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1 DMU 

2 RESOLUTION NO. 180l15:141litu93iR1014::4 === 
3 ADORED I Jtlly 111 2916 

4 A rnolutlon ameadlnc and re~tat1a1 In ttl entirety the ralel of the City 
5 Commlllfon; provldlag a repeallna claa11e and provldln& an Immediate 
6 effective date. 
7 

8 WHEREAS. under the proVJstons of Section 2.06 Gainesville Charter, the City 
9 Commission may determine its own rules of procedure; and 

10 
11 

112 
13 
14 
15 
16 
17 

I~: 
20 
21 
22 
23 

WHEREAS, the CWTalt rules of the City Commissioo were adopted by Resolution No. 
~160204on :Aj l..!L~uly21. 201<; and 

WHEREAS, at its General Policy Cmnmittee meeting cn September 27. 201~ 
2Ql6, .ktae :.1, :.1916 &Bd lime lli, :.lQl(i meetiqr, the City Commission Mated the discuyed 
revisions to the current Rules Hlated te 8 metiett te Pe88ftaiHF; and 

WHEREAS, the Rules are hereby amended and restated in their entirety to include the 
.revisions desired .r. t: Cj v Commission. J• Fllated ts 8 mel • tel Maidel:. 

NOW. THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF GAINESVILLE: 

24 SECTION 1. The following are hereby adopted as rules of procedure and to provide for 
I 25 the time and place of meetings of the City Commission and its Committees until other such rules 

26 are adopted by the City Commission: 
27 

28 RULE 1. REGULAR MEETINGS 

29 The Regular Meetinp of the City CommissiOn (hereafter the "Commission'') shall be held the 
30 first and third Thursday of every month conunencing at 1 :00 p.m., except when meeting as the 
31 Board of Trustees of the Employees' Pension Plan which meeting will immediately precede the 
32 Regular Commission meeting. If a meeting day falls on a legal holiday observed by the City, the 
33 Commission shall cancel or reschedule the meetina. 
34 
35 The following is the Order of Business at the Regular Meetings, except as changed by the Mayor 
36 (or other presiding officer) during the Agenda Management Meeting or by the Commission 
37 during the Adoption of the Consent and Regular Agendas: 
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1 
2 
3 

4 
5 

1 m- 0111 to order ftmoon HUlon 
Invocation 
Adoption of Consent Items 

Ado1'1Jon of Rt~~Uliir Asenda 
General Citizen Comment For Items not on the asenda, limited to 3 minutes per citizen and n~ to 

exceed 30 minutes total 
Business Discussion Items CiNI 11 .. 1 CieReFal GerJIMMefltllleMS pla&elil IIA thl lfll! .. dl IJ¥ :She 

CllaAir Qtll&eFI I' AllcDdlllilml ~bi~ will bl dl~liiiiBd illlill!diDII lh!YI 
moved from Consent 

~ 

{P!ll_ITl~\lo!l Com__mmu 
'-MMMII ll'IIIYIIIIII IteMS I&IRI&IIIallll Ill till ill' IIIII lly die ,twllle • Flllilllll CIMMiltiee IF 

~i}j llolo&'ICufl'Hf'll~~~H'-'1~.._,. 

9tiller Panev 91sa~ssiiR Ita"'' It till a CiiiiiiMissla" II•• "R fiR Mlhese lleftlls, tt.ert iiFI •MiA Hell Ia 
till lllllt fllllliiF CIMMIIillll MIRiiiiiF 511111 ather ... llliiF IF SIIB&Ial 
ma!!to!+F 6' oo vtl..!,;o.!)!S:::~•ffiio;!;.C'~'"tli 

lllfe,MatiiiAII PFMIIIRtillll IIIIMS tllat IIIII IIIt fll!llllt IF FBIIIIIIIFIIII'J' CIMMINIIII IAIIIIIo 1J ttl a 
'-MMilllaR llaes Rat 1M Ill tll111 laeMs, tlle'l' lfl 11111111well ta the liM 
flillliiF '-MMlllllll MeetiRI 8F 111111 atlle' F1811li1F 8F lpa&lill MBetiiiiiiF ..... 

