourc Coat Houra.
i 8% .53 588 T 123 - | - - (988 (12_31' i 1Wi| 110084 $44,624 ag1 $0 1]
Q
Downtown Station — Plaza Verde
Oakn. Mall — Duantown Station ~EE (e 302 =8 122 = = = {302) ;.g}l i -.ou".' 1u|m| 27 .4asa| 424 50| 9
Downtown Stetion — Pine Ridge Walmart 1 t t L]
[l
7.82 = 3G Vo 128 - - - [ELE | 325 1 190%] 100 $28 103 433 $0 [l
Hunters Run — Relt: Uréon i 330 288 iz 116 - - - (268) 1118 1 100% 100% 4 q
10 Santa Fe — Dewntown Station :
11 Eastwond Meadows — Downtown Station = - - - - - - - - - - 0% 100%) %0 - ki)
12 Ruitz Linion — Butier Plaza {56 332 LR .50 120 - = - 3 1129 1000, 100% $26,922 481 bl
13 |Reitz Union = Career Souice .25 158 38 50 126 - = = {1 126 1005 10090 $16.214 281 (]
15 | Dawstown Station — NW¥ 13th StraetW 23rd Avens 057 2 71 L 27 122 - - - {301} 1122) 1005 e T 122 0
18 Sugas Hill — Shands 25 1585 - - = = [iF‘SJJ = il 100 100%i $10,058 158 [t]
17 Shands — Downtown Station o]
18 Reitz Uniun to Sw 23rd Tarr § SW3sth PL
20 Oaks Mal — Rertz Uriun iq23 100 688 =57 126 - - - 1586} [126)) i} 100% 100% $46 17 i i1 $0 0
21 Cabane Beach — Raltz Union 0|
22 Tha Hub — Archer Read 0
23 Caks Mall - Santa Fa 0
24 Downtown Station — Alrport: 1]
25 Comrmuter Lot — Alpori ] .87 279 g 118 - - = (279)] {113] i} 100% 1008, $25 472/ 303 $0) 0|
268 Downtown Station — Job Corps. 0|
27 Blount Center - Duval Walmart 0
28 Forexst Park - The Hub 0|
Eal Kiwanis Park to UF
M The Hub - Lexnyton Grossing o 0l
35 SW 35th Phace — Reiiz Uinion 10 .87 324 Y0 232 v - - 1324) (132)) 1 100% a00% %29,5688 38 50| 0|
38 Wilston Plaza — The Hub 0
37 Reitz Union — Butler Plaza Y]
38 Enclave — The Hub o]
30 0
a0 0
0
43 Shands — Santa Fa ]
48 Daovirtown Clreulatar 0
62 Caks Mel - Lexington Crossing 0
75 Caks Mal - Butlar Plaxs 0
75 Helz Maskof Suare — Sarfa Fe g
Lid Cabana Beach - Santa Fe [1)
711 JEnstaxls Cuouator 782 0.2 299 FeT Pl 298)| H21)] 1 1005 100% 527,264 2 q 0
Subtatal = 9.8 548 3,898 §5.56 1,354 = - E.llﬂ) (1,364_” 12 12 1300'&| $340,815 Gﬂ ﬁ 0
17 Park-N-Rida 2 (Reiz Union - Forsst Park] [1]
118 The Hub — Park-N-Ride #1/Cuttural Plaza 0
118 Family Housing {The Hub - Univ. Villags) 0)
120 Fratornity Roww Q
121 Commuter Lot — The Hub 0
122 UF NeriSouih Circulator 1)
128 Lakeside — Tha Hub 1)
120 UF EacuWeai Groubstor 1567 L 78 - - - - 735} 4 100% 100% $47.TT1 ~36 $0 (ﬂ
127 Soroiity Ros. - Turlington Hall 0
128 Lake Wal.bug = = — = - 0
;lubbhl — 10.07 0.83 738 - - - - - (T38| - $47,774 738 $0 9
300 LG A Downlown Station — Fratemity Row 0]
304 LG B Downlswn Station — Lexington Crossing 4]
302 LG C Dowariown Station — Caks Mal [1]
203 LG D Downtown Station — Career Source 0
305 LG F Downto.vn Station — Butler Plazn []
Subtotal - = = = - = - - il o [1] - $0 El
Total 118.68 ] BE.5€ 354 & 5 3 4, 832) O | $368,387) 5,086 $0 0

Hourly Rete $84.88

Poricd Sundays
Fak/Gpring 37
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