Gainesville Community Redevelopment Agency
802 NW 5™ Avenue, Suite 200

Station 48, P.O. Box 490

Gainesville Florida 32602-0490

Phone: (352) 393-8200

Fax:  (352)334-2132

June 12, 2018

MEMORANDUM

To: FOR THE FILE

From: . Shawn Moss, CRA Project Manager 4—
Via: Sarah Vidal-Finn, CRA Director

Re: Heartwood Builder Solicitation Efforts

The following outreach efforts were put forth by CRA Staff along with the General Government
Procurement Department for the solicitation of Heartwood Home Builder Contractors.

1. The creation of the builder list (attached) and outreach to builders
2. Engaged Equal Opportunity Office for home builder contractors
a. February 22,2018 the Equal Opportunity Office Coordinator provided us with a link
of local small businesses which can be found here:
http://www.cityofgainesville.org/OfficeofEqualOpportunity/SmallBusinessProcurem
ent/SmallBusinessListing.aspx
3. Utilized the Minority Business Listing (MBL)
a. TheJanuary 2018 edition of the MBL magazine was used to add names of local
minority contractors .
4. Advertised in the Gainesville Sun on April 22 and April 29, 2018
a. GG Procurement Department crafted an advertisement and posted it in the local
newspaper
5. Broadcast to 231 members on Demand Star
a. GG Procurement created an advertisement for demandstar.com which is the vehicle
used for connecting business and government to opportunities online
b. Link found here:
https://www.demandstar.com/supplier/bids/Bid Detail.asp? PU=%2Fsupplier%2Fb
ids%2Fagency inc%2Fbid list%2Easp%3F RF%3D1%26f%3Dsearch%26mi%3D10071
&LP=BB&BI=340046 ’

During the creation, staff was able to compile over 30 names and phone numbers of small/local/diverse
general contractors and home builders. After reaching out to them all by phone to obtain email
addresses, the list was shortened by builders stating they were no longer in the business or not
interested in any more work at this time.
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