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CORPORATE PROFILE 
 

GENERAL 
 

 Created in 1985 to provide quality bus rebuilding and repair services nationwide 
 Headquartered in Tavares, Florida just outside of Orlando since 2003 
 Provides a wide variety of needed services to public and private agencies 
 Dedicated to helping organizations maintain and enhance the value of their investment 

in transportation 
 
KEY SERVICES 
 
Specific Experience CoachCrafters has with Heavy-Duty Transit buses and Motor Coaches: 
 

Running Repairs 
 

 Air Conditioning 
 Electrical 
 Component replacement 

 
Collision and Fire Damage Repairs 
 

 Structural Repairs or Replacement 
 Frame Straightening 
 Component system repairs or replacement 

 
Preventive Maintenance 
 

 Fluids and adjustments 
 Inspections 
 Fluid Analysis 

 
Warranty Administration 
 

 Inspect and report failure covered by warranty 
 Warranty claim processing 

 
System Retrofits 
 

 Wheelchair Lifts 
 Restraint Systems 
 HVAC Systems 
 Electrical Systems 
 Drive Trains 
 Custom engineering projects 
 Electric Cooling Systems 
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Full Rehabilitation and Refurbishment 
 

 Interior 
 Exterior 
 Structure 
 Frame 
 All Major Components 

 
Engine Repowering 
 

 Extensive experience repowering transit buses 
 
 
COMMITMENT TO QUALITY 
 
 Provides detailed estimates to insure accurate view of requirements and needs 
 Commitment to honest and open approach to providing services and materials 
 Offers flexible approach by allowing customer to supply parts, if desired 
 Provides support and service on a nationwide basis 
 Invests in new and updated equipment to ensure quality work on your schedule.  
 Encourages employees to continue training and updating certifications to stay up to date 

on new technologies. 
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CORPORATE HISTORY 
 

1985 - CoachCrafters was incorporated in September 1985 under the name ABC Bus   
Manufacturing.  The company was established to serve the public transportation industry. 
 
 
1986 - The company completes its first major bus remanufacturing contract with City of Detroit.  
The company also entered into contracts with the Metropolitan Transit Commission in 
Minneapolis, Minnesota. 
 
1988 - The company secures a contract with New York City to rebuild 100 RTS buses. 
 
1990 - The company is sold to Wayne and Anne Wolf who change the name to CoachCrafters, 
Inc. 
 
1998 - CoachCrafters Inc. moves corporate offices to Northfield, Minnesota and begins 
construction on a new 27,000 square foot repair facility. 
 
1999 - CoachCrafters Inc. moves into their new facility, designed to accommodate all phases of 
coach repair, maintenance, remanufacture, rehabilitation and component retrofits. 
 
2000 - CoachCrafters Inc. expands its service to include wheelchair installation and collision 
repair for motor coach operators. 
 
2003 - CoachCrafters, Inc. opens a satellite facility near Orlando, Florida.  The company now 
offers transit bus and motor coach sales and service at both locations. 
 
2008 - The company expands its Florida operation and service center and closes the Minnesota 
service center.  
 
2011- The CoachCrafters, Inc Board of Directors becomes a female majority and becomes DBE 
certified in 12 states. 
 
2013- CoachCrafters, Inc.  adds new members Jake Wolf & Johnna McQuinn to the Board. 
 
2017 – CoachCrafter opens Retail Service Center to accommodate the needs of local operators.  
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DESCRIPTION OF BIDDER’S MAINTENANCE FACILITY 
 
 
CoachCrafters operates a Bus Rebuilding facility in Tavares, Fl. We have 24,000 sq. ft. 
under roof. Our facility includes a 60 ft. paint booth, a complete welding facility, 12 fully 
equipped mechanical bays with 10 sets of bus lifts. All work bays are supported with air, 
electrical, and a full complement of shop equipment.  
 
CoachCrafters has on average 900 hours available weekly. Many of our technicians are 
multi-skilled with at least two skill areas. CoachCrafters employs 38 technicians 
including two ASE Master Technicians and four certified welders. Many of our 
technicians have a variety of ASE and other certifications and specialties needed in 
refurbishment, repower, and major collision projects. 
 
In option II - All work will be done on premises and CoachCrafters, Inc.  
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Of the bus rebuilders doing business in America, CoachCrafters, Inc. is, by design, 
smaller in size and capacity. For over 30 years, business owners Wayne & Anne Wolf 
have committed to providing personalized, quality service to public agencies & 
private bus operators across the United States.  
 

• We have never defaulted on a contract in all our years of business.  
• Successful Completion of contracts ranging from 1 bus to over 100 buses. 
• We work with your schedule, whether that means expediting completion (parts 

availability permitting) or holding until funding is secured.  
• We adjust staff and hours as needed to ensure each project is completed within 

the required timeframe.  
• We have developed partnerships with manufacturers to ensure the support 

needed to get parts in a timely manner.  
o We are the only bus rebuilder in the nation that performs warranty 

work for Gillig.  
• We are currently working with agencies in Florida, Georgia, Louisiana, North 

Carolina, Alabama, Virginia, Pennsylvania & Massachusetts but have also done 
work in the Midwest and Southwest.  

