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2. Cover Letter 

Gayle Dykeman,          January 31, 2018 

Senior Buyer, Procurement Representative      

City of Gainesville 
General Government Procurement 
200 East University Avenue, Room 339 
Gainesville, Florida 32601 

 
Subject: Submission of proposal in response to RFP NO. DODX-180049-GD Enterprise Permitting & Land 
Management Software 

 
Dear Gayle, 

 

Flairsoft is pleased to present the City of Gainesville with our proposal in response to the RFP NO. DODX-180049-
GD Enterprise Permitting & Land Management Software. Our proposal is a comprehensive solution for an 
enterprise permitting and land management system that is intuitively designed for the citizens, industry and 
businesses.  
 
Since its inception in 2001, Flairsoft has worked with customers experiencing similar challenges in legacy permitting 

systems. Our solution provides end-to-end process and tracking automation for all aspects of permitting. Flairsoft is 

more than just a company with a great product; we have an advanced team of business and technical professionals 

who diligently work to ensure projects are completed on time and on budget, with a high degree of customer 

satisfaction. Flairsoft will comply with all requirements as set forth in the RFP. Delivering high performance, 

continuous innovation, and rapid transformation have been constant themes throughout Flairsoft's history. 

 

Flairsoft has listed their confidential and trade secret content under the section, “Confidential and Proprietary 

Information,” below. The information referenced there has been removed from this proposal document and has been 

submitted per RFP instructions in a separate sealed envelope.  

 

While Flairsoft is currently not registered with City of Gainesville, we are committed to opening an office in the near 

future. We do bring local presence by way of our local project support team member. Flairsoft promotes working from 

home offices local to our clients. Our Data Specialist, Mark Mendez has been a local resident of Gainesville since 2013. 

He has supported Enbridge with the Sabal Trails project and has established many relationships within the community 

 

I commit an exceptional team for this strategic engagement that will get the job done right and deliver innovative 

solutions exceeding your expectations.  

 

Best Regards 

 

 

 

 

Dheeraj Kulshrestha 

President and CEO, Flairsoft Ltd. 
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Flairsoft Confidential and Proprietary information 
 

The Proprietary Information is the property of Flairsoft Ltd. and it is necessary for Flairsoft Ltd. to protect 
this information, whether as a trade secret, by copyright, by patent or by any other recognized by law 
(called “Proprietary Rights”). Flairsoft Ltd. regards all proprietary information as exceptionally valuable and 
must carefully control its use and disclosure. 

 

Flairsoft believes certain information included in their proposal is confidential and/or proprietary and/or 
trade secret, and has identified those section(s) below with supporting description and reference to 
applicable Florida State Law. The sections and pages listed below have been removed from the main 
proposal document and have been submitted per RFP instructions in a separate sealed envelope labeled 
“Flairsoft Confidential.”   

 
1. List of pages/sections which are confidential  

Page 

# 

Topic Reason for Exemption Referenced 

Florida State 

Law(s)/Statue(s) 

9-10 Section 4 - Technical 

Proposal – Table 

demonstrating alignment 

of City of Gainesville goals 

with Flairdocs capabilities 

The table 

demonstrates Flairsoft 

confidential features 

and its capabilities  

F.S. 119 

18-39 Section 4.3 – Minimum 

Requirements 

This section comprises 

of Flairdocs EPSTrack 

functionality and 

screenshots that are 

Trade Secret 

F.S. 119 & F.S. 

815 

40-46 Section 4.4 – Technical 

Specification 

This section comprises 

of Flairdocs EPSTrack 

functionality and 

screenshots that are 

Trade Secret 

F.S. 119 & F.S. 

815 

50-56 Section 6.1 -  Statement of 

Qualifications – Past 

Experience 

Project Amount, Client 

Contact Name, Phone 

number, Email address 

are Flairsoft 

Confidential 

information 

F.S. 119 
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57-63 Section 6.2 -  Statement of 

Qualifications – Project 

Organization Chart  

Flairsoft considers the 

names of all its Key 

Personnel as 

confidential.  

F.S. 119 

64-69 Section 6.3 -  Statement of 

Qualifications – Financial 

Stability 

All Financial data 

provided by Flairsoft is 

confidential. 

F.S. 119 
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3. Company Experience & Qualification 

 3.1 Flairsoft background & description  

 

Flairsoft has been setting the gold standard for Land Management Right-of-Way and Permitting software for state 

DOTs, electric, pipeline and utilities clients since 2001. Flairsoft is a financially stable and fast growing company 

serving multiple state infrastructures, including Ohio, Michigan, New York and Oregon. Our teams have also led 

an NCHRP-70 project on Advanced GIS business intelligence and data visualization with panel members from the 

Federal Highway Administration, Michigan DOT, Texas DOT, and Arizona DOT.   

Over the past decade of successful client engagements, we have developed and strengthened our expertise and 

product architecture to deliver innovative solutions that span across systems integration, database management, 

GIS, mobile, and COTS product deployment.  

Specifications Flairsoft Details 

Full name, address, and 
telephone number of the 
organization 

Flairsoft Ltd. 
Headquarters: 7720 Rivers Edge Drive, Suite 200 
Columbus, OH, 43235; Tel #: +1 -614-888-0700 Ext 202 
Offices:   Austin, TX | Baltimore, MD | Gainesville, FL | Montgomery, AL | 
Oklahoma City, OK 

Date established August 21, 2001 

Background of the firm Flairsoft is an innovative software solutions company specializing in integrated land 
and permit management solutions (www.flairdocs.com), GIS and mobile technologies. 
Founded in 2001, with our headquarters in Columbus, Ohio, we have strived to achieve 
unparalleled results with our software solutions and IT services.  We are committed to 
providing our customers with high quality service in a timely and cost-effective manner.  
 
Flairsoft’s federal division (www.flairsoftfederal.com) serves Department of Defense 
and the Air Force programs, delivering cyber security, cloud computing, autonomy, 
business intelligence, modeling and simulation, and ERP solutions.  We have provided 
services to USSOCOM in Hulbert Field Florida and currently maintain an office in 
Montgomery AL. 
 
Flairsoft’s state consulting division (www.flairsoft.net) serves various state agencies in 
meeting their information technology needs, including application development, cloud 
solutions, business process management and independent verification and validation.  
 

Flairsoft maintains technology partnerships with Microsoft (GOLD), Oracle, ESRI, and 
HP Mercury, and is an active member and sponsor of IRWA and AASHTO.  We are a 
CMMi Dev Level 2 and ISO 9000 certified firm. 
 

As a minority owned and DBE certified company, our management and technical 
principals have significant experience providing solutions in both private and the 
public sectors.  Flairsoft’s ability to provide high quality IT services at reasonable 
prices has earned us direct relationships with public sector clients across states of 
Ohio, Michigan, Oregon, Texas, Oklahoma , including the federal government as a 
GSA Schedule service provider. Please see additional details on our firm and its 
products and services under Flairsoft Background. 
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The below map identifies the states where Flairsoft is offering its products and services to State, Federal and 

Commercial clients. 

 

Figure 1:  Flairsoft presence in the US and Canada 

3.2 Flairsoft representative customers 

Among the list of our valued and loyal customers includes Fortune 100 companies, state agencies, and utility 

companies.  A detailed list of our esteemed clients is provided below: 

 
Commercial Customers Government Customers Partners and Consulting 

Companies 
1. Williams 

Information 
Technology, Inc. 

2. American Electric 
Power 

3. Antero Resources 

4. Clark Land 
Resources 

5. MDM 

6. Duke Progress 
Energy  

7. ATCO Electric 

8. Chesapeake Energy 
9. Access Midstream 

10. TRC Engineers 

1. State of Oregon-DOT 

2. New York State – DOT 

3. Las Vegas Valley Water District 
4. Transportation Research Board: National 

Academies of Sciences-NCHRP 

5. State of Ohio-DOT 
6. State of Michigan 

7. Wright Patterson Air Force Base, Warner Robins 
Air Force Base, Air Force Research Lab 

8. Franklin County, Ohio 

9. Cuyahoga County, Ohio 

10. State of Ohio – Job and Family Services 
11. State of Ohio- Office of Information Technology 

12. State of Ohio – Dept. of Insurance 

13. State of Ohio – Department of Health 

14. State of Ohio – Office of Budget Management 

1. Lockheed Martin Mission 
Systems 

2. Deloitte Consulting 

3. Booz Allen Hamilton 

4. Northrop Grumman 

5. EDS 
6. CGI 

7. SERCO International 
8. CSG  
9. CAI  
10. Vision IT  
11. C&L Group 

12. The Greentree Group 

13. Xerox 
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11. Mettler Toledo, Inc. 
Enterprise Products 

12. McGraw Hill 
13. JP Morgan Chase 

14. Nationwide 
Insurance 

15. State of Ohio – Insurance, Public Safety, 
Department of Administrative Services, Attorney 
General’s office, 

16. The Ohio State University 
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4. Technical Proposal 

Flairsoft has a clear understanding of the City of Gainesville’s 

requirements and “to be processes”. As an innovative solution provider 

and a market leader in integrated land management permitting software 

since 2003, we are the ideal candidate to achieve the City of Gainesville’s 

objective of system flexibility across multiple disciplines. Flairdocs™ has 

demonstrated success for a large-scale implementation of Flairdocs™, 

enabling our current customers to work efficiently in streamlining and standardizing their land management 

process, and we look to do the same for the City of Gainesville. 

This proposal details the unique capabilities of our solution, coupled with our proven solution delivery 

methodology that provides a foundation for selecting Flairsoft as the most qualified contractor to provide the 

required solution. 

Below in the table, we have identified the City of Gainesville’s business goals and are confident that our flagship 

product, FlairdocsTM, will help achieve those.  

City of Gainesville goals The FlairdocsTM solution… 

1. Eliminate use of paper files ✓ Manages a high volume of complex documents, eliminates 
paper-based processes, and provides centralized storage of all 
project-related data, documents, photos, etc.  

✓ Maintains continuous agent logs and audit trails during all 
aspects of Permitting  

2. Responsive design features ✓ Comes with both native and web based mobile apps 
✓ Enables quick access to the information you need 
✓ A web based solution hosted on the cloud that offers the 

flexibility to manage and track permit application and 
inspection through a diverse set of disciplines, allowing both 
internal and external users to do their job more efficiently. 

3. Interfaces to city payment 
platforms 

✓ Allows interface to city payment platforms for making 
payments. 

4. Issuance of permits ✓ Follows workflow and maintains the compliance throughout 

the issuance of permit   

✓ Ensures accountability by tracking workflows and approvals in 

every step of a permit process 

✓ Associates documents with related permit application 

5. Ability to route inspections ✓ Provides mature, integrated GIS viewer application with rich 

set of customizable functions 

✓ Provides a stable and proven foundation for GIS viewing, 

editing, querying and analyzing GIS data. 

FlairdocsTM solution eliminates 

paper-based processes, improves 

overall operating efficiency, and 

standardizes workflow across 

disparate disciplines. 
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6. Mobile enabled ✓ Supports a subset of the application functionality present in 
the web based desktop version. 

✓ Online and offline capability 

7. Integration with other systems ✓ Seamless integration with other third-party systems 
✓ Supports web services as well as XML processing integration 

methods 

8. Migration of legacy data ✓ Successful data migration track record of over 5 systems 
✓ Allows data import functionality to migrate data on the go. 

