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RESTRICTIONS ON DISCLOSURE
This proposal from Tyler Technologies, Inc. (“Tyler”) contains proprietary and confidential
information, including trade secrets, belonging to Tyler or Tyler’s partners. Tyler is submitting this
proposal on the express condition that the following portions will not be duplicated, disclosed, or
otherwise made available, except for internal evaluation purposes:

Response to the Functional Requirements, or “Checklist”

Line item pricing (total proposed contract amount may be disclosed)

Screen shots on pages 10,11,15,16 & 17

Customized Statement of Work/Implementation Plan

Each of these sections has separately been labeled “Proprietary and Confidential – Subject to
Restrictions on Disclosure.”

To the extent disclosure of those portions is requested or ordered, Tyler requires written notice of
the request or order. If disclosure is subject to Tyler’s permission, Tyler will grant that permission in
writing, in Tyler’s sole discretion. If disclosure is subject to a court or other legal order, Tyler will take
whatever action Tyler deems necessary to protect its proprietary and confidential information, and
will assume all responsibility and liability associated with that action.

Tyler agrees that any portions not listed above and marked accordingly are to be made available for
public disclosure, as required under applicable public records laws and procurement processes.

TRADEMARKS DISCLAIMER

Because of the nature of this proposal, third party hardware and software products may be
mentioned by name. These names may be trademarked by the companies that manufacture the
products. It is not Tyler’s intent to claim these names or trademarks as our own.
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Wednesday, January 31, 2018

City of Gainesville
Gayle Dykeman, Senior Buyer
200 East University Avenue Room 339
Gainesville, FL 32601

Dear Evaluation Committee:

On behalf of Tyler Technologies, Inc. I respectfully submit the enclosed proposal for your evaluation and
consideration in response RFP No. DODX 180049 GD.

Our firm has carefully reviewed the goals, objectives and requirements delineated within the RFP and we are
excited about the opportunity to work with the City of Gainesville on this project. Moreover, we are confident that
Tyler brings the right mix of technology, experience, and resources to ensure an environment for success.

Tyler’s EnerGov solution is the industry’s leading “Citizen Centric” solution for public sector agencies looking to
streamline and modernize their permitting, land use, enforcement and regulatory management processes. In fact,
over the past 5 years, Tyler’s EnerGov Permitting & Land Management platform has been selected by more
government agencies than any other competing solution in the market including: Los Angeles County, CA, Riverside
County, CA, Miami Beach, FL, Miami Dade County, FL, Kansas City, MO, Savannah, GA, Columbia, SC, Charleston, SC
and Raleigh, NC to name a few.

By incorporating intuitive online capabilities, configurable workflow, dynamic reporting, seamless integration and
human centered design principles, Tyler’s EnerGov solution is uniquely equipped to assist the
in advancing its primary goals of improving citizen interaction through culture, proactivity, and anticipating the
needs of the customer.

Tyler’s 30+ years of government focus and employee dedication enables clients to leverage a vast network of
experience and domain knowledge with every project. We are committed to this strategy and believe in utilizing our
deep breadth of industry experts to facilitate innovation within the government technology marketplace.

Tyler Technologies, Inc. is the largest government sector software provider in the United States with over 15,000
customers, 1 million SaaS Subscribers, 4,200 employees, and 500+ million dollars a year in revenue. Our
commitment to and investment in the government technology market is our sole focus and is unparalleled by our
competitors.

Please contact Garth Magness, Sr. Account Executive at 888.355.1093 ext. 763104 or via email at
Garth.Magness@tylertech.com if you have any questions regarding the response contained herein.

Sincerely,

Dane Womble
President – Local Government Division, Tyler Technologies, Inc.

2160 Satellite Blvd
Duluth, GA 30097
P: 888.355.1093
F: 678.474.1002

www.tylertech.com
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Technical Proposal

REPORTING
EnerGov provides multiple reporting options as well as graphical grid construction tools which enable
system users to construct customized, on demand views and filters of performance and process data
which can be used to readily identify trends, associations, performances, and relationships.

TASKS AND NOTIFICATIONS
EnerGov enables users to stay connected and informed whether in the office or in the field through a
centralized task and notification engine. Automated reminders and notifications of pending tasks /
actions are routed to appropriate personnel according to the Client’s prevailing workflow.

CENTRAL CONTACTMANAGEMENT
EnerGov utilizes an enterprise contact management console to catalogue and centrally track citizens
and the individuals conducting business with the City. This allows the City a number of advantages
including enterprise access to contact records, correspondence, fees, applications, documentation,
and more.

CENTRAL CASHMANAGEMENT
All payments and transactions, regardless of origin, are processed through a centralized cashiering
console. EnerGov provides an unprecedented level of configurability with regard to fee calculation
and fee assignment. Even the most daunting fee schedules are easily configured and promoted
through an intuitive graphical user interface.

ENERGOV SELF SERVICE
The public’s view of local government is important to community development. Citizen demands can
push or sink local projects, as well as impact budgets and staff morale.

We understand that maintaining effective communication with your citizens and incorporating them
into the community development process is vital to your organization.

Tyler’s EnerGov™ Citizen Self Service Web portal gives constituents and contractors dynamic access
to information and enables them to perform a wide range of tasks at the click of a button. Citizens
and contractors can search for a parcel, apply for a permit, request an inspection, pay invoices and
more – 24/7/365.

24/7/365 access for citizens and contractors

Powerful search capabilities utilizing Esri®GIS and EnerGov data

Real time updates of submittals, request and payments

Point and click administration interface

ADA (WCAG 2.0 AA) compliant

Developed on HTML5 technology
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Technical Proposal

for Tyler’s EnerGov software leverages the latest web technologies, spatial capabilities and industry
standards while remaining focused on your goals to help you attain the success you require.

Input to our product roadmap comes from several sources. Current customers provide suggestions
through a collaborative enhancement request forum within our Tyler Community. Another source of
influence comes from prospective or new customers who identify new scenarios with specific pain
points that can be solved by leveraging or enhancing functionality within EnerGov. Lastly, Tyler
employees continually monitor industry and technology trends and proactively respond to the
changing needs of the market resulting in the innovation, functionality and flexibility you come to
expect from EnerGov software.

PERMITTING & LANDMANAGEMENT
Automate land use planning, project review, permitting, inspections and the management of impact
cases and objects with the EnerGov Permitting and Land Management Suite. With this multi
dimensional software, urban planning is easily done with the click of a mouse or touch of a screen.
Your processes will be more efficient and communication will be on the way up while data errors will
plunge. That means revenue has the potential to spike, and your return on investment may be
captured sooner than you think.

FEATURES AND HIGHLIGHTS
MANAGE YOURWORKFLOW
You will experience unparalleled flexibility in automating your organization’s permitting, regulatory
land use and enforcement processes when you deploy the Permitting and Land Management Suite.
Superior configurability options allow for even the most complex business processes and workflows
to be managed throughout the entire process lifecycle in a quick and efficient manner. Stop just
tracking data, and start realizing the benefits and efficiencies that managing with EnerGov affords.

MANAGE OBJECTS
When you struggle with permitting equipment such as boilers, elevators and objects in a right of way
that may have no address associated with them, think EnerGov. Our Object Management module
helps uniquely identify these items and trace them through the permitting process.

MANAGE IMPACT CASES
Finances and permitting oversight can be a challenge to manage while you are regulating
construction projects, and disparate systems can quickly turn project management into a difficult
task. Impact Management solutions from EnerGov help you manage conditions of approval that
impact project delivery so compliance is ensured and revenue collections are more timely.

REDUCE ERROR, LIABILITY AND INCREASE REVENUE
Automating with EnerGov’s Land Management Suite is a smart investment that can minimize human
error and limit your agency’s liability as it relates to permitting and regulatory land use. Flexible
enough to take charge of escalation procedures and required operational steps, it is also solid enough
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Technical Proposal

to perform accurate jurisdictional GIS and decision making analysis across the agency. With EnerGov
Land Management, you never have to worry if conditions and land use requirements are maintained
or enforced, or if corresponding information is tracked.

STREAMLINE YOUR OPERATION
We realize resources can be scarce, and that makes it tough to manage the process of regulating and
enforcing in a timely manner. EnerGov’s Land Management Suite assists in this process by
streamlining and automating many of the time consuming processes from intake to task and field
inspection routing or creating a fully automated regulatory environment.

PERMITTING & LANDMANAGEMENT SUITE
EnerGov’s flexible system allows you to customize business processes for varying departments while
maintaining the integrity of working within one, centralized system. Records in EnerGov can be
directly linked to your GIS data, allowing users the ability to see important land data and make more
informed decisions. Tracking plan submittals and their associated reviews, organizing revisions,
scheduling meetings and hearings, verifying contractor licenses, issuing permits, collecting fees, and
managing the inspection process are tools that will help you streamline your process. EnerGov’s
ability to manage conditions, holds, GIS information, and historic data help to create a clear picture of
the work being managed.

PROJECT & LAND USEMANAGEMENT

From smaller local projects to large scale land development, Permitting & Land Management’s
Project Management module keeps related permits constantly accessible during the project
management phase. Parameters for the number and type of allowable plans or permits can be easily
controlled, and conditions for each are easily established in accordance with local ordinances.

Group related permits, plans, and code enforcement activity into one Project. Manage and
view the status of the overall project, along with being able to see key details of associated
records and easily access full record history.

Track time spent on the project that can be used for reporting and/or to calculate fees.

Create parent and child project hierarchies to manage critical relationships between multiple
projects.

Enhanced search capabilities allowing users to search by both current and historic project
names.

View all associated records in a timeline and map format using our project genealogy tool.
Provides users with a visual display of the project’s history and progress.

PLANMANAGEMENT

All types of plans at any project level can now be assessed with electronic plan review functionality.
While actions within the workflow may be limited based on the type of record you are displaying,
your productivity certainly won’t be. And if you need to measure public outreach, review and hearing
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processes, it’s no problem since the Plan Management module tracks all actionable items from
meetings and hearings.

Create highly customized workflow to manage the most complex to the simpler day to day
tasks completed by the planning department. Color coded and automatic versioning of the
workflow helps planning managers view the progress of a project and track what the next
steps are.

Create meetings and hearings that will display on a centralized calendar. Track staff members
and the public who have been invited and record history and notes. The calendar is also
visible online for citizens to see what upcoming meeting and hearings they have scheduled
with the jurisdiction.

Use GIS tools to create mailing lists that can be linked to the plan record to send public
notices.

Generate documents and reports, such as public notices and letters, using the information
entered on your centralized EnerGov record.

Manage the submission of documents and subsequent reviews. Clearly marked and
versioned workflow items tracks dates, comments, and outcomes.

A variety of routing options allow you to determine how item review assignment should
occur. Popular options include GIS Zone to Reviewer assignment, departmental load
balancing, or using pre determined review teams.

Electronic Plan Reviews allows citizens to upload files through a portal. The files are added
directly to the associated record.

Plan Reviewers can manage their reviews through user friendly workstations. Reviewers can
add corrections from a library of codes. When using eReviews, reviewers can link their
markups directly to corrections.

Share submittal results with involved parties through citizen portals or through correction
letters that can be generated directly from EnerGov.

PERMITMANAGEMENT

In a perfect world, approvals would come exactly when you need them. EnerGov’s permit software
helps your agency deal with the reality of project details and cycles by color coding differing versions
of plan review submittals and inspections so that project history can be tracked and fee revenue can
be collected or recaptured.

