


BACKGROUND

City Commission increment of $80,000 in FY 2018 Budget for Small
Business Loan Fund

Access to Capital for entrepreneurs is identified as an issue by various
stakeholder groups (most recently Gainesville Entrepreneurship and
Adversity Program (GEAP) and Working Food) as well as the State of
Florida

Informal group of interested community economic development
stakeholders work on a model last several months focusing on
partnership with financial institution, intermediary and City’s funding
utilized as backstop




GAINESVILLE MODEL

Table 3: Basic Working Model: Gainesville
Microcredit Program
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the loans
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We work with entrepreneurs (ramaing, consulting,
mentoring) and recommend them for loans
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Financial msttotion makes final decision on
granting the loam, works out terms
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Financial institufion makes loamn with their
money, 1uses ours as backstop for defanlts: Loans
made il finll aamount of our oney 15 spent;
Additional loans depend on repayments
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We contimue to work with entrepreneur (train-
mgfconsultingsmentormg) and track progress
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Finamcial instriution ftracks repayment behanior
and informs us of problems/defanlts; Borrowers
who repay loans become elimible for larger loans

e admat




QUESTIONS FOR CITY COMMISSION

Is the proposed structure consistent with the Commission’s vision for this type of
effort?

What should City’s staff role be with respect to the program? Limited or active?

Does the Commission have any insight into program details (role/composition of
the intermediary, magnitude of loans, target market, financial institution
outreach, etc.)

In terms of the financial institutions what types of entities does the Commission
wish staff to reach out to? (staff needs to reach out to Purchasing and the City
Attorney’s Office to determine appropriate procurement requirements)

Should the program be open to additional funding through outside philanthropic
funding?

Should there be a grant component to the program?




RECOMMENDATION

..Recommendation

Endorse the general structure of the Entrepreneurial Micro-Credit Program as
outlined and direct staff to continue working on program details with identified
stakeholders and bring back a final program for Commission approval.
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