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❖ Strategic Plan Framework

❖ Citizen Committee

❖ Big Idea Recommendations

Today’s Discussion





Together, 
we will become 
our best 
GAINESVILLE.



Committee Objectives

❖ Assess the community’s “big ideas”

❖ Prioritize ideas per feasibility & impact

❖ Provide big idea recommendations to the Commission





❖ Private-Public Ambassador

❖ Conference Center

❖ Regional Air Travel

















❖ GNV4ALL Recommendations

❖ Youth Training and Employment

❖ East Gainesville

















❖ City Hall Campus

❖ Linear Park & Art Line

❖ Intergovernmental Cooperation



















❖ Community Doorways

❖ Citizen Hiring Model













Accept the Recommendations 

of the Citizen Committee 

for Implementing the Strategic Framework 

First Steps