Create permits directly from a user friendly GIS viewer. EnerGov can display relevant GIS data
on specific records to automatically fill in fields, add requirements to workflow, or create
alerts.

Utilize the permit record to create a complete, historical picture of what work was applied
for, on what property, and who it is associated to. Automatic history tracking is applied to all
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records to create a full story. Ability to track notes, meetings, emails and phone calls to add
to this historic data.

Customize workflows to manage the submittal, review, approval, issuance, inspection, and
finaling processes for your various departments. Due dates and assigned to fields allow
multiple departments to interact with a single record seamlessly.

Advanced fee calculation and cashiering options allow tracking payments made on records,
billing contacts, and to easily retrieve invoice and receipt information. Widgets and advanced
search screens allow managers to track overall fees collected to date to provide a comparison
of revenue to date this year compared to last year.

Automatically verify contractor and subcontractor licenses at the time of application and at
permit issuance.

Utilize conditions of approval and holds to prevent actions from happening on the permit
unless certain milestones have been reached or critical issues have been addressed. Helps
the users by providing the data up front and minimizes the risk of errors.

Associate cash or performance bonds to permit records. Manage partial and full releases
accordingly.

Save time on data entry by copying permits when someone is applying for multiple of the
same type of permit.

Extend the life of a permit automatically based on active inspection requests.

Renew permits using customized renewal cycles to generate and pay invoices and to extend
the permits’ expiration date.

Upload and view (if user security allows) attachments associated to the permit.

Use documents, reports, widgets, and searching tools to capture critical information
regarding history and trends. Plot search results on the map to view the data from a new
point of view.

INSPECTIONS

Are you looking to take a greener approach to inspection management? Tyler can help. By receiving
and scheduling inspection requests electronically, your office will see a significant decrease in phone
calls and foot traffic, all interested parties will stay updated and communication will increase while
you shuffle less paper. Field workers can also manage the inspection cycle through EnerGov’s mobile
applications and keep everyone updated in real time or as soon as connectivity is available.

Empower citizens to request inspections through a citizen portal or through an automated
phone system (IVR). Flexible configuration options allow you to further define how many
inspections can be request for a day, cut off times to request inspections for the following
day, and much more!
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Easily track which inspections are associated to different projects—visible statuses, version,
and inspector notes help track the inspections’ history.

Utilize a variety of scheduling and assignment options including the ability to auto schedule
inspections, assign inspections using load balancing, use GIS to assign inspectors to zones,
and many other options.

Workspaces designed specifically for inspectors to view the work that’s assigned to them, add
notes, and update statuses. Inspectors also have quick links to see associated project and
parcel history.

Our iG Inspect product allows inspectors to view inspections in the field, including previous
inspection history. Inspectors can take notes, update status, take pictures, and email reports
directly from the field.

OBJECTMANAGEMENT

While a lot of permits and plans are associated to an address and/or parcel, sometimes you may need
to permit against an object such as an elevator. Objects can be linked directly to a permit, plan, or to
other objects.

Track the status of the object independently. Review the status of each associated object on
the originating permit or plan record in a user friendly grid.

Create a hierarchy of objects between parent objects and children objects to efficiently
manage the connection between multiple objects.

Track and manage critical dates such as created date, installation date, and operation start
and end dates.

Capture information specific to each type and classification of object using standard and
customizable fields.

IMPACTMANAGEMENT

Managing fees and conditions because of impact cases such as Rezoning and Special Use Permit
approvals can be time consuming and littered with oversights. The Impact Management module
eases the load by automatically adding impact fees and conditions to applicable permits or plans. An
overall impact case will track the associated records by recording total money collected to date, the
number of records impacted, and much more!

Empower those interacting with customers to have the most updated and dependable
information possible already reflected on the records they are working with. Impact
Management will add relevant fees and conditions to the associated records, allowing
employees to spend their time where it counts.

Draw impact polygons on the map using EnerGov user friendly GIS viewer. An impact case
can be associated to this polygon to define what type of conditions will be applied to parcels
intersecting this area.
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ENERGOV IMPLEMENTATION
Tyler’s implementation process demonstrates our long term commitment to our public sector clients.
Our implementation process is a project roadmap that takes you from software installation up to the
daily, normal use of the new software system. Tyler’s goal is to provide the best software, services
and support to you, our clients. Your organization benefits from the fact that we perform our own
implementations and know our software better than anyone. As a Tyler client, you receive guidance
throughout implementation from experienced Tyler professionals who have implemented Tyler
products in more than 8,000 public sector implementation projects.

PROVEN APPROACH
Tyler utilizes a proven stage driven implementation approach. An approach of this nature is
preferable because it allows for ongoing validation of system decisions throughout the project as
improved knowledge is learned and shared during each stage. The stages build on one another,
allowing the project to progress with the goal of delivering a refined and mature solution which
meets your policies and procedures, while taking into account best practices recognized in the
industry. Moreover, this approach ensures that process specific details are mastered prior to moving
to each subsequent stage. A formalized sign off process, defined by major objectives, deliverables and
outcomes, is the key to a successful implementation.

METHODOLOGY
Tyler’s methodology is straightforward and based on three vital foundations: industry experience,
expert resources, and a globally recognized project management approach. We combine our in
house expertise in successful implementations and integrate it with the principles of the Project
Management Institute® (PMI), a globally recognized organization dedicated to the project
management profession.

Utilizing the five process groups outlined in the PMI’s
— Initiating, Planning, Executing, Monitoring and Controlling, and Closing — we

deliver a tested and proven approach to every project. We have integrated industry tools and
technologies from PMI with Tyler’s implementation experience, to yield a proven approach that is
tailored specifically to the public sector. Our project managers are trained to maintain the
professional standards of PMI.

Tyler’s trained personnel perform and guide all aspects of an implementation. Our staff consists of
seasoned professionals with years of experience, and unique and proprietary skills, specialized in
managing and delivering projects focusing on your business processes.

Our implementation process also emphasizes the importance of cultural change management. This is
how we guide you through the changes that accompany implementation of a new software system
and help to ensure a smooth transition. Our implementation staff is experienced in analyzing policies,
procedures, and organizational needs. The proof of our approach is in the outcome — a successful
implementation.
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begin system infrastructure planning, outline goals and timelines, and finalize processes for the
implementation of all products in the scope of the project.

As part of the Planning step of this stage, project stakeholders within your organization are identified.
These stakeholders monitor the overall project and are essential to a successful implementation.
They ensure that the project is aligned with your larger goals. This group, in conjunction with Tyler’s
project manager, is responsible for monitoring the project and providing formal acceptance of each
stage. Once stakeholders are determined, functional leaders are chosen for the project to provide
expertise on your business processes. Implementation Management Plans are provided to all, which
outline the management of scope, schedule, quality/testing, resources, communication, upgrades
and risk. These plans may be updated in cooperation with the project team.

The Planning and Initiation stage concludes with a high level project schedule Stakeholder
Presentation to all of your key project stakeholders.

STAGE 2: ASSESS & DEFINE
The Assess and Define stage starts with a fundamental review to provide your project team with a
preliminary knowledge transfer of how the system functions. The goal of this stage is to examine and
analyze your unique business needs and to translate the findings into a system design plan as an
output. Tyler’s consultants and your subject matter experts perform a Current/Future State Analysis
of your current and required future business processes. The system design plan addresses key
business drivers, which ensures that all requirements for a successful implementation are presented
and accepted. Additional outputs of this stage consist of a plan addressing and identifying data
conversions, standard data exchanges to third party systems, and forms and reports.

The Assess and Define stage concludes with a formal acceptance of the defined deliverables and
project outcomes.

STAGE 3: BUILD & VALIDATE
After the system is built, your internal team will work with the Tyler team to establish and validate
the system configuration and complete due diligence for systems readiness during the Build &
Validate stage. Your project staff validate the system design, converted data, standard third party
data exchanges, forms and reports. A strategic component of this stage ensures the key individuals
are trained and enabled for self sufficient system operations.

Once trained, validation and testing procedures commence in an iterative fashion for data
conversions, third party data exchanges, employee and citizen facing forms, and key stakeholder
reports.

This stage is considered completed when the primary/key users have reviewed the system
configuration to ensure that they are in alignment with the business processes, goals and objectives
of the project.
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STAGE 4: FINAL TESTING & TRAINING
The Final Testing & Training stage is designed to facilitate maximum knowledge transfer. Together
with the Tyler project manager and implementation consultants, we will develop a cutover plan
which will detail the critical items that need to be completed in order to go live, such as: final
trainings, interface testing and validation, conversion cutover schedule and timing, User Acceptance
Testing (UAT) and the training schedule to roll out the system

Prior to end user training, your users will follow detailed test scripts through a UAT process to ensure
proper validation of the system is performed. UAT ensures that all data and configuration needs have
been met and that the software is ready for day to day business processing.

This stage concludes with final training for your end users and formal approval of the system’s
readiness to support your business processes prior to moving forward to go live.

STAGE 5: PRODUCTION CUTOVER
The vital stage of Production Cutover is comprised of production and post production support. Final
data conversion is completed as necessary. All the prior training and planning now culminates as your
organization is self sufficient within the new Tyler environment. Now you are operating in the
production environment with the support of the Tyler project team. If required or planned upon
during the initial stages, post live education and training is implemented.

The phase closes with a transition to the product support team.

STAGE 6: PHASE/PROJECT CLOSURE
The final stage of implementation, Phase/Project Closure, is to bring a formal closure to the project
phases, or to the whole Tyler implementation if no additional phases are required. Through a formal
project close out meeting and acceptance from stakeholders, both teams formalize the completion of
a successful Tyler implementation. The deliverables completed through the project close out meeting
may include such topics as lessons learned, a review of accomplishments and final acceptance of the
project work completed.

PROJECT RISKS ANDMITIGATION
As with any major project, there are risks both large and small inherent to implementing a new
software system. That is why you need experts to guide you through the process from start to finish.
Tyler has been delivering software solutions to the public sector since 1966. Our vast experience and
adherence to the industry leading Project Management Institute (PMI) approach to project
management give Tyler the knowledge to measure risk and to implement procedures which mitigate
and minimize risk to our clients.

During the planning stage of the project potential risks and mitigation techniques are discussed to
limit impact in a successful project. The largest project risks inherent with a software implementation
of this size are in the adoption of change and the follow through on meeting your stated goals. In
every project, there are people and departments that are resistant to the change needed to fully
utilize a new system. It is important that these individuals and groups be identified early in the
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project, and a communication and coaching plan be put in place to minimize their impact on the
project and the intended results. Stakeholders can assist by communicating management’s
commitment to the project, establishing clear internal expectations for the staff, supporting change
management efforts, enforcing changed business practices and holding resources accountable for
completion of tasks necessary for project deadlines. Implementing a new software solution is a
commitment that requires full buy in from all levels and properly allocated resources for both time
and effort. Ensuring that tasks are monitored and prioritized accordingly helps ensure a successful,
on time project completion.

The best way to minimize any risk and maximize the benefits of a Tyler implementation is to
communicate and document decisions as thoroughly as possible during the planning stage of the
project. A Risk Management Plan, Communication Management Plan, Change Management Plan, and
Risk Register will all be part of the overall Project Plan. These documents will provide a list of the
potential project risks, identify ways to mitigate the risk that each brings and describe what to do in
the case of a risk impacting the project and how to compensate for that change. Communication and
planning can help to prepare for risks and minimize the impact they have on the overall
implementation.