6 4:30-5:30 Dinner Break 
7 
8 

9 
10 

5:30-can to order aven11111111lon 
Pledf!l' of An!> Ilia nee 
Proclamatlon~Et"tlal Recognitions 
General Citizen Comment I For Items not on the apnda, limited to 3 minutes per cltlr:en and not to 

exceed 30 minutes total 
A~~lu!JO~ 

Public Hearinssll• ~h.!!!• •J!I ~~m•lr•!: ~nrttJon,J 
--.&ahAieM 

Ordinances 1 es:QDd '&:"I!J!'ini!!:Jrl t!Jm !irtt •.-art!ne'l 
4,u~•-•- f::.c•'•··.wr· 
ilnml.Cltlzen Comment J For items not on the agenda, llmtted to 3 minutes per citizen and not to 

exceed 30 minutes total iiDd llmiU!d to cb;III:Dilll!biZ dill Din ii!Uk m th!:! 
. _!p_m_ ntl ••;IQlmJ.:P"r'f"l ' 'irn>n wmm"'!t per!oc1s 

Commission Comment 
J.Opm or earlier-adjourn 'If later than 10pm, the Commission may waive the rules to extend the 

meetlnt or m!Y schedule • date/time to continue the meetlnB 
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1 RULE Z. SPECIAL MEETINGS and WQRKSBQP MEETINGS 

2 A Special Meetina or Work!!hgp meeting may be requested either: C 1) by yote of the 

- - ......._... 511E11 ~: 10 pt,llne IP'dnll: Multiple 1.15 
II, Don't keep llnll IDglllw 

3 Cmpmi•sion at IJ\lli?IU}ar City COIJUDission meeting or any Gatr.ral Polic;y Cpmmittec meeting; 
4 or C2l in writing on the fmm moyided by the Clcrlt Cwhich shall includ " qjption o{tbe 
5 . :..w to be transacted) and aimed by the Mayor, by two or more Commillicocn, or by any 
6 Charter Officer. _ B8h H~i\11&& IIHR lie IV- .. ..te Gla eftht C· .:::t E~Mnaft• the 
1 -'(Jlellt'') ia wfiBag ea the faR& JII'&Wied ey Gte Gllfk 11M aMil iMl\Mie a dwaipliw eft&e 
8 INeil!oeaa te ea RII:Heled a tlta ae aad date the ~t~•llalaapap aad hae1t lip will lie 
9 a'l8ilallle E&e lat. 1haa 4 8 88111'11 pfief te 81:eme-,. ifpea&ihle). 8Mb. ~fer a Speeiel 

10 MIMiat &ltiMIIl\ wkea.,._ pe~llihle,lle ll'Pf8 led at a R..plar Gity G811H'Biaaiea MeeBB:g. 
11 
12 The Clerk !!hall notify each member of the CommiaaiOD of the date, time and business of the 
13 Special Mec:ting..s:...... "a Mceti .. -• IIMII: Blllka ~ le ..weR te a~ 
14 ..... & .. eftltelE' Bewt media E:Pftat e&4 eleebwie} aacl81:e JNBlia. 
15 

16 The meetjng dnh; time and location shall be uublished on the Notic•, of Ml!rr:inp at least two 
17 business davs Qrior to the meeting. The .-.Notice of Meeting shall state the business to be 
18 transacted at 81:e-L,Special Meeting,_ and no other business !!hall be transacted. The Noti" •f 
19 Meetings may state the 11111ttm to be discu "'4. at a Work!!hOP Meeting. a1thouah !PlY subiect 
20 matter may be discussed. c:xcept for pending mattqa where notice to affected parties is required. 
21 such as pc:oding planning petjtiooa and quasi-judicial matt«B, The purpOIQ of a Worklhoo 
22 Meeting is for informal diSCUI!!igpl and no business maY be trap!II!Ctcd at a Workabop MeetiJ!g. 
23 tipeeial lfeefsp may aet lie aBW/4118111 aeeaer 1haa feRy liP* (48~ llellR fila' &Ita Gl•lt 
24 )II'9YiM8 M&ee te 1he 1allm.O• efdta GeiBII'liBeiea. 
25 

26 
27 

28 
29 

30 

31 
32 

33 
34 
35 
36 

137 

WoJbhop Meeting and Special Meetings ah.U have Citizen Comment and Commissioner 
Comm.cmt at the atd of the meeting. time pqmittin& 

RULE 3. EMERGENCY MEETINGS 

Emergeucy Meetinp may be requeated wheo necessary by the Mayor, by three or more 
members of the Commiaaion or by any Charter Officer. A writtat call shall be issued that states 

the date, time and the business to be transacted at the Emergency Meeting, and no other business 
may be transacted. The Emergem:y Mec:ting may occur no sooner than two (2) hours after the 
ex:ecution of the Call. The Clerk shall make reuonable effort to notify members of the local 
news media (print and electronic) and the public.. 



