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Purpose and Objectives

Purpose:

e Alternatives for providing comprehensive
professional tennis services

Objectives:

e |dentify needs and desires of the “tennis
community”

e Develop vision for the City of Gainesville’s
tennis operations

e |dentify alternatives to implement the
preferred model/ vision.



Recommendations

* Maintain Private Contractor

Model
_1 * Re-Bid Contract:
- — Simpler submittal requirements
S 0 - More specific City parameters

— More contractor flexibility
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e Context + Overview

.» Study Process

- Interview Findings
— Public Meeting
— Additional Research

e Recommendations
e Discussion



Outline

e Context + Overview

e PRCA Mission + Vision
* \/enues

e Needs Assessment

* Process + Interviews

e Service Delivery
Models




Mission:

“To provide and maintain the natural,
recreational and cultural places and
programs that make Gainesville a great
place to live, work and visit; and that
help sustain the City economically,
socially and environmentally.”

Vision:
“To be seen as the keepers and hosts of
these places where nature, recreation

and culture meet, offering memorable
experiences for every visitor.”




Gainesville Area Tennis Venues

Total: 14

/2

Tennis COurtS 38




2012 Survey

2012 Iimportance-Unmet Need Assessment Matrix for
the Cility of Galnesville Parks, Recreation and Cultural Affailrs
Departiment Facllities
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2011 State Survey (SCORP)

Region % of Participation® | Total Participation™ .;-;ﬁ:f:.uﬂ- E:;'EIEE]
Residentz | Tourists 2011 2020 2011 2020
Morthwest Qo 5 522 382 5909 083 0.99 0.86
MNorth Central 5 186,326
Mortheast 15 5 530,058 616,960 1.15 0.99
Central West 11 5 Q27,1596 1, 065536 1.21 1.14
Central & 5 1,647016 1,923472 0.72 0.61
Central East 13 5 51509563 503 200 193 168
Southwest 13 5 658,124 F92407 1.70 146
Southeast 14 5 1,567,782 1,759 2] 200 1.78
Statewide 12 L 6,581,157 | 75781492 1.40 1.21

Gainesville Pop: +/- 127,500
Participants:  +/- 14,000

“Need”: +/-28




Service Delivery Model?

N

Centralized

N2
Eacd e 1A

Equity Hub & Spoke
Hub — Joyce Oransky Tennis Center

T.B. McPherson Complex, Northeast Park,
Northside Park, NE 31st, Cofrin Nature Park



Management Model?
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Comsl s e g o el * Study Process
< 2 R E W - Interview Findings
- Public Meeting
- Additional Research







Interview Representatives

¥

* Gainesville
Director of Tennis

e Youth Tennis

e Picklebal
e Private C
e Gainesvil

ubs
WA\g=F

Community
Tennis Association

(GACTA)

e Junior Elite Tennis
Academy (JETA)

* Players
e City Staff

e United States

Tennis Association
(USTA)

* Aces in Motion
e Special Olympics



Interview Questions

e What are the  What should the City’s
needs/issues for tennis role be in
in Gainesville? accomplishing the

vision, as opposed to
the private sector’s
role?

 What is your
vision/recommendation
for addressing the
needs/issues? * How should the vision

for tennis be funded

(user fees, taxes, etc.)?

e What type of model
(public, private, etc.)
would you envision as a
solution?



1. Gainesville Tennis Needs | Issues

e City’s mission, objectives, role

* Access/programs for youth, seniors, disabled
e Qualifications of instructors

e Growth of pickleball

e Use, programs for satellite sites
e Court allocation

e Multiple user groups

e Diverse user needs

e Relationship with schools

e Cost recovery, revenue goals

e Coordination between sites

e Profit incentives

e Maintenance




Hub and spoke model, different roles for each venue
Create a new racquet-sports complex

More programming, lessons, clinics, and promotion
City employee at all venues

Coordinate with UF to provide lessons

New indoor, air-conditioned facility

On-line booking system

Improved maintenance and amenities

Pro shop at key venues, e.g. Westside

More USTA matches, tournaments, special events
Food trucks

Junior programs at schools, youth development,

community outreach







4. City’s Role?

Build and maintain facilities

Run programs in-house, similar to other
sports

Build good relationships, take active role in
collaboration, promotion, advertisement

Define values, what we want to achieve
Grants for programs, shared resources
Decide how to assign resources

Provide learn-to-play opportunities

Define long term goals, e.g. sustain tennis?

Monitor customer satisfaction

GAINE?VILLE

FLORIDA



Public Comment

Need better coordination and collaboration

The tennis operations manager should be a
public employee

What’s wrong with the current operations
model? (contractor)

Create “gravity forms” to track court use

The benefits of a public manager are that
they can hire and fire

The benefits of a private manager are
motivation, entrepreneurialism

Tennis has changed significantly including
special needs, tournament play, wheelchair
tennis

“Tennis Memphis” is a good example of a non-
profit program

What is the mission/ vision for tennis in
Gainesville, including maintenance and
programs?

Proceeds should go to helping serve
underprivileged; could work under either public
or private scenario

What is the mission re: serving the underserved?

Outdoor 3-wall and 1-wall racquetball is
booming, should re-purpose Westside courts

Pickleball is “where it’s at”!; need to work with
County to provide more pickleball courts,
including MLLK



Comparables Research

e Staff contacted 24

Z } municipal/ county tennis
-0 ¥ . .

% programs in Florida
e Data collected on 20
programs

7 N

2014 TENNIS .
NcaA CHAMPIONSHIPS private contractor; 9

CAW ESICHM 11

Sanlando Park programs managed by public

May 14-17
Admission - $7/day employee

11 programs managed by




Financial Analysis

o City staff obtained financial reports from current private
contractor

e Based on the data from these reports, staff prepared
annual financial proformas for both a public and private
operator

* City would receive between S0-20,000 per year from a
private contractor; would potentially lose between
S60,000-90,000 with City employee




Outline

e Recommendations




Recommendations

* Maintain Private Contractor

Model
_1 * Re-Bid Contract:
- — Simpler submittal requirements
S 0 - More specific City parameters

— More contractor flexibility
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