Item #170710B
FMGTO090012-PJ
Thomas Center Roof Replacement

CITY OI

ADDENDUM NO. 1 G AI N EVI LLE

& 1 ORIDA

Date: October 13, 2017 Bid Date: November 10, 2017
at 3:00 P.M. (Local Time)

Bid Name Mixed Use Development of Lot#10 Bid No.: ECOD-180036-GD

NOTE: This Addendum has been issued only to the holders of record of the specifications and to the
attendees of the mandatory pre-bid conference held on October 10, 2017.

The original Specifications remain in full force and effect except as revised by the following changes
which shall take precedence over anything to the contrary:

1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m.
(local time), October 24, 2017. Questions may be submitted as follows:
Email: dykemangb@cityofgainesville.org
or
Faxed (352) 334-3163
Attention: Gayle Dykeman

2. Please find attached:

a) Copy of the blackout period information (Financial Procedures Manual Section 41-423
Prohibition of lobbying in procurement matters) distributed during mandatory pre-bid
meeting.

b) Copy of the Pre-Bid sign-in sheet for your information.

c) License Cancellation and Termination Agreement with MCG Parking LLC

3. Gayle Dykeman, Purchasing Division, discussed bid requirements.

o

Sign-in Sheet is circulating. Failure to sign will result in bid not being accepted.
i. Submitted bid to match business name as signed in at pre-bid.
b. Bids are to be received by the Purchasing office no later than 3:00 p.m. on November 10, 2017.
Any bids received after 3:00 p.m. on that date will not be accepted.
c. Send questions in writing to Gayle Dykeman via email or fax.
i.  All communication through Gayle Dykeman only. Do not communicate with other City
staff.
d. Discussed bid due date, time and delivery location.
i. Deliver (or have delivered) to Purchasing by 3PM on November 10, 2017, no exceptions.
e. Various forms (i.e. Bid Form, Local Preference, Living Wage) were discussed.
i. Sign, date and return all Addenda.

4, Erik Bredfeldt, Strategic Initiatives, discussed the project scope
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The RFP was written to conform to City Commission parameter put forth in the July 20, 2017
City Commission Meeting
The RFP is looking for consistency with two (2) substantive issues
i. DT Zoning — can get zoning standards on-line
ii. Consistency with Highest and best use, ex: multistory mixed use — combination of
housing and retail or other related allowable uses
The history of the property has been appended in the bid document
i. A few years ago a project did go through the development review process (Gainesville
Greens) however it was not constructed due to market concerns. Documents associated
with that project are likely available through the Department of Doing.
Downtown (DT) zoning does not require parking however it is understood that parking resources
will need to be identified. The City does maintain a parking garage proximate to the site
however there are several existing license agreements for spaces in place. Several of those
documents concerning the status of the garage have been attached in the RFP appendices. City
Parking resources are administered by the City’s Public Works Department and parking
operations.

The following are answers/clarifications to questions received at the mandatory pre-bid conference:

5.

10.

11.

Question:
Answer:
Question:
Answer:

Question:
Answer:

Question:
Answer:
Question:
Answer:
Question:
Answer:

Question:

Answer:

With the timeline for oral presentations and evaluations coming in December does that void the
parking license with McGurn

The McGurn license is included in the documents appended to the RFP. The McGurn license is
still in effect.

How many parking spaces are available?
This question will be answered in a forthcoming addendum.

Is Lot 13 available?
This question will be answered in a forthcoming addendum.

Why wasn’t an ITN used instead of an RFP?
We received direction from Purchasing and City Management on the appropriate vehicle for this
solicitation.

Can we see the weighting per category?
Yes, however, this question will be answered in a forthcoming addendum.

Is hospitality also an acceptable utilization of the property?
Yes, the RFP is looking for consistency with permitted uses in Downtown Zoning and the
appraisal highest and best use analysis.

Clarification on the McGurn entitlement — the City’s rights to early termination expire on
November 30, 2017. Will the City be exercising that early termination?

Please see the document attached (Exhibit B) to this addendum indicated as license and
Cancellation and Termination Agreement and the First Amendment. The latter indicates on pf 1
of 2 (B) Section 5. If the Closing on the sale of Lot 10 does not occur on or before November 30,



12. Question:

Answer:

13. Question:

Answer:

14. Question:

Answer:

15. Question:

Answer:

16. Question:

Answer:
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2017, then the termination agreement, as amended by this First Amendment, shall expire, and the
terms of the License Agreement shall remain in full force and effect.

