CRA ROADMAP
FY19-FY23

CRA Board Meeting
March 19,2018

*

1
nn
r Tl =] P = »
AnEnR

“—0"

£



TIMELINE

e®,
Ol ~c Strategi FY19-23 FY19-20 FY19-20
J rategic - _ _

o bR Planning Roadmap Workplan Budget
® o

0°0

Vitalit

Repor)’é Fall March- April May-June June-July

2017 2018 2018 2018

2016-2017



REDEVELOPMENT OBJECTIVES

College Park/ University Heights

Eastside

Infrastructure

Parking

Urban Form

Traffic Circulation

Private Investment

Land Acquisition & Redevelopment
Creation of Mixed Use Technology Hubs
Historic Preservation and Adaptive
Reuse

Public Spaces

Funding, Financing, Management, and
Promotion
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Economic Development & Innovation
Commercial Activity

Housing

Infrastructure

Urban Form

Sustainability

Sense of Community

Funding, Financing, Management, and
Promotion
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Fifth Avenuel/ Pleasant Street
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Downtown

Housing Revitalization
Redevelopment Opportunity Sites
Historic Preservation
Infrastructure and Ultilities
Streetscape

Urban Design

Recreational & Cultural Activities
Funding, Financing, Management
and Promotion

Green Building Concepts &
Sustainability

v

Economic Development
Commercial and Business Activity
Infrastructure

Housing

Urban Form

Sustainability

Sense of Community

Funding, Financing, Management,
and Promotion



LAYERS

CONNECTIVITY

SCALE

AUTHENTICITY

PARTNERSHIPS

HEALTH
& SAFETY

Projects that combine and address multiple
redevelopment objectives make the most of
fime, talent and resources.

Focus on projects that connect one successful
CRA initiative to another and one district to
another. Find areas of overlap to capitalize on
momentum and resources.

Maximize reach and impact in the community
by engaging in initiatives of all sizes—from small,
incremental projects to large, transformative
ones.

Projects should be Gainesville-specific, not
Anytown, USA. Historical, cultural and artistic
celebrations of our special vibe has been
mandated by our citizens.

We must foster, rekindle and grow partnerships
with Alachua County, UF, Santa Fe, the City of
Gainesville/GRU and private entities. We are
better together.

Streetscapes, facades, public art and signage
all contribute to more activity-friendly commu-
nities. Our focus is on safe, walkable, places
where people like to gather.

HISTORY, CULTURE AND COMMUNITY
The A. Quinn Jones Museum and Cultural Center
celebrates the life and legacy of one of Gainesville's
most prominent civil rights champions. Mr. Jones was the
first principal of Lincoln High School.

TOGETHER WE THRIVE
Innovation District continues to be a hot-spot for
government and private collaboration. The City, CRA and
UF have worked ftirelessly to complete infrastructure
improvement projects that encourage private investment.
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FY19-23 ROADMAP

High level resource to guide the agency over the
next 5 years

Multi-district initiatives = ‘The future is now’
Urban acupuncture - Connecting the dofs
Emphasizes partnership opportunities

Both deliberate and responsive
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Heartwood
Cornerstone

Duval Neighborhood Improvements + Connections
Gainesville East Marketing Campaign
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Downtown
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o Depot Park Porters Neighborhood Connections

o Bo Diddley Plaza Fire Station 1 + Lynch Park
Power District

(8) University Ave Substation
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Fifth Avenue/ Pleasant Street
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A. Quinn Jones Museum Santa Fe Downtown Campus
Heritage Trail Pleasant Street Model Block
Seminary Lane NW 5th Ave Commercial Building Disposition

NW 5th Ave Phase lll
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College Park/ University Heights
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Innovation District Stormwater Study + Identified Initiatives (Partnership)
South Main Street College Park Neighborhood Improvements + Connections
NW 1st Ave

CP Neighborhood Policing
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District Management Solutions Parking Study B
Workforce Housing 13th Street Visioning L
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MULTI-DISTRICT (conr)

Streetscape Design and Technical Standard Update
Community Branding, Identity and Wayfinding
District-wide Programs

Company relocation

Job creations

Commercial facade grant program

Residential paint programs

Habitat for Humanity/ A Brush with Kindness

Formalize Community Partnership/ Sponsorship Programs
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RECOMMENDATION

CRA BOARD MEETING
MARCH 19, 2018

Hear presentation and approve the

FY19-23 Roadmap as presented.




