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Introduction

Effactive economic development demands
informad leader: hir; irom focal elected
lradars. Ecnomic denzlopment 15 the process
of bullding strong acaphiva and equltable
lacal economies. What constitutes success

in sccnomic Jdeslopment and the specific
strateme: o accomplish it will undeubtedly lu &
difterent frem place b~ place. Yet c2spite thez=
differences, lealerzhip Ik consistentl: ifentifi=d
a5 a criticel factor in advarcing local econcmic
de relopment.

Dedicated leadership from lc-al elacted stficlalk
helns decetop & common vision motivate
stakeholders inte acti .. and mr-se .ital projacts
fonvard, Althcugh leads: ship ~an coms frem
mans places within the somr unily, leeal elected
afficiale are particulart; well uositioned tu take
on this rele. The political Influ-nce of alectad
leadershp is enticst o heling communitias skay
the cours= toward = wibrant er.:imomic future,

Perhaps ri v, mora than e*ser it's imperetive for
cities to take the reigns and arow a strong lecal
aconom; from swithin, espacially in the contaxt

of rapidly svalving businass and w.rkforce
Aemands. growling inequity within cities, and a
nevs aru ¢f federalism shifting :ure responsibility
for nrowth te local g emmants. Therefore 1t's
important for city leadars te undae:stana the
practice ci aac.nomic development and thair
rolas within it.

Wht You Thould Hnow- 2 Elected Leaders
and Ecoromic Develapment 1~ published

in partnership with International Eecoormic
Derelopment Council (|IEDC) and is an update
to the 2010 guide. 10 Things You Should’ Know:
The Role of Eitctea Qfficials i E.onurnc
Deve'apiaent. This roncri discusses the
context and ey functions « f luzal econmmic
deelopmznt and slso prevides found=tinal
information about runding s-urces, megsuring
autcamer snd 2zhiesing greatzt clanomic
aquit in citiez ~dditianallz;, this report identifies
sp=zific roles electad ~fficials £an taks to
beiome well-inforrried leaders and strategic
recision-malars f r effectivi local economic
de-:lopment.
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Key Functions of Local
Economic Development

While thera 15 no single, rtandrrd definition of econernic developmaent, it car: be
broadly defined ars a group of proorams ar acti sties that eeks to improe the
acorwmic well-beiny and quality of life for 1 community. This can be achisved oy
creating and retaiiing well-pa Ing jobs, suppurling business growth, developing key
real astate, and providing access to apen space, rerghborhuod amenities and cultural
programs. The information belew outlings the key fun~tinns of local economin

development,

Strategic planning

A ital firct stap In an_ lvzal econoniic
develapment department is strat=gic nlar fng.
This means designing “<here and hows acanoinic
desabapr-nt efforts il ke focuead and
implemenied 5 zlear vranomic «ision and
Jcels are neadad ta pr.ade a framasark for
strategicslly z<:essing and ¢ zardituting the 3z
wfforts, The sision stemz frem the emmunit s
“mlues, its uoller 1 sanse of locel e tnomke
strangths cind vieaknesses and consensus

on a desirad fubure, Goals are mure tangible
exprassions 5T th- sision and provide speaific
direction for =:ticns. Animportant role for elected
officizls duning the strategic planmin;) process is
to help bring g.2~.ple t¢ consensus and anreement
on 3 somimon purpcse Elected officials shuld
also wark with their stor' to determine a set

aof axpected nulcome’. the necessary level of
resources {staff and budgst) needed tv achieve
these wutcomes and perfurmance riatrics to
eszluate and measure them.
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Business retentlon and expansion

Econe mic Jevelcpers also s respunsible ior
supp-rting existing busins. and makihg sure
tha, remain s :art - f th= community. Business
retention an: £xpansiun effurl:. centars around
buikiin 3 rzlatisnthir; vith ~4sting comganies
te: better meets the needs of Lusine:s ¢ wnars
and the cuerall local husing scosystem The
role of -scinomic cavelopars is ba sure-; sid
then assist local businerses and industries to
solve mroblems so the s are inenbivized to sta
in Jour co:mmunity. and potentially £ pend inte
liraer enterprises ~ pert of the retenticn and
axpan‘ion efforts el includer trazking: data on
Jr.=al businesses o analyz: business activity and
trck ralate d trends.

Business marketing and attractlon

One rola for acan~miz -levelspars is to attiact
nev ingtastrigs and Businesses £ the city o5

a strategy to rreate ne.s jobs and grow the
lecal e onomy In practice, the: Ivolves «arlous
markating acti.ities designed te ild 3 positi-a
cummunlty \mage and attract attantion tr

YU tommunity, This alse reierr to efforts by
&-ocnomr; de: slopers ta work with site sslectors
t. chvacase svallzble coromercial space. and to
clusa location dwals with companies,

Entrepreneurlal and small
business development

Small tusines:es ond tartups »n the bzk.one
of many Ineal ezoneraes, Our nation” small
businesses it onl; create well-pasing ks, but
alee deliver ital gocd: une! serices, generate
local sales tax revanue aid sontrbut: b the

unigque zhaaster 2rd livabilit: of nrighburhe e 4,
Unfortunately thae high falur- rate of wmall
busirersas — espaalhy, early-stag- ~tart-
ups - demonstrates 3 need for more ergeted
irv2astmeant in their long-term succesn Creste.g s
~ulture th. 4 maka: sotreprenaurship 3 losal ~alue,
as well as utting in place siacific loc al erenamic
dwcelopment programs tc Luld an ecosystam

of supp.art for antreprenaurs and small business
owners is essental. Such programs sheuld
Irizlnde krdiding access to echnical assistaree,
streamlined ragub tiors, ndustry-spaclfic
resources and mentors, iunshinz financing
rpportunities. and cthar toals,

