
Performance Management Program (In Development)

Youth Summit (In Progress)

Emergency Management Program (In Progress)

Broadband Study (Pending)

GNV4ALL (Pending)

Zero Waste (In Development)

Downtown Parking Strategy (Pending)

Urban Forestry Plan Implementation (Pending)

Department of Mobility (Pending)

Fleet Electrification (In Progress)

Joint Planning Agreement (Pending)

Department of Technology (Pending)
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Current and Proposed Initiatives

UF-GNV Partnership (In Progress)

Smart City Program (In Development)

FSAA Cancellation and Redeployment Strategy (Pending)

Dignity Village Management Contract (In Progress)

Vision Zero (In Development)

Total Rewards Study (In Progress)

ERP Project (In Progress)

Wild Spaces Public Places (In Progress)

Housing Summit (Proposed)

Green Ribbon Panel (Proposed)

Citizens Committee Recommendations (In Progress)
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