
JANUARY
Strategic Action Planning (STRAP)

MARCH
STRAP Continues 
Election of New Commissioners

POLICY 

CYCLE

P R O P O S E D

FEBRUARY
STRAP Continues

MAY
Budget Workshops 
New Commissioner
Orientation 
Six Week Plan 
Swearing In Ceremony

JULY
Commission in Recess 
Policy Research

APRIL
Connect STRAP 

New Commissioner
Orientation  
Six Week Plan

JUNE
Budget Finalized 

Policy Research Begins

AUGUST
Commission in Recess 

Policy Research
SEPTEMBER
General Policy  Meetings Begin

OCTOBER
General Policy Meetings

NOVEMBER
General Policy Meetings 
Conclude

DECEMBER
Year-End Review & Evaluations