Workforce development

It's important for «conomic dasalupment
asti.iie o ~nsely align with vorkforee
deselopmant effrts A comprehensi.e and
roherive stratag ancourages retidants -
rarticipate in the loral jobs tarket anc alse helps
ensure that businesse= will b= re an adequate
Mpeline of skilled <workers. Successful workic ree
d=.sloprient eff:rte work like a suppl, chain,
and consist of taking stesk of businass neads,
an.J then connecting job trafning and 2ducation
programs &3 well as initibives tn atbes ot and
raka the right kind Lf talent in a community.

Real estate development and
reuse

An econom,: developrnent team 15 rasponsibls
for proastively guiding tha de-=lopment and
isise of commercial bulkdings. ~ffice towers
Indnstrial facilities, and acant land parcals. A
city s involvernent In managemsnt decisior::
includcs sup;porting tha der2lopment of

ey

L= 3

= and rehabilitatng rxisting

it
bulidinns Local govaminent has viersight

the reitalizatinn of contamivated sites

and propertirs such as a ha wnfield site or
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abar.d:ned building It is. iniparkant for loaal
kadership tu. put n place reculations that zan
help d=al with chronic prot lems suth as vacarey
an- bliaht

ECONOMIC DEVELOPMENT GOALS IN ANNAPOLIS. MD.
Population: 38,354

Grow and Pramote a Vibrant City E:

- Develup 2 buriness-triendily cubairs that
fosiers unmmepreneurshin: and encourages
3n kicreasy b the nuriber anrl divarsity
of busuiesses that establish, mantawn and
evpand 10 all commuiniiies ns tha cily

Preaserve Community Character - Proeci
atd reintoree the raits unkue o Annaprls
chiaracier and hentage, reccyuzable n dw
hiserric dewnemon, the waterfroni, mbrati
cultural 3:enes and other spacial places,
wrule expanding th? cominersial tey basu and
clevaloping ner employment opporiuniies,
aporopriate ncustre: and desired | juality

of Iife w. 2ach of thz aitys si- distinctive
commercial niaghborhuods

Move Toward 2 "Gresen” Annapolis - Protect
e comrmunty s natiral resuurces and create
2 ygraun and heslthy laing eivironment fur
Annapulis residens and visiturs

Enrich the Creative Economy - Deselop and
supporl givarsa authenis cultu; al experiences
1 a manner tha: sstablishes Annapolis a5 a
vaprid-class and vrque cultural destastion

tn the baneiit of Iis citrzans. its vreative
community 1ts husioess sactar snd 1L v isicrs.
15 sustainable forr future genarations, fosters
aconamic, Fomminity and naichborhoud
1z#italzation, and preserves 3 sense of place

# Work Collab ly - Strangthen county,
scate, regional, national and intermatonal
cooperation o 3nsu:a the ity s econamec
SUCrass

to a Diverse

- Recuii eibact arpand, ahd resin
businessas thal cieats local jobs and sirive

a Ineraase the numbear o higher paying

oz al jnbs in 1 mannel that ensures tha: the
BOONCIMIC 2VIINNMEnRE N Annapolis rilesls the
incarssts and needr of 3 diverse population,
including the wnde ranga of ethhcioier
ineomes and ages in the commauenity as wall as
nanple vath disatuities

Reducs Depandency on the Auto - Expaid
public transportation to provide connectons
t majgor job <eniers, both mside aid eutside
the aty and when possiole niake 1; rehiable,
fast, frequent and frar

Den A @pols B o Desdbeemml Sliateqt ot Slaet
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GLENDALE, CALIF, ECONOMIC DEVELOPMENT GOALS
Population 196,021

Business Attrachion - Attract businass and
Inwasiment to lacate in Glantdale Fomary focus
will ha nlaced on attracting aghidle tenauis
tha will coninbuts ke an 18-hnur desenitown,
Drasemes 10 Glendale’s Creatnae Corndor,
ienhnolrgy based corimarer, and tenanics
whih anhance o nsghborhuo! districts

g/Promotion - Marl and
promobon to both the bustess 2ummunity
Ioakig v relecaty o expand aid the residenty’
vigitar whis has chekes of where to spend theit
enteriamnmen: dollas 12 3 arga of Fgus

Busingss Servicas - Provide aggistance (o
husinesses currently located in Glendale
includnid chearlioping susiness-tn-businuss
upportuinlis and partnershups, voneierae
Sorvice when devling with Zity Hull processes.

himizon tw husiness greups surh es the Chumbore

of Crmineree, Memhborhned Busmess Disinets.
anel sclucational Atalizabions Suetatiig
business procams, and parbepatian i regoaal
sconomic development organizations

& Asset Managemaent - aitiead amploy ways

o jrovide sddibonal value of Ciiy assets
throunn proaciese, prontabiliy-focused asset
managensent practees