ORGANIZATIONAL CHANGEMANAGEMENT
Public sector organizations of all sizes find it challenging to adopt new approaches and processes
even when given the opportunity to do so through the implementation of a new software system. To
realize the benefits our software can provide to our clients, it is necessary to adopt business practices
and approaches that leverage the features and tools provided by Tyler. It is only through enterprise
wide adoption of new technology, processes and business practices, that the biggest improvements
to key areas such as efficiency, data access and cost savings are realized as an organization.
Organizational change management practices and principals are designed to help our clients through
the change process, achieving a higher level of adoption and reaping the benefits of changes required
by the implementation of a new software system.

Tyler’s Project Managers are trained in change management and assist during the implementation
process with the human side of change. Effective communication is one of the core components of
change management: identifying who to communicate with, the proper communication methods and
determining the timing, tone and content of the messaging. A communication plan encompassing
these critical decisions will be updated during the planning stage of the project by both project
teams. Tyler believes that for your project to be successful, change management must be sponsored
from top down in your organization, because it requires a high level of adoption of desired changes.
In addition, leveraging our extensive past experience, our project team will do everything possible to
advise you in this process throughout implementation.

As a company, we embrace the following principles and utilize each in an effort to mitigate potential
change management issues:
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Start to Finish: Change management must begin early on, and extend through and beyond
the transition to the new system. Creating ownership early on is absolutely essential to a
successful implementation.

Integrated and Holistic Approach: Change management strategies must be integrated into
overall project management and not treated as a separate and distinct effort. Additionally,
since most agencies are experiencing multiple changes at any given time during the project,
change strategies and efforts should be managed in a holistic way.

Collaborate and Leverage Strengths, Experience: Working collaboratively with you ensures
that the implementation process leverages internal capabilities, organizational knowledge
and relationships, as well as Tyler’s experience and expertise in navigating change. Moreover,
collaboration and engagement are essential to building support, establishing ownership and
gaining buy in from all affected users.

Engage and Rely Upon Key Stakeholders: Identifying and empowering representatives from
primary stakeholder groups is fundamental to an effective change program, allowing the
project team to obtain critical feedback on your needs and change acceptance at key
milestones.

Build on Established Change Methodology: Tyler builds on your established change
methodology, if and where it exists, advising you on practices we have seen as effective in
other projects similar to yours. Our intent is to supplement and strengthen it where possible.

Create Frameworks and Build Capability: The most successful projects are those that build
lasting capability within the organization, allowing internal resources to support and
engender lasting change.

TYLER TESTING PLAN
A Quality Management / Testing Plan establishes processes and activities to ensure that project
objectives outlined within the Implementation Management Plan are successfully implemented. The
Quality Management / Testing Plan addresses both the project and the product, meaning that tests
are conducted at appropriate times throughout the project and that they test different facets of the
product as the future state system evolves. The tests examine all of the implemented functions and
processes to ensure that the goals and requirements for the project are fully satisfied.

PURPOSE
The Quality Management / Testing Plan defines and monitors critical milestones. Failure to meet
critical milestones may negatively impact project timing, which could affect go live.

It also provides a controlled environment for high level product testing, taking into account full
module integration, import and export interface integrity, functional flow and reliability.

METHODOLOGY
Although potential problems can be exposed using standard quality assurance testing methods, the
project teams also conduct testing throughout the life of the project to expose issues that would
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normally only be revealed in a production environment. A comprehensive testing plan is set in place
and may include the following: system infrastructure audit, conversions, third party data exchange,
customization, form/reporting, configuration validation testing, and user acceptance testing. The
Quality Management / Testing Plan will be mutually agreed upon prior to executing any of the tests.

OVERVIEW
SYSTEM INFRASTRUCTURE AUDIT

The foundation of the system is fully vetted to ensure that the system hardware meets specifications
and vital system infrastructure information is available.

CONVERSION VALIDATION AND TESTING

Conversion proofing is performed after each pass of converted data is loaded. Control reports,
filtering techniques, comparison reports and visual inspection are all part of this process. The purpose
is to identify all issues with data, whether due to mapping inconsistencies, source data issues, data
submission content or conversion programming errors. The goal is to have acceptance of conversion
programming completed prior to the pre live period so that final conversions have little or no risk of
data or conversion programming issues. Final acceptance is necessary prior to live processing as the
last step before data is loaded in the live database for live processing to begin.

DATA EXCHANGE TESTING

Exchange testing involves the observation of inter module and third party data flow and effect.
Throughout the implementation, special attention is paid to the exchange integrity of the system
which is validated via standard training, parallel testing and customization testing. Whether between
Tyler applications or third party exchanges, all aspects of functional integrity are tested thoroughly.
Customization testing is performed to verify that contracted custom modifications delivered from
Tyler work as specified in the approved product specifications.

SYSTEM DESIGN VALIDATION

Testing ensures that the system has been built to conform to the design determined during the
Assess and Design stage, and that it complies with the business process decisions you have made. The
purpose of the test is to provide an opportunity for validation of business process decisions in the
actual application. A key part of the test is to conduct a transaction test, during which typical business
transactions, specific to a given area of configuration, are duplicated and validated.

FORMS AND REPORT TESTING

Testing of your constituent facing output — checks, invoices, bills, permits, report cards, etc. — is an
essential component of the testing plan. Each constituent facing form and report is validated using
the data output created during the system design validation. This continues as a repeated and
iterative process whereby testing occurs as your users validate processes, print these outputs as part
of training sessions and perform User Acceptance Testing (UAT).

USER ACCEPTANCE TESTING (UAT)
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The objective of UAT is to confirm that the system is ready for daily deployment and operational use.
During UAT, your functional leads and power users are required to participate by testing the system’s
functionality, features and performance. Tyler guides you through this process by assisting in the
establishment of a test plan and implementing routine communication protocols to ensure reported
issues are prioritized and addressed based on established standards. Thorough end to end testing
completed by your functional leads and power users sets the tone for the success of the production
cutover process, both in system readiness for live transactions and in user proficiency in the software
tools prior to go live.

THE BENEFITS OF TESTING
Through this process, end users gain extensive product experience, develop a high level of
confidence in Tyler’s products and understand their specific functions within the system. Expected
benefits from the completion of these tests also include:

The infrastructure of hardware and network design is thoroughly tested

Customizations and exchanges are fully integrated into the product

A managed issues list is fully quantified

SOFTWARE ENVIRONMENTS
Customizations, exchanges, conversions and other data and programmatic elements are tested in a
non production environment. This environment also serves as the UAT environment.

This environment provides the structure and supporting programs for user testing performed
throughout the duration of the project. The desired result of the user testing process is functional
goal acceptance achieved through managed issue identification, resolution and testing.

MEASUREMENT AND TRACKING
Once corrections have been delivered, your Project Manager and the Tyler Project Managers
determine if repeat testing can continue from a stopped point or if it must be restarted.

Tyler requires a final sign off prior to going live on any module. This sign off document will outline the
status of any remaining open issues related to the module, confirming the issue status and the
associated priority code. Your project team and the Tyler project team will review all items and make
a decision as to the ability to begin live processing. The sign off will signify the end of the system test
stage for the module. The decision to delay live processing should not be based on issues whose
status is a priority 2 or 3, defined as follows:

Priority 1 Critical Issue: Cannot proceed without correction

Priority 2 High Issue: Can proceed but needs correction before go live

Priority 3 Medium Issue: Can proceed with live processing but fix needs to be delivered to
comply with project goals

Priority 4 Low Priority Issue: Can proceed with go live, new desired functionality
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TESTING CONCLUSION
Clear communication, recordkeeping and analysis by your project team, Tyler Project Manager(s) and
Tyler implementation teams are critical in order to move through the testing phase both successfully
and in a timely manner. A member of these teams will need to identify the issues and then determine
what type of issue resolution is necessary. Most issues can be categorized as they relate to the
following:

Module design or setup

Best practice re engineering

Change in scope

Software modification requests

Issue tracking, resolution accountability, timely testing and completed issue resolution are absolutely
necessary in a successfully completed project. The testing phase is a shared responsibility and must
be recognized as such.

TYLER TRAINING PLAN
A key part of any implementation is training users at all levels. Fully trained users understand how to
use your new software system to record and report information that helps them to do their jobs
better. This is critical to user acceptance of the system and crucial to a successful implementation.

Tyler offers several training formats to accommodate our diverse clients’ needs. On site training by
Tyler staff provides hands on learning in your own labs. Tyler also provides flexible alternatives
including remote collaborative training technology, and may offer video and software tutorial media.
Regardless of the scope or logistics, your resources receive consultative knowledge transfer sessions
that are a combination of lecture and hands on education, using your data. Tyler requests that
managers attend training with their employees. This ensures that the managers can confirm the
proper transfer of knowledge has occurred. This also allows employees to ask the manager policy
related questions about how the system will work within their department.

Tyler has developed a dynamic set of training and education resources and services that are tailored
to your needs, the Tyler products you are implementing and the scope of your project budget.

TRAININGMETHODOLOGY
A mutually developed education plan lays out the process of transferring knowledge between you
and Tyler. We refer to our plan as an “education plan” as opposed to a “training plan” for several
reasons. First, the process of transferring knowledge is vital to the analysis phase of our project.
During analysis we review the current environment, provide Tyler demonstrations, review
questionnaires and flow charts, and ultimately arrive at a future state model. The future state model
becomes the foundation for user training. Second, training denotes a classroom setting with teacher
and pupil. While training will occur, it is only a piece of the overall education needed to be a
proficient Tyler user.
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The purpose of the education plan is to:

Communicate the process to stakeholders and functional leaders

Answer specific questions (where will classrooms be established, what database environment
will be utilized, etc.)

Establish action items and link project personnel as owners

Define measurement criteria to ensure the plan has been successfully followed

FUNDAMENTALS REVIEW

In this step, your functional leads and power users become familiar with the new Tyler system and its
capabilities, language and processes before the start of the current/future state analysis. This allows
users on your team to better engage with the Tyler implementation consultants during regular
training hours, empowers your staff with experience and a more complete understanding of the
system, and provides a strong foundation for ongoing conversations regarding the future state
processing. Fundamentals review eases the transition into implementation and training, garnering
better results and a greater understanding of new processes.

Learn general Tyler Technologies terminology

Experience the basic functionality of your new software solution

Explore the configuration options including data flow, connectivity, etc.

Encourage discussions within your organization of desired configuration for design and future
processing

Discover some of the software capabilities available for consideration

Improve communication between you and Tyler through software knowledge

CONFIGURATION AND POWER USER TRAINING

This stage enables your power users to validate the new software based upon the output from the
future state analysis. A high level exploration of the system results in greater comprehension and
retention of system features and functionality. Configuration training may include data conversions
validation, configuration validation testing, third party data exchange validation, forms/reports
validation and customization validation.

TRAIN THE TRAINER

Tyler provides training to functional leads and power users throughout the implementation, as the
set up knowledge is key to a self sufficient user. Tyler provides training to your internal trainers, who
in turn train the end user community. End user training is scheduled during the project and is usually
done just prior to, or just after, going live. Training materials will be provided and may be customized
prior to this training.

Powers users become immediate stakeholders
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Training between the power users and peers creates a comfortable environment

Reduced learning times and more flexible training scheduling

TECHNICAL AND SYSTEM ADMINISTRATION TRAINING

Technical training begins at the time of software installation. Tyler’s installation team teaches the
technical staff how the software is configured within the operating system, as well as basic system
maintenance routines such as backups, loading releases, and refreshing training and test databases.