9. Ability to edit permit types ✓ Supports end to end tracking and process automation  
✓ Information is submitted in web forms that can be easily 

edited based on permissions 

10. Benchmarking capabilities ✓ Provides customizable dashboards and reports to ensure your 
organization has the most effective views and insights into 
your operations. 
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4.1 Project Approach 
Over a decade of Flairdocs™ and state and federal information technology engagements, our implementation 

approach has ensured predictable delivery with high quality functionality. Our technical experience, combined 

with domain expertise, will serve you as key strengths as we deliver a permitting solution built to your 

specifications; faster, and with more comprehensive functionality than a custom application development project.   

 
We have developed our own delivery methodology: FAST - Flairsoft Agile Software Technique. This approach has 
been developed, tested and improved upon successive deployments for state, commercial and federal 
government projects. FAST manages uncertainty that is inherent in software development by early risk mitigation 
and leveraging SMEs early to accommodate changes. Shorter deployment iterations mean shorter feedback 
cycles, resulting in removal of 40% rework in a typical project.  
 

 

Figure 2: FlairdocsTM Implementation Methodology 

In order to break down development and deployment into a Software Development Life Cycle (SDLC) and non-

SDLC structure, Flairsoft assessed that the implementation can be worked based on the phases as in the diagram 

below. 
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Figure 3:  Flairsoft's Approach to Breakdown Requirements 

Our project plan is broken into several phases and sub-phases for analysis, design, development and 

deployment. 

1. Phase 1 – Implementation  

Flairsoft will complete the planning, requirement gathering, 

configuration and customization of FlairdocsTM EPSTrack and 

testing during this phase 

Flairsoft is providing an out of the box solution and would go 

with its very own Joint Requirement Validation and 

Verification (JRV&V) technique during the requirement 

gathering session.  Our team divides the requirements into 

separate streams, and the Joint Requirement Validation and 

Verification sessions are carried out for each stream. During requirement gathering, City’s team would validate 

the draft/updated requirements after the session. At the end of this exercise, Flairsoft will have an updated 

document which will follow through the development process for completing all the requirements. Our expert 

team will prepare the requirement traceability matrix. With the help of requirements, Flairsoft will complete the 

configuration and customization of FlairdocsTM EPSTrack 

In order to adhere with the delivery 

schedules, Flairsoft will make sure that the 

scope of work is well defined and agreed 

upon by the City of Gainesville.  Flairsoft will 

follow a requirement validation, verification 

and signoff process for a good requirements 

management. 
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City of Gainesville and Flairsoft will have access to 

development environment, production environment and test 

environment. With customization and configuration of each 

stream or sprint, our team will perform testing on each 

module. During each construction iteration, Flairsoft 

developers conduct unit testing and integration testing. 

Meanwhile, with the complete development of each sprint, the data migration process takes place simultaneously 

in the development environment. The team will perform preliminary data migration from the City’s Innoprise 

application. 

 

1. Phase 2 - Data Migration   

The next phase would involve data migration of Innoprise, BDS and eWacker to EPSTrack.  

2. Phase 3 – Integration  

The last and final proposed phase would be completed with the integration of EPSTrack with multiple external 

applications.  

User acceptance testing and deliverable acceptance will be performed on user recommendations, for changes 

and/or improvements will either become inputs for the next iteration or requested changes for the next release 

of the application during ongoing support. Once satisfied, Flairsoft will roll out the system in the production 

environment. In parallel with the final UAT, we will jointly train core users and system administrators to get your 

team up and running. 

3.  Warranty, Maintenance and Support  

The warranty period of 30 days will start 

once the entire solution becomes 

operational in the production 

environment. During the warranty 

period, Flairsoft will be responsible for 

correction of application defects, which 

are application malfunctions or 

functional deviations from the implemented application design. No requirements or design changes will be 

involved in the correction of application defects. 

Flairsoft will take corrective action, subject to the City’s Project Manager approval, to resolve all issues and 

problems encountered to ensure the application performs as required.  

Our technical staff will be available to the City of Gainesville whenever necessary to help to resolve issues as they 

arise.  

 
 

  

Flairsoft will conduct meetings during the warranty period  

• Identify scope for improvements, lessons learned, what 
worked and what failed.  Make decisions and accomplish scope 
for improvements 

• To have discussion and review detailed plans regarding issues 
or defects (assignments, and action items of all individuals) 

As defined in the project plan, Flairsoft will 

carry out testing in each phase and will share 

a regular update with City’s team and solicit 

City's feedback during the weekly meetings. 
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4.2 Proposed Project Schedule 
Flairsoft has documented multiple activity milestone deliverables for the Enterprise Permitting & Land 

Management project in multiple phases. However, these phases can be expanded upon and further broken down 

into smaller and smaller components. The deliverables are strategically associated with key milestones: 

Ultimately, when all tasks and deliverables are completed, the project is technically over. Below is our proposed 

milestone –deliverable table:  

  Milestone description 

Project 
Phase 

Milestone Sub-milestone 
Deliverable at the completion of sub-

milestone 

P
h

as
e

 1
 -

Im
p

le
m

e
n

ta
ti

o
n

  

Milestone 1: 
Planning 

Completion of Project Charter 
Project Kickoff Meeting and Charter 
Presentation 

Completion of Project Schedule, 
Project Management Plan and Work 
Breakdown Structure 

Communication and Reporting plan including 
templates for Status/Progress Report, 
Requirement Gathering, Meeting Minutes, 
Risk/Issue Log, Test Plan, Requirement 
traceability matrix 

Project Plan 

Milestone 2: 
Requirements & 
Customization 

Platform for Gap Analysis 
Base Installation of FlairdocsTM EPSTrack on 
Flairsoft hosted environment for City's 
internal users  

Completion of requirements 
gathering sessions 

Phase 1 Requirement review and sign off by 
City of Gainesville 

Milestone 3: 
EPSTrack 
implementation 

Configuration and customization of 
FlairdocsTM EPSTrack features 

System update with configuration and 
customization 

Milestone 4: 
Testing 

Completion of Acceptance criteria, 
Deployment to test environment, 
System Acceptance Testing [SAT] and 
Regression testing  

UAT Kickoff 

System Acceptance Testing complete 

Milestone 5: 
Innoprise Data 
Migration  

Completion of Data Migration plan 
with assistance and input from City of 
Gainesville, Data Mapping, Migration 
test plan 

Data Migration plan 

Data migration scripts, Data 
validation and migration acceptance 
by  

System update with fixes and migrated data 

P
h

as
e 

2
 -

 D
at

a 
M

ig
ra

ti
o

n
  

Milestone 6: 
Mobile 
Supportability 

Completion of requirements 
gathering session 

Sign off requirements documentation 

  

Configuration and customization 
System update with configuration and 
customization 

Milestone 7: BDS 
and eWacker 
Migration 

Completion of Data Migration plan 
with assistance and input from City of 
Gainesville 

Data Migration plan, Data Mapping, and 
Migration test plan 

Data migration scripts, Data 
validation and migration acceptance 
by City of Gainesville 

System update with fixes 
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P

h
as

e 
3

- 
In

te
gr

at
io

n
  

Milestone 8: 
Integration  

Completion of integration plan with 
assistance and input from City of 
Gainesville 

Requirements for system interface.  

Walkthrough and Review 

Test Case and Testing Strategy 

Implementation complete 

Validation and acceptance by City of 
Gainesville 

Issue list / Status report 

System update with fixes 

Milestone 9: 
User Acceptance 
Testing (UAT), 
Transition and 
Closing 

Completion of User Acceptance 
Testing (UAT) 

User Acceptance Testing [UAT] 

City of Gainesville reported issues & 
Health check 

System update with issue fixes 

Completion of Acceptance review, 
FlairdocsTM EPSTrack training to City 
of Gainesville staff, Technical handoff 
and Close out meeting, lessons 
learned session 

FlairdocsTM EPSTrack live in production 
environment 

Training Material & Handoff document 

W
ar

ra
n

ty
 (

1
 

M
o

n
th

) Milestone 10: 
Warranty - Post 
deployment 
support 

    

 

 

Flairsoft will complete task activities as stipulated in the upgrade proposal in 10 months with 1 month of warranty 

period. The proposed project plan is in the following table: 

 

Task Name Duration Start Finish 

City of Gainesville Permitting and Land management system - 
Project Plan 

218 days 03/01/18 12/31/18 

   Phase 1 - Implementation 175 days 03/01/18 10/31/18 

       Definition 5 days 03/01/18 03/07/18 

         Define and review Project Charter 5 days 03/01/18 03/07/18 

            Assess challenges and options 3 days 03/01/18 03/05/18 

            Project Charter group review and sign off  2 days 03/06/18 03/07/18 

       Planning 5 days 03/08/18 03/14/18 

         Communication & Reporting plan, Quality Assurance / Issue Management, 
Change Management & Risk Management, Acceptance Management Plan, 
Staffing - team finalization and mobilization, Project schedule, estimates and 
project management plan review & signoff 

5 days 03/08/18 03/14/18 

       Requirement gathering - Gap Analysis, Joint requirement verification and 
validation, City of Gainesville review 

30 days 03/15/18 04/25/18 
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         FlairdocsTM EPSTrack foundation - Core system install & Security 
Permissions 

3 days 03/15/18 03/19/18 

         Building/Planning/Public Works/Code Enforcement Permit/License 15 days 03/15/18 04/04/18 

         Administration 3 days 04/05/18 04/09/18 

         Reporting & Dashboard 2 days 04/10/18 04/11/18 

         Code Enforcement & Violations 5 days 04/12/18 04/18/18 

         Alerts ( Reminder & Notification) 1 day 04/19/18 04/19/18 

         Document Management and Template Generation 2 days 04/20/18 04/23/18 

         Workflow 2 days 04/24/18 04/25/18 

      Initiate Data Conversion and Migration 30 days 04/26/18 06/06/18 

         Review City of Gainesville conversion and migration requirements 30 days 04/26/18 06/06/18 

         Inventory and document data sources  30 days 04/26/18 06/06/18 

         Develop Data dictionary and standards for identified data sources 30 days 04/26/18 06/06/18 

         Develop Document Conversion Rules 30 days 04/26/18 06/06/18 

         Develop data migration scripts 30 days 04/26/18 06/06/18 

       Development  90 days 04/26/18 08/29/18 

         Create Support Site 1 day 04/26/18 04/26/18 

         Configure FlairdocsTM EPSTrack Environment 4 days 04/27/18 05/02/18 

            Build development environment 4 days 04/27/18 05/02/18 

            High level validation of test environment 4 days 04/27/18 05/02/18 

            High level validation of production environment 4 days 04/27/18 05/02/18 

         Conduct development [Configuration and Customization] + Unit Testing 80 days 05/03/18 08/22/18 

            FlairdocsTM EPSTrack foundation - Core system install & Security 
Permissions 

80 days 05/03/18 08/22/18 

            Building/Planning/Public Works/Code Enforcement Permit/License 80 days 05/03/18 08/22/18 

            Administration 80 days 05/03/18 08/22/18 

            Reporting & Dashboard 80 days 05/03/18 08/22/18 

            Code Enforcement & Violations 80 days 05/03/18 08/22/18 

            Alerts ( Reminder & Notification) 80 days 05/03/18 08/22/18 

            Document Management and Template Generation 80 days 05/03/18 08/22/18 

            Workflow 80 days 05/03/18 08/22/18 

         Define and review Deployment Plan 5 days 08/23/18 08/29/18 

       Testing  25 days 08/30/18 10/03/18 

         Configure, Deploy and Release to Test environment - In streams and based 
on the fixes 