Workforce Develonment = Pricade
epbertunitss 1o enhanes: nrogramming n bath
the develorrment ut techrival Aalle to put local
resadents tu work, a5 well as the promeaui:

of Slendale’s amenities ac 3 muans o akfract
tew busi ess with emplovmeni prospacts and
INCHssanl LOoMINaK. activity

Marioet Information = Provide rata and
infermati:n in stakeholders saclang o
understand the peisiual R investment in
SAlendsks Paimary actiwit: would be sonbnued
nubhshing of drcacors ouartery
repare pro fermne inancial snalyses. irade area
data and reluted real astate nformaton and
nifve reports as neaded

Socrow fGlencsles Ecumomis Dovelagn s Soas:

NEW BRAUNFELS, TEXAS ECONOMIC
DEVELOPMENT STRATEGIC PLAN GOALS
Population: 65,279

Real Estate Development - Secure sintable
Laldvwg space te attract and reg@in primany
anployers in N=w Braunfels consistant nth the
cofamuniny's iKdentined taraet industrias.

. and Small
Development - Oiganze locrl and i sgonal
&concraic idevelopmead stakeholders to cieate
mezro-lodan fund oppertulites to grov- Naw
Braymdels s srall bissinesses tu promaote job
creation and retention, and to enhance acvess
2 capital

* Tourism, Cuftural and Recraationat
Devalopmaent - Facilitsta large downtown
mvestment :o support tounsm and eultural &
n:creational annies In New Braunfals

= Workforce Development - Fostar a robust
viorkforce readawss environimett it ides
Braunfels
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Nelghborhood redevelopment

In many cummurnities, therr ara
naijhborhocds that are distressed,
blighted. and in need »f ecaroriic
Investment to brng i ack jobs, businesses,
and local arnenitles, It is the role of
econemic de#lopmnt to guide a holistic
appruach to the comple=x neighborrood
ragavelopment process by understanding
ihe s:sting neighkarived ec.nomy,
nesessing thas »ssets cnd ne3de of thz
cemmunity; and implementing tools to
refinance and impr~.e the commurity and
redaelup a dynamie focal ecunemy: for
targetsd arsas,

Economic reslllency

Lastls but perhag s mast imp-artantls
lecal gewernmert : scon>mic devslopment
team needs to help ensure the #::onumic
resllisncy >f thuir cibr and r2givn Economic
rezlhency mean: the local sconzmy is
diversa sustalhable and .:an veather

the Inpa:ts of an ecors' miu <risis or a
nature] disaster. Mitigating job los: ex and
business el»sures ¢an be achie, ad by
making sre companies han e Insurance
roveracs wnd contingency plans th:t there
are plan: and programs In place to =ssist
exizting businessis in safly reentering
diszstar areas “vith suppartive assistance
prearams, and! Lhat your werkforee
d=velarment strategics ran be nimble
&neugh to keep up "mth shifbing hirr 2
heeds Building resibency alse means
taking inte: consideration ulnarabilities In
comprehensve planning and incorporat
riitigation measure &s a part of
cemmunity investriunts in infrastructure.
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Context for Local Economic

Development

While each city has its unique challengzs 2nd opportunities. it's important to
understand :ome univei 3l aspects or local economic developmert. Recognizing the
anvironment vithin which becal economic developrient efforts play ot is necessan,
for succeszful lecrership. The fullovwing sectiun outhnes asperts of the aconomic
develcoment contaxt that vuu should koo abeut yrur city.

Your city's economlc strengths
and weaknesses

Each czmmunit . has strengths end venkneses «
that help determine »hich byra: of e.anciiic
desalzpment effarts are needed. Lracs vhera
wour city san be streng i vesk includ s ac:
tc high-paying jobs, the avail: bty o skilled
warkers, the quality of transpertation anc!
infrastructure, the affoi dakilit; of hcusing and
the pretalence of qualit;-Gf-life aruenitiez It
alro Includes he'ting accesas to raw raatsrisls and
~upply ~hains. as »sll 2 Havalopakha lard snd
mo=s-in read; sites for businzsses te lacate,
Tha=s communit sstets a5 well as trends in
w.ur ecunomic profile, l=/ the foundaticon for
cre.ting a raalistic vision and ctretegic directinn
for econamic sUcewss thet iy vniaus to your
cammunity. [nfarmaticn ak-ut four koeal
econamy san alz» help entage and educats
ronstituents and buile' 2omraunity suppart for
ecanomic de-elenmant decitions

Your city’s role In the regional
economy

It'= alea impariant 1o kivoer the laraer re;nonal
esanemi. landscape =nd your eiby's _oubun
wiithin it. Frr example ar+ you e <omnnity that

has ndustries and supjly chains that, attract
ifzOrnINg cammubel s ur une that anrkers
coinmute frum? With a firmer Jrasp of jeur
community's place in the realen, ou're better
Srepared t.o werk with, other jurisdiction: te sharz
respensikilit; fur promating regienal economic
success Althongh incresv.e:l zor petiticn f2r jobs,
taxngs and prr-ate investmeant =ar put political
preksure on elected officizls to ge to=-to-roe with
nelghkborng jurisdr:tions, tha reality is ihat lo.al
PLONCTNIC 3UC 0% Jepaidy on regiinzl eronomic
wess For ¢rample, [ocal govsrnments can

