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Support a Strong Economy? Plan for a Better Future?

Foster Greater Equity? Be a Community Model?




Fellowship Model
Volunteer Corps

Smart Cities Lab

Collaborative Planning
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Support a Strong Economy? Plan for a Better Future?
Catalyze job diversity, entrebreneurship. Promote obportunities for vouth. familie:

> (itizen Impact

> (Guiding Questions

> (ity Leadership




Potential Support of
Citizen Impact Guiding Questions

City Leading

> Support a Strong Economy?
Big Idea

* Catalyze job diversity, entrepreneurship,
and small business vitality.

Establish a Private-Public Ambassador
Targeted

Lead the Development of a Conference Center . .
Targeted Indirect Challenging

Evaluate O tunities to Bolster Regional Ai
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Framework Committee Big Ideas
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* Catalyze job diversity, entrepreneurship,
and small business vitality.

Establish a Private-Public Ambassador

Lead the Development of a Conference Center

Evaluate Opportunities to Bolster Regional Air
Travel




Framework Committee Big Ideas

@ @ © Foster Greater Equity?
( X Strengthen neighborhoods, provide equitable
@ services, and support access to housing.

Potential
Citizen Impact

Support of
Guiding Questions

Evaluate & Support the Gainesville For All
Blueprint for Change Recommendations

Ideate & Implement Long-term Strategies to
Improve Training & Employment Opportunities
for Gainesville’s Youth

City Leading
Big Idea

Challenging

Dedicate & Catalyze Investment in East
Gainesville

Targeted

Challenging
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o0 Strengthen neighborhoods, provide equitable
o services, and support access to housing.

Evaluate & Support the Gainesville For All
Blueprint for Change Recommendations

Ideate & Implement Long-term Strategies to
Improve Training & Employment Opportunities
for Gainesville’s Youth
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o0 Strengthen neighborhoods, provide equitable
@ services, and support access to housing.

Dedicate & Catalyze Investment in East
Gainesville




Framework Committee Big Ideas

“)  Plan for a Better Future? Potential Support of City Leading
D_\) Promote opportunities for youth, families, Citizen Impact Guiding Questions Big Idea

and seniors and preserve our resources.

Reimagine the City Hall Campus as a Civie
Innovation Square

Connect the University Campus through
Downtown with a Linear Park and Art Line

Targeted Indirect

Be a Leader of Improved Intergovernmental
Cooperation

Indirect
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j Promote opportunities for youth, families,
D and seniors and preserve our resources.

Reimagine the City Hall Campus as a Civie
Innovation Square

Connect the University Campus through
Downtown with a Linear Park and Art Line

Be a Leader of Improved Intergovernmental
Cooperation




Framework Committee Big Ideas m

Potential
Citizen Impact

Support of City Leading
Guiding Questions Big Idea

Be a Community Model?
‘ n . Leverage partnerships and innovation
BN 0 transform our city.

Design Unique and Creative Doorways into our

Community Indirect

Challenging

Develop a Model for Hiring Citizens in Need _
Challenging
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Leverage partnerships and innovation
BN 0 transform our city.

Design Unique and Creative Doorways into our
Community

Develop a Model for Hiring Citizens in Need




> (Commission Evaluation

& Priorities Discussion