 
 

Proposed Project Manager 
 
Robert Flowers 
Robertf@coachcrafters.com  
352-742-8111 phone 
352-742-7311 fax 
27530 CR 561 
Tavares, FL 32778 
 

A list of projects that included wheelchair restraint upgrades from the past 5 years is 
found on the following pages. The vast majority of our customers become repeat 
customers and in some cases, I have included the total # of buses we have completed 
over the course of multiple contracts or through several years of options in an effort 
to limit redundancies.  
 
We generally provide 100% of services, with the exceptions of subletting to 
Thermoking for the Cape Cod HVAC rebuild.  
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Cambria County Transit Authority    2 - 30’ Gillig Overhauls 
Address:  502 Maple Ave 
  Johnstown, PA 15901 
Contract Administrator: Bernie Walkowsky 
Phone Number: (814)5353-5526 ext 221 
E-mail: bwalkowsky@camtranbus.com  
October 2016 – Present  
$ 400,000.00 
The project consisted of complete inspection and repair or replacement of: 

• New destination signs 
• Driver compartment including seat 
• Body panels 
• New door asm 
• Replace lower extrusion posts 
• Paint including window frames 
• New flooring 
• Wheelchair lift Retrofit 
• Replace Wheelchair Restraints  
• Axle rebuild 
• Engine & Transmission Replacement 
• Steering rebuild 
• Suspension rebuild 
• Brake rebuild 
• Air valve system 
• HVAC rebuild  

 
Chatham Area Transit System    13 – 2003 & 2006 Gillig LF Overhauls 
Address:  900 E Gwinnett St.  
  Savannah, GA 31401 
Contract Administrator: Steve Boatright  
Phone Number: (912) 629-3921 
E-mail: steve.boatright@catchacat.org 
August 2016 – Present  
$ 2,300,000 
The project consisted of complete inspection and repair or replacement of: 

• New destination signs 
• Driver compartment including seat 
• Body panels 
• New door asm 
• Replace lower extrusion posts 
• Paint including window frames 
• New flooring 
• Wheelchair lift  
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• Axle rebuild 
• Engine & Transmission Replacement 
• Steering rebuild 
• Suspension rebuild 
• Brake rebuild 
• Air valve system 
• HVAC rebuild  
• Retrofit Wheelchair Restraint System 

 
Cape Cod Regional Transit Authority     12 35’ Gillig Overhauls 
Address:  40 American Way 
  South Dennis, MA 02660 
Contract Administrator: Peter Doolittle 
Phone Number: (508)385-1430 ext 104 
E-mail: pdoolittle@capecodrta.org 
October 2014 – June 2017 
$2,226,000.00 
The project consisted of complete inspection and repair or replacement of: 

• New destination signs 
• Driver compartment including seat 
• Body panels 
• Paint including window frames 
• New flooring 
• Wheelchair lift Retrofit 
• Axle rebuild 
• Engine & Transmission Replacement 
• Steering rebuild 
• Suspension rebuild 
• Brake rebuild 
• Air valve system 
• HVAC rebuild  
• New Wheelchair Restraints  
 

 
Hampton Roads Transit Rehabilitation of 28 Gillig LF Buses 1999-2002 
Address:  3400 Victoria Blvd. 
  Hampton, Virginia 23661 
Contract Administrator: Michael Perez 
Phone Number: (757) 222-6691 
E-mail: mperez@hrtransit.org 
April 2015 – Present  
$6,000,000.00 
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The project consists of complete inspection and repair or replacement of: 
• Installation of reconditioned engine and transmission 
• Suspension rebuild 
• Brake rebuild 
• Destination signs as needed 
• Driver compartment including seat 
• Paint including window frames 
• New subfloor and floor covering 
• LED lighting 
• EMP retrofit 
• Wheel chair lift retrofit 
• Replace Wheelchair Restraints 
• Structural repairs 
• Fire Suppression System retrofit 
• Battery Compartment rebuild 
• Air Valves replacement 

 
 

Brockton Area Transit      12 Gillig Half Life Restoration 
Address:  155 Court St. 
  Brockton, MA 02301 
Contract Administrator: Michael Blondin 
Phone Number: (508) 638-5985 
E-mail: mblondin@ridebat.com 
January 2013- October 2016 
$1,500,000.00 
The project consisted of complete inspection and repair or replacement of: 