1 day 08/30/18 08/30/18 

         Conduct System Acceptance Testing in Test environment 15 days 08/31/18 09/20/18 

            Testing Fix Development 15 days 08/31/18 09/20/18 

            Fix Validation 15 days 08/31/18 09/20/18 

         Conduct Regression Testing in Test environment 9 days 09/21/18 10/03/18 

            Testing Fix Development 9 days 09/21/18 10/03/18 

            Fix Validation 9 days 09/21/18 10/03/18 

      Data Migration from Innoprise 20 days 10/04/18 10/31/18 

   Phase 2 – Data Migration 86 days 09/03/18 12/31/18 

       Mobile Requirement gathering - Gap Analysis, Joint requirement verification 
and validation, City of Gainesville review 

10 days 09/03/18 09/14/18 

         Mobile Supportability 10 days 09/03/18 09/14/18 
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       Mobile Development  35 days 09/17/18 11/02/18 

         Conduct development [Configuration and Customization] + Unit Testing 35 days 09/17/18 11/02/18 

            Mobile Supportability 35 days 09/17/18 11/02/18 

       Testing  20 days 11/05/18 11/30/18 

         Configure, Deploy and Release to Test environment - In streams and based 
on the fixes 

1 day 11/05/18 11/05/18 

         Conduct System Acceptance Testing in Test environment 10 days 11/06/18 11/19/18 

            Testing Fix Development 10 days 10/16/18 10/29/18 

            Fix Validation 10 days 10/16/18 10/29/18 

         Conduct Regression Testing in Test environment 4 days 10/30/18 11/02/18 

            Testing Fix Development 4 days 10/30/18 11/02/18 

            Fix Validation 4 days 10/30/18 11/02/18 

      Data Migration from BDS and eWacker 43 days 11/01/18 12/31/18 

         Apply Document migration Rules 43 days 11/01/18 12/31/18 

         Implement and modify deploy scripts 43 days 11/01/18 12/31/18 

         Internal data validation 43 days 11/01/18 12/31/18 

         Acceptance test, performance test, security and vulnerability test  43 days 11/01/18 12/31/18 

         City of Gainesville review of Operational FlairdocsTM EPSTrack System with 
accepted migrated data 

43 days 11/01/18 12/31/18 

      Develop Training material, System documentation, user guide and help 
content 

10 days 12/18/18 12/31/18 

   Phase 3 - Integration 66 days 10/01/18 12/31/18 

      Interfaces and Integration 45 days 10/01/18 11/30/18 

      Conduct UAT by business stakeholders 21 days 12/03/18 12/31/18 

         Testing Fix Development 6 days 10/15/18 10/22/18 

         Fix Validation 2 days 10/23/18 10/24/18 

         UAT Signoff by business stakeholders 2 days 10/25/18 10/26/18 

      Production system acceptance by City of Gainesville 21 days 12/03/18 12/31/18 

      User Training 5 days 12/25/18 12/31/18 

       Transition - Technical handoff and Close out meeting, Handover ownership 
to the operations team & Release Planning 

5 days 12/25/18 12/31/18 

Warranty Period (30 calendar days) 22 days 01/01/19 01/30/19 

Maintenance and Support transition     

Project reporting 195 days 04/03/18 12/31/18 

   Weekly project report and meeting 211 days 03/07/18 12/26/18 

   Monthly project report and meeting 201 days 03/07/18 12/12/18 

   Quarterly project meetings 189 days 04/11/18 12/31/18 
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4.3 Minimum Requirements: 
 

MINIMUM REQUIREMENTS 

1. Citizen Facing 

a.) The system will have a robust, intuitive citizen portal. 

Flairsoft Response: 
 
FlairdocsTM EPSTrack fully supports the project requirement by providing an online platform to apply for 
permits and code enforcement through the proposed system. 

 
Figure 4: EPSTrack citizen portal 

 
Below are some of the features of FlairdocsTM EPSTrack for permittee/public: 

• Allows permittee to submit the permit application and supporting documents (Word documents, 
spreadsheet files, PDFs, CAD files, images, etc.), and to check on the status of their permit 
application over the internet 24/7. 
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Figure 5:  EPSTrack permit request  screen 
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Figure 6: EPSTrack permit application screen 

Provides user friendly and very easy-to-use structured options to assist the permittee to choose and submit the right permit 
application. All this comes along with detailed on-screen help; 

• Schedules inspections; 

• Allows viewing of any messages/communication with the Gainesville staff; 

• Provides comprehensive support for online payment processing and tracking through its payment 
module; 

• Accesses Frequently Asked Questions; 

• Allows access to reported issues and report an issue. 
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2. Interface to City Payment system 

a.) Connection to end-to-end automated payment system. 

Flairsoft Response: 
 
FlairdocsTM has a proven capability to integrate with various payment systems using web service calls or 
interfaces to make requests for payments for approved transactions and expenditures. Through minor 
configuration, the payment system integration with FlairdocsTM can be easily commuted. 
 
FlairdocsTM understands that when integrating with JetPay Platform, there are options to choose from: 
direct processing via XML to our front end batch processing utilizing file uploads for processing based on 
XML or blind redirect using the HTTPS POST method in JetDirect payment method. 
 
Flairsoft will integrate the credit card payment form within the application to match the look and feel to 
not impact the user experience. Using the JetDirect blind redirect method, the information entered in the 
FlairdocsTM solution is sent as an HTTPS POST from the client’s browser to the JetPay HTML/XML handler 
on the JetPay front end. When a user is presented with the card form page, the POST data is converted to 
meet the JetPay XML Schema (v2) and processed. The transaction details would be passed back to the 
FlairdocsTM web server for inserting into the database. 

City Payment system’s integration expected scope of work: 

• Data input automated interface for importing transaction info from City Payment System and one 

data output interface for exporting transactions info to City Payment System.  

FlairdocsTM provides the EAI layer, which will perform the necessary activities related to Batch interfaces, 

e.g.  

➢ Invoking the necessary Batch Job 

➢ Creating the output file 

➢ Transferring the file to the predefined server and location 

➢ Validating the file format and data quality 

➢ Loading the data into the Target System 

 
Flairsoft has extensive experience integrating with payment systems for various clients, including Oracle 
Financial for Williams Energy. 
 
Assumptions: 

• We are assuming that the FlairdocsTM EPSTrack integration with JetPay would be bi-directional. 
• Payment requests approved in FlairdocsTM will be communicated to JetPay via an automated task in 
FlairdocsTM. 
• City of Gainesville’s financial system ‘JetPay’ will initiate communication of changes in a payment’s 
status to FlairdocsTM. 
• The FlairdocsTM and JetPay will have a mutually accessible network connection to facilitate the 
automated exchange of data. 
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Figure 7: EPSTrack Payment module 

 

3. Issue permits/entitlement and licenses, each with its individual workflow 

Flairsoft Response: 
 
FlairdocsTM EPSTrack enables the authorized user to approve or disapprove a permit application along with 
the standard reason for rejection. During the permit review process, the 'Authorization' module workflow 
allows authorized user based on the permissions to either approve or disapprove, sent for review and set 
the application status accordingly. 

EPSTrack provides different workflow processes, but not limited to permit, violation, expenditure, etc., with 
necessary actions such as approve/reject at different levels. Moreover, Configurable Notification is an 
essential element of FlairdocsTM. The highly configurable, rule-based system helps to avoid missed 
deadlines, track work, and manage complex, heavy workloads.  The notifications can be real time or 
schedule based. 

The workflow can lock down the permit application so that only routed participants can make changes, 
generate documents based on workflow events and track the status of the workflow in real-time. Users 
receive e-mail notifications when certain workflow items are added to their inbox to ensure that processes 
progress steadily, reducing bottlenecks. 
 
The below snapshot shows permit workflow with various staff members for approval of permit application: 
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 Figure 8: EPSTrack Permit issue Workflow Panel 

EPSTrack application includes an integrated workflow engine, enabling the city of Gainesville to model the 
workflow process as per the business needs. This engine allows you to configure the workflow process and 
to attach it to different permits, including building inspection, planning and development, and code 
enforcement. The workflow allows data and documents to be routed and controlled via the workflow 
definition. 
The EPSTrack contains a workflow designer feature which allows authorized user to create a new workflow 
or modify an existing workflow. The workflow designer screen is very simple and does not require any 
technical know-how. User can simply create the workflow by drag and drop functionality and in few seconds 
a new workflow attached to process is available in the application. Below is a screen from workflow 
designer. 
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Figure9: EPSTrack intuitive workflow designer 

4.   Enables customers to schedule inspections 

 a.) Enables customers to schedule building inspections via mobile enabled devices and links with Voice 

recognition for phone requests for inspections. 

Flairsoft Response: 

 

EPSTrack allows its customers to schedule inspections from both web and mobile app. The customer gets 

the same experience when using either one to schedule inspections. The scheduling module allows 

requests for an inspection for a particular date and time, re-scheduling the inspection, viewing the 

inspection status, and even cancelling the inspection, followed by proper notifications for both the 

inspector and customer. FlairdocsTM mobile app is also compatible with integrating with any Voice 

recognition system. 

The mobile app also comes with an ‘Inspection’ module for inspectors to capture necessary information 

and allows uploading geo-coded documents, images or evidence. 
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Figure 10:  Flairdocs permit inspection screen on mobile geolocation-enabled platform 

               

 b.) Enables customers to select whether the inspection is in the AM or PM 

Flairsoft Response: 

EPSTrack records all the details pertaining to inspection scheduling, including the date and time when 
inspection is requested. The inspection time can be specified in the form AM or PM. 
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Figure 11: Inspection date and time selection screen 

 

 c.) Sends customers an email to confirm a scheduled inspection 

Flairsoft Response: 

FlairdocsTM web and mobile app sends notifications to both inspector and customer when an inspection 
is scheduled, re-scheduled, canceled, or when the status is changed. 

The ‘Notification’ module allows sending automatic time and event based alerts. Such alerts or 
notifications can be configured based on any specific business needs, including when requesting an 
inspection to be scheduled. FlairdocsTM comes with out-of-the-box notifications, including notifications 
related to inspections and scheduling. The system allows the administrator to manage notifications and 
configure recipients. 
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5.   Mobile-enabled 

a.) End-to-end mobile device enabled for internal and external users. 

Flairsoft Response:  

Flairsoft has developed its own in-house built mobile application for recording real time data on the go. 
FlairdocsTM MobileTrack is a revolutionary solution that enables both internal and external users to 
leverage core product capabilities on mobile platforms (mobile phones and tablets) for iOS and Android 
technologies. The personnel gone out for data collection can record/update the data within the solution 
using mobile app. Flairsoft has recently developed its offline version of the mobile app, providing ease of 
recording the data even without an internet connection. Once a user gets on the network, they can upload 
the data directly to the database server. 

FlairdocsTM Mobile relies on the same security and assignment model as the main application. This means 
that a user’s permissions and settings will use the same configuration for both the desktop and mobile 
versions. 

The mobile app allows authorized users to search for a permittee, view applications in process, get 
contact information, list permits for each permittee, get permit details and location, view, track and 
perform inspections, approve/reject the application, record violations, upload documents, etc.  

List of features available in FlairdocsTM MobileTrack: 

• Track and manage permittee 

• Search permits with multiple search criteria, including Permit#, Status, etc. 

• Track and manage permit information, including 
o owner information 
o permit detail 
o location detail 
o map view of permit location 
o track and schedule inspections 
o record violations 
o upload documents 

• Approve/reject permit application 

• View messages and notifications 
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Figure 12: Flairdocs Login and permittee details screen 

 

b.) Application, scheduling, tracking and payment for customers. 