7k tog sther t Jia businesser and other
e.anommic activity tv the region while agreeing
net te comaste ar = Rer Incentlves to firms to
lacate Ir, their specific sommunitie: Similarlk;,
man,” cities “work teaether on regional marke tne
affurts, ty;ic :lly via participation in a regional
council, These collaborative ciforts attrect firms,
investrnent and =riploymant that benefit the
antirs regii,

The difference hetween a weak
and strong real estate market

The siepree of demand fo. r2al estate na
ermmunity dictates whether the market is wea'c™
ar streng.” ~ strong voarkst city Is character zea
k5 low vacancy ratzs high real estate prices and

a strong level af interet from devvelupment and
buanersas communitics Convarcel: aveak
market city 1s £, picall; Jefined by hiah vacanc,
rates baelow-marks«t real astate prices and
lukeviarm incestment interest foorn businansas
and Hevelpars

Itis crnitical for city leaders
to be cognizant of how
access to key amenities,
affordable housing and other
quality of life characteristics
are vital to business
attraction and retention.

This «listinction is impartant for local leaders tc
understand F acause streng and t-zak rarket
elifes dernand differ=nt tyae: of ecinomic
develipment strategie: and sonslderations. In
woak markst citivi the usa of incenthvsu. ke
tax breaks ard trct-tracked approvals., are oftan
necessary bo secure deal’ and attract outzide
investment. )t 15 critical for City lealers to Ea
ecgniZzant of he'a access to Kx amenitles,
affordable housing and other quality of ife
~harastarictizz are vital to busines:: atbraction
and ratention Coirvarzely. In strong mark=t
citie s, the stror.g level ~t interest and high prize
of commarcial =pr e means that thers .» nften
a great deal of corapetition for commersial #n~
retall space. Tu this end, it i~ impartant for it
Iaaders to estallisk. meature: that rre- ant kaal
blsinzsse. from b aing priced sul of their leeses
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The local regulatory environment

Municipal g sinments hzws direct ontrol

=ver businest licensing, Inspection processes

anc permit authonzativn, This is the regulat.r:
fremawark within “ hich businesses in vour

~it; are grant- 5 permissicn tre operate by
pezsing standards 0 terms of healtl: vafet; and
profesional certifications. . important an these
standargs are, howeer, businesse: ovners ¢ fran
dezcribe these regulatory systenis s comiplex
time-consuming and frustrating. As a local lead=r,
23U #an push far palicy and raanasei pent reforras
that will make the precesses miore * tr=amlined
and transiarent ur the bushivescas in your city
Fur example same ltie: are suthing: all or their
brsinazs licent= and permit inforeation un a
sirale usar-friendly <state

STARTUF IN A DAY

“The Srizll Busnes . Admurstr disn (S5-2 haz
crenvnd 3 prTe competh - help o rabien 5

(i o e 3T el b e

L2 startup a0 a ey T Vi mlas it

A5, & (P 2rEF e b crends onling bie e and
pevtitgg r5ils fhat el SEs Siartup in o Day

cirallenge Thi vnling tact, we =re «ng Jnagna Wi

this priTe Sompetition Help mere of amel.as

entrey rzaeur:. qpply for All permits and e the

&oplic b 11 s nea® e 2 el s vitline e fage,
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Stakeholders and
Partners

There are many stakeholder: and partners involved in local ecotiomic developrent,
both within government and in nonprofit and private sectors, all with diverze (and

rometimez conflicting) priorities =nd mterests. Wa di.cuss here the various agencies,
.5 gQroups, and cummunity partners that you shiould consult, empuser,

busin

and le~-arzge in your lucal and regional economic develapment planning and

Implementrtion,

Public economic development
agencles and city staff

In hear] - every municipal g fernment, there

i~ = public offics redi~ated t. econcmic

der slopment The le.cal mesernment e nomie
de-elupment functicns cen be structured in
diffsrent “#0ys, for axampls as part 3f the

mzypur's sffice, as an offiee within in a larger

d*Laltrnant, or as a stand-alona department ar
agency, The staif members leading Fhess effarts
possess initiutional knodedge networks. and
profersion:1 exparance that are :mcluable to
implementing scenami. de=lcpment stratag.:
Lo al cfficials should besin building - skrang
ielationship with Aconoriic Je.elopment stff at
th= k+qinming «f & palitical term or e« project

cH OF

[: TY DEVELOPMENT
CORPORATIONS (CDCyy
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COMMUNITY DEVELOPMENT
FINANCE INSTITUTIONS (COFhi)

The Incul chambar of crmmerce
& & rnem'-ershirs srganizatizn
repreichiing the interasts of

the privats-sector business
cohununity Actities byrpically,
1nejude- brsinu s mergitment snd
retentiun, tounsmn, sapportng
202l bustiesses,

£ CTHS 13 3 deselepment corporaioh
wth thu maan rel= of supporung
Lommunii=baser scunomic
dwwejorment through such actions
as rizveloping leasing property
landing e businesses, and

previding vorkfore tranng Thass

revitabzation. ahd busihess
asouany

can ba struziured as
Lomraunity zonperatiees. nonpreht
nrganizaticns. ) for-pinht anbitie s

The bude o Inzal CDFl= 12t

ulfe) aftordablee finanvmna i
capital to eeonunmcally disaessed
neighbarhaods and lawaintone
hriividual = The vatinis furms
that ZBFL: 3 take ndude
cummerity desslopment loan
funds, commy ity dessedoamont
bankc. i conununity
develcpment wredit unicns

