MOD 170784B
Dykeman, Gayle B

e s e g
From: Arthur Stockwell <artstockwell@hotmail.com>
Sent: Tuesday, February 06, 2018 4:41 PM
To: Dykeman, Gayle B
Subject: Re: Negotiation Meeting Information
Attachments: 90 Day Calendar.xlsx; Performance Measures.docx; Food Service Summary.docx
Dear Gayle,

Regarding the additional information I was asked to provide at Friday’s meeting, please find attached the
following:

e 90 day Calendar of Events
e Food Service Plan Summary
o Additions to Performance Measures

If the committee would like to meet to discuss or review these documents 1 would be happy to do so anytime.

Regarding the concern about our ability to plan and prepare for starting operations April 1, I mentioned in the
meeting on Friday that I was the CFO of an apartment complex developer that added over 10,000 apartments to
its portfolio in the seven years I was in that job.

One of my jobs was to create the new management entity and perform the planning, budgeting and logistics for
the preparation and “takeover” operations of large apartment complexes. I performed these functions for the
“takeover” of 28 apartment complexes.

The preparation and implementation functions needed to start operations at the Empowerment Center are very
similar to the ones I have used in the past and I am completely confident that the April 1 Management transition
would go smoothly.

Please feel free to contact me at 352 575-8307 if you need any more information.
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Empowerment Center Performance Measures

Required Performance Measures:

2w N

oK N

Report night shelter unduplicated person count and bed utilization rate

Report # of persons who exit to a permanent housing placement

Report average length of stay at shelter

Report % of individuals who exit successfully and who do not return to homelessness within 6
months

Bed use — ensure that new admissions are prioritized for available beds

Bed use — Alachua County residents will receive priority placement

Percentage and number of cases requesting emergency shelter that were diverted

Number of meals provided seven days a week

Day service access to support services including food, mail, laundry, storage and showers; report
total services provided and # of unduplicated clients served

Additional Performance Measurements Needed for Continuous Improvement

1.

2.

3

Weekly number of homeless individuals receiving day services that are:
Sheltered

Unsheltered

Have been homeless for less than three months

Have been homeless for three to twelve months

Have been homeless for more than 12 months

m oo T

Weekly number of day services provided to homeless by category of homeless receiving day
services, by service type:
a. Meals
Laundry
Showers
Lockers
Storage
Computer lab
Bike repair/replacement
RTS and Greyhound bus passes
Job search assistance
j. Housing assistance

S oho o oo

Monthly cost of day services by service type (total cost & cost per individual service provided

(totalS/#))
a. Meals
b. Laundry

c. Showers



Lockers

Storage

Computer lab

Bike repair/replacement

RTS and Greyhound bus passes
Job search assistance

Housing assistance

ST oo oo

—

4. Unutilized capacity of day services by service type
a. Meals

Laundry

Showers

Lockers

Storage

Computer lab

Bike repair/replacement

RTS and Greyhound bus passes

Job search assistance

Housing assistance

Tm o a0 T

o

5. Standard deviation of day shelter services used for each category of homelessness
6. Donations received including:

a. Cash

b. In-Kind

c. Volunteer FTEs
7. Significant monthly actual vs budget variances (+ 10%)

8. Continuous improvement recommendations proposed by staff and clients

9. Anomaly reporting of all errors and incident reports

NOTE: All day and night services will be subject to “Lean” Six Sigma’s continuous improvement process
to improve service quality and lower service costs.