Flairsoft Response: 
 
FlairdocsTM mobile version allows customers to view and track their permits, including permit details and 
location, view and upload documents, schedule and track inspections, and pay application fee.  
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Figure 13: EPSTrack permit info screen 

 

 

c.) Management, reporting and tracking for staff. 

Flairsoft Response: 

Flairsoft EPS  solution provides a dashboard and customized reports for effective tracking and proactive 

monitoring of permit applications for both web and mobile platforms. 

 

FlairdocsTM EPSTrack comes with many pre-existing reports users can configure, see, save, and export, 
such as Application Tracking, Permit Tracking, Inspections, Invoices, etc. The system exposes the entire 
database, so authorized users can create their own personal reports with any combination of data. 
 
 

6.  Reporting, Benchmarking& Dashboard. 

a.) Includes reporting capabilities, benchmarking tools and a dashboard. 

Flairsoft Response: 

FlairdocsTM is equipped with a very comprehensive reporting engine integrated within the solution for 
both canned (standard or pre-defined) and ad-hoc reports. The system offers many standard reports out-
of-the-box.  The canned reporting engine allows predefined reports to be available through a reports menu. 
These reports have security tied to them so that only users with required permissions can access them. The 
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security for any canned report can be changed via the security screens. The engine allows new canned 
reports to be added or modified from a central administration screen. 

FlairdocsTM dashboard provides convenient real-time summary of analyzed data in a visual snapshot. 
Through the ad-hoc report designer, the configurable dashboards can be easily designed and utilized for 
analysis or monitoring purpose by the authorized user. The dashboards are fully configurable and users can 
create their own dashboards anytime through the application. Users can share dashboards with other roles 
in the system. 

 

Figure 14:  EPStrack benchmarking dashboard 
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Figure 15: EPSTrack Dashboard 

 

 

Figure 16: EPSTrack benchmarking report 
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Figure 18:  EPSTrack Payment  status benchmarking report  

 

b.) Easily create customized report 

Flairsoft Response: 

EPSTrack includes an ad-hoc reporting engine. This intuitive tool allows authorized users to search the 
entire system for any data element captured in FlairdocsTM EPSTrack, and create custom reports on the 
fly. 

The ad-hoc reporting engine utilizes a web user interface wizard to report, summarize, graph, and work 
with any data elements captured in FlairdocsTM. An authorized user can simply select the entities 
(database views or tables) and the attributes (fields, columns) to display. The ad-hoc reporting solution can 
be used to create any report with any combination of data. The output formats; standard colors and styles, 

Figure 17: EPSTrack Permit status benchmarking report 
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are all completely configurable. Reports can be scheduled, shared and exported into various formats, 
including Excel, Word, Rich Text and PDF. 

 

Figure 19:  EPSTrack customized reporting screen 

7.  ArcGIS Services are source of spatial data 
a.) ArcGIS services published by the Property Appraiser, e911 and the City will be the source of Spatial 

data 

Flairsoft Response: 

 

FlairdocsTM GeoTrack can be configured to consume any number of ArcGISs for Server Map and Feature 

Services, including Property Appraiser, e911 and City services.   
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Figure 20:  FlairdocsTM integrated GIS view for Land and Permit Management 

 

b.) Ex.) Zoning, homestead exemption status, jurisdiction, flood zone context area, historic 

preservation context area, wellfield context area, land use designation, Enterprise zones, CRA 

districts, Parking zones, Parcels, e911 addresses 

Flairsoft Response: 

The order, popup and default behavior can also be configured where necessary. FlairdocsTM GeoTrack, in 
addition to the default intuitive Searches, can also be configured to search external layers, including Zoning, 
Flood Zone, Historic Preservation, Wellfield, Enterprise Zones, CRA districts, Parking, etc.  Once the search 
is executed, all found records that match search parameters are panned and zoomed to and are added to 
the table view.  The user then can easily navigate to using the map by double clicking each record in the 
table view. 
 

8.  Parcel Based 

a.) All data has unique parcel number as unique id. 

Flairsoft Response: 
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FlairdocsTM tracks and maintains parcel number along with Lot #, Subsection, Legal Description, etc. 
Along with the parcel number and legal information, the system associates the parcel with the owner 
details (including multiple owners) and location.  

 

Figure 21:  Unique parcel Id number generation 

 

b.) Ability to link to previous parcel number. 

Flairsoft Response: 

EPSTrack does allow association between records based on Tracking, Permit or Parcel #. If a parcel is 
required to be linked with another parcel number, that can be done through the Authorization module 
under Associated Permits/Parcels panel.  

FEATURES  
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1. Migrate legacy data into convention 

a.) All data from Innoprise, BDS & eWacker in a searchable format is migrated to new database 

Flairsoft Response: 
 
Flairsoft understands that City of Gainesville wants all the data from their existing legacy system to be 
migrated into the new system, including the sunset permits. Flairsoft has experience migrating very large 
amounts of data into the FlairdocsTM application through a staging data repository. Flairsoft will map the 
data structure/schema from City of Gainesville’s legacy database to the new FlairdocsTM database 
schema, so each migrated record is searchable through the user interface. 
 

2. Route inspections using GPS perhaps 

a.) Locate and view entitlements, violations and inspections using GIS/ GPS 

Flairsoft Response: 

EPSTrack allows saving geospatial locations associated with Inspection, Entitlements and Violation. Each 
entitlement, violation, and inspection would be able to be field collected, geo-coded and tied to a record. 

 

Figure 22:  Inspection and Violation Support by uploading geocoded  pictures 

3. Enables customers to search for past entitlements 

a.) On-line search for previous entitlements on a property (i.e. building permits, land use & zoning, 
lot splits, etc.) 

Flairsoft Response: 

FlairdocsTM EPSTrack is outstanding when it comes on to searching capabilities. The system provides 
various filters to search previous entitlements on a property (i.e. building permits, land use and zoning, 
lot splits, etc.) 

GIS – Search 

180014P



Response to RFP # DODX-180049-GD 
Enterprise Permitting & Land Management Software 

 

                                                                                                       37 | P a g e                                                                                                                                                         

Use or disclosure of data contained on this sheet is subject to the restriction on the cover page of this proposal 

GIS Viewer enables users to perform search operations on GIS using various attributes and is also capable 
of exporting the search results in various formats.  

Search for permit/application, land use and zoning, lot splits, etc. can be carried out using several 
attributes, including, but not limited to: 

• Tracking # 

• Permit # 

• Permittee (including Business Name) 

• Status 

• Specifying Buffer Size 

• Address 

• Parcel Number 

• Lot Number 

 

Search Screen  

FlairdocsTM application’s search screen is highly intuitive. Searches can be performed based on a number 
of criteria, including Tracking #, Permit Number, Permit Type, Status, Address, Parcel & Lot Number, etc. 
The system allows for exporting the search results in a variety of formats as required. 

4. Integrated 

a.) Seamless integration with other systems (i.e. ProjectDox, OpenText, Synovia, ArcGIS, SeeClickFix, 
telephone voice recognition software) 

Flairsoft Response: 
 
Looking at our prior experience in integration, we are confident that it would be hassle-free work to 
integrate EPSTrack with the City of Gainesville’s internal and external systems. EPSTrack supports 
integration with City of Gainesville’s systems in a variety of ways including, but not limited to native 
integration, FlairdocsTM API, FlairdocsTM Web Service and professional services using a custom developed 
code.  
The integrations can be single and/or bi-directional as per City of Gainesville’s needs, which would be 
discussed in detailed requirements gathering sessions. 
 
Integration is typically done with FlairdocsTM API or SOAP/REST web services or direct database 
connectivity. This is dependent on the specifics of the integration. EPSTrack interfaces with external systems 
via real time communications and batch processes. For time sensitive scenarios, the system can provide 
and consume web services to allow real time exchange of information. FlairdocsTM web services support a 
wide range of web service formats. The solution would offer the ability to directly interface or to produce 
an extract that can be imported. The system is flexible enough to take data from other systems and process 
it in a required and useful way. 
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Figure 23:  FlairdocsTM Integration with City of Gainesville  

In our past integrations, we have integrated with systems, including but not limited to FileNet, Oracle 
Financial, ArcGIS, Business Objects, project management software, etc. 
 
EPSTrack document management also has a configurable storage provider, which allows for storage of 
document content and metadata to any back-end system using the existing enterprise document storage 
and retrieval standards. 

5. Mobile App 

a.) Public facing app to do all building and planning business. 

Flairsoft Response: 

FlairdocsTM EPSTrack comes with both native and web based mobile apps on both Android or iOS mobile 
devices and requires sign-in to take advantage of tracking, searching and updating permit information, 
including contact info, personal information, mailing address, permit details, permit location, uploaded 
documents, scheduled inspections, etc.  
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Figure 24:  FlairdocsTM Mobile Support 
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4.4 Technical specification 
 
Software as a Service: 
Flairsoft has provided software as a service to some of our clients. If City of Gainesville selects FlairdocsTM with a 

SaaS model, we can provide further details relating to how we manage the service already provided to our existing 

customers, such as TRC and MDM. 

With a fully hosted model, or pay-as-you-use model, you can get the benefits of a robust solution at an extremely 

low price. Flairsoft offers the solution hosted on the Amazon Cloud environment as a SaaS solution. Our cloud 

based solution offers reliable disaster recovery and endless scalability.  

Our product provides the framework to easily integrate with external enterprise systems and it can be hosted in 

a secure server environment. FlairdocsTM is architected following the latest industry standards for web 

applications and provides a smooth and reliable user experience. FlairdocsTM can be easily configured for Secure 

Socket Layer security in IIS. 

 

Figure 25:  FlairdocsTM Hosted Model (SaaS) 

 
Cloud-based hosting:  

Flairsoft’s primary data center is Amazon Web Service (AWS) EC2 eastern region data center located in Northern 
Virginia. The backups will be stored at another Amazon EC2 sever location, US West (Oregon) Region and at the 
Flairsoft headquarters in Columbus, OH. Having multiple geographic regions and availability zones allow you to 
remain resilient in the face of most failure modes, including natural disasters or system failures. 
 
The Amazon EC2 infrastructure provides full redundancy and backup. In addition to Amazon’s redundancy and 
backup, Flairsoft utilizes a cloud backup called iDrive to backup all data. Also, all the backups are stored as 
encrypted. 
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The IT infrastructure that Amazon Web Services (“AWS”) provides to its customers is designed and managed in 

alignment with best security practices and a variety of IT security standards, including: 

• FISMA, DIACAP, and FedRAMP 

• SOC 1/SSAE 16/ISAE 3402 (formerly SAS 70 Type II) 

• SOC 2 

• SOC 3 

• PCI DSS Level 1 

• ISO 27001 

• ITAR 

• FIPS 140-2 
 

In addition, the flexibility and control that the AWS platform provides, allows deployment of solutions that meet 

several industry-specific standards, including: 

• HIPAA  

• Cloud Security Alliance (CSA) 

• Motion Picture Association of America (MPAA) 
 

Given the strict security measures (both physical and electronic security) in place with AWS, it is highly unlikely 

that there would be such a breach or compromise with any of City of Gainesville’s data. In the unlikely event that 

there is a breach in security, immediately upon discovery of the breach/compromise, Flairsoft will notify the 

designated City of Gainesville staff member(s) via phone and email, detailing the nature of the compromise, as 

outlined in the disaster recovery plan established during our requirements gathering sessions. Additionally, AWS 

staff operators provide 24*7 coverage to detect incidents and to manage the impact and resolution, which 

includes immediate notification to the users of their systems. 