Public-private and nanprofit
economic development
organizations

Sume communities also hay - public=pricate
partnerships fut zconoric devel=pment as sell
as private ar nongrofit organlzaticns invel-ed

In l=zal ecenomic dwiclopment actlvities. Thesa
organizations may ar myay not reseive some

leel of asvamment funding and somatinies
oparate indapandantly from public econ-tmc
desalopment sffrts, The geals of thes-
orsanizaticns it to stpprart ezunnmic growth,
mao=t oftan through activities including assisting
entrep:reneurs, marketing che semmunit;

to attract n== companter, ==-oating far
infrastructure projects and lendlng to Lusins-se,
Orgarizatiany that fall under thic cstegor s are
reqgiunal ecenomic d<welcmment Lganizations,
chatibers of commarce, community de slopment
garperatians ¢(CDC) lownt~wn revitalizaticn
organizabicns businass imprc--ment districts.
industrs assneiatinns =nd community”
develop.ment financ? institutions {CDFI).5

Local and reglonal business
communlity

Luzal businesse® are essential = & stabls and
divarsa kucal =crnamy. In recent jears musny
clties havas shitced their priinar,’ econamic
dezlopment focus awa, from ottresting large
firms from outside the z3mmunity te nroveing
new businasses from within and helping exsting
bwiginessas survive and thrive, Lecsl oificials
and evi.nomic desel-pinent partners can work
to;iether to help create an envvironment ther
aupports tha arer«th anc exp.ansion of Incal
busin=sies, At the eame time. th= voices «f your
lee:al and ragional usines: community should
alwbys b haard when jour cit:; 1 making
important eonrmic de zelnpment desisons,
Thare are Puth informal methods ard farmal
matho Js for obt=ining fredbrzk frem bisiness
cwners including commuait stenna sescions
and small business adwsor;’ cuomitiess,
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Funding Sources

Real estate development
community

The real estate darelapiment cammunit: is

8 major player in the gresth of your ¢lt,’s
infrastructui e, access - commercial and

retal space. an:! the s.zil-bilits of heusing inr
loral revidents and v arkars, It ic iliocrtant e
undaerstsne the lands~ape of desvelopers in yzur
rerylon as .l as theil devel.pment intarests in
crder to weich thesa with the deelonment need:,
of yoyr community

Resldents and Community Groups

As riath so man. cther public isnes. the neels
of the community ar# an integral part of tha
eranomic Ae.elopment prosors, Rexidents

can help inf-rm deaisishs about what topes of
jubs, 2menitiez, and 22rvces ar: netded in their
communities. At the s3me time, residents ha.e
the r:aht o oppoye deefopment efforts they
frel “sould be ineffective o1 harmful for their

«: mmunit:s Particularly For natad; alected ufficials,
It 15 cntical to provide machenisms fer families,
communit; v ups, and neighborhewd leaders
te collaberate 'with local goemment on projecte
and initiativ=5 that vill impact their de-tosday
liver,

Workforce development partners

~ligning aronomic A= elopment €1 forts :vith
workfoize development 30als is a ke strataw, for
strengthenig |*cal economies, No'» tnore than
evar these tuo functions nf lucal g ernment

ara collabor ating oy ard a shared ision of a
smoth-firssin 3 talent Sipaline thxt rueets the
nee's of busine:sas and rasicants. £n elecie
leadsr she.uld therafore ks« the ke, workrorce

purkners both inside and! outside ity hall.
Municir 2l novammeants oiten have veorkfurce
deeulopmant derartment:: or agencies, i the,
aren'l alread | inlegrated, a local leader _an help
ensure thai these tvo cistinet departments are
ve:7king together marne affactivaly In additien,

(1 i imprtant te ale join forees with non-
ao~rninental ‘workforze leaders like communits:
c2llk 3as and renprofit program: that detver (ob
traimng o rasidents.

It's important for local =lected Is=ders to be familiar v.ith the vancus economic
development funding sotirc2e used to leverage economic development Most
communities e a mxture of the city budg 2, state funding, =na federal pregram
duliare te cupport Bcondmic d=elopment prograris and initiatries. some
municipalities arz also exploring the use of public-privata partnerships to fund
economic development projests and programs. The information bales holp- clarify
the mast comminnty uzed aconemic development funding zources

City funding

Mut local governmants boedy,at frr eronomic
duselopment acti atiez uzing the city's geneal
fund iz recenue rem pooparky taxes, as

sell #s sales anct b income taxes In ttales
vhere permittesd: Thus funding pays fr the
programiming #nd staft for tha city's sconomic
deval-pment .rilce. Cit, funding pa
for items such as business sur«eys, uite visits,
murkating campaigne, busine:s egu-ation

prearenis rade celepment efferts sind ~orkforee
deelopment trainings. Municipal 37 wernments
al: > somatimes indire=tly g3y foi lo.2] sczpumic
deelopment *hreugh tha uses of incentyes,
inluding o breaks fo- businesser. Typicalky,
thera incenti-e deals will waive a corticn of

pre perty - eommerefal taves ai ¢ stiategy

tw ettract a n=w husiness rand jobs) to the
community: It i important <=r local elected
offlcials te be familiar with the funding: ~matlon:
speciri. 2. their municipalit;
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MASSACHUSETTS
Ecohomic Development Fund

ni r:-;l.mal i@n Lafue or th
LMLy EDF Srer ool
suport oF ok srestingy retznizen and oo
ceuitalizakn el sz viih o pepulab
e CDBEG fnads divectly ern
f H- uslrg,. e Utban Lacelup