Can McGurn sublease the spaces?
Please refer to the McGurn License Agreement for Use of Parking Garage.

Any ideas on the City’s expectation to do due diligence and obtain funding?

The city has spent many years and many attempts to develop Lot#10. City Commission is
looking for a quality project to be closed upon in a reasonable timeframe based upon timely
achievement of various benchmarks.

Are you ‘double dipping’ on local preference?

No, Local Preference is defined on page 8 of the RFP, any other reference to projects in the City
of Gainesville or the State of Florida are intended to give the vendor the opportunity to
demonstrate the ability to plan and complete a project of this nature and scope by referencing
past project, see Section B, Qualifications.

Our Company’s sign in name will not be the same as the company that will be bidding because
the new company has not yet been established.

When generating your submittal, make sure you have included and affidavit that states the name
used on the sign in sheet for the pre-bid meeting and the new company’s name. Additionally, the
name that appears on the sign in sheet MUST be on the OUTSIDE package in order to be
accepted into the bid. It these two steps are not taken, the City will be able to accept the bid.

If our response to the RFP needs clarification, can we stand at the podium and clarify with the
City Commission?

If a response to an RFP requires clarification the evaluation committee will pose additional
questions through the Purchasing Senior Buyer. Reference Section E CONTACT PERSON, page
4 of the RFP.

ACKNOWLEDGMENT: Each Proposer shall acknowledge receipt of this Addendum No. 1 by his or her
signature below, and a copy of this Addendum to be returned with proposal.

CERTIFICATION BY PROPOSER

The undersigned acknowledges receipt of this Addendum No. 1 and the Proposal submitted is in accordance
with information, instructions, and stipulations set forth herein.

PROPOSER:

BY:

DATE:
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CITY OF FINANCIAL SERVICES
GAINESVILLE PROCEDURES MANUAL

41-423 Prohibition of lobbying in procurement matters

Except as expressly set forth in Resolution 060732, Section 10, during the black out period as defined
herein no person may lobby, on behalf of a competing party in a particular procurement process, City Officials
or employees except the purchasing division, the purchasing designated staff contact. Violation of this provision
shall result in disqualification of the party on whose behalf the lobbying occurred.

Black out period means the period between the issue date which allows for immediate submittals to the
City of Gainesville Purchasing Department for an invitation for bid or the request for proposal, or qualifications,
or information, or the invitation to negotiate, as applicable, and the time the City Officials and Employee
awards the contract.

Lobbying means when any natural person for compensation, seeks to influence the governmental
decision making, to encourage the passage, defeat, or modification of any proposal, recommendation or
decision by City Officials and Employees, except as authorized by procurement documents.
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MANDATORY PRE-BID CONFERENCE
Mixed Use Development of Lot #10
DATE: October 10, 2017 @ 2:00 PM LOCAL TIME
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DUE DATE: November 10, AT 3:00PM

YOUR COMPANY'S NAME, ADDRESS & YOUR SIGNATURE, PRINTED NAME,
PHONE NUMBER EMAIL ADDRESS & FAX NUMBER
y LW @Hﬂ .
152 W 7 prvE Zozery Dedesnlil™
GAIESNUE , B 20407 E_MAIL_.' &wﬁiﬁwﬁm Com
PHONE # (€% ) 3%(.197% FAX # (95 S8(- 24 7
2) Coacgt Companies jine + Cogph Develoue.t, luc - W
BY w91t 3Ll Setw \oul
Gros\s, vlls, L 3iwwow E-MAIL: <ef éjmfgfﬂbcugaw'mw
PHONE # (%2 ) %3 -0\3te ('M,doq FAX #
5 CHW M Bt
132 Nw 104 YR Do Sl/lﬂl/)nan EGNA“%
Cﬂdl/l“ ville  FL E-MAIL: Shmmfllﬁmw ~ e Ny
PHONE # (362)33]-197¢ FAX # ()
4y CHuwW K/ﬁ/ i
132 Nw 7,%_pr Irssy @oqe,fmm
Gafndswl/f,, FL 32L07 E-MAIL: m;ssygpi §2DﬁNQAM:E£Q.Q.CQm
PHONE # (352) 331 -197( FAX # 3R ) _F3) - 247
5) Conegfi (v Phngy //—7 /
307 e TT Quen Ut (a2
(3 hars5v2 < L 3l¢ceoc E-MATL: _BRIpw NT(?%A;?’T'C"MPWI e

pHONE # (35Z) 373- 3133 FAX #  ( )