Physical access is strictly controlled both at the perimeter and at building ingress points by professional security 

staff utilizing video surveillance, intrusion detection systems, and other electronic means. Authorized staff must 

pass two-factors of authentication a minimum of two times to access data center floors. All visitors and 

contractors are required to present identification and are signed in and continually escorted by authorized staff. 

AWS only provides data center access and information to employees and contractors who have a legitimate 

business need for such privileges. When an employee no longer has a business need for these privileges, his or 

her access is immediately revoked, even if they continue to be an employee of Amazon or Amazon Web Services. 

All physical access to data centers by AWS employees is logged and audited routinely.  

 
On-going technical support and maintenance: 
 
Flairsoft takes maintenance process with high priority, since software engineering is the modification of a software 
product after delivery to correct faults, to improve performance or other attributes. During the support period, 
Flairsoft will address any software defects, gaps, omission or errors that may become apparent; resolve any 
unexpected performance or compatibility issues that arise from migration to production; document relevant 
changes to operational, configuration, training, and installation documentation; and assist with any production 
issues. 

Prior to the start of the maintenance and support service period, Flairsoft will develop a maintenance and 
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support plan that will contain: 

 

✓ Service level agreements consisting of key system metrics (for example, system availability; system 

response times; correction of application defects); 

✓ Resource requirements from City of Gainesville; 

✓ An approach to the correction of application defects and implementation of updates, patches and 

repairs which must be incorporated into the service level agreements and system metrics provided as 

part of the maintenance and support plan; and 

✓ An approach to determining whether an issue is covered by warranty or by the maintenance and support 

tasks. 

Responsibilities of the Flairsoft team during the maintenance and support period include the following: 

• Updates, patches and repairs. Flairsoft will work with City of Gainesville staff to update, patch, and repair 
FlairdocsTM application software components in the development, test, and training environments, and 
develop software changes for promotion to production. 
 

For implementation of updates, patches, and repairs of FlairdocsTM application, Flairsoft will have the City of 

Gainesville's approval prior to the release of the updates, patches, and repairs, with regularly scheduled 

maintenance releases. 

• Issue and Problem Resolution - Flairsoft will take corrective action, subject to the City of Gainesville Project 
Manager approval, to resolve all issues and problems encountered during maintenance and support to ensure 
the application performs as required. 
 

Flairsoft will establish a process, approved by City of Gainesville, that clearly categorizes warranty work from the 

maintenance and support tasks. During the warranty period (30 days after the customer accepts the production 

release), Flairsoft is responsible for correction of application defects, which are application malfunctions or 

functional deviations from the implemented application design. No requirements or design changes are involved 

in the correction of application defects. 
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Figure 26: Flairsoft Maintenance Process 

Maintenance and Support Services 

Upon acceptance of the software and subject to the terms, conditions, and fees set forth in this section, during 

the term of the license, Flairsoft will provide the City of Gainesville with maintenance and support services for the 

software as follows, provided the City elects renewal of maintenance: 

1. Flairsoft will provide corrections, modifications or other assistance as necessary to cause the Software 
to perform in accordance with the specification.  

2. Telephone and email maintenance and support services shall be available from 8:00AM-5:30PM EST, 
standard business hours.  

3. Licensor will provide releases that include improvements and updates to the software for use by the 
City.  

4. Flairsoft will update the software, as required, to cause it to operate under new versions or releases 
of the operating systems. This will include Windows Server 2008 or its subsequent upgrades, as 
specified.   

5. Updates shall be provided to the City as soon as possible after their release.   
6. Incidents shall be reported by the City’s designated support department or person using Flairsoft’s 

specified procedure. 
7. Flairsoft’s team shall have reasonable access to the servers hosting the application and database 

subject to the City’s security requirements as coordinated with the its designated single point of 
contact.  

 
The ability to integrate current systems with new product: 
 
To support integration with City of Gainesville’s Innoprise, BDS and eWacker systems, FlairdocsTM includes an 

out-of-the-box powerful automation and scheduling engine that allows custom integration components or jobs 

to be added as part of the customization of the system. This automation engine allows event-based or schedule-

based jobs to be executed to sync data with external systems.  

Jobs can be schedule based or system event based, allowing integration to happen as a batch process or as a real-

time response to system events. Each job implements as a .NET class (C# or VB.NET) in FlairdocsTM specific job 
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interface. As such, the integration points can utilize the full power of the .NET platform, including, but not limited 

to Windows Communication Foundation (WCF) web services, XML and Batch/Flat File processing, or direct 

connection to ODBC and ADO.NET relational data sources. It also allows custom notifications to be incorporated 

into the solution. Typically, a customization library is included in the deployment, which implements the various 

synchronization and customization jobs. In addition to automated jobs, the customization library can also include 

custom UI screens, document management providers, and login providers.  Each of these items allows change of 

core features of the FlairdocsTM application, if needed, while allowing FlairdocsTM to maintain segregated 

customization and a core product code base. This segregation allows incorporation of very specialized behavior 

where needed, while still utilizing the existing proven FlairdocsTM modules. This robust flexibility allows FlairdocsTM 

to position itself as a comprehensive enterprise permitting and land management solution. 

 

 

Flairsoft built its first web service in 2003, and has been an early adaptor of Service Oriented Architecture (SOA) 

and Web Services. Most of our products employ SOA architecture. FlairdocsTM has well-defined functionality and 

logic that is broken up into numerous service and functional areas.  FlairdocsTM uses Web Services for external 

integration with other systems. 

 

We use XML schemas to define SOA based integration, which is similar to a Common Information Model. 
FlairdocsTM messaging is mostly based on SOAP/XML communication, object serialization and standardization. 
FlairdocsTM is designed using a standard with dedicated services clearly separated based on application function 
(i.e. data access service, workflow service, reporting, logging and error handling, security service, etc.) FlairdocsTM 
also uses the current Microsoft Communication Framework (MCF) to enable remote component calls for 
optimized performance and Object-Oriented Design (OOD). The FlairdocsTM API supports operating system and 
messaging system calls.  FlairdocsTM has created a wrapper API around the data objects, which can be automated 
and utilized. 

Migration of legacy data 
 
Flairsoft has extensive experience migrating data from several legacy environments.  Flairsoft has led enterprise 

data warehouse, business intelligence, and conversion and data migration solutions for large scale customers, 

including Oregon Department of Transportation, Mettler Toledo, US Air Force, State of Ohio and Access Midstream 

(Chesapeake Energy). Our approach has been very successful in the past, and we are confident in our ability to 

migrate City of Gainesville data.  

 

We understand that City of Gainesville wants all the data from their existing legacy system to be migrated into the 

new system, including the sunset permits. FlairdocsTM comes complete with its own database, which has been 

designed to maximize the performance of the application while offering our clients this ultimate flexible and 

configurable data migration approach. The FlairdocsTM database can easily be configured to run on most relational 

DB platforms, including SQL Server and Oracle. Flairsoft has developed a set of tools and processes to easily 

migrate the existing legacy database to the new FlairdocsTM, and complete the transition to a new central 

repository of data. 

 

Flairsoft has experience migrating very large amounts of data into the FlairdocsTM application through a staging 

data repository. The FlairdocsTM product contains a data migration framework (see Figure below).  Adding a new 

source in theory is as simple as mapping the source data to the conical forms.  However, data migration is typically 
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messy.  Certain issues, including data cleansing and data mapping issues, are common.  Our data migration 

experience is not limited to database conversions. We recognize that many times, the source of data will be flat 

files, spreadsheets, and/or any number of legacy repository and data formats, and we have provided migration 

for all types of resources. 

 

Overview of Approach 

We offer our expertise and a custom-built utility for the data migration to reduce the potential risk and difficulty 

in this final step of the base implementation process.  Services typically include: mapping, transforming and 

migrating archive and in-flight project data. The proposed data conversion approach is simple and effective. We 

closely analyze data structures and data quality. The Flairsoft data migration tool will be used specifically for the 

migration process, incorporating your unique specifications.  

 

  

 

Figure 27:  Data Migration Capability 

 

Process 

Flairsoft will map the data structure/schema from City of Gainesville’s legacy database to the new FlairdocsTM 

database schema. Using a simple tool like Excel, Flairsoft will provide a schema mapping and other necessary 

documentation to assist City of Gainesville in the data conversion process. Together, we will review, adjust, and 

confirm all field mappings, and address any discrepancies or irregularities in the data. Through this collaborative 

effort, we will ensure that the outcome is accurate and clean. 

 

After mapping all fields, the conversion utility itself will be configured. Again, this will be a collaboration with the 

City of Gainesville team to ensure a proper understanding of the legacy system’s data structure, and for confidence 

in the utility to transform data according to the state’s unique specifications. 

 

180014P



Response to RFP # DODX-180049-GD 
Enterprise Permitting & Land Management Software 

 

                                                                                                       46 | P a g e                                                                                                                                                         

Use or disclosure of data contained on this sheet is subject to the restriction on the cover page of this proposal 

The conversion utility will copy the data from the existing database, and then will transform the data to meet City 

of Gainesville format and schema, and eventually move the data to the FlairdocsTM Database. 

 

Detailed Explanation of Process 

1. Flairsoft and City of Gainesville will collaboratively detail out the schema mappings and data dictionary 

used in business rules and specific business logic or calculations. 

2. It is strongly encouraged for City of Gainesville to provide sample data to run a trial migration and validate 

the process.  This validation is best accomplished by Flairsoft and City of Gainesville data experts working 

closely together. 

3. Pre-migration validation is performed to make sure data can be migrated without causing a data integrity 

issue, duplication or data loss due to data truncation.  

4. The next step is data cleansing, using the migration utility to identify records with missing or non-

conforming critical data values.  A report is generated with validation errors. 

5. The utility loads data from the existing database and transforms it, and then writes the data to fit 

FlairdocsTM format and schema.  Only upon resolution of the errors is migration performed. 

6. Upon successful migration of data, FlairdocsTM will display the data that has been transferred over.  

7. From that point forward, migrated data will be handled no differently than new data entered in to the 

system. 

The overall intention is to keep the data conversion seamless, allow collaborative validation and resolutions of 

issues, and to ensure a fully transitioned record system on the FlairdocsTM platform.  

 

Assumptions: 

• Once the final data conversion is completed, it will not be re-run. 

• All pre-existing data, if any, will be migrated to the FlairdocsTM database before running the conversion 

• Only digital data will be converted. 

 

City’s responsibility: 

1. Data schema of existing database 

2. Staff availability on the data definitions and associations 

3. Sample data of existing database for test migration 

4. Post migration validation and verification of data through FlairdocsTM 

 

 

Flairsoft’s responsibility: 

1. Schema mapping format in the form of excel sheet 

2. Pre-migration validation and a report to City of Gainesville with details of data inconsistencies (if any) 

3. Deliver the data conversion utility 

4. Internal QA of the utility 

5. Defining detailed specifications for the utility 

6. Functional and technical requirements documents 

7. Project progress visibility 
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5. Price Proposal 

Our solution can be deployed using a licensed model hosted at the City’s data centers or using a cloud-hosted 

service model hosted at the data center of Flairsoft’s partner Amazon. We recommend a cloud-hosted service 

model as it will be more cost efficient for City and would be aligned with your strategy as well. In the spirit of 

true partnership Flairsoft takes the lead in stepping up and investing in this new relationship and proposes a 

discounted fee for the subscription cum hosting fees.   