EDF ha= l‘ur»daﬁ A rang J -velupmr-nf
peciacie Cecaatries of asstitan 1o Kb d-usn
Lutkdtsiss reeal #eEn funcls Aan’ pcinical assistanee Jrogoans
carvmg small b isinessas end e Senterpr pnd plabidng and pre-
development tiudies bzading i an 2eanamal: deslaprent projeat =

OHIO

Enterprise Zone Program

| e M du-alt-pmunlt. -0l
SEURE £ CRNIT.E

The Shie Enteipiise Zone Program 1s
edrriniste-a. by municipsl and
3 TaR axanptiane b buclies
0 Enteriris eenys s dasiantad areas of |
2l i INCertl. 25 ‘n the i Tort -

Ersenel properts Inoestmen; 3l
loraller v e the Ineautmeat 1z made i coenunciien =ith 2 .:r'jec.t
bt i luetes jols euntion ™

WISCONSIN
Wisconsin Fast Forward

The staie of
Fapward! (KR g
T2k ni cieels pmiEn
ahd ietain gkl slalle:
§

Insestmani In the Wiscensin Fast

mall; ircognzed. innusativa

¢ Wircnnoin BUSInksss & draln

g t * ¥12 s (n WFE &
as na=n 1s3us i Hate, wupperting nearly 206 werker tiining

zt% and bznenihn hunc‘leds af =miployes and dhousanss of

*HrL2rs ACrasy “ILR:NGi

E s erpis frers bra diae oF Ao rachosetls #

s of Chen wodt Lvesonnzm Frad Soreard

State Funding

Man i munizie-ahiti=: also recel e suppart fruin
their stete gosarnment for lo=al and regional
ecohomic (ew~jopment nitiati.=s in the form
of on-the-groung programs ar through rirect
funding Som: stat-: al-u offsr Incentives direatly
to busina=ies as 3n attractiun strateqy, ~s with
loz 3l funding seurces, a=—h state hes it vnious
appraach Fa funding economic deselap ment
actraties, Local slectid ~ffizials should beonm=
famliar cath state funding programs et only
to taka advantzge of tham, but -lsc to be 21,
adrcatz fo, their continued funding b stata
legislat~rs.

Federal funding

There ure several rederal proorams suprorting
Iocal evanomie detelopment striteaies from the
Economic Devalopmern. <dministration (EDAY,
the Smell Business &dministretion (SBAY. the
Department »f Housing and Urban Deelopment
(HUD) and other agenzies. These programs
pizade dire~t federal dollars to state, le.cal
gevernnents or tusinecsas, as well as tan credit:
te deval pars or community entities Balew are
excrrpts vath information frem sor.e of tha most
common Lrograms

= EDA g ahd Loca)
Frogiams = The Economic Deselngment
Admirustrabion (EDA] assiske ehgible raciment= i
developing rsonomic development wans wnd studies
designed Lo buld capant? ane guris the ew.on*mic
prespant; and resifiancy of an area - region The
planning prozram helps support Jganizetions,
including distnct orasnizetics, Americ:n Indian
tubas, and other abgtie recipientz. =ith skark
terri and state planmia incestrients desigried te
guids tha eventual vrertion and retenticn ef high-
quilits jobs. partyeularls: fior the uns nplosud and
underemplcyed in the naticr s mest econormically
Jdistres ed re ziong”

160396C

Community Development Bleck Grant (CDBG)
=The CDE'S pragr=m works to ensure decent
affordzble huaing, to provide ser 1+ te the m st
r ulnerabl in our ¢ *mmunities. an b creqte Jubs
through the eq.:nsich shd rete han of businesses,
COBG 15 an imE Srecst teal for helping loesl

L -amiiwnts tackle ceriavs chollang— fa=n g ther
summuste: Baginming in 1971 the CDES program
15 vne of the lon<e-t eordniously run pregrams at
HUD.

Now Marksts Tax Cradit = The Nevw: Markt Ta
Ctadit Progran attrarts private cepital inle Jo- -
InGME CominUtities b, prrmitbng o ckal

wni! rarparata nisestors b recenia a bax o it
*ranst their fadearel inconie tax in exchangs far
Malfina eGqUIt; Ih-estitent s in speciaizad Fmancial
intermediarias calked Cammunit Devalopment,
Enlities. The credit totalx 39 peicant or tha ariginal
v estment umneunt and is claimed o er a penod of
Seoah Years,

Historlc Preservatioh Tax Incentives - The
Fadera Hiz tariz Pi aw.arvation Tas: Incentjsag
Bragram enciutaes Srivate 2actor 1o estAnt

i the rehabilit=bicn and re-usw ~f histane
building .. It creates jcbs and is one -f the naticn’s
rreack sucressful & o cost-afrectiva umaunt:
reitalizeiion § rograme, Tha N:-tional Park servi =
and the Internal Re-smus Ler a~e administe:

the gragram in partnership with Stata Histen:
Preser «ativn Offices,”

