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e Supports building the
Civie Innovation system

e C(ollaboration with the
Bob Graham Center

e Design team of diverse
majors and colleges




Real World Experience
Analysis

Community Development
Collaboration

Exposure to Local Government
Professional Mentorship

Tangible Deliverables
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Gainesville.
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People empowered
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CHALLENGE

Address health disparity of
community members that make
frequent 911 calls

PROCESS
Produce materials that elevate

the Community Resource
o Paramedics (CRP)

DIABETES ,
Patignt Binder What kind of Diabetes do you have? e OUTCOME
Inereased visibility

and efficiency of materials helps

citizens better navigate healthcare




“Smart cities need
smart people.”

-Mateo Van Thienen
Digital Services Fellow




Open Data Automation

CHALLENGE
Uploading data from different sources into a single online
portal is time consuming and inefficient

PROCESS
Further automate the processes to increase efficiency and
decrease human error

OUTCOME
Better data visualizations to help citizens make more
informed decisions

ltem #171008

e

& Business Finder

‘Search an address or locate on map
v 100E Universitp¢ Q

‘Show results within 1 Miles

«—0

0

Legalize

Entrepreneur E

000 O



“The goal of

knowledge 1s
service to others.”

-Logan Leonard
Research and Protolyping Fellow
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Would you like to seea Tom Petty... ’ —

M e m O ri al cert Music Month certined 0x

Community Sup

CHALLENGE

Citizens requested the city
honor and remember

one of its late icons, Tom Petty

PROCESS
Survey the community for
evaluation and contribution of ideas

OUTCOME
Present analysis of ideas to the
General Policy Committee




“Our partisan divide

exists only between
the engaged and the
apathetic. ”

-Heather Ryan
Engagement Fellow
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CHALLENGE
Disconnection and overlap between volunteers and

nonprofit organizations throughout Gainesville

PROCESS

Evaluated software vendors and engaged various
organizations as partners to participate

2 RETURN TO OUR WEBSITE SIGN UP. LOGIN HELP. CALENDAR

OUTCOME
A unified software platform that enables citizens and

local organizations to connect and address the

Get Involved, Make a Difference. Community’s greatest Challenges

Click here to register your organization.

Days of Service LET's GOt

) \ Disaster Response




Collaboration
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Code for Gainesville
Department of Doing

Gainesville. GAINESVILLE
Citizen centered

People empowered HIGH SCH ooL

Internal
Champions “¢]

Department of Doing “It’s not me, it’s my
Gainesville Police Department teanuioclicre &
Human Resources
Public Works

Regional Transit System

what we do.”

TERESA “T” HARRISON
Regional Transit System




Process &
KEmpathy Maps

Citizen-Centered Gainesville

City Attorney’s Office

Department of Doing

Gainesville Fire Rescue

Human Resources

Parks, Recreation, and Cultural Affairs

Special Events
Permit

Community Redevelopment Agency
Gainesville Police Department
Public Works
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Gainesville.
Citizen centered
People empowered

Event Form

Minutes




Wayfinding Map

City Attorney’s Office
Department of Doing
Regional Transit System

New Branding

Communications Department
Citizens

Cultivating job diversity

& economic vitality in
Gainesville. Citizen centered.
People empowered.

Gainesville.




Improved visual literacy
Added new data visualizations
Facilitated vital research

Improved civic health

Boosted organization culture/morale

Outsider views on local topics

Preeminent partnership




Completed 20+ projects

Collaborated with every general
covernment department

Connected across charters

Contributed unique skills and

strengths where gaps exist




Thank You

medium.com/@UFfellows