 

5.1 Cloud based Software-as-a-Service (SaaS) model 
Under this model the proposed solution will be hosted and supported by Flairsoft. The developed solution will be 

delivered online via a browser and will be hosted on Amazon Webserver (cloud). City does not have to build up 

any expensive IT infrastructure like servers, data center or admin staff. Flairsoft charge subscription cum hosting 

fees i.e. the right to use the service for a given period of time (usually a year or so). 

 

Annual subscription fee for cloud hosted SaaS (Software-as-a-Service) model includes: 

▪ Annual subscription fee for developed solution for stipulated number of users with full access along with 
any third-party software if required 

▪ Storage: 1 TB Storage space (split between database and document storage) 
▪ Hosting: Amazon EC2 webserver 
▪ Data backup on 7 days/week performed on a weekly basis (sent to City FTP) 

 

Category Price 

  

Application Software 

subscription price including 

hosting charges 

 

Flairsoft’s solution provided 

as a ‘Software as a Service’, 

hosted on cloud 

List of Modules $129,000/annum 

 

(above is annual 

subscription fees  

including hosting 

charges  for 70 users; 

additional user will be 

charged at 

$1800/annum/user) 

▪ Land Management Permitting Software 

▪ Administration and user management 

▪ Integrated Real-time GIS viewer 

▪ Integration 

▪ Reporting 

▪ Mobile 

Supporting Software - Izenda reporting tool - 

enterprise edition for unlimited users 

Implementation Services and related costs for professional services which include: 

i. all software development, testing, initiation and implementation costs 
including all costs related to additional customization required to fully meet 
project business requirements in cases where the Flairsoft’s solution only 
partially meets requirements; 

ii. system integration including integration with various mentioned systems - 
ProjectDox, OpenText, Synovia, ArcGIS, SeeClickFix, telephone voice 

$314,000.00 
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Flairsoft offers number of flexible pricing models and encourage City of Gainesville to provide an opportunity to 
discuss how we can make help you in meeting your vision from this program in the most cost-effective fashion. 
We welcome an opportunity to offer clarifications on our proposal in person to ensure clarity and compliance 
with project’s requirements. 

5.2 Cost Assumptions 
 

1. Prices quoted inclusive of duty, FOB destination, and delivery charges where applicable and exclusive 
of any applicable taxes. 

2. City will provide access to GIS and all required 3rd party web services to integrate with FlairdocsTM. 

3. The development work will be primarily performed at the Flairsoft corporate office in Columbus Ohio. 

4. A blended off-site hourly rate of $140.00 per hour would be applied for: 

▪ Change Requests, including development, as may be required; 
▪ Future training; 
▪ Future requirements (i.e. new releases or enhancements); and, 
▪ Warranty for any new releases and/or enhancements 

5. City will appoint a single point of contact for the project, who will: 

▪ Coordinate and gather City business personnel for the requirements phase in Joint Requirements 
Verification and Validation (JRV&V) sessions including business and IT signoff. 

▪ Respond to all issues and provide access to any required City information and personnel (within 1 
business day for development clarifications and by agreed upon due date for other action items). 

▪ Provide ability to schedule required meetings with stakeholders or users such that project tasks 
can be carried out per our project schedules. 

▪ Provide access to the executive sponsor and other personnel who are knowledgeable about 

recognition software, JetPay; 
iii. data conversion and migration (from systems - Innoprise, BDS & eWacker) 
iv. system documentation; 
v. warranty for 30 calendar days. 

Training Cost 

Training and materials (online, web-based) 
$25,000.00 

Travel cost 

Project Manager, Subject Matter Expert, Business Analyst and Technical Architect 

will work in close collaboration with City’s executives and some of them shall spend 

considerable time at City’s office during gap analysis and requirement validation, 

user acceptance testing and training. 

$20,000.00 

Maintenance cost 

$0.00 

(zero dollar for City 

client) 
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applications, hardware, operating systems and third-party software packages, 
telecommunications, or business. 

▪ Provide signed acceptance of key deliverables within 3 business days; deliverables will be deemed 
accepted by City after 5 business days unless otherwise notified with an itemized list of 
deficiencies. 

▪ Be available throughout the project for interaction and consultation regarding system 
development issues as specified in the project schedule. 

▪ Approve additional efforts for specific costs and impacts, when applicable. Flairsoft will notify City 
of such costs and impacts, which will be documented and re-planned by Flairsoft and billed 
separately. 

▪ Flairsoft will make best efforts to maintain a consistent project team. Any personnel changes will 
be closely coordinated with City to ensure timely completion of the project. 

▪ City will provide all required technical documentation, configuration data such as workflows, 
templates and layouts within the first week of project kick off. 

 

6. City will assign a consistent set of assigned resources as the project “core team.”  The City “core team” 
members will have the following responsibilities: 

▪ Attend user training during each iteration cycle to attain the required knowledge to perform 
assessments and data migrations. 

▪ Assist in the development of user assessment and acceptance test plans. 
▪ Perform functional validation according to test plans and provide assessment feedback in a timely 

manner. 
▪ Assist with data migrations and provide data samples to the Flairsoft. We assume that City will 

provide information as listed below but not limited to 

• Technical Specification and Field/Data Mapping details 

• Source Database Details and Target Database Details 

• Field level Mapping details 

• Copy of Source Database with Data 

• Participate in and facilitate the final User Acceptance Testing (UAT). 

• Once the final data conversion is completed, it will not be re-run 

• All pre-existing data, if any, will be migrated to the Flairdocs database before running the 
conversion 

• Only digital data will be converted. 

The active participation of the City “core team” members will be crucial for the project success. 

7. Flairsoft would request to be set up for a direct deposit payment (EFT). The required documents will 
be submitted on receipt of purchase order. 

8. City will provide internet access to visiting Flairsoft/subcontractor team members or will provide 
development workstations if network issues or security policies inhibit productivity. Externally, all 
computing resources will be provided. Flairsoft will establish an infrastructure to support development, 
testing, and deployment that include hardware, software, and software settings at City data center. 
We expect additional support from City in the areas of on-site network and system support 
infrastructure management. 
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6. Statement of Qualifications 

 

6.1 Past Experience (Attachment A) 
Flairsoft has extensive experience in similar projects at a major DOT, several electric and pipeline companies, and 

for various state and local agencies within the State of Ohio.  Previous experience has given us a genuine desire 

and commitment to provide the City of Gainesville with their required Enterprise Permitting System. This desire 

and commitment is reflected in our proposal, coupled with a low risk technical approach and the quality and 

expertise of our proposed project team. 
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Attachment A  

BUSINESS REFERENCES 
 

BIDDER:           FLAIRSOFT                                                                                                                

PROJECT:  Enterprise Permitting & Land Management Software 

BID#:  DODX-180049-GD    BID DUE DATE:  January 31, 2018 

Provide the following business reference information for three clients that a same or similar project has been 

provided within the past five years. You may include photos or other pertinent information. 

 

 
#1  Project dates:  2010- Ongoing   Project Amount         $ 1.5M _      
  
Project Client Name:  Oregon Department of Transportation                                                

Project Location: Salem  

City, State Zip:  Oregon  97302-1142  

Client Contact Name:  Mike Stone (Assistant State Right of Way Manager)                              _            

 Phone Number: (503) 986-3636_                 Fax Number:      

Email Address (if available):  mike.stone@odot.state.or.us                                                           

Description of all services provided and how they were/are comparable to the size and scope of the services 
specified in this RFP: 
Implemented, configured, customized Flairdocs™ for ODOT to meet their right of way, property management, 
and permitting needs. ODOT is currently a beta customer for our Electronic Permitting System (Outdoor 
Advertising) and Utility Coordination module.  Integration with FileNet, accounting system, third party database 
and highway databases. 

An explanation of the size and complexity of the project, including how it compares in size to this project: 
➢ Covers most of the modules as in City of Gainesville’s scope; HBA and Utilities are being 

developed with ODOT being a Beta customer. 
➢ Exists in multi-stakeholder environment 
➢ Transition from legacy application 
➢ Include complex and unique reporting requirements 
➢ Used by 250 users 
➢ Involve multiple locations and decentralized user base 

Project results and benefits delivered to the client: 
Flairsoft was contracted to supply, install, and configure a commercial-off-the-shelf (COTS) package that best 
meets ODOT’s needs pursuant to the Right of Way (RW) Data Management (RWDMS) - System Acquisition 
Process Streamlining (APS) project. Flairsoft delivered a fully integrated system, acceptance tested, interfaces 
established, data migrated, and being collectively deployed.  
The scope of work for the project included: 
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- Integration with other systems (ORMAP, Teams, Trans Info, PCS, DEHR, and FileNet are used to retrieve 
information to either validate or process data) 

- Active Directory integration 
- Custom Reporting 
- Ad-Hoc Reporting 
- Data Import 
- Out of the box COTS Training 
- Support for ODOT RW Classification Structure (Taxonomy) 
- Compliance and Auditing 
- Document Generation and Capture, Document Creation, Non-System Generated  

 

#2  Project dates:   2010- 2011 August and ongoing  Project Amount    $1,260,233         
                    
Project Client Name:  Williams Companies, Inc.                                                                    

Project Location: Tulsa  

City, State Zip:  Oklahoma  

Client Contact Name:  Wendy Whitfill -Embry (Business) (Land Supervisor)                          _            

 Phone Number: 330-316-2218_                 Fax Number:                           

Email Address (if available):  Wendy.Whitfill-Embry@williams.com                                                        _  

  
Description of all services provided and how they were/are comparable to the size and scope of the services 
specified in this RFP: 
Williams is one of the largest providers of energy infrastructure in North America. Flairsoft implemented a web 
based right of way management system to assist Williams in tracking and managing right of way projects across 
the enterprise. Flairsoft customized its Commercial-of-the-Shelf (COTS) product, FlairdocsTM, to meet the 
extensive requirements of Williams, and insured a robust, functional system.  
 
The initial version of FlairdocsTM was installed in 2008-2009 with Chesapeake Energy, which was later acquired 
by Access Midstream Partners. Flairsoft team was then tasked to integrate right of way processes across both 
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companies. Later, William’s energy acquired ACMP and Flairsoft was again tasked to upgrade FlairdocsTM to 
support both Williams and ACMP’s assets across the continental US.  

An explanation of the size and complexity of the project, including how it compares in size to this project: 
 
FlairdocsTM right of way solution, implemented for Williams Energy, supports right of way permitting, 
negotiations, title, survey, agent logs, check request, legal workflows, reporting and data import features. 
Various upgrades or modifications were requested and were fulfilled by our team to support ownership change 
tracking, recurring and future obligations, agreement recording details and association, and integration with 
PeopleSoft ERP and accounting systems. 
Project’s high level scope involved: 

• Launched in 2009 

• Pipeline  

• 12 Operating States 

• 350 users (approx.) 

• 600 projects (est.) 

• 3 workflows 
This FlairdocsTM project is currently under maintenance support mode after the project went live in 2012. 
Size and complexity of both the projects are very similar, i.e. 