Public-private partnerships

A ey gpprezch to funding lkwal econemic
development projects is the concegt of puthc-
prriate partiwrshin. These are rontractual
‘rrengements L atwean a municipalt; and a
pmate or rorporate entity agreeing to share
the respeinsibilty of funding and manzaing en
aznnomit develcyment preject. Acccrding b
the Guvernment Financ:: Qificers Ass«zistion
(GFOA), tla structura of 2 public-zrivate
partnership typicall, includes the offar of
funding. tax incentivi=. or public land frem the
local e arnment, whila tha pricate wrganization
promises capital ins astment_ job craation. or
development axp rtize ?
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Focus on Equity

There is grovsing emphasis on how local economic derselopment can be
leveraged to imprce access to economic opportunities for residents,
particularl:s in cities where there is grov/ing income ineyuality and a lack of
economic mobility, The practice of inclusive economic devalgpment is defined
as comrunity-based stiateqies that aim to imorava economic opportunity for
all, with: 3 focus on disad antaged residents

These efforts can include initiativay such 3+ attracting businesses ta
underzerse3 neighbcrhaeds, connecting at-risk youth to workforce training in
high-paying industries. ai'd taroeting entrepreneurship sducation ta low-incoms
indraduals, women and minarit, populations.

Portland's Inclusive Strategic
Plan

W 9221y it pragrasely Sity sat

St (F—L‘ 2 The
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ranks IF = tha why -I‘J luar it
metis But ther
laarier-hig: 1w o -
ot

PDC Portlands rade s=lor i, Ut
an? weshoimic Jaeloprienc r.-]enr"
deeumaniod that o
to the Nairhal Equ
¢ thets il s PR Al psuple o rohar
Recognizne B isct that Foitlend's ezmnonie
e 1 U=sd tprcesag the soedlith «F Phe Gt
ommuniti=5 o =olor, the agency made equity
and inclusion the central themee of ita five-vear
stratagic plan_advsuoad i TS

Thee PD3. hac identfied Pardarad's maret-
kiading 22coors troselud= cofteare diisl
madia rnatals ard machinerys menuftiarng
an i athlet:
Miket, —rhid

musp ety that s genert=d I thirse '..1, wsties

1= harressad znd sharad 3
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.
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nahioral naumbite o=y bun
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2 blaclk frundu and unl
rundars
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19 §vcwnk had femeale

T pppess sng sulirate eniraprens. T
PDt: hat smbarisd on s three-vaur Inclusve
Enweprensurship Action Plan tu sieair a
more el siea skarkup <cos; itam Stratkn:
inhude irsssting wn Packsis g de sl

Exrergt Fons Bl By 1 0vBa2s Secismss - Fath Qunber and Buac Lad
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Measuring Impact with
Performance Management

Measuring the impact of economic davelepment initiatives and projectz

arill help

you d=termine whether you are meeting the needs of your community and local
businesses. It's important to point out tiat in the context of short-term political
cycle s, it may ba templiiy tu stray from the strategy *na Gnly cotisider aconemic
developriant in terms of traditicnal more tangikle succecies. such a8 attracting a
new, large empliyer or the number of jobr z.ddad in your comniunity,

Herwygeawr, if this is all ou're measurng, »7u are
seeing an incomplete picture Fur this reason, &
iz Impartant for elected ~fficials and :taff agree
upssn, cemmitted L and accurately maasure
even incremental eccnomic ahievernents.,

This il allow political leaders ke demanstrate
success und champion all ths »rarious 'y the
communit. 15 supprriing econami.: activity,

Cit: staff consiutentl,’ note the imparativa
of a1ty leadership In znsunng the long-term

sustainakilt; of p erform snce mancpement
anu service delivary iImprovemants. Often,
cerformanee maragzment has difficulty gzirng
travien amaonrg city staif becausa (t zan be
viewe™ a5 a punitivy ryae= axercis s instesd of
ah exerls 2 facuzed =n hulisztic impiovament.
Suport from the mayar. cily manager and
city courcil can halp launch perfurmance
managemant Eeepari: chiangs the sulture of
pecforman-= management, and malntain the
momentum angd commitmeant to the precess.

Man; communities arz shill explering hues to
incorporate dute-drn:an devisicn-makine inte the
everydey opsrabiens of 8 :cnomic dlevelapment
pregarame. In particulan ities ara davelopina
standards far meatunng the impzct of ‘ncantivy
prugrams, When a guvernment proades an
incentive to an emplc.ar o developer, thare
should be a #ray te venfy and acewunt for the
related sommunity benefit: The advisary group
Smert Incenti s enzruragas cities te coll=ct
and & aluate matrics that are lionad with
communit;: walues and ke think besond timpl
counting hew b creation in ords: to meqsure
arowth tfowaris communlty goal: 2nd aconomi.
devalopmant objectives, such as increaing
toutism ~r wxpanding acgess to »orkfarce
training pragrams.’®

Economic Development Metrics

The cornerstone of rerformane manzgamant

1= acess 1o dat= A delatled outline oF how to
messure 2conomic develupmant cuterme: is also
avallalle in IEDUs puidebook Making i Count:
etrice fur High-Performiny EDC Balow (s a bst
of sucgasted data points for ynur rity te b =ain
tracking¥

# Egonomic conditlons: New L usiness starts
and cl=3ures ratail sales, imnarts and expa-ris,
losation quotients that compare the size of
your industrias and sech.rs to those of typicel
communities ;our ~ze, shiti-share analysls
that shows ho .t industries are g cwihg and
declining cumpare:d to one another