CITY OF GAINESVILLE

Item #170710B

GENERAL GOVERNMENT PURCHASING DIVISION
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MANDATORY PRE-BID CONFERENCE

Mixed Use Development of Lot #10
DATE: October 10, 2017 @ 2:00 PM LOCAL TIME
BID #ECOD-180036-GD
DUE DATE: November 10, AT 3:00PM
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LICENEE CANCELLATION AND TERMIFIATION AGREEVEINT

THIS LICENSE CANCELLATION AND TERMINATION AGREEMENT is made and
antered into on the dete last aigeed balow, by end betoreen the City of Gaincsville, horcinafier
referred to as “City.” sed MOG Perking 1.L.C, kerziz«fter reforred to as “MCG™;

WHEREAS, o December 1, 2003, the City and Xeaneth R, McGurn and Linds C. McGuns
executed a Licenss Agreement For Use of Parking Garage, for & 99 yeer term, granting MoGum the
vise of parking speces in 1t City's Southwest Downdown Farking Garage lacated at 105 S.W. 3%
Street, Quinesville, Floride 32601: on April 13, 2004 the parties executed a Pirst Amendment; on
iy 15, 2637 the pacties executed & Second Amendment (collectively referred to ay the “License
Agreemznt™); and on Augazt ©, 2012 Kenneth and Linda MoGum crecuted an Assignment of
Licenee to MCG in accordsnce with parmagraph 13 of ths Lacense Agreement; and

V/HEREAS, peragreph 18 of the License Agreement provides terms for early termintion of
the License; ecd

WHEREAS, thz City has dotecmined that jt ix fisoally sad operatiozally prudent and in the
public interest 10 effcot an ey termination of tha License Agrocment: and

WHEREAS, tie partics desire 10 terminate all of their rights, duties and obligations to
cech other under the License Agreement, and reiease each other from all further responsibilities
and Yiobilities under the Licanse, upon tixe terms and conditions set forth herein.

WOV, THEREFORE, in consideration of the mutual covensn:s and promises contained
hercin, the parties hereto agreo ac follows:

l. Recitals Incorpormid. The forcgoing racitels are incorported hereln by refiwence into
this Agrecmens as thengh sei forth &t length.

2, Termirtion of Liccaie Arteamey’ mumhwd-ﬂbemw
lesminated upon the closing on the sale of City Lot 10 10 Horizon Hospitality Managesnent Ine.,
which closing is a contingeacy to thix Liccase Cancellstion snd Termination Agreement. MOG
telinquishes its right to repiscement parking under paragraph 13b of the Lirense Agrosment, end
all things done and to b2 dene under the License Agreement end sury other independent, prior,
cantemporameous, or subroquent writtes or oral agreaments or uaderstendings relating thareto, or
mmumemmm.mmummmmmmmm
sutisfied, an the case may be. The partics agree that neither one shall have any claim sgzinst the
oﬂwformmownicmkeowd,armrmym»mmmuduhh

ltem #170710B
130847A
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Mwhmmmmwbmommhmwwoﬁmiﬁmmﬁmm
the License Agrmcment,

3. Payment. City shell poy MOG ﬂzsmnofappm&nmywhﬁiﬂuﬁimw
naymmmmﬂwmmmmmwmm,ﬁm.mmmm
MHWhmﬂmﬁtﬁwwoﬂcUMAmﬂMm
the date of closing on the sale of Lot lmuwmmmﬁmmmmm
504 termination of the Licenss Agreement, wmmmmwucm.mmcwc
of City Loy 10 to Horizon Hospitality Menagement Inc,

4. Enthe Agreemeat. mumcmmmwmmwhmm
mmwaumhmmmmdmghhwnm
wmwmmenrmmwnwma
any conflict. T!mljcmcmdﬁmmmwmbemwm
waived or revaked amlly, but only by 8 vimiting signed by all of the parties o,

5. Fapirgticn, Hﬁr.*dmhngmﬁexﬂeofﬁitylmlﬂhww
Huw!u&dmmtmbyﬁovuﬁu-l,zommmkmcmnﬁmﬂd
mmmmmumd:&a License Agreement sheil ronosin in full

8. Recordips. mwmumnwmmmdammcﬂuy
by November 3, 2016, bmcnlyifﬂwcbﬂingmﬁculeofﬁty Lot 10 ocours.

mmmmpgwmmmmmrmmm
i1 the dates indicated below.