System administration training is conducted after software installation to show users how to update
users, permissions, menu security, workflow administration, etc. from within Tyler’s software. Your
System Administrator necessarily attends these sessions; functional leaders should also attend to
have a thorough understanding of the permissions and options available.

END USER TRAINING

After the functional leaders and power users are trained, the system parameters and tables are set
up and/or converted, and processes are defined and tested, End users attend applicable scheduled
training. Many agencies conduct this training prior to go live so that these users may assist in system
testing and verification, and become familiar with their new processes.

SCHEDULING AND ATTENDANCE
Tyler prefers a classroom and curriculum approach for on site training to ensure knowledge transfer,
comprehension, and retention. A successful user training session is in a classroom environment with
a computer for each user (minimum of one computer for every two users, but ideally one per user), a
whiteboard, a printer in the room or nearby, and one computer connected to a projector. The size of
the class depends on the classroom size and the available computers for training. Ideally, a class size
should be limited to twelve (12) users in order to keep the session controlled and ensure that all
users are receiving an appropriate level of personalized attention. The specific course topics are
discussed and scheduled after analysis, depending on your agency’s specific training needs.

Attendance to the training is a critical during implementation. By participating in training courses,
your employees gain critical hands on experience with the system, and learn the Tyler approach.
Tyler’s training staff will take attendance during classes, and relay that information back to your
Project Manager for review. This ensures that users get the complete benefit of training and reduces
support incidents after go live.

RESPONSIBILITIES
Both teams collaborate on all aspects of training which will be discussed and documented during the
planning stage of the project. The expectation is for Tyler to provide one occurrence of each
scheduled training. You will be responsible for the logistics of the training by completing such tasks as
scheduling resources and ensuring facilities are available. These sessions are to be attended by your
key staff members so that they can then disseminate the information they learn to others in your
organization if or when necessary. Tyler knows the value of being prepared for the use of our
software in production, so we contribute to an ongoing education effort by recommending functional
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processes to be presented to specific departments, and share training materials used during our
sessions. Our goal is to partner with you and lend our expertise and best approaches based on our
experiences, in order to allow your resources to be successful at go live. Changes to these
expectations are discussed during project planning, and are based upon your specific business
environment and resources.

ADDITIONAL TRAINING RESOURCES
TYLER UNIVERSITY – TYLER U*

Tyler offers training through our Learning Management System — Tyler U — to our client base. Tyler
U training provides an excellent opportunity for customers to learn introductory, new, or advanced
processes at their own pace.

STATE USER GROUPS

Sound development of the Tyler product is largely driven by existing clients. To that end, we
encourage active, client organized product user groups. User groups typically consist of like minded
customers in geographic proximity of one another and running the same or similar Tyler applications.

ONLINE RESOURCES

Our knowledgebase and website include hundreds of searchable documents, videos and reports for
users to view, download and modify. These include how to documents, user conference session
documents, best practices and more.

TYLER CONNECT

Tyler hosts an annual education forum, Tyler Connect, which serves our customers’ need for new or
refresher information on our software products. Each class is tailored to meet the needs of attendees
in order to increase productivity and, ultimately, improve responsiveness to your citizens and clients.
Tyler is a nationwide community dedicated to learning, growing, sharing, and connecting every year.

*Not available for all Tyler solutions and products.

PROJECT SCHEDULE
Upon execution of the contract, Tyler and the City will collaborate during the project planning and
initiation stage to determine a start date for services to be rendered. Upon initiation of these
services, EnerGov shall work with the City to collaboratively define a baseline or preliminary project
schedule/plan. Given the fact that project schedules are working documents that change over the
course of the project, EnerGov shall work closely with the City to update, monitor, agree, and
communicate any required changes to the project schedule.

Tyler has provided a sample project plan here based on the information given within this RFP.
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PRICE PROPOSAL

PRICE PROPOSAL NOTES
The following Price Proposal is based upon the stated requirements provided by the City of
Gainesville in this RFP and subsequent addenda. It includes Tyler SaaS fees, professional
implementation services, project management, data conversion, integration and travel and expense
costs.

Conversion and integration prices are good faith estimates based upon information provided by the
City in the RFP and subsequent addenda.

Travel expenses are estimated; however, actual expenses will be billable.

The SaaS fees listed in this Cost Summary do not include any tax or other governmental impositions
including, without limitation, sales, use, or excise tax. All applicable sales tax, use tax, or excise tax
shall be paid by client and shall be paid over to the proper authorities by client or reimbursed by
client to Tyler Technology on demand in the event that Tyler Technology is responsible or demand is
made on Tyler Technology for the payment thereof. If tax exempt, client must provide Tyler
Technology with client's tax exempt number or form.

TYLER SAAS
With the Tyler Software as a Service (SaaS) solution, we will host and manage the EnerGov
applications from our facilities. All of your Tyler applications are hosted, maintained, supported and
administered on a private cloud by Tyler personnel at our Yarmouth, Maine, or Dallas, Texas, facilities.
We manage all regular administrative tasks — including installation, upgrades, support and file
maintenance — and ensure all your databases, database servers, operating system, application files
and image files are up to date and secure. Users simply access comprehensive Tyler applications and
data through a secure Web interface that transmits encrypted data between each client workstation
and our dedicated servers. Local governments of all sizes can easily employ this streamlined system,
taking advantage of a proven product and doing more with less. No heavy up front fees, no dedicated
IT staff, no maintenance required. It’s safe, reliable, affordable and easy to use.

BENEFITS
Easy Budgeting: The subscription is a set fee, flattening the peaks and valleys associated with
the acquisition of software and services. Subscribing dramatically lowers initial costs. It
provides a consistent quarterly fee that can be easily budgeted for the duration of the
agreement.

No Secondary Operational Fees: No additional fees, such as maintenance and support are
required

Expandable: Additional Tyler applications are easily added, as needed
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FEATURES
The Tyler SaaS model is reliable, available and secure. There are no code changes to the client or
server without proper notification. It offers complete redundancy with no single point of failure. In
addition, it utilizes data encryption and Virtual Private Networks (VPN) to transmit all data

System Administration: Tyler performs daily administrative tasks. We address the installation,
upgrade, support and file maintenance of the Tyler application and database servers,
operating system, database and application files.

Security Administration: Tyler provides secure data transmission paths from each client
workstation to the Tyler servers. User Ids, passwords and application access rights for the
VPN and the Tyler application are administered by Tyler with the client’s final approval.

Hardware Performance Maintenance: Tyler supplies and maintains all necessary hardware
required to provide workstation access to the Tyler applications at standard industry
performance levels. All repairs, upgrades, and replacements to server hardware are the
responsibility of Tyler.

Disaster Recovery & Fault Tolerance: Tyler backs up all system & data files and stores them in
a secure off site location. We have fully redundant telecommunications access, electrical
power, and required hardware to provide access to the Tyler applications in the event of a
disaster or component failure.
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that work logically based upon user experience and input. We also focus our implementation and
support professionals on specific groups of applications so they can offer more specialized services.

Our commitment at Tyler is to ensure the highest level of client satisfaction through the efforts of
Tyler’s most valued resource: its people. We challenge our employees to pursue new initiatives
aggressively and become industry leaders in their respective fields. Tyler employs over 3,800
individuals, many of whom are seasoned professionals with unique and proprietary skills and years of
industry experience. In fact, our employee turnover rate is very low—in recent years, about half of
the industry average.

OUR EXPERIENCE
Tyler Technologies’ Solutions offer the widest breadth of products in the industry, the latest
technology available, and an integrated system that can operate in diverse offices throughout a
jurisdiction. More importantly, Tyler’s vision and skill in executing that vision is what ultimately leads
to a successful implementation and long term solution for our customers. Our executive team
consists of experienced industry leaders that keep our team moving, and making sure we can give
you the tools to succeed.

WHAT SETS TYLER APART
There are many key differentiators unique to Tyler and its proposed EnerGov solution that should be
viewed as advantageous to the City during the evaluation process.

First and foremost, all of Tyler’s efforts are focused on providing technology solutions to the
public sector. Our attention is not diluted by providing solutions to other industries and our
staff are industry experts in the public sector arena.

Secondly, Tyler has consciously decided to implement its own projects. We do not outsource
our implementation efforts to 3rd party integrators like most other companies. We feel this
allows us to provide better service to our customers at a much lower cost. Furthermore, due
to our expertise in the public sector, we’re able to more clearly identify to our customers the
best business practices of the public sector. Our approach to implementation will inevitably
result in a project with a greater definition of both cost and timeframe.

Third, Tyler adheres to a philosophy called “Evergreen Development.” Under this approach,
Tyler will provide all future enhancements including platform changes to EnerGov solution to
the City as part of its annual maintenance agreement without additional re licensing fees.
This is a significant divergence from the typical business practices of traditional vendors.

Fourth, we offer Software as a Service model. While others may offer this service they
typically outsource the data center to a 3rd party. Tyler Technologies owns and operates its
own datacenters located in Yarmouth, ME and Plano, TX.

Fifth, if there are modifications to be delivered through the implementation process, it is
important to note that these modifications for the City would become part of the generally
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released EnerGov system available to all clients going forward. This allows our clients on
annual maintenance to receive additional functionality from new clients as well as our
support team does not have to worry that you have modifications when either supporting or
upgrading you. Most vendors today still maintain modifications by individual clients which
places more stress on their support teams and cost to the client when upgrading.

THE ENERGOV SOLUTION
Managing government processes is a complex and often daunting challenge. From planning,
permitting and licensing to asset management and enforcement, you need a solution that preserves
informational integrity while efficiently synchronizing field work and in house operations. Problem
solved with Tyler Technologies’ EnerGov solution. This industry leading product is specifically
designed to automate and centrally connect critical processes, including land use planning and
project review, regulatory management, inspections, code enforcement, asset management, work
order management and more. Using mobile enabled and GIS based technology, coupled with an
intuitive user experience, you can be certain your agency is running efficiently, records are accurate
and all work is synchronized from field to desk. Your process is always evolving. With EnerGov you
stay in step with the workflow unique to your departments — big or small.

GIS CENTRIC PROCESSING
As a GIS infused technology, EnerGov is moving organizations forward by utilizing their spatial data to
automate and streamline daily operations. When coupled with spatial analytics, the synergy creates a
unique visual experience in data interpretation and business process management. Emerging
relationships, patterns and trends allow you to plan and forecast as your agency evolves and real
time route planning gets you from point A to point Z — and all the points in between.

MOBILITY
The groundbreaking EnerGov Mobile App Suite affords you the flexibility and precision needed while
on the go. On site inspections, work orders, environmental and safety issue assessment, full code
compliance case management and the plan review process will never be easier than when you deploy
iG Inspect, iG Enforce or iG Reviews.

ACCURACY
When budgets are tight and human resources are at a premium, EnerGov helps to unify the multiple
layers of information required to sustain permitting, licensing, regulatory processes and
communication among employees and constituents. Having one central database allows for efficiency
in data entry, interagency involvement and precision in reporting.
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Miami Beach’s planning department struggled with 

unwieldy procedures – they were required to review all 

applications and revisions on paper. The process generated 

no less than thousands of documents and more than 2,000 

boxes that were permanently housed in a storage facility. 

Staff had to regularly sift through these paper records to 

gain access to important information. The paper-focused 

approach also restricted the department’s ability to make 

edits and revisions on the fly, which resulted in a long, 

tedious process. It was time for a change.

“We wanted to streamline our daily tasks while also 

enhancing our customer’s online experience,” Sanchez said. 