1 

2 

3 

4 

s 
6 
7 

8 

9 

10 
11 

12 
13 
14 

I~ 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

29 
30 

31 

A C81111Bisaiea Wertihep MeeH&g m&y he ftiEIIlested lly the Mayef, by twe er lll9F8 mllllll!R ef 
die Cemmisai91l er h)' BAY Chefter Qf&e-. sa Mfl:lllllt sliall lie MillmKted te die Clllk iB 
·l'Jfit!Bg 9ll the feR& previded 8y die Cl•li. The pwpase af a Werllel!ap Mlltiag is fer iafe!mal 
dieataei8fta ad ae lNsmeaa may lie IRB988sed at a 'J!Grkshep MeeBag. 

na Cl& :lball aa&if eae& m•a• af die C91BBliaeiBB af die dale: time ad Mlltjeet •aM• ~f 
BBI w1:1 llflleilied) ef die Werli&ltap Maaeg, Alae: the Clllk a8aR lllllke f11:1811Uie lff8fl te 
I!:Mifj lftemiiR ef ille leeal BIIM'II media EPAftt l:ftd eJeeamsie~ BRd tftl tNlllie. lhe BeSBI May 
ate the SY9jeat matt. te lie dieeliaeed a NeB !Metiag, ~eagliBBy Nltjeet llliHB •Y lie 
dillelHIIed; 8UI8JM fer JIMdiBI 'III&1MR •Nilefe fteftSI te aifaeted pMI• is Mf!:liifed; NeB 18 
JIIBiting tMaRaiBg pettt:ieM aRd p111:1ting lfll8&i jwliaial mn**R. Werkllhap MeatiBgs may aiM lie 
881Fitlfted aeea• tlum feRy eigiH (48) heufll lAir t1le Clerk pRPAded ae8ae te tJte 1aat memh• ef 

RULE~ 8GNMIINE l a._W, ATIENDANCE~.QUORUMNQTING. M4l 
RECESS/ADJOURN apd CAN<'EU \ IJON 

AU millings af tJte C88llllisrtiea sliell lie 1t.W ill aeaeM&Me with li'J8Ma'a Q9VMHBeat iB the 
S.llhi&e baw. All mc:mbers of the Commission are expected to attend all scheduled meetings. 
Four 14 \ membcn of lhe ( L"'111lission shall C• \hLJUs~ ttuorum forth, tnm•"\Ction of business. 
but a smaller numbq may ldioum the meeting. Purmlllt to Section 2,07 of the Citv Charter· 
unless o!hcrwise provided in the Charter or other law. a motion or a proclamation is adopted 
When approved by yote of a majority of the members mcscot. and an ordinance or resolution ja 
ado.pted when approyed by the vote of four C4l or more members of the Commission. 

In accordance with Section 286.012. Florida Statutq!. each member of the Commission who is 
present shall vote on each matter. unless that mqnbcr hu a conflict of int!nlt undcc state ethics 
laws or. in the case of a quasi-judicial matter. is unable to be an impartial decision-mper. 
Commissionera &hall vote "yes" in support of a motion and yote "no" whco ypting not to 8U]ZpOI't 
s motion. Except in a Roll Call. silence by a mcmba' shall be IJ!COided y a "vC!!!" vote. 

32 The Commission at any meeting may recess or acljoum to a time certain for the transaction of 
33 any business or specified business only, as may be determined by the Commission in taking such 
34 action. Any meeting maY be cancelled for cause (including. but not limited to. emergency 
35 conditions. lack of agenda items. a Quorum will not be present) by the Mayor and the Clerk of 
36 the Commission. Otherwise. meetin!!ll may be cancelled by vote of the Citv Commission at any 
37 Regular Mccting or Gcoc:ral Policy Committee Meeting. The Cia\ of the Commission &hall 
38 provide notice of the cancellation to all Cnmmjnionrn. 
39 

140 RULE~ AGENDA llld AGENDA MANAGEMENT MEETING 
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1 

2 

3 
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5 
6 

7 

8 

9 

10 

11 
12 
13 
14 

15 

16 
17 
18 
19 
20 
21 
22 

23 

24 

25 

26 
27 

28 
29 
30 

31 
32 
33 
34 
35 

36 

1

37 

38 
39 

All Nq~J•Iil te IMiheea tile CeHUBialliBB (ee aa8jeete a.et dt• 1IBMr diaeuaaiea ~ Gte 
C811HBiaaiea) aad • Any reaugt to place an item on the agenda for a Regular Meeting. Special 
Meeting. Workshop Meet:jng, Standing Committc!r: Meeting or Special Committee Meeting must 
be mad; by a MCIDbq of the Cnrnmission Cl' a Gbamr Officer. All such requests must be 
accom.J!!!Dicd by a writtm agmda item that proyides the ba&lsJll!!Il!d and an explanation of the 
:matter. a recc:= a fiscal not; Cjf r- !ble) ADCi any Rlcv:- nCJCelsary back·W 

