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Challenge

1. Recap of August 24, 2018 GPC Discussion

2. Challenge
* FSAA Termination

: * How might we develop an annexation strategy?
Presentation ;. Research

Overview * Neighborhoods

* Cost of survey
* JPA Discussions

4. QOutreach and opportunities

5. Discussion



Presenter
Presentation Notes
A map showing the concentration of calls and responses. The red dots are fire rescue stations for the city and the county, and the highlighted circle toward the bottom of the map represents the Meridian Behavioral Healthcare Center. The grey region is the City of Gainesville, the brown region is the immediate area outside of city limits. (Courtesy of Alachua County Department of Fire Rescue).
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Presenter
Presentation Notes
Following a presentation from staff & stakeholders, the GPC requested that staff come back with:
Data 
Outreach materials
Update on JPA discussions with County
Recommended area to start outreach
Estimation of staff time
Estimated cost for neighborhood sampling
This is a request to hear an update and report-back. 
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Presenter
Presentation Notes
A map showing the concentration of calls and responses. The red dots are fire rescue stations for the city and the county, and the highlighted circle toward the bottom of the map represents the Meridian Behavioral Healthcare Center. The grey region is the City of Gainesville, the brown region is the immediate area outside of city limits. (Courtesy of Alachua County Department of Fire Rescue).


Challenge

Demand Map

ooo
omm



Challenge

%J
Alternate
location for
Fire Station 19 [t W alimemmrss . 8 i
mmmml*




Challenge

Areas most
impacted

by

termination

[1  Existing Alachua County Fire Station:

eranon sl ':rl : \ [0  Gainesvile Fire Stations
.T-? =1alﬁasponse:Gafnawlla:2ﬂdR&lpn Tlers Descrlptlon

= 5 ik I e N 15t closest fire station — GFR
(Blue) 2"d closest fire station - GFR
2 15t closest fire station — GFR

(Green) 2" closest fire station — ACFR

3 1t closest fire station — ACFR
(Yellow) 2Md closest fire station — GFR
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Staff
Recommended
Neighborhoods

to Survey

Interest in service

1

15t closest fire station — GFR
2Nd closest fire station - GFR

15t closest fire station — GFR
2"d closest fire station — ACFR

15t closest fire station — ACFR
2"d closest fire station — GFR

Need for service



Challenge

Staff
Recommended
Neighborhoods
to Survey

s 3

Preparad by Department of Doing December 2017

Area of Selected Neighborhoods:
13.67 Sq.Miles

Legend
|:| Municipal Boundary
Neighborhood Boundaries

Selected Neighborhoods

Discussion


Presenter
Presentation Notes
Represents approximately 100 different neighborhoods


Land adjacent to the city limits cap, annex! If yoy are unsure,
give us 3 call angd we will help yoy determing eligibility,

City of Gainesville

Eligible X = () Not Eligiblo

- It's what happean
neighborhood jne
COMPACT CONT!GUOUS ENCLAVE
Being a Part of the €ity means we Provide you
with services sych as water and sewer, trash
collection, bys services, fire service, parks,
cultural facifities and polica service. Most
Property owners annex Into the clty to access

these Superior seryices, Call 352-334-5023 we want to

Persanally answer yeur calls,

TITTI R YT
sy

Application review

Application is
submitted

and City Commissian
Meatings scheduled

City Commission
Meeting 1 of 3

Advert runs i the
Gainesville Sun

Loweruﬁlit)n bills: Creased voti 15 Palicing and Community
No utility surcharges ickup, patrolling provided by
Gainesvills Py ice

Department Vote * only applicable

for annexation by
refarendym

City Commission City Commission
Meeting 2 of 3 Meeting 3 of 3

'L &
planting and maore

Phone; 352-334.5023
Emiail: COGPlanning@cityofgainesviﬂe.org
Address: 304 NE &th Avenye
Thomas Center Building B
g Gainesville, F. 328

Mzintenance of traffic Maintenance of retention 0

signs, streat markings snd ponds, sing Website: fi11p:

street maintanance in flonding t

Tecreation sitas naighbarhnods stormwater pipe network
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Presentation Notes
Represents approximately 100 different neighborhoods


Recap

Proposed
Process

Challenge

neigh
*Sched

- Survey all registered voters in the areas
most impacted by the termination of
the FSAA (Tier1).

* Analyze survey responses at the

horhood level.
ule annexation referendums in the

neigh

borhoods where registered voters

express an interest in annexation.



Challenge

1. Survey (2 months)
2. Annexation Ordinance (2 - 3 months)

3. Election

- Can be held 30 days after Ordinance adoption, 45 days for areas
w/ overseas voters

Timeline

- ldeal window for Supervisor of Elections is late May to early July

... Effective date
- Annexation would become effective ten days after referendum

passes

2 months [:> ‘ 3 months 2 months
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Challenge Insights

% * Strategic Planning Division ~ 4.5 FTEs for 6-8 months
spending 100% of time on annexation

+ Annexation team ~ 11 FTEs for g months
ReSOU rce spending 40% of time on annexation

allocation:
% ?’iw j? « Communications team ~ 3 FTEs for 5 months spending 30% of time on

annexation

th
SW 20 Ave * Leadership team ~12 FTEs for two months
Exa m p|e spending 10% of time on annexation
% * City Commission ~ 12 Mayor and 6 Commissioners for
one day holding signs

pT + % + Design Consultant ~ 1 Graphic Design contract 0@%\
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Decision
Points

Challenge

Direct staff to survey registered
voters in the areas most
impacted by the termination of
the FSAA.

Direct staff to work with the
Supervisor of Elections to
schedule referendums for the
interested neighborhoods.

Remove Annexation Strategies

(#160776) from the GPC Referral
List.

Discussion
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