“In addition to the struggles we faced, our citizens were 

having to search our webpage for links that provided only 

limited information. We wanted to enhance our business 

processes and provide a better experience for  

our customers.”

Integration is Key
After vetting several vendors, Miami Beach selected 

Tyler Technologies to deliver the technology they needed 

to get their processes back on track. The city selected 

Tyler’s EnerGov™ software – along with Tyler Cashiering 

and Tyler’s Munis® software – to update their business 

processes while implementing a system that provided 

cross-departmental integration and efficiency. Sanchez 

explained that integration was of the utmost importance to 

Miami Beach.

“From our perspective, communication is key,” she said. 

“We needed to make sure that everyone could see the same 

information, which we did not have before. Everyone works 

different hours, so to be able to have instant access to the 

information you need 24/7 is very important.”

Automating and Streamlining the  
Review Process 
“Throughout the implementation process, our focus 

did not shift. We stayed on course to deliver the best 

customer service possible. Because of everyone’s efforts, 

internal and external clients can now benefit from the 

great new technology,” Sanchez said of Miami Beach’s 

implementation of EnerGov.

Through the software, Miami Beach has been able to 

automate their previously archaic process in planning. 

Gone are the manual processes of hauling heavy sets of 

plans to and from various offices. Instead, planning staff 

can now review and make comments directly on electronic 

submittals using the EnerGov e-Review feature. Sanchez 

said the technology has transformed their daily processes.

“We’ve been able to cut our review time significantly, since 

we can now request and receive revisions in minutes,” she 

said. “Now, 100 percent of our applications are submitted 

online and reviewed electronically via e-review.”

Sanchez said that the software allows planning staff to 

communicate quickly and efficiently with architects and 

engineers alike. 

“Planning staff and other disciplines that would not 

usually review applications but whose input is crucial in 

some projects, can now conduct concurrent reviews and 

provide comments to clients expeditiously,” she said.
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DODX-180049-GD
Enterprise Permitting & Land Management Software 

Attachment A 
BUSINESS REFERENCES 

BIDDER: _________________________________________________________________________ 

PROJECT: Enterprise Permitting & Land Management Software 

BID#: DODX-180049-GD BID DUE DATE: January 31, 2018 

Provide the following business reference information for three clients that a same or similar project has been provided 
within the past five years. You may include photos or other pertinent information. 

#1 Project dates (i.e. 6/2009 to 9/2009): Project Amount $_________________

Project Client Name: 

Project Location: 

City, State Zip: 

Client Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 

#2 Project dates (i.e. 6/2009 to 9/2009): Project Amount $_________________ 

Project Client Name: 

Project Location: 

City, State Zip: 

Client Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 
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#3 Project dates (i.e. 6/2009 to 9/2009): Project Amount $_________________ 

Project Client Name: 

Project Location: 

City, State Zip: 

Client Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 

#4 Project dates (i.e. 6/2009 to 9/2009): Project Amount $_________________ 

Project Client Name: 

Project Location: 

City, State Zip: 

Client Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 

#5 Project dates (i.e. 6/2009 to 9/2009): Project Amount $_________________ 

Project Client Name: 

Project Location: 

City, State Zip: 

Client Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 

180014L



Qualifications

EXCEPTIONS TO RFP
Tyler Statement Regarding Exceptions to the City of Gainesville’s RFP for Enterprise Permitting & Land
Management Software

Tyler has included Sample Terms and Conditions on the USB Drive along with this response for the
City’s review.

Tyler’s Proposal is based on the delivery of the requested software and services according to Tyler’s
standard implementation methodology and Tyler’s standard contract(s). That methodology, and that
contract(s), have been refined and enhanced over Tyler’s many years of operation in the public sector
information technology market. Tyler’s submission of its Proposal does not constitute a waiver of
Tyler’s right to negotiate any and all terms to the mutual satisfaction of the parties.

Tyler will consider its implementation methodology and its contract(s) to be the starting point for
those negotiations unless expressly stated otherwise in its Proposal. Tyler’s standard contract(s) are
included for your reference. Because it is impossible to negotiate in a vacuum, Tyler reserves the right
to review and discuss in good faith at the time of contract negotiations any customer specific sample
contract and/or contract terms included in the Request for Proposal. To the extent you request to
incorporate your bid documents and our proposal documents into the contract package, we will agree
to do so as long as the order of priority is (a) the final, negotiated contract; (b) our proposal
documentation; and (c) your bid documentation.

Tyler does not agree to work for hire provisions. We retain all intellectual property and confidentiality
rights in and to our proprietary and/or confidential information and deliverables.

Tyler is providing the following representative “exceptions” to standard procurement terms and
conditions for your review. This representative list does not negate any of the expectations Tyler has
stated above:

Insurance: Tyler has provided its Evidence of Insurance certificate. Tyler’s insurance program
is established at a corporate level and is not subject to change on an individual customer basis.
We agree to secure our insurance from a carrier with a minimum AM Best rating of A :VII.
Tyler’s insurer evidences Tyler’s insurance coverage using a standard Acord form. The
coverage limits set forth on our certificate of insurance do not apply separately. Certificates
of insurance listing the customer as certificate holder are available upon request after a
contract is signed. At your request during contract negotiations, we will add language to the
insurance provision that adds you as an additional insured to our commercial general liability
and auto liability policy for claims arising out of or relating to the contract, which
automatically affords you the same status under our excess/umbrella liability policy. A
Certificate of Insurance reflecting that status may be provided at your request after the
contract is executed. Our carrier has issued blanket endorsements regarding additional
insured status; we do not issue separate endorsements specific to each customer. If you
require it in the contract, we will agree to provide you with notice of cancellation, non
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renewal or reduction in our insurance coverages below the minimum requirements set forth
in the contract within thirty (30) days thereof. Renewal certificates of insurance will be
provided as close as practicable to the date the applicable policy or policies is/are renewed.

Compliance with Laws: We agree to comply with applicable laws and mutually agreed to
customer protocols. The quoted fees are based, in part, on the cost of compliance with
applicable laws existing as of the time of the quote. Should laws applicable to Tyler’s
performance under the agreement change post signature, Tyler reserves the right to seek a
change order for the additional work, time and/or cost that may be required to comply with
the new law, ordinance or regulation. We reserve the right to discuss in good faith which laws
you consider applicable, and to identify those in the contract.

Public Disclosure: We reserve the right to protest the public disclosure of our confidential
business information/trade secrets but will comply with applicable public records laws.

Pricing: Unless expressly indicated otherwise, our Proposal contains estimates of the amount
of services and associated expenses needed, based on our understanding of the size and
scope of your project. The actual amount of services and expenses depends on such factors
as your level of involvement in the project and the speed of knowledge transfer. If required,
we will provide a not to exceed quote once the scope of services has been finalized. Unless
noted otherwise, our services rates do not include travel expenses, which are separately
estimated. Unless expressly indicated otherwise, the fees we have quoted also do not include
any taxes.

Indemnification: Tyler shall indemnify, defend and hold harmless its customers from and
against any and all direct claims, losses, liabilities, damages, costs and expenses (including
reasonable attorney's fees and costs) for personal injury or property damage arising from
Tyler's negligence or willful misconduct; or Tyler’s violation of a law applicable to our
performance under its agreement with such customer. The customer must notify Tyler
promptly in writing of the claim and give us sole control over its defense or settlement. The
customer also agrees to provide Tyler with reasonable assistance, cooperation, and
information in defending the claim at our expense.

Termination: Tyler's standard practice is not to include a termination for convenience
provision in its contracts, given the significant investments made by both parties to the
procurement and implementation. The customer may terminate its contract with Tyler for
cause in the event Tyler fails to cure a material breach within thirty days of the customer’s
invocation of dispute resolution. In the event of such termination, the customer will make
payment to Tyler for all undisputed products, services and expenses delivered or incurred
through the effective date of termination. Payment for disputed products, services and
expenses, and the customer’s remedies, will be determined through the mutually agreed
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dispute resolution process. If the customer should not appropriate or otherwise make
available funds sufficient to purchase, lease, operate or maintain the products set forth in the
contract, or other means of performing the same functions of such products, the customer
may unilaterally terminate its contract with Tyler upon thirty days’ prior written notice to
Tyler. Upon termination for non appropriation, the customer shall remit payment for all
products and services delivered to the customer and all expenses incurred by Tyler prior to
Tyler's receipt of the termination notice. The customer will not be entitled to a refund or
offset of previously paid license and other fees.

Term: For an on premise solution, the contract between the customer and Tyler shall not have
a defined term. Tyler does provide maintenance and support services on an annual basis, as
set forth in its Maintenance and Support Agreement (Exhibit C to the standard Tyler contract).
For a SaaS contract, the term of the contract shall be the agreed upon SaaS term which may
renew automatically thereafter on a year to year basis, or such other renewal term as the
parties may agree.
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32

LIVING WAGE COMPLIANCE 
See Living Wage Decision Tree (Exhibit C hereto) 

Check one: 

Living Wage Ordinance does not apply 
(check all that apply) 

Not a covered service 
Contract does not exceed $100,000 
Not a for-profit individual, business entity, corporation, partnership, limited 
liability company, joint venture, or similar business, who or which 
employees 50 or more persons, but not including employees of any 
subsidiaries, affiliates or parent businesses. 
Located within the City of Gainesville enterprise zone. 

Living Wage Ordinance applies and the completed Certification of Compliance with 
Living Wage is included with this bid. 

NOTE: If Contractor has stated Living Wage Ordinance does not apply and it is later 
determined Living Wage Ordinance does apply, Contractor will be required to comply with 
the provision of the City of Gainesville’s living wage requirements, as applicable, without 
any adjustment to the bid price. 
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PROPOSAL RESPONSE FORM – SIGNATURE PAGE 
(submit this form with your proposal) 

TO: City of Gainesville, Florida 
200 East University Avenue 
Gainesville, Florida  32601 

PROJECT: 

RFP/RFQ#: 

RFP/RFQ DUE DATE: 

Proposer’s Legal Name:  

Proposer’s Alias/DBA:

Proposer’s Address:  

PROPOSER’S REPRESENTATIVE (to be contacted for additional information on this proposal) 
Name: Telephone Number 

Date: Fax Number  

Email address 
ADDENDA 

The Proposer hereby acknowledges receipt of Addenda No.’s ____________, __________, __________, 
to these Specifications. 

TAXES 

The Proposer agrees that any applicable Federal, State and Local sales and use taxes, which are to be paid 
by City of Gainesville, are included in the stated bid prices. Since often the City of Gainesville is exempt 
from taxes for equipment, materials and services, it is the responsibility of the Contractor to determine 
whether sales taxes are applicable. The Contractor is liable for any applicable taxes which are not included 
in the stated bid prices. 

LOCAL PREFERENCE (check one) 

Local Preference requested:  YES NO

A copy of your Business tax receipt and Zoning Compliance Permit should be submitted with your bid if a 
local preference is requested. 

QUALIFIED LOCAL SMALL AAND/OOR DIISSAABLLEED VVEETERAN BUSINESS 
STATUS (check one)  

Is your business qualified as a Local Small Business in accordance with the City of Gainesville Small 
Business Procurement Program? (Refer to Definitions)  YES NO
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DODX-180049-GD 
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ADDENDUM NO. 4 
 
 

 
Date: January 26, 2018 Bid Date: January 31, 2018 
 at 3:00 P.M. (Local Time) 
 
Bid Name:  Enterprise Permitting & Land Management Software Bid No.: DODX-180049-GD 
 
NOTE: This Addendum has been issued only to the holders of record of the specifications.   
 