....All agenda items and back:-uo submiUcd by any MembCI' of the Commilsion. Charter 
OfficCI', Committee or Board shall be delivered to the Clerlt on or befon: 6:00 P.M. on the 
W cdnesday of the week prior to each RtCUlar M · such da c:s the Clerk 8 

fur Special Meeting. Wodsshop Meetings and Committee Meetin Ill!· T1te C_.k ahall l'fiiiJIB'8 tile 
11•da aeaerdiBg te die Order ef ivai&••· ad Mall Nmiall •eli Mllllhw ef tile C81'1HBiaaiBB 
aB4 Cliti:IW Ofiieer witlt a eepy 11 filr ia ad'iaeee ef tlte me~Hq 11 eme fer pNpBI&Ii8B ·MD 
peiiBK: 

11le fellewiag IRiltemiBt wtillll iaeleded ee all Cmzairiea Apadaa: "Citii!IBI IN Ee9lll'llpd 
'- partieipate ia City ef Gaift•··'ille ~. lR s•IMl, ..,-.. will he limited te 3 (dmle) 
llliHtea pw agmda Mm: .-'.~td&Hieaal me lllf1Y ee JRIII:teS ey tile Mayer er ey Chi City 
C81RMisaiea aa dHIIICed. 'fhe City ef Gaia.Wie •e81if&PI ei>lilHy ia p&lie dise9Uflle IBd 
!llflilllil tBat apealla limit tl!eiF eiiiBIIliiiHI te apeeifie m&8B8 Blld diNet tBE eMZIMRiil te tile 
Chail=. Sip&, IWpa, IIlii pe.- IN aet piNiitMd ia tBe llliiiiBBINIIB aei.(H pi'8Yided ia the 
C a i'aiBB RBI•• Giti1111B8 .. eeewaged te pN"Jide eem=rlil ia ·....taaa te tlte Clllfk ef tl!e 
Ga icliBB eefefl mllltiap lllldler ElleiBg msrtisp fer iaeleaiBB iBte tit• pelie Nlerda 

Gitieeaa !My alse J'RMde iapllt te iadMdael 8811HBileieaE ·Aa eftiee "Jisits, phBBe ea&i, 1--. 
aad e HHIH that will eeeeme p~~lllie Nle!d. (le aeme iaaaaae•, i .• , QIJaai JHieial HIIMp; 
til•• pllftilllllar eeMaM& may ee prehihitei)" 

The Mayor Hall-....!ilt....in the Mayor' a abs~ the Chair Pro Ic:m) JDilLhold an Agmda 
Management Meeting at a regularly scheduled time at least aevea f7) .......... aye one Week 
prior to each Regular Meeting. The Agenda Management Meeting is for the limited puipOBe of 
managing and finalizing the agenda (for cumple, adding last minute items, moving items from 
consmt agenda to regular agenda or to a future aPuda.> The meeting is not for di8CIJ88ing the 
substance of agenda items. All CommissionCI', City staff and public comment shall be limited to 
agenda management. The Clerk shall prepare a final ymion of the IC!lda (together with all 
back-up) by Smn on the Friday prior to mcl! Regular Meeting. Once finalized, the agenda 
~be furthCI' modified (exef4)t to add back-up to existing items or to add items 
that are of an emeraency or time sc::nsitive nature) until the adoption of the consent and regular 
agenda on the day of the meeting. 

,... .. .,_tile apHa is liftalii!lld at tile As•da MIBagceeat Me&ia!l tl!a Clerk wtiJ PCIJSUI tile fiB&I 
lllllda fer dia1MYtietl te tile GIJIIHIIiaaiea, tile Chait• Qftia~~~w tile •ewe media ull die p&elia. 
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1 RGLE 7, QWIWM HdlJO!I'ING 

2 li'IMH' (4) memh• ef tl!e Cemmiaaiea shall aeaMit&te a ll:'llelflll!l fer tl!e traaaaea9Jl eflNiiBeae1 

3 1Nt a IIIBBR.- Hm1u• ._,. allj8Ufll die meetiq. P111'811BBt ts 8eeaea 2.07 ef tl!e City ChBRir, 
4 'tiBieaa ethiFWiae pPeYi6ed iB t:he Cl!lllW er et!Mr Jew, a :metiea BF a J!feeiB!Miieft ie a89JUd 
5 w&-. app:s...Seytltevetea efa majei'Ky ef.a. :miiBBR JIIR!IeB~ aad aa rin·nae BFN118l&tiea 
6 ia &8epted wlt• aww O'ld ey tl!e o; elila effeur (4) er IB8N :memlllf8 eftlte Ccmniwiea. 