CTTY OF GAINBESVILLE:
¢ "t ———

A L Toterim City 1
Wﬁ;ﬁ% m City Maneger
Diste

.ﬁ“b{*/' i.’../
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STATE CFFLORIDA
COUNTY OF ALACHUA

The foregoing instramtent was 2sknowledged bafore me on MF%‘
201€ by Anthony Lyons, a5 Mmcwwdmmofmmhammdmﬁ;

Wanw&maMnmnmwmmm

STATE OF FLORIDA

MOG PARIGNG

e
@:.._...——-—-"" 7 " !-l..
m’é‘mg@w A ‘}’&U‘ mt.b:h\

M\ﬁm . X \
Yo% A 4 T Vein ’*'h“ju.‘“ e
Date Printed nathe of Witness

STATE OF FLGRIDA
COUNTY OF ALACRUA

The foregoing instrument was acknowledged before me on this /4 ™" dhy of, &mii
%WKMR McGum and Linds C. McGum, who st parsonslly known 1o me
produce & driver’s license a3 idantificetion, and who did not teke an g

sl

NOTARY vlﬁ‘iiu‘ ANM KELL ‘l'.
STATE OF FLORIDA e operligiig et

M ERpuda ot Bl

Foa 2500 I oy
iy A Ryt

!,/z;t_g'. /f 2 /‘:{ ¢ VAR -
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FIRST AMENDMENT TO LICENSE CANCELLATION AND TERMINATION
AGREEMENT

THIS FIRST AMENDMENT ("First Amendment") is made effective as of October 31, 2016 by
and between CITY OF GAINESVILLE, a Florida municipal corporation ("City") and MCG
Parking, LLC, a Florida limited liability company ("MCG.")

RECITALS

Whereas, the City and MCG are parties to a License Cancellation and Termination Agreement
dated February 9, 2016 (the "Termination Agreement") which provides for the termination of a
License Agreement between the parties, as more particularly described in the Termination
Agreement; and

Whereas, the City and MCG desire to amend the Termination Agreement as set forth in this First
Amendment; and

Whereas, the capitalized terms used herein have the meanings assigned to them in the
Termination Agreement and this First Amendment.

NOW, THEREFORE, the parties hereto, based on good and valuable consideration, the receipt
and sufficiency of which is hereby acknowledged, agree to amend the Contract as follows:

A, Section 3 of the Termination Agreement titled “Payment” is deleted in its entirety and
replaced with the following new Section 3:

3. Payment. City shall pay MCG an amount as calculated in accordance with Paragraph
18 of the License Agreement as of the actual date of Closing on the sale of Lot 10, as full and
complete consideration for this cancellation and termination of the License Agreement. Payment
shall be made upon Closing on the sale of Lot 10 to Horizon Hospitality Management, Inc.

B. Section 5 of the Termination Agreement titled “Expiration” is deleted in its entirety and
replaced with the following new Section 5:

5. Expiration. If the Closing on the sale of Lot 10 does not does not occur on or before
November 30, 2017, then the Termination Agreement, as amended by this First
Amendment, shall expire, and the terms of the License Agreement shall remain in full
force and effect.

C. Section 6 of the Termination Agreement titled “Recording” is deleted in its entirety and
replaced with the following new Section 6:

6. Recording. Upon Closing on the sale of Lot 10, at the time the City makes payment to

MCG pursuant to Section 3 above, the City and MCG shall execute, in recordable form, a
Termination and Release of License Agreement. The City shall thereafter record the

Page 1 of 2
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Termination and Release in the Public Records of Alachua County, Florida.

D. The Termination Agreement remains in full force and effect, except as modified by this
First Amendment.

E, This First Amendment may be executed in a number of counterparts, each of which shall
be deemed an original and all of which shall constitute one and the same agreement. Evidence of
execution may be transmitted by email or facsimile, which shall constitute an original for all
purposes.

F. The Termination Agreement, as amended by this First Amendment, contains the entire
agreement between the parties and neither may be altered, modified or amended unless executed
by the parties with the same formalities, as this instrument is executed.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date
written below.

Signed, sealed, and delivered
in the presence of: MCG PARKING LLC, a Florida limited liability

IR NN S

Witness By: Ajg“g’ M Geard

7ﬁﬂ¢; [/ _ Z{Q/Zé{f Its:  _/Myamncen,

Wikess Date: Ocredo. A ./ , 2016
CITY OF GAINESVILLE, a Florida municipal
corporation
Witness By:  Anthony Lyons, City Manager
Mf
Witness Date: #/— 7— ,2016
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