• New destination signs 
• Driver compartment including seat 
• Body panels 
• Paint including window frames 
• New flooring 
• Wheelchair lift Retrofit 
• Replace Wheelchair Restraints 
• Axle rebuild 
• Engine & Transmission Replacement 
• Steering rebuild 
• Suspension rebuild 
• Brake rebuild 
• Air valve system 
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Walt Disney World 
61 Transit Bus Flooring Overhaul & 246 Bus Q-Pod Installation  
2012-2015 
$2,100,000 
Contract Administrator: 

 
 
 
 
 
 
 

The project consisted of inspection and replacement of: 
 

• Floors and flooring 
• Remove of original wheelchair restraint system  
• Installation of new Q-Pod System 

 
Hampton Roads Transit  
Overhaul of 8 Optima Buses & 4 Gillig Buses 
Address:  3400 Victoria Blvd. 
  Hampton, Virginia 23661 
Contract Administrator: Michael Perez 
Phone Number: (757) 222-6691 
E-mail: mperez@hrtransit.org 
March 2013 – April 2014 
$1,900,000 
 
The project consists of complete inspection and repair or replacement of: 

• Installation of reconditioned engine and transmission 
• Suspension rebuild 
• Brake rebuild 
• New destination signs 
• Driver compartment including seat 
• Paint including window frames 
• New flooring 
• LED lighting 
• Replace radiator/alternator 
• Wheel chair lift replace 
• Replace Wheelchair Restraints  
• EMP retrofit on the 4 Gillig 

 

Walt Disney World Co. 
5275 North Center Drive 
Lake Buena Vista, FL  32838 
Jim Sanders 
(407) 824-5495 
James.d.sanders@disney.com 
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CoachCrafters, Inc. General Overview 
 
CoachCrafters, Inc. is a small company dedicated to helping public and private 
organizations maintain and enhance the value of their transportation investments.  
Originally incorporated in Minnesota in 1985, the company is now located in the 
central Florida city of Tavares.   
 
The company’s workforce consists of ASE-certified and skilled mechanics, paint and 
body technicians and administrative staff.  Currently, 45 individuals are employed by 
the company in the following capacities:   
 

• 38 Permanent Full-Time Technicians 
• 3 Full time administrative support staff 
• 5 Full time Managers  

 
We employ a Quality Control Specialist whose main focus is complete thorough 
incoming, gateway & final inspections in addition to ensuring the parts list is 
complete and accurate for each bus. This helps CoachCrafters identify parts issues 
earlier, ultimately helping us maintain our schedule.   
 
 

Workplan & Timetable 
 

Once award has been made, CCI will order the wheelchair restraint kits (PN 82-91347-000) 
from Gillig Corp to be drop shipped. These currently hold an 8 week lead time. We will send 
our project lead up to RTS to check in the parts once they have arrived. Any parts issues will 
be identified and rectified before we begin the retrofit.  
 
Once parts are staged and complete, we will send a three-man team to complete 2-3 buses 
per day. Our technicians will provide their own tools but will need RTS lifts. We will work 
Monday – Friday with anticipated completion on day 7, clean up and closeout on day 8.  
 
If CCI were to complete the work at our facility in Tavares, we would complete one bus per 
day and the timeline would extend to 4 weeks.  
 
As such, our proposed timeline follows:  
 
12/1/17 – NTP 
2/5/18   -  Parts are checked in at RTS  
2/12/18 – First Article completed and accepted 
2/12/18 – Continue production 
2/21/18 -  Complete final bus  
2/22/18 -  Project Closeout  
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INSTALLATION PROCEDURES 

 
 
Remove existing securement system both curbside and street side of the bus.  
 
A new barrier will be installed in each wheel chair position. The Barrier will be mechanically 
fastened through the sub floor using a metal backing plate measuring a minimum of 1/8” 
thickness and span 1.5 times the dimension of the flange that it is backing. The fasteners used 
shall be grade 8 using lock nuts and shall be torqued to the specification for the size fastener 
utilized. Once torqued all bolt heads will be marked using a permanent yellow paint pen. 
 
A new stanchion will be installed in each wheel chair position attaching the barrier to the 
interior roof of the bus. 
 
A new front restraint module assembly will be installed in each wheel chair position per 
manufacturer’s installation guidelines. The module will be mechanically fastened through the 
sub floor using a metal backing plate measuring a minimum of 1/8” thickness and span 1.5 
times the dimension of the flange that it is backing. The fasteners used shall be grade 8 using 
lock nuts and shall be torqued to the specification for the size. Once torqued all bolt heads 
will be marked using a permanent yellow paint pen. Check operation.  
 
Seal all holes in subfloor & floor covering left by original equipment. Clean interior of bus.  
 
PARTS PER BUS:  
 
Gillig Kit # 82-91347-000 
 
1-LH Barrier arm w/belts 
1-RH Barrier arm w/belts 
1-LH Restraint module arm w/belts 
1-RH Restraint module arm w/belts 
1-LH Stanchion pole and fittings 
1-RH Stanchion pole and fittings 
 
Mounting hardware 
8 - 1/8” backing plates 
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