 The original Specifications remain in full force and effect except as revised by the following changes 

which shall take precedence over anything to the contrary:  
 
 

1. Please find attached: 
 

a) Copy of the black out period information (Financial Procedures Manual Section 41-423 
Prohibition of lobbying in procurement matters) distributed during mandatory pre-bid 
meeting.  

b) A copy of Attachment A 
 

The following are answers/clarifications to questions received after the non-mandatory pre-bid conference. 
 

  
1. Question: On the RFP, section II, subheading B (Minimum Requirements [page 9]), bullet point 4A  

states “…and links with voice recognition for phone requests for inspections”. Later in the same section 
(page 10, Section 4 [Integrated], bullet A), “telephone voice recognition software” is listed as a desired 
integration feature. However, on Addendum 2, question 13 you state that the department is not currently 
using IVR. Is the intent of the RFP to include IVR in the quote and as part of the solution? If not, please 
explain or expand on the RFP wording for bullet 4A on page 9. 
 
Answer: We would like the system to be compatible with two-way integration to a voice recognition 
software, but it could end up being a third party provider of the IVR software. It would be ideal if the 
solution included IVR, but it’s only mandatory that there would be compatibility. 
 
 

2. Question: For data conversions, the RFP lists 3 data sources (Innoprise, BDS, and eWacker). For each 
data source, please provide the following: 

 Approximately how many records will be converted from each system? This information is 
unknown, best guess is between 6-8000 records per year from 1987 to present. 

 
 How many tables in each data source will be used for the conversion effort? This information is 

unknown  
 Approximately how many fields will be brought over in the conversion from each system? This 

information is unknown. 

180014L



DODX-180049-GD 
Enterprise Permitting & Land Management Software 

 

 What database engine is each data source using? BDS is using DOS, E-Wacker uses Foxpro, and 
Innoprise is using Windows 

 How will the proposing vendor access the data (data dump, VPN, etc.) for conversion? This 
information is unknown 

 Does the City have a data source expert (or support personnel), or will the proposing vendor 
have to work with the OEM? Not at this time. OEM is not available. We do have config manuals 
for both older systems. Innoprise is still in existence for subject matter. 

 
Answer: See responses underlined and in red above 
 

3. Question: How many reports is your system currently providing? How many reports are to be re-created 
in the proposed system?  
 
Answer: There are 100 reports, however not all reports are active. We would like a report generator that 
can be configured by staff, access the database and develop the reports based on the needs of the 
department.  
 
 

4. Question: How many reports, if any, should be printable from the field? 
 
Answer: Inspector routes, daily workload and inspection reports with a few additional reports to be                   
determined during project discovery.  
 
 

5. Question: Of the 41 permit types listed for Planning, how many different business processes do these 
permits follow? Does each have a unique process, or do several permit types have the same process 
steps? 
 
Answer: ProjectDox has consolidated many of our review processes but in terms of business processes 
the answer is more nuanced. Many of our permits have unique business processes (i.e. page 2 and 3 of 
the fee schedule) but the majority of our work begins in a similar fashion but then follows more unique 
paths as each project moves through the workflow. So, some of our permit processes may have the same 
Steps 1, 2, 3, but different Steps 4 and 5. 
 
 

6. Question: Of the 141 permit types listed for Building, how many different business processes do these 
permits follow? Does each have a unique process, or do several permit types have the same process 
steps? 
 
Answer: There are several permits that may have the same business processes, however there are many 
different processes for each permit type.  
 

7. Question: The RFP lists the Planning and Building record/permit types. Please provide a list of the Code 
Enforcement record types used by the City and indicate if any are planned for sunset. 
 
Answer:  
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There are approximately 90 code enforcement record types being used in Innoprise. At this point, there 
has not been any discussion about sunsetting any of these code enforcement permits. Please see specific 
permit types provided by the Code Enforcement Division below: 
 
Notice of Violation 
Notice of Violation – Building Regulations 
 
Special Magistrate Hearing Forms 
Case Continuance Request 
Case Drop Request 
Request for Hearing 
Affidavit of Hand Delivery – Notice of Violation – no Special Magistrate Hearing 
Affidavit of Post – City Hall – Notice of Violation 
Affidavit of Hand Delivery 
Affidavit of Post Property and City Hall 
Affidavit of Compliance 
Affidavit of Non-Compliance 
Case Continuance 
Drop Case 
 
Certificate of Abatement 
 
Chapter 13 
Courtesy notice of overgrowth 
Notice of Violation 
Notice of Repeat Violation 
 
Chapter 23 
Courtesy Notice – Newspaper, Magazine, or Periodical Box in Right-of-Way 
Notice of Violation 
Notice of Repeat Violation 
 
Chapter 26 
Notice of Violation 
Notice of Repeat Violation 
 
Chapter 27 
Notice of Violation 
 
Chapter 30 
Intent to Inspect – Over Occupancy 
Notice of Violation – Land Development Code 
Courtesy Warning – Prohibited Signs 
Notice of Repeat Violation – Land Development Code 
 
Commercial Building Code 
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Notice of Violation 
 
Dangerous Building -16-19 
Notice of Violation – Dangerous Building and/or Hazardous Land 
Affidavit of Posting – Demolition Order 
Notice of Violation – Dangerous Building/Hazardous Land - Demo 
Notice of Violation – Hazardous Land 
 
Driveway Documents 
Driveway Implementation approval 
Driveway Implementation disapproval 
Driveway Implementation 
Driveway Maintenance Courtesy Letter 
Non-conforming Off Street Parking Plan Request 
Off Street Parking Plan Request 
 
Extension of Time Request Form 
 
Service of Process 
Gainesville Police Department Service of Process 
Sheriff’s Service of Process 
 
Home Occupation 
Home Occupation Permit 
Home Occupation Permit Inspection Report 
Home Occupation Permit Renewal Letter 
 
Landlord Documents 
Affidavit of Post – Notice of Violation 
Affidavit of Post - SM Hearing – LLP 
Affidavit of Compliance – SM Hearing 
Affidavit of Non-Compliance – SM Hearing 
Case Continuance Request – SM Hearing 
Drop Request – SM Hearing 
Request for Hearing 
Notice of Violation 
 
 
Public Records Request Letter 
 
Special Event Permit 
Special Event Receipt 
 
UF Special Event Parking Permit 
UF Special Event Parking Permit Receipt 
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Vision Triangle 
Notice of Violation – Vision Triangle 
 
Special Magistrate Letters and Legal Documents 
Findings of Fact, Conclusions of Law and Order, Order Imposing Fine and Costs 
Authorized Enforcement - Lien for Yard Maintenance Chronology 
Partial release of Lien 
Compliance Letter – Fine Owed 
Compliance Letter – Cost Only Owed 
Compliance Letter – No Fines or Costs 
Cover Letter 
Dismissal Letter 
Landlord Permit Cycle Ended Compliance Letter – Fee Owned 
Non-Compliance Letter – Ownership Change 
Non-Compliance Letter -  Fines 
Non-Compliance Letter - Property has fines 
Notice of Intent to Sue 
Order of Dismissal 
Order to Continue 
Reduction/Rescission Request Form 
Reduction/Rescission Receipt Letter 
Reduction/Rescission Chronology 
Release of Lien 
Release of Lien Letter 
Repeat Violator Letter 
Non-Compliance Letter 
Non-Compliance Letter – Yard Maintenance 
Notice of Hearing and Letter 
Lien Filed Letter – Yard Maintenance 
Lien Letter Filed 
  

8. Question: Of the Code Enforcement record types, how many business processes do these records 
follow? Does each have a unique process, or do several record types have the same process steps? 
 
Answer: Code Enforcement generally follows two business processes:  enforcement and permitting. The 
enforcement process can be somewhat complicated depending on the issue type, steps needed to resolve, 
and issues specific to each case. These variables determine the records used and the overall number of 
steps involved. The Codes permitting process is fairly simple and includes application submission, a 
multi department review and the issuing of the permit. 

9. Question: Page 17 of the RFP refers to Attachment A for References however there is no attachment A 
included. Can this be sent to us? 
 
Answer: The form is attached to this Addendum #4 
 

10. Question: Has the City of Gainesville met with other vendors to provide the services they are looking 
for?   
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Answer: Aside from demos, the City of Gainesville has not met with any other vendors to discuss 
services.  
 
 

11. Question: Who were the team members that put this RFP together (roles)? 
 
Answer: Senior Buyer, Strategic Planning Manager, Planning Technician, Building Official, Director of 
the Department of Doing, IT Project Manager, Customer Support Specialist, Code Enforcement Manger, 
& Fire Protection Specialist. 
 

12. Question: Who will be on the reviewing team for this proposal – which department heads? 
 
Answer: IT Project Manager, Director of the Department of Doing, Strategic Planning Manager, 
Director of Citizen-Centered Gainesville 
 

13. Question: What is the duration of the project? 
 
Answer:   We anticipate +/-18 months. 
 

14. Question: What is the format of data in BDS, eWacker and Innoprise that needs to be migrated to the 
new system? 
 
Answer:   We are unsure of what you are looking for in this question, but we’ve provided screenshots of 
permits and interfaces from each of the three legacy systems. 
 

15. Question: Can City please share more details on the use of BDS and eWacker? 
 
Answer: Currently these legacy systems are used to identify permits and plans associated with a given 
project. The information is used to respond to public records requests, which could include everything 
from owner to contractor to permit dates, dates of actions on the permit, types of inspections, results of 
inspections, name of inspectors. Contractor records to include license information and insurance 
documentation. Attachments which include the whole array of documents used in permitting and 
inspection.   
 

16. Question: What is the total number of permits that the City of Gainesville wants to be migrated and 
incorporated in its future solution? 
 
Answer: Approximately 248,000 
 
 

 
 
 
 
 
 

180014L



180014L



DODX-180049-GD 
Enterprise Permitting & Land Management Software 

 

 

CITY OF FINANCIAL SERVICES 
GAINESVILLE PROCEDURES MANUAL 
 
 
 
41-424 Prohibition of lobbying in procurement matters 
 
 Except as expressly set forth in Resolution 060732, Section 10, during the black out period as defined 
herein no person may lobby, on behalf of a competing party in a particular procurement process, City Officials 
or employees except the purchasing division, the purchasing designated staff contact. Violation of this provision 
shall result in disqualification of the party on whose behalf the lobbying occurred. 
 
 Black out period means the period between the issue date which allows for immediate submittals to the 
City of Gainesville Purchasing Department for an invitation for bid or the request for proposal, or qualifications, 
or information, or the invitation to negotiate, as applicable, and the time the City Officials and Employee 
awards the contract. 

 
 Lobbying means when any natural person for compensation, seeks to influence the governmental 
decision making, to encourage the passage, defeat, or modification of any proposal, recommendation or 
decision by City Officials and Employees, except as authorized by procurement documents. 
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Attachment A 
BUSINESS REFERENCES 

 
BIDDER: _________________________________________________________________________ 
 
PROJECT: Enterprise Permitting & Land Management Software 
 
BID#: DODX-180049-GD BID DUE DATE: January 31, 2018 
 
Provide the following business reference information for three clients that a same or similar project has been provided 
within the past five years. You may include photos or other pertinent information. 
 