Empowerment Center

Food Service Development Plan Summary

Objective: Beginning April 1, to assume operations and expand food selection, quality, quantity and
accessibility at the Empowerment Center

Empowerment Center Food Pantry

The GRACE Foundation will start and operate a Food Pantry that will solicit donations of food from the
community and make the food available to individuals who are homeless or living in poverty in the
community. Tasks to create and operate the Food Pantry that are in the 90-day startup calendar
include:

Feb 22 GRACE Foundation’s fundraising team begins soliciting for food donations from
supermarkets, restaurants and private parties

Mar 5 Non-perishable food donation pickups begin and food donations are stored in in
the GRACE Foundation’s storage unit

Apr1l All food is moved to the Empowerment Center and placed in CSC Training Room
#1, which will serve as the new Food Pantry. The Pantry will be open 9am to
5pm, seven days a week

Empowerment Center Kitchen

The GRACE Foundation will continue the operation of the kitchen at the Empowerment Center which
will have a staff of three paid employees, including a Food Service Manager, two assistants and
volunteers. The kitchen will serve “hot” breakfasts and full course dinners Monday through Friday.
Tasks to start and operate the kitchen in the 90-day startup calendar include:

Feb 21 Interview existing kitchen staff and advertise for kitchen staff and volunteers
(The Food Service Manager will be required to be a certified food service
manager)

Feb 27 File for waiver of FL Food Service Operation License (GRACE Foundation is a
501c3)

Mar 1 Apply for Department of Health Certificate transfer

Mar 20 All staff involved in food preparation and food handling will take the Food

Handler Training program and receive certification; the Food Service Manager
(re)takes the Food Service Manager certification course as a “refresher”

Mar 21 Develop and publish April’s daily meal menu selection



Apr 2 GRACE Foundation kitchen produces its first “hot” meal: eggs, hash browns,
biscuits and gravy and ham

Empowerment Center Buffet

The Food Pantry and Kitchen will work together to operate a “cold” self-serve buffet that will serve
cereal, fruit and pastries for breakfast; and salad, sandwiches and bag-lunches for lunch and dinner.
Patrons can eat the meals from the buffet in the cafeteria, in their residences or they can take them off
the property.

Empowerment Center BBQs

The GRACE Foundation has received the donation of a large BBQ grill which it will donate to the
Empowerment Center for use for special occasions. Examples of its planned use for special events
include:

Apr1 GRACE Foundation staff cook a "Texas" style BBQ dinner for all residents and addresses
resident Q&A in that setting

Food service at Social Events

Events that facilitate social interaction and community “bonding” are extremely important to the
healing and recovery process of individuals who suffer from chronic homelessness. Examples of social
events that include meals in the 90-day startup calendar include:

Apr 6 Friday night dinner and a movie events (starts and continues weekly)

Apr9 “Stone” soup socials (starts and continues weekly)

Community Sponsored Meals

The GRACE Foundation will continue to solicit weekend meal services from faith based groups and
charities, and attempt to expand those services to include weekday dinner meals.



Dykeman,_Gaer B

From: Arthur Stockwell <artstockwell@hotmail.com>
Sent: Tuesday, February 06, 2018 4:50 PM

To: Dykeman, Gayle B

Subject: Re: One Final Question for CMGR-180047-GD
Hello Gayle,

The current Board members are:

Arthur Stockwell, Chairman
Elizabeth Epperly, Secretary
William Herren, Director
Scott Gapinski, Director
Coral McDonald, Director

This Board is changing and | will make you aware of the changes as they occur.

Best Regards,
Arthur Stockwell

From: Dykeman, Gayle B <DykemanGB@cityofgainesville.org>
Sent: Tuesday, February 6, 2018 3:21 PM

To: 'artstockwell@hotmail.com’

Subject: One Final Question for CMGR-180047-GD

The evaluation team has one more question that will need to be answered along with your
response this afternoon to those questions posed to you on Friday.

Please provide a list of all members on the board for GRACE marketplace Charity Support
Foundation, Inc..

For your information, this question is being asked of both respondents to the solicitation for
CMGR-180047-GD.

Thank you in advance for your assistance.
Gayle Dykeman
Senior Buyer

City of Gainesville | Procurement Division

PO Box 490 | Station 32
Gainesville, FL 32627-04%0



dykemangb@cityofgainesville.org
352 393 8789

My Office Hours: 7:00am-4:00pm, Monday - Friday

Under Florida's public records law, most written communications to or from City offices and employees regarding City
business are public records and are available to the public upon request. Your email communications may be subject to

public disclosure.
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