Population characteristics: Population size
and grosith, age aduczational attainmet

Labor foree charactarstics: Labul tores
participati::n, unempl.~ment wages inromes,
cerzupations. skills, semmuting treny
productivit;
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* Physical conditions: Lan< use, zening, tand
“alues, condition <f buildings, voc ey rat-z,
building acti- by parking facilities. rnditien
and capacity ~F mfrastructure air and - ater
qualit;

Business climate: Cuinnunity athtuder labsr
relations, businass taxes ~nd ragul=ions, level
and quality of municipal service: werkfree
traning accers: to and cost of wapital, publiz
and private infiastructure

Knowledge-based resources. Fadaral

lis>s, scienca cnd research parky, Induztry
Incubators, ~ollage: an:d universities, technlea)
training schools

Quality of life: Housing v ailablity, puklic
sarsicas, aducation st stera, crime rate, cultural
and recreatic-nal actinties, parks ana other
natural amenities

Under ivesr gquid-nce from the Government
Avcounting Standards Board (GASB),
steteniant M2 77 1equites 2oy sinmencs

o disehe essetial narmatien thotd b,
glatern=nt anreanenis including

= Tha purpose f the £ abstement program
Th tars being abnies |

Crallar amount: 1 faset abated

Frovmnns for 1esasiunng obab:d taxes

Tha tyges -f corarniiments madke by i4x
shatemen’; re:ipieiis
o Qthar cominitrients made ko a ot

a1 bR “atno m Lear
~haterent Disclosur s
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The Role of Elected

Leaders

Just like there are various functions of local @conomic development. there are alsc &
variety of differant roles that elected leaders chould play in the precess Particularly
for newly elected leaders it's cnbical tc understand how to lererage your rule to help

enceurage economic growth,

Be a student

Take tha time to learn about the rionomic
Aevetoprnent rioritier, stratagies, and
stakehoider: in your city Your retidents, business
communit s, and real estate deelopers will be

[ king te. you Far leader;hip on futur projarts
It's flaportant for you tr watch and understonad
the economic trends, Mek: suis o read the
indigaters. on 2 ressular basi ancl di.cuss them
with economic deselepinant nroessienals,

Be a convener

Vith so many playars in thz mi, it vould be
ey for communicatn n t= be neunslstant
amung all « T the rlous stakeholders. As an

slested |esdar 7.4 =an tohtets theee individuals
at neighk arhoad meetings, puklic hearings, and
site visit t1 make “ure o=r.onF ha: access to
the same dat: and infurmabion sbayl seanomis
daoelopment prajects. Halp lead ond be 3
champisn f=r eronrmic d=vel:ment strategic
rlanning afforts «nd thalr implemantaticn,
Avupoint stal:ehokicrs te cryanize and implement
this functian.

Be a listener

201 50U 2oReene Laeur stakenalder, it's
imprtant te listen b their fesdback (Both
poativa and negat ez Your residents may

not be haspy ~ith evars single econoriic
devxlopment Jrvision, but s important for jour

rammunity membars iz inow therr apiniens ara
being heard and taken into consi<erstien, Take
extra care to make sure oure not leaIng aromne
out, and giving oppartunity’ tor all ta have their
woices heard.

Be a policymaker

Reclew vour zoning code and lozal regulati=ns

to see if there are vwa s that ;U :an riake the
aconomic deslapmeant | rocest m e trasparsnt
an inclusive. C-asidet the effa:ts of jour acticis
on the business climat:, particularts a~ it relates

16 the nea-s ardd interests of exi=tinT husin: sse:,
If you are in a positicr te help «et the. unding tor
ecLnomi: Cevelapmant rhake sure ©ou ate actiny
cunsitantly and prociding areq ate resources to
mzke your cimmunity semg atitk 2, IF o0 hae

the opportunaty to zppint Leard members of
esonom . desdopment cigenizaton: «n.d hirs
Eratessitnals to lead thera .8k sure ou consider
the strengths and qualifications these peaple bring
very carafully Evary position makes a diffeiance.

Conclusion
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Be a salesperson

5 an elested officr:l vou i kally ran for offica
Facause you lore our ¢sramunity and w2t b2
help impareva it Be & salesperion fur our sits

st that others will .vant te. live wark, 2nd play
there Jften ilmes an alested leader van mahe

a sgnificant differsn.e in building relatlon: hips
wilth zafzting Dusinesse s and aghiceating for jour
sammunit, ta ne'w businesses

Be an ambassador

You will alts »t imers nead to be a cheerleader
fur aur cemmunity on nzdionsl 3nd iaternaticnasl
stage: In articuler ol me visit other countrier
te learn about their ind skries ur te atfrect Joreign
dirsct inve-itment (FDI,. When participating
make sur: your actions ara ~tratagic demonstrata
antountabilit, wnd bring value for yaur efforts,

Economic e zlopment damands buy-in and leaderzhip from lozal electad officials
Fron.: the bully pulpit to the design and coordination of public policies, ma:/ars and
councilmembsere have opportuniti=s every day te effect change and promote a
strategic vizion af economic growth ror their city This «ision can be one tfiat premotes
equity and inclusion xzruzs all neighborhoods 15 grounded in data and eviderce, and 1s

irnplenignted in partnzrship “with community stakeholders and partners.
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