Legislative ID# 170444B



distributed to the other municipalities. The formula for Agreement 3 is City 38.635%. Cot
52.10% and the remaining 9.265% to be distributed to the other municipalities.

In May 2016 the City Commission directed City staff to negotiate a long term agreen
covering all 11 cents of the Gas Tax with a single distribution formula. The parties have b
unable to reach an agreement on the split of revenues going forward. Attached Exhibi
prepared by City Statf, sets forth various methods ot splitting the revenue and issues associz
with those alternatives, as well as a breakdown of the amount of revenue the City and Cout
would respectively recetve under each alternative.

The County’s offer on the distribution of the tax as communicated to the City is set fc
in Exhibit 2. The City’s proposed distribution is provided in the Commission action reflecte
Exh t3.

If the tax is levied and no interlocal agreement is adopted. the tax revenues are distribt
in accord with Section 336.025(4) Fla. Stat. This section provides that revenues are distribt
between the County and the municipalities based on the transportation expenditures of each
the immediately preceding 5 years. This default provision would give the City the highest sk
of revenues out of the potential ways to calculate the revenue distribution, with a range
75.07% to 46.61%.

Attending the mediation on behalt of the City will be the Mayor and six (
Commissioners, Anthony Lyons, City Manager, Daniel Hoffman, Assistant City Manager, |
Mann, Interim Public Works Director, Christopher Quinn and Mark Benton with City finar
Jesus Gomez, Transit Director, Deborah Leistner, Planning Manager, Wendy Thomas, Plann
and Development Director, and the City’s attorneys.

Once again, thank you for your assistance in this matter. [ would request a call with
to discuss other issues I am not including in this mediation statement.

Sincerelv vonre

rnzaoein A. waratuke
Litigation Attorney

EAW/cgow
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Transportation Needs (Attachment A, B and C provide detailed information on City of
Gainesville’s transportation needs) Alachua County staff mentioned approaching the distribution
based on future transportation needs however they wanted this to be for a roads only approach

rather than for the entire transportation system. City of Gainesville Transportation Needs:

Transit (cost over an 8 year period):
Capital $64.4M
Additional Service $24.4M

Roads (based on current needs — not long range transportation needs):
Pavement Management
(All roads current PCI </=75)
Collectors and Non-residential $19.6M
Local $50.7M
(current funding allocated $2M/year)

Other Transportation Needs $107.0M
(Capacity, reconstruction, safety, bike/pedestrian)

Total $266.1M

Alachua County Board of County Commissioners passed two motions regarding the Local
Option Gas Tax at their October 4, 2016 meeting:

Motion 1: Commissioner Pinkoson moved to direct staff to return with a proposal for
alternative funding in lieu of gas tax for the pavement maintenance plan as well as information
on the costs of RTS, signalization, and road maintenance under the state default formula, and an
annexation policy that states that if a road is completely within the boundaries of a municipality,

at municipality takes over road maintenance. The motion carried 5-0.

Motion 2: Commissioner Cornell moved to use the miles and population approach to gas

tax distribution and request that the smaller municipalities join the County in backing the miles
and population approach. The motion carried 4-0 with Commissioner Chestnut out of the room.

Annexa*~ Impacts:

Road jurisdictions and definitions are outlined in Florida Statutes Chapter 334.03:

“City street system” means all local roads within a municipality, and all collector roads inside
that municipality, which are not in the county road system
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“Collector road” means a route providing service which is of relatively moderate average
traffic volume, moderately average trip length, and moderately average operating speed.
Such a route also collects and distributes traffic between local roads or arterial roads and
serves as a linkage between land access and mobility needs.

“Local road” means a route providing service which is of relatively low average traffic
volume, short average trip length or minimal through-traffic movements, and high land
access for abutting property.

“County road system” means all collector roads in the unincorporated areas of a county and all
extensions of such collector roads into and through any incorporated areas, all local roads in the
unincorporated areas, and all urban minor arterial roads not in the State Highway System

“Urban minor arterial road” means a route that generally interconnects with and
augments an urban principal arterial road and provides service to trips of shorter length
and a lower level of travel mobility. The term includes all arterials not classified as
“principal” and contains facilities that place more emphasis on land access than the
higher system.

Since 2000 the City of Gainesville has accepted jurisdiction of 26.7 miles of local and collector
roa fully contained within the city upon annexations. The roads that we have not accepted
responsibility for are the urban minor arterial roads which by definition noted above should
remain on the County road system. Staff checked other jurisdictions such as Leon County/City of
Tallahassee. Leon County also owns roads contained within the limits of City of Tallahassee.

tachment ) is a map identif 1g the roads (approximately 27.9 miles) that remain classified as
urban minor arterial wholly or partially contained within the City Of Gainesville. The estimated
cost of maintenance for these is approximately $1,116,000/year ($40,000 per year per mile of
road).

One additional road, South Main Street between Williston Road and S 16 Avenue (1.2 miles) has
not been accepted by the City since the designation of this street changed in 2013 from an urban
minor arterial to a collector road. Alachua County adopted a resolution to transfer ownership to
the City. The estimated cost if the City accepts this transfer is $45,000 per year for maintenance
of pavement, signage and striping. The City already provides the landscape maintenance along S.
Main Street.

It is important to note that the City pays for the operating and maintenance cost of 763
streetlights ($114,879 plus fuel surcharge fees) and 50 traffic signals (§96,364) located along
zse urban minor arterial roads owned by Alachua County but located within the city limits.
Alachua County contracts with the City of Gainesville for traffic signal maintenance in the
unincorporated area at $201,164 for FY16 — this contract covers 39 signals. The City of
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