   
 
#1 Project dates (i.e. 6/2009 to 9/2009):    Project Amount $_________________ 
 
Project Client Name:    

Project Location:    

City, State Zip:    

Client Contact Name:     

Phone Number:   Fax Number:    

Email Address (if available):    

   
 
#2 Project dates (i.e. 6/2009 to 9/2009):    Project Amount $_________________ 
 
Project Client Name:    

Project Location:    

City, State Zip:    

Client Contact Name:     

Phone Number:   Fax Number:    

Email Address (if available):    
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#3 Project dates (i.e. 6/2009 to 9/2009):    Project Amount $_________________ 
 
Project Client Name:    

Project Location:    

City, State Zip:    

Client Contact Name:     

Phone Number:   Fax Number:    

Email Address (if available):    

 
   
 
 
#4 Project dates (i.e. 6/2009 to 9/2009):    Project Amount $_________________ 
 
Project Client Name:    

Project Location:    

City, State Zip:    

Client Contact Name:     

Phone Number:   Fax Number:    

Email Address (if available):    

 
   
 
 
#5 Project dates (i.e. 6/2009 to 9/2009):    Project Amount $_________________ 
 
Project Client Name:    

Project Location:    

City, State Zip:    

Client Contact Name:     

Phone Number:   Fax Number:    

Email Address (if available):    
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ADDENDUM NO. 3 
 
 

 
Date: January 22, 2018 Bid Date: January 31, 2018 
 at 3:00 P.M. (Local Time) 
 
Bid Name:  Enterprise Permitting & Land Management Software Bid No.: DODX-180049-GD 
 
NOTE: This Addendum has been issued only to the holders of record of the specifications.   
 
 The original Specifications remain in full force and effect except as revised by the following changes 

which shall take precedence over anything to the contrary:  
 

1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m. (local 
time), January 24, 2018.  Questions may be submitted as follows: 

 Email: dykemangb@cityofgainesville.org 
 or 
 Faxed (352) 334-3163 
 Attention: Gayle Dykeman 
 

2. Please find attached: 
 

a) Copy of the black out period information (Financial Procedures Manual Section 41-423 
Prohibition of lobbying in procurement matters) distributed during mandatory pre-bid 
meeting. 

b) Copy of the Pre-bid sign-in sheet for your information 
c) Software and Data Examples 

 
3. Gayle Dykeman, Procurement Division, discussed bid requirements. 

 
a. Sign-in Sheet is circulating. 
b. Questions/Answers and topics of discussion addressed at the pre-bid will be available through 

DemandStar. 
c. Any questions after the meeting must be put in writing to Gayle Dykeman, 

dykemangb@cityofgainesville.org by 3:00pm, January 24, 2018.   
d. Bids are to be received by the Purchasing office no later than 3:00 p.m. on January 31, 2018.  

Any bids received after 3:00 p.m. on that date will not be accepted. 
e. All communication through Gayle Dykeman only. Do not communicate with other City staff. 
f. Various forms (i.e. Tabulation of Subcontractor and Material Suppliers) are to be completed and 

returned with your bid. 
i. Sign, date and return all Addenda. 
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4. Lila Stewart, Department of Doing, introduced other staff members in the room, Wendy Thomas and 
Andres Lazo and briefly discussed the overall scope of the project, emphasizing a Citizen Centered 
solution. 

5. Wendy Thomas contributed a final comment that the Department of Doing does not want to purchase 
software that doesn’t meet the needs of the citizens. This is a citizen centric endeavor.  
 

The following are answers/clarifications to questions received at the non-mandatory pre-bid conference. 
 

  
6. Question: Can you provide a list of reports that are needed? 
 Answer: We are looking for a dashboard, listing performance data, including, but not limited to: 

inspections by employee, status reports for review times, revenue reports and additional metrics. 
 
 
7. Question: BTA – Still run out of finance? 
 Answer: Yes. 
 
 
8. Question: What type of support team will be provided by the  
 Answer: There is a core team of 3 that put together the RFP and will be participating in implementation, 

but we also hope to hire support staff dedicated to the project. 
 
9. Question: January next year is ‘go live’. What is driving that date? 
 Answer: We’re spending many man hours to meet the demand for service. Using outmoded programs, 

we’re planning to do something that should have been done years ago. 
 
10. Question: What is the existing system? 
 Answer: Innoprise 
 
11. Question: Will Innoprise migrate to the new system? 
 Answer: Yes 
 
12. Question: What is the number of users? 
 Answer: Department – 50, Code Enforcement 30; Code Enforcement is a separate department from 

Department of Doing 
 
13. Question: How many other systems do you want to integrate with? 
 Answer: ARC GIS Servers, Spatial Boundary, Project Dox (2-way) (latest version); City ERP system, See 

Click Fix, Financial Management System – CGI Advantage 
 
14. Question: IVR System? 
 Answer: We are interested in learning more about it. 
 
15. Question: Are you seeking SaaS solutions only? 
 Answer: Software/Server support currently provided by  local utility with robust use requirements. Open 

to recommendations. 
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16. Question: Can you provide Management roles? 
 Answer: System Administrators, Project Coordinators, Intake, Reviewers 
 
17. Question: Have you polled citizens to understand what they think is intuitive? 
 Answer: No, not yet. 
 
18. Question: Can you provide demographics? 
 Answer:  Building contractors typically older male, not technology savvy. Planning and Code enforcement 

has people throughout the entire community; suggest vendors take a look at the community 
demographic for more information 

 
19. Question: Mobile Enabled – end to end mobile device – native apps? 
 Answer: City wants flexibility to remote access data from an inspection site. 
 
20. Question: Do you have data specific to what you want on mobile? 
 Answer: Should be able to work remotely, provide inspection reporting, input by staff should have the 

same look and feel as the citizen solution 
 
21. Question: SaaS – do you want to have your own Amazon account or have it provide by vendor? 
 Answer: We are open to suggestions 
 
22. Question: Can you provide some sample sets of legacy data? 
 Answer: Please see attachments. 
 
23. Question: BDS, eWacker and Innoprise are all to be converted? 
 Answer: Yes 
 
24. Question: Code Enforcement – when will they know if that are going to be a part of the project? 
 Answer: They are currently part of the process. 
 
25. Question: Is there a specific requirements matrix vendors are to compete as part of this RFP? 
 Answer: No 
  
26. Question: Has a centralized document management system been identified? Will you know by the close of 

the RFP? 
 Answer: Not yet identified and unlikely to be by the close of the RFP. 
 
27. Question: For online payments what payment processor is preferred? 
 Answer: The Budget & Finance Department has selected JetPay. 
 
28. Question: Are you trying to reduce the permit type by 50% or enable logic to reduce processing volume? 
 Answer: We wish to adjust and simplify, make it easier to use 
 
29. Question: What percent of multiple permits are being filled out and submitted 
 Answer: Not very many, most are contractors, we’d like to implement an autofill system. 
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CITY OF FINANCIAL SERVICES 
GAINESVILLE PROCEDURES MANUAL 
 
 
 
41-424 Prohibition of lobbying in procurement matters 
 
 Except as expressly set forth in Resolution 060732, Section 10, during the black out period as defined 
herein no person may lobby, on behalf of a competing party in a particular procurement process, City Officials 
or employees except the purchasing division, the purchasing designated staff contact. Violation of this provision 
shall result in disqualification of the party on whose behalf the lobbying occurred. 
 
 Black out period means the period between the issue date which allows for immediate submittals to the 
City of Gainesville Purchasing Department for an invitation for bid or the request for proposal, or qualifications, 
or information, or the invitation to negotiate, as applicable, and the time the City Officials and Employee 
awards the contract. 

 
 Lobbying means when any natural person for compensation, seeks to influence the governmental 
decision making, to encourage the passage, defeat, or modification of any proposal, recommendation or 
decision by City Officials and Employees, except as authorized by procurement documents. 
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Building Permit
CONTRACTORS AND OWNERS INSPECTION LINE (352) 334-5050

Application Date: 02/28/2017 Date Issued: 03/17/2017 Permit No: BP-17-01002
Parcel No: 06009040101 Job Address: 08241 NW 54TH ST

Permit Type: New Residential Dwelling

Description of work: New Single Family Dwelling Lot
101 - 1974 heated sq ft 2565 total sq ft

Construction Type: V-B Any material permitted
by Code

Contractor: NEW ATLANTIC BUILDERS INC Occupancy Type: Residential R-3

Owner: REO FUNDING SOLUTIONS V LLC Job Cost/Valuation: 225796

Permit Fee: $2,159.87 Square Feet: 2565

Code Edition in Effect: Florida Building Code 6th Edition

Approved plans MUST be retained on the job and this card KEPT POSTED until final inspections have
been approved. All structures require a Final Inspection. Buildings may not be occupied until approved
by the Building Official.

This permit expires and becomes null and void if work is not started within six (6) months.
An inspection must be scheduled and passed every six (6) months to keep this permit active.

NOTICE: In addition to the requirements of this permit, there may be additional restrictions applicable to this
property that may be found in the public records of this county, and there may be additional permits required from
other governmental entities such as water management districts, state agencies, or federal agencies.

WARNING TO OWNER: YOUR FAILURE TO RECORD A
NOTICE OF COMMENCEMENT MAY RESULT IN YOUR

PAYING TWICE FOR IMPROVEMENTS TO YOUR PROPERTY.
IF YOU INTEND TO OBTAIN FINANCING CONSULT WITH
YOUR LENDER OR AN ATTORNEY BEFORE RECORDING

YOUR NOTICE OF COMMENCEMENT.

Building Official or Designee Date
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REQUIRED INSPECTIONS (To schedule the inspection call 352-334-5050
between 7:00am and 4:00pm on the workday prior to the proposed date of the

inspection)
INSPECTION INSPECTOR DATE
Foundation/Footer #1 Hoefert , Rod 03/23/2017
Slab #1 Hoefert , Rod 03/23/2017
Electrical Groundwork #1 Hoefert , Rod 03/23/2017
Plumbing Rough In #1 Hoefert , Rod 03/21/2017
Exterior Wall Sheathing #1 Schultz , Rick 04/10/2017
House Wrap #1 Hoefert , Rod 05/01/2017
P & B Strapping #1 Schultz , Rick 04/10/2017
Mechanical Duct Rough #1 Hoefert , Rod 05/01/2017
Electrical Concealment #1 Hoefert , Rod 05/01/2017
Plumbing Top Out #1 Hoefert , Rod 05/01/2017
Interior Wall Framing #1 Hoefert , Rod 05/01/2017
Insulation #1 Hoefert , Rod 05/03/2017
Electrical Preliminary #1 Tschirhart , Bud 07/13/2017
Electrical Final #1 Tschirhart , Bud 07/27/2017
Gas Final #1 Tschirhart , Bud 07/27/2017
Mechanical Final #1 Tschirhart , Bud 07/27/2017
Plumbing Final #1 Tschirhart , Bud 07/27/2017
Building Final Inspection #1 Tschirhart , Bud 07/27/2017
Landscape Final #1 Luhrman , Earline 07/20/2017
Roof Final #1 Hoefert , Rod 05/01/2017
Window/door Attachments #1 Hoefert , Rod 05/01/2017
Driveway Apron #1 Gawley , Richard 06/27/2017
Driveway Final #1 Gawley , Richard 07/19/2017
Sidewalk Inspection #1 Gawley , Richard 06/27/2017
Roof Sheathing #2 Hoefert , Rod 04/12/2017
Roof Dry In #1 Hoefert , Rod 04/20/2017
Roof Flashing #1 Hoefert , Rod 04/20/2017
Plumbing Sewer #2 Harris , Randy 06/15/2017
Energy Compliance #1 Tschirhart , Bud 07/27/2017

Permit No: BP-17-01002
Address: 08241 NW 54TH ST
Permit Type: New Residential Dwelling
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Building Inspection Department
Application for Building Permit
306 NE 6th Avenue "Thomas Center B"
PO Box 490 Station 9
Gainesville, Florida 32602
Phone/Inspections: 352-334-5050 Fax: 352-334-2207
Permit No: BP-17-01002 Date: 02/28/2017
Property
Address: 08241 NW 54TH ST

Parcel No: 06009040101

Description of Work: New Single Family Dwelling Lot 101 -
1974 heated sq ft 2565 total sq ft

Permit Type: New Residential
Dwelling

Property Zoning: Job Cost/Valuation: 225796
Property Owner: REO FUNDING SOLUTIONS

V LLC
Contractor: WILLIAM TOWERS

3424 PEACHTREE RD NE
STE 1775

NEW ATLANTIC BUILDERS INC

ATLANTA, GA 30326 5875 Mining Terrace Suite 206
JACKSONVILLE, FL 32210
(904) 374-2839

Occupancy Type: Residential R-3 Square Footage: 2565

Historic District: Construction Type: V-B Any material
permitted by Code

Flood Zone:
Special Notes and Comments: Warning to Owner: Your failure to record a notice of commencement
may result in your paying twice for improvements to your property. A notice of commencement must
be recorded and posted on the job site before the first inspection. If you intend to obtain financing,
consult with your lender or an attorney before recording your notice of commencement.