➢ Both projects exist in a multi-stakeholder environment 
➢ Transition from legacy application 
➢ Include complex and unique business requirements 
➢ Used by 350 users 
➢ Involve multiple locations and decentralized user base 

Figure 28: Web, GIS and Mobile solution for Williams Companies, Inc 
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Project results and benefits delivered to the client: 

The system provides the client administrator the ability to perform and control all configurations using the 
FlairdocsTM Administration Interface. These configurations include all templates, notifications, checklists, 
application dropdown lists, and user role assignments, to name just a few. The Williams implementation also 
included the following scope, which closely parallels requirements outlined in this proposal:  

• Digital document creation, storage, and management 

• Configuration of FlairdocsTM to support the specific client workflow processes within ROW  

• JAD sessions/workshops to refine and detail all requirements, design, and scope of work required for 
the integration  

• Configuration of additional formalized workflows (check request, legal, template) 

• To perform configuration to automatically route check requests based on the DOA data and reporting 
structure provided by the client (using view within Oracle Financials). This will be similar to ODOT 
requirements pertaining to automated billing for excess land leases and invoicing/billing functions. 

• Migrated existing right of way data from current systems to the FlairdocsTM database.  

• Integration with Oracle Financial system to support the ROW payment process.  

• Integration with WellConnect, a proprietary client system, to support the ROW process. 

Key functional components of this application include:  

• Project tracking and easement tracking 

• Permitting 

• Ecalender/scheduler 

• Ownership change tracking          

• Check register/check request 

• Data import 

• Right of way acquisition 

• Appraisal 

• Survey 

• Lease management 

• Due diligence audit                    

• Agreement / document recording details 
and association 

• Canned reports 

• Contractor setup  

• Title search 

• Legal 

Administrative Modules Include 

• Role based access • Drop down menus 

• Notification engine • Workflow and audit control 

• User profile • Document management 

• Checklist • Ad-hoc reporting 

Integration 

• Payable and Receivable 

• Well Connect Integration 

• Manage ROW Names and Addresses  

• Automated Oracle Financial Payment 
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#3        Project dates:  2016- Ongoing   Project Amount    $ 130,537              _      
  
Project Client Name:  MDM Corporation                                                                             

Project Location: Costa Mesa  

City, State Zip:  California  

Client Contact Name:  Mr. Mike Bryant  (President/Founding Partner)                                        _            

 Phone Number: 713-829-6142_                 Fax Number:      

Email Address (if available):  mbryant@mdmcorp.com                                                                      

Description of all services provided and how they were/are comparable to the size and scope of the services 
specified in this RFP: 
Flairsoft implemented a cloud based right of way data management system at MDM corporation. Flairsoft 
currently maintains this application on its data center (24X7 up and running) and conducts regular backup of 
both the application and database. For security reasons, Flairsoft maintains different webservers for application 
and database servers. The modules included in MDM’s solution are: 

✓ Project Tracking 

• Project Information 

• Additional Costing ID’s 

• Pipe/Line Segment ID’s 

• Alignment Tracking 

• Tract Reordering (Bulk Tract Update Acquisition Data, Survey Data ,Title Data) 
✓ Property/Tract Tracking 

• Tract Information 

• Landowner and Ownership Information 

• Title and Legal Description 

• Agreement and Recordings 

• Appraisal Data 

• Fee Purchase 

• Encroachment 

• Environmental 

• Stipulations 

• Future Obligations 

• Survey 

• Legal 

• Payment Tracking 
✓ Assignment Tracking 

• Project Level Assignments 

• Tract Assignments 
✓ Permitting 

• Permit Company Configuration 

• Project Level Permit Tracking 
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• Tract Level Permit Tracking 
✓ Import 

• Line List Import/Update via Microsoft Excel sheet. 
✓ Document Management and Generation 

• Inline upload controls 

• Document Management Including Advanced Document Search 

• Document Generation Template Editor (Word Plugin) 
✓ Advanced Project and Tract Search 
✓ Work Queue 
✓ Administration Modules 
✓ Canned Reporting Engine 
✓ Mobile Edition 
✓ Ad-Hoc Reporting and Dashboards 
✓ GeoTrack Viewer 

 
An explanation of the size and complexity of the project, including how it compares in size to this project: 

Flairsoft implemented MDM with FlairdocsTM Land Management COTS solution for both project based permit 

tracking and real estate inventory management. Flairsoft implemented its product, Land Management, for both 

project based permit tracking and real estate inventory management. This is a cloud based solution (hosted at 

EC2 Amazon Web Server).  

The project had real estate inventory management and right of way project tracking for managing pipeline 

utilities. This led an important requirement of reporting data form MDM. Looking at the importance of 

reporting, Flairsoft provided statistical reporting for analyzing pipeline ROW data. FlairdocsTM supported custom 

reporting as well for client’s consistent data. 

As GIS is an important part of pipeline utility data, Flairsoft provided MDM Geospatial Technology and 

Modelling. FlairdocsTM GIS included all the key features for processing and analyzing the GIS data.   

Integration and Additional features -  

• GIS Integration 

• Custom Reporting using Izenda (third party tool for Ad-Hoc reporting) 

• Data Migration 

• Accounting System Integration with Check Request 

• File/Document Imaging System Integration 

• Active Directory Integration 

Project results and benefits delivered to the client 
The Solution is in support and maintenance stage. Our COTS solution has demonstrated success for large-scale 
implementations, enabling MDM Corporation to work efficiently in streamlining and standardizing their land 
management processes. 
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6.2 Project Organizational Chart 
Flairsoft maintains an in-house team of experts for system integration and implementation who seamlessly work 
with our clients to thoroughly implement and fully support our FlairdocsTM solution.  
 
Our key project personnel earmarked for this project are seasoned and experienced, with many having over 20 
years of IT and/or utility business experience.  They will provide a solid foundation of software and database 
development, requirements analysis, utility business practices, and GIS/spatial technology knowledge, and will 
remain assigned throughout the project 
 
Flairsoft will also utilize an Data Specialist, Mark Mendez, who will work as our local representative for City of 

Gainesville project.  

Flairsoft offers a proven responsibility oriented multi-layered and flexible customer engagement model to ensure 
quality deliverables and achieve a successful project outcome. The following organizational chart illustrates our 
management chain of command and lines of communications which our key support personnel will maintain 
with City of Gainesville’s management: 

 

Figure 29:  Flairsoft's proposed team structure 
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              DR. RAMA GUDHE, PMP 

CHIEF TECHNOLOGIST 

SUMMARY: 
Rama is currently working as a Program Manager for CITY OF GAINESVILLE, (right of way information tracking system) project. 
He has a strong technical and business knowledge with more than 24 plus years of experience. He is known for his multitasking 
skills – other than program management, he often leads product design, including database and deployment architecture, and 
enterprise security modelling, including creating policies and procedures and enforcing them for various FlairdocsTM clients. 
Rama has 4+ years of experience in managing FlairdocsTM DOTTrack and Right of Way solutions for State of Oregon.

SKILLS: 
Project Management: 
Experience in creating product road map and extensive 
experience gathering client requirements, managing 
client expectations 

IT Technology: Demonstrated proficiency in: Mainframe 
DB2, IMS, UDB , ORACLE, SQL Server databases, storage, 
backup and recovery, SOLARIS, AIX, Linux Administration, 
middle ware such as Web Sphere, Oracle application 
server, and other software. 

 

 

WORK HISTORY: 
Senior Director/Program Manager 
Flairsoft Limited                                  (2014 - Present) 

• Managed the product division, which includes gathering 

requirements, application development, data 

migration/analysis, and testing, implementing and 

supporting Flairsoft products for customers that are 

hosted as SaaS and PaaS at our data center. 

• Responsible for product road map and worked closely 

with the customers to understand their needs and add 

them to our future releases 

Assistant Deputy Director (Infrastructure and Operations) 

Dept. of Job & Family Services, OH (1996 – 2014) 

• Prior to joining Flairsoft, he worked in various senior 

project management roles at Ohio DeparTMent of Job 

and Family services as Assistant Deputy Director of 

MIS, Sr. Project Manager, Information Technology 

Manager, Data & Information Architecture Manager, 

Technology Director/Section Chief (Data Center 

Operations). 

• Carried out consolidation of IBM hardware from 

physical (500 plus servers) to power 7 series (virtual), 

database consolidation and Windows consolidation to 

VM ware (800 plus physical servers to Virtual). 

• Created guidelines for various database technologies 

and also created Database Architecture Review Process 

(DARP) for the enterprise to review all the database 

changes before going to production 

• Responsible for maintaining, coordinating the 

setup/configuration of various environments for the 

application. 

• Managed several projects and also worked as an 

application DBA/developer for several Medicaid 

applications

Degree, Diploma, 
Certificate or 
Designation 

Issuing Institution or 
Association 

Date 
Confer
red or 
Award
ed 

Ph.D. in 
Computational 
Fluid and Solid 
Mechanics 

University of Pittsburgh, 
Pittsburgh, PA, USA 

March 
1993 

Diploma in Super 
Computing 

University of Pittsburgh, 
Pittsburgh, PA, USA 

March 
1993 

M.S. Applied 
Mathematics and 
Computer Science 

University of Pittsburgh, 
Pittsburgh, PA, USA 

March 
1993 

M.S. Computer 
Aided Design 
Engineering 

Indian Institute of 
Technology, Kharagpur, 
India 

Decem
ber 
1986 

B.S. Mechanical 
Engineering 

Andhra University 
College of Engineering, 
Visakhapatnam, India 

June 
1985 

Project 
Management 
Professional 

PMI  

ITIL V3 Foundation ITIL  
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JON DE GENOVA  

PROJECT MANAGER                           

 
SUMMARY: 

Jon is an innovative, result oriented Project Manager / Director of Product Delivery with over 20 years of experience in a 
variety of engineering, programming and management roles. Jon has been managing software development projects through 
the full software development lifecycle using both agile and waterfall methodologies. He has been leading multiple 
implementations, such as ATCO Electric, Antero and Williams, with broad experience of FlairdocsTM. Jon is known for his strong 
skills in team building, communication and presentation, as well as inter-department and executive-client relations.

SKILLS: 

Project Management:   
Extensive experience gathering client requirements, 

managing client expectations, cross-functional team 

supervision, project cost estimation, and project 

planning with Microsoft Project. 

Quality Assurance:   

Defect tracking, functional testing, regression testing, 

soak testing, user acceptance testing (UAT), writing test 

plans. 

IT Technology: Demonstrated proficiency in: database 

design and administration, Windows and Linux server 

administration, virtualization, Restful web service 

architecture, and version control. Programming 

languages include: VB, VBA, PHP, Shell, C#, and Python. 

EDUCATIONAL QUALIFICATIONS: 

 

                                                                                                                        

 

 

 

 

 

 

WORK HISTORY: 
Director of Project Delivery 
Flairsoft Limited                   (2015 - Present)         

• Managed Canadian Utilities client for 
implementing Real Property solution  

• Led and delivered the functional requirements 
and managed the development cycle and 
provide training for a GIS based automated 
Right-of-Way route evaluation system for ATCO 
and Right of Way Management system project 
for Williams Energy. 

• Wrote the functional requirements and 
managed the development cycle and provided 
training for a web based system for conducting 
Public Outreach campaigns. 

• Managed multiple projects in which historical 
data was successfully migrated from a source 
database format into the format required to 
support deployment of Flairsoft Right-Of-Way 
land management system. 

 

 Software Development Manager 
 Micro Industries Westerville, OH          (2010 - 2015) 

• Co-inventor and co-patent applicant of the 
Cubes skinable kiosk software interface.  

 

Software Program Manager 
Micro Industries Westerville, OH           (2007 – 2010) 

•    Brought structure and organization to cross-
functional, geographically dispersed teams to 
ensure on-time product delivery using both 
waterfall and agile methodologies.  