_____________________________
Print Name of Applicant

_____________________________
Signature of the applicant

FEES
Valuation-Cost Per Square Ft $1,618.75
Plan Review Building $323.75
Fire Assessment Fee $154.46
Fire Assessment Fee - Adjustment $90.09
State Surcharge 2010 $62.91

Total: $2,249.96
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GAINESVILLE , FL 32602

4923    NW 43 ST
02/12/2002

MILLHOPPER OFFICE PARK TRUST
5800 NW 38 AVE SU 101
GAINESVILLE, FL 32606
Phone:

Owner

ROBINSHORE INC.
5800 NW 39 AVE SUITE 101
GAINESVILLE FL 32606
Phone: (352)-37.1-19 EXT. 92

Contractor

Applicant: ROBINSHORE INC

Building Official or DesigneeContractor or Agent DateDate

Code:    324

Square Footage

1,000Heated:

Unheated:

Total:

0

1,000

Flood:
Fire:
Property:OF

Zoning Utilities

CITY CITYWater: Sewer:

Height:

Occ Load

Sprinklers

Fire Alarm

Primary Stories:Parcel # (Primary) 

Units

    0

Structure

School:
Special:

Electric: Gas: GRU

Front

Right

  0.00

  0.00

Rear
  0.00

Left
  0.00

SetBacks

Lot:

3344

Block:

Map:
Township: Range:

Section: 23
9S 19E

Legal

NEW OFFICE BUILDING
Description of Work

ROBINSON, THOMAS A.
# CBC029122 Expires: 08/31/04
5800 NW 39 AVE SUITE 101
GAINESVILLE, FL 32606
Phone: (352)371.1992

License Holder

City of Gainesville - Building  Inspection Department
P.O. Box 490 Station 9
Gainesville, FL  32602

Phone: 352.334.5050  Fax: 352.334.2207

NEW OFFICE APPLICATION
2002699Permit:

Valuation: $      55,000
Total Fees: Paid:$         0.00 $     2,210.40
Structure Occupancy & Construction Type

Applied:

Business - Office ( V-UNP )

Property:

Address:

OFFICE COMPLEX
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Construction Address: 4923    NW 43 ST  GAINESVILLE, FL  32602

P.O. Box 490 Station 9
Gainesville, FL  32602
Phone: 352.334.5050  Fax: 352.334.2207

INVOICE:  Permit # 2002699  NEW OFFICE

City of Gainesville - Building  Inspection Department

02/12/2002
NEED NOC
Permit Notes/SubcontractorsROBINSHORE INC.

Attn: THOMAS ROBINSON
5800 NW 39 AVE SUITE 101
GAINESVILLE, FL  32606

Invoice Date:

Payment History
Check 28776 02/12/2002    $2,210.40

Amount Paid:     $2,210.40                Balance Due:     $-2,210.40

( Please Submit Payment Based on This Invoice )
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ADDENDUM NO. 2 
 
 

 
Date: January 22, 2018 Bid Date: January 31, 2018 
 at 3:00 P.M. (Local Time) 
 
Bid Name:  Enterprise Permitting & Land Management Software Bid No.: DODX-180049-GD 
 
NOTE: This Addendum has been issued only to the holders of record of the specifications.   
 
 The original Specifications remain in full force and effect except as revised by the following changes 

which shall take precedence over anything to the contrary:  
 
1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m. 

(local time), January 24, 2018.  Questions may be submitted as follows: 
 Email: dykemangb@cityofgainesville.org 
 or 
 Faxed (352) 334-3163 
 Attention: Gayle Dykeman 
 
2. Please find attached: 
 

a) Copy of the black out period information (Financial Procedures Manual Section 41-423 
Prohibition of lobbying in procurement matters) distributed during mandatory pre-bid 
meeting. 

 
 
The following are answers/clarifications to questions received.  
 
3. Question: How many staff members will be using the system? Our pricing is based on named-users. If you 

can provide this list by department that would also be helpful. 
Answer: Code Enforcement 20 (estimate) 
 Planning & Building 50 (estimate) 
  

4. Question: Please confirm if the price proposal should be in a separate sealed envelope. 
 Answer: Price proposals do not need to be in a separate envelope. 
 
 
5. Question: It is mentioned on page 2 that a Corporate Seal is needed on the proposal and if one isn’t 

available the proposal is to be notarized. One the “Proposal Response Form” there is a place for 
the corporate Seal and/or someone to “Attest”. Is it acceptable to have another employee (VP) 
attest to the signature of the Proposer or does he need to have the document notarized? 

 Answer: The document should be notarized. 
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6. Question: Is the Procurement Division Survey to be completed ONLY if we are NOT bidding or does the 
form need to be completed and included in our response? 

 Answer: The Procurement Division Survey is to be competed ONLY if you are NOT bidding. 
 
7. Question: Which financial system does the City currently use that this software would need to interface 

with? 
 Answer: iNovah but Billing and Collections is looking to upgrade 
   JetPay for online payments ie landlord, planning, business tax 
 
8. Question: How many users (city-staff) will need access to the system? 
 Answer: Please refer to question 3.  
 
9. Question: How many users (city-staff) work primarily in the field (i.e. building inspectors, code 

enforcement officers, engineering site inspectors, etc.)? 
 Answer: An estimate of 40 users will use the software in the field. 
 
10. Question: Which financial system does the City currently use that this software would need to interface 

with? 
 Answer: Please refer to question 7. 
 
11. Question: Does the City plan on replacing ProjectDox or integrating with it? 
 Answer: Integrate with ProjectDox 
 
12. Question: What is the Synovia integration requirement – What is Synovia? 
 Answer: The Synovia integration requirement involves routing inspections using GPS. Synovia is the 

vendor that the Department currently uses to track our fleet.  
 
13. Question: What does the city currently use for IVR? 
 Answer: The Department does not currently use IVR. 
 
14. Question: Will the City continue to use Innoprise for Financials? 
 Answer: The City doesn’t use Innoprise for Financials; it uses CGI Advantage. 
 
15. Question: What does the City currently use of online payments? 
 Answer: Innoprises’ Citizens Access portal with JetPay. 
 
16. Question: What EDMS does the city currently use? 
 Answer: The City currently uses a hybrid of Hummingbird, but is looking at other options. 
 
17. Question: Was the BDS and eWacker data converted to Innoprise and therefore we are only converting 

from Innoprise? 
 Answer: The BDS and eWacker data was not converted to Innoprise; all three systems will need to be 

converted to the new system. 
 
18. Question: Is the City also looking for a Code Enforcement solution as part of this RFP? 
 Answer: Yes 
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CITY OF FINANCIAL SERVICES 
GAINESVILLE PROCEDURES MANUAL 
 
 
 
41-424 Prohibition of lobbying in procurement matters 
 
 Except as expressly set forth in Resolution 060732, Section 10, during the black out period as defined 
herein no person may lobby, on behalf of a competing party in a particular procurement process, City Officials 
or employees except the purchasing division, the purchasing designated staff contact. Violation of this provision 
shall result in disqualification of the party on whose behalf the lobbying occurred. 
 
 Black out period means the period between the issue date which allows for immediate submittals to the 
City of Gainesville Purchasing Department for an invitation for bid or the request for proposal, or qualifications, 
or information, or the invitation to negotiate, as applicable, and the time the City Officials and Employee 
awards the contract. 

 
 Lobbying means when any natural person for compensation, seeks to influence the governmental 
decision making, to encourage the passage, defeat, or modification of any proposal, recommendation or 
decision by City Officials and Employees, except as authorized by procurement documents. 
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ADDENDUM NO. 1 
 
 

 
Date: January 4, 2018 Bid Date: January 31, 2018 
 at 3:00 P.M. (Local Time) 
 
Bid Name:  Enterprise Permitting & Land Management Software Bid No.: DODX-180049-GD 
 
NOTE: This Addendum has been issued only to the holders of record of the specifications.   
 
 The original Specifications remain in full force and effect except as revised by the following changes 

which shall take precedence over anything to the contrary:  
 
1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m. 

(local time), January 24, 2018.  Questions may be submitted as follows: 
 Email: dykemangb@cityofgainesville.org 
 or 
 Faxed (352) 334-3163 
 Attention: Gayle Dykeman 
 
2. Please find attached: 
 

a) Copy of the black out period information ( Financial Procedures Manual Section 41-423 
Prohibition of lobbying in procurement matters) distributed during mandatory pre-bid 
meeting. 

 
 
 The following are answers/clarifications to questions received.  
 
3. Question: Is the City requiring that the price proposal be submitted independent and separately sealed from 

the technical proposal? The following statement on page 2 of the RFP doesn’t indicate 
specifically: “The original, all copies, and the separate sealed price envelope, if required, must 
be submitted in a sealed envelope or container stating on the outside the proposer’s name, 
address, telephone number, RFP title, number and due date …” 

Answer: Pricing proposal does not need to be in a separately sealed envelope. 
 
4. Question: Per the RFP schedule, the deadline for questions is January 24 at 3:00pm and the due date is 

January 31. Can you tell me how quickly the City will respond after questions are received on 
the 17th so that proposer can incorporate any required changes and still meet the deadline of the 
31st (factoring in shipping time, etc.)? 

 Answer: Typical response is 2 business days, however, interested companies are encouraged to review the 
RFP and prepare all questions for the pre-proposal conference. 
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41-424 Prohibition of lobbying in procurement matters 
 
 Except as expressly set forth in Resolution 060732, Section 10, during the black out period as defined 
herein no person may lobby, on behalf of a competing party in a particular procurement process, City Officials 
or employees except the purchasing division, the purchasing designated staff contact. Violation of this provision 
shall result in disqualification of the party on whose behalf the lobbying occurred. 
 
 Black out period means the period between the issue date which allows for immediate submittals to the 
City of Gainesville Purchasing Department for an invitation for bid or the request for proposal, or qualifications, 
or information, or the invitation to negotiate, as applicable, and the time the City Officials and Employee 
awards the contract. 

 
 Lobbying means when any natural person for compensation, seeks to influence the governmental 
decision making, to encourage the passage, defeat, or modification of any proposal, recommendation or 
decision by City Officials and Employees, except as authorized by procurement documents. 
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