  

Micro Industries Westerville, OH             (1994 - 2007)   

• Prior to this he has also worked in various 
management roles like Design Engineering 
Manager, CAD Manager, CAD System 
Specialist where he has added quality control 
steps to the design workflow reducing costly 
errors to nearly zero

Degree, 
Diploma, 
Certificate 
or 
Designation 

Issuing 
Institution 
or 
Association 

Date Conferred or 
Awarded 

B.S. 
Electrical 

Engineering, 
Graduated 
Cum Laude 

Ohio 
University 

Athens, OH 

May 1994 
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VIRGINIA POMPA, SR/WA 

 SUBJECT MATTER EXPERT 

 

SUMMARY: 

 Virginia Pompa is a result oriented Account Manager with immaculate track record, using outstanding customer service 

practices for building strong business relationships with customers. She has more than 20 years of experience in providing real 

estate and Right-of-Way services, including program management, project management, relocation, acquisition, title clearing, 

closings and condemnation support. Her vast knowledge about federal and state laws and regulations pertaining to Right-of-

Way acquisition and relocation, makes her an invaluable asset to any team acquiring Right-of-Way.  

SKILLS: 

• Account Management 

• Project Management 

• Negotiation/Acquisition Services 

• Relocation Services 

• Oversight of Large Texas Department of 

Transportation (TxDOT) Projects 

• Eminent Domain Support 

EDUCATIONAL QUALIFICATIONS: 

Degree, Diploma, 

Certificate or 

Designation 

Issuing Institution or 

Association 

Date 

Conferred 

or Awarded 

SR/WA 

Designation 
International Right of 

Way Association 

July 2007 

R/W-RAC International Right of 

Way Association 
September 

2005 

R/W-NAC International Right of 

Way Association 
June 2012 

Licensed Real 

Estate 

Salesperson 

Texas Real Estate 

Commission 

August 

1996 

 

PROFESSIONAL/VOLUNTEER AFFILIATIONS: 

• International Right of Way Assoc. 

• Current IRWA Chapter 74 President 

• Texas Association of Realtors 

• National Association of Realtors 

• Texas Municipal League 

• DBIA – Design Build Institute of America 

WORK HISTORY: 

National Sr. Business Development Director    

Flairsoft, LTD                     (2017 – Present) 
•     Account Manager of multi-million dollar accounts. 

• Supervise Business Development Staff. 
• Responsible for growing business nationally. 
• Support technical team. 
• Schedule and demonstration of product. 

National Business Development Director-Public Sector 

Contract Land Staff LLC                         (2014 – 2017) 

• Responsible for growing the public-sector business 

nationally. 

Program Manager 
ARIA Consulting Management Group           (2012 - 2014) 

• Virginia continually worked closely with the City of 
Marble Falls project engineers to help with the design 
of the projects in order to avoid eminent domain. As 
a sole source provider, she managed all the Cities real 
estate needs including the purchase of large sites for 
Parks, City Fire Station and Water and Wastewater 
treatment plants. 

• Acted as a mediator between property owners, 
contractors and City staff to resolve issues. 

• Acted as Assistant Project Manager for numerous City 
Bond Projects for the City of New Braunfels, TX 

       Program/Project Manager 

       HDR Engineering Inc.                                   (2006 - 2012) 

• Various Transportation Projects for TxDOT, Utility 
Owners, Park Boards and Numerous Municipalities 

• Acted as Program Manager for the City of Marble Falls, 
TX 

• Acted as Program Manager for the City of San Marcos. TX 

• Acted as Project Manager for the City of Leander, TX 

• Acted as Project Manager for Williamson County, TX 

• Acted as Project Manager for City of Round Rock, TX 

• Acted as Project Manager for City of Austin Parks 

• Oversight on the SH 45SE and SH 130 Segments 1-6 
Projects for TxDOT. (First Toll Road in Austin, Texas) 

• Provided commercial and residential relocation for the 
San Antonio, TX District  

• Acted as Project Manager for several TxDOT Projects.
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    VINNY CHOPRA 

CLIENT DELIVERY MANAGER 
 

SUMMARY: 
Vinny is a Product Delivery/QA Manager for Oregon DOT (right of way information tracking system) project, having over 
13 years of exhaustive knowledge of the business domain in the right of way industry and in system analysis, design and 
development on the right of way management framework. Vinny has conceptualized FlairdocsTM and is now responsible 
for zero requirement leakage. With 13 successful FlairdocsTM ROW/PM/Permitting implementations, he has led 13+ 
successful FlairdocsTM Right of Way/Property Management/Permitting implementations, including Oregon DOT Right of 
Way/Property Management, as well as Enterprise Permitting Systems for DOTs. 

 
SKILLS: 
 

• Experience in data analysis, data mapping, data 
modeling and entity relationship diagram (ER 
diagram). Six years of solid experience in the 
development, deployment and management of an 
Oracle database. Extensive experience in 
developing stored procedures functions and 
triggers using SQL and creating reports using 
Crystal Reports. 

• Possesses excellent design, management, 
analytical and communication skills. 

• Solid hands on experience in the product support 
phase as the main point of contact for all client 
interfacing and product support. 

 
EDUCATIONAL QUALIFICATIONS: 

 

 
 
 

 
WORK HISTORY: 

Product Delivery Manager 
Flairsoft LTD, Columbus, OH      (2005 – Present) 

• Responsible for end-to-product support and 
delivery for Oregon Department of 
Transportation, American Electric Power, MDM 
Corporation, and Clark Land Services. 

• Exclusively involved in requirement gathering, 
product understanding and analysis 

• Managed the QA Team and was responsible for 
building, automating and executing tests against 
new development and maintenance code 
releases 

• Developed complete ETL process of standalone 
version for ROW management, maintenance 
support for the right of way application for the 
customers 
 

System Developer 
Orbit Group Partner Inc., Toronto               (2005) 

• Designed, developed data import & 
synchronization windows service on ETL process 
for call centers 

 
Software Engineer 
Humanitics Dimensions Software Pvt Ltd., India       (2005) 

• Team member in designing, development of 
space allocation web based software for the 
Airport Authority and led a team on a faculty 
management system for university. 

Software Engineer 
Samtech Infonet Ltd., India                                 (2005) 

• Played a significant role in designing and 
development of a resume management system 

 
Web Developer 
Computech Computer Technologies, India     (2001 –2002)

Degree, 
Diploma, 
Certificate or 
Designation 

Issuing 
Institution or 
Association 

Date Conferred 
or Awarded 

M.Sc. Computers M.D. University, 
India 

1998 

Bachelor of 
Commerce 

Delhi University, 
India 

2004 

Microsoft 
Certified 
Software 
Developer 
(MCSD) 

Microsoft 
Corporation 

2004 
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MARK A. MENDEZ  

 DATA SPECIALIST 

 
 

 
SUMMARY: 
Mark Mendez has 10 years of experience in the right-of-way and real estate industries. Mark’s attention to detail, work 
ethic and patience in training associates has earned him lead roles on various projects. Mark excels in a fast pace 
environment and is quick to come up with solutions to meet deadlines and complete projects in a timely manner 

 

PROFESSIONAL/VOLUNTEER AFFILIATIONS: 

• International Right of Way Association  

• International Right of Way Association, Chapter 74 
Young Professional of the Year-2013 

 
Registrations/Certifications: 

• Florida Real Estate License #SL3370149  

• Texas Real Estate License #0590736 
 

EDUCATIONAL QUALIFICATIONS: 

 

 

 

 

 

 

 

 

Project Experience 

• Sabal Trail Transmission-Sr. ROW Agent/ Document 
Specialist-Revolution Pipeline  

Mark was responsible for quality control on all executed 
documents, and tracked the acquisition progress  
 

• Houston Parks Board Bayou Greenway Initiative- 
Lead Agent- Aria  

Identified and located property owners affected by the project 
along the Hunting, Halls, Greens and Sims bayous. Mark 
obtained right of entries for boring sites and negotiated 
easement and fee purchases. 

 

• SH 99 Grand Parkway Project- Special Commissioner 
Scheduling - Aria  
 
 
 
 
 
 

 

• Rocky Road Project City of Marble Falls- Project 
Manager/Right of Way Agent - Aria  

Managed all aspects of the project including title research, 
attendance of public meetings, presentations to city council, 
plat reviews with survey, and update and review of potential 
encumbrances for the parcels 

• Granite Construction SH 121 Chisolm Trail Toll Rd- 
Right of Way Agent – Stateside ROW Services 
 

• Mayhill Road Widening & Improvement Project 
Denton County- Right of Way Agent – Stateside ROW 
Services  
 

• IH-35 Expansion- Right of Way Agent – Stateside 
Right of Way Services  

Managed all the processes of reporting, data entry, GIS data 
management and agent reports 

 

WORK HISTORY: 

Revolution Pipeline   (2013-2017) 
Sr. Right of Way Agent/Document Specialist  

 
Aria Consulting Management Group, Inc.  
(2012-2013)  
Project Manager/ Right of Way Agent  

 
Stateside Right of Way Services, Inc.   (2010-2012) 
Right of Way Agent  

 
Key One Realty   (2008-2010) 
Real Estate Agent 

 
HDR Engineering, Inc.    (2007-2008) 
Contract Title Agent  

Degree, Diploma, 

Certificate or 

Designation 

Issuing Institution or 

Association 

IRWA Austin Community 

College 
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Other Key Personnel 
 

Key personnel name / Role Role Description Qualifications/Skills/Capabilities 

Dheeraj Kulshrestha 
(Project Sponsor) 

 

As the project’s sponsor, 
Mr. Kulshrestha will be 
responsible for ensuring 
accountability, project 
success and driving 
customer satisfaction. He 
will ensure the overall 
program and risk 
management of the 
project. 

▪ 25+ years of experience 
conceptualizing and delivering 
information technology solutions. 

▪ 13 successful FlairdocsTM 
ROW/PM/Permitting implementations 

▪ 9+ years of program oversight for 
ODOT 

▪ Principal Investigator for NCHRP-70-
320  

• BS/Mech Eng. and MS Comp Science 

Paul Maddock 
(GIS Architect) 

 

Responsible for overseeing 
the development and 
implementation of all GIS 
functionality in the system 
and its system interfaces, 
including, but not limited 
to, interactive mapping, 
spatial data management, 
conflation, routing and 
driving directions, and 
restriction management.  

• 6 Years in GIS Development and Data 
Administration experience in the 
utilities, gas production and ROW 
industries. 

• Experienced in administrating ArcGIS 
Enterprise systems including ArcGIS 
Server, ArcMap, and ArcGIS Portal 
applications and in designing 3NF 
normalized database schema for 
application data storage.   

• Six years SQL Server, PostgreSQL and 
Oracle development experience. 

Tyler La Susa 
(Business Analyst and Transition 

Manager) 

The project’s Business 
Analyst and Transition 
Manager, will be responsible 
for managing change 
throughout the project, while 
minimizing and mitigating 
associated issues, costs and 
risk factors. He will work to 
ensure the project is 
successfully completed with 
maximum optimization. 

• Bachelor of Science in Civil Engineering 
from the Ohio State University (Cum 
Laude).        

• Participated in research published with 
the USDOT. 

• Designed, organized and facilitated 
change activities with staff at all levels 
and with external stakeholders 
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6.3 Financial Stability 
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DRUG-FREE WORKPLACE FORM  

Document attached following this page. 
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EXHIBIT D - LIVING WAGE COMPLIANCE 

Document attached following this page. 
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EXHIBIT E - PROPOSAL RESPONSE FORM – SIGNATURE PAGE 

Document attached following this page. 
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SIGNED COPIES OF ADDENDUMS 

Documents attached following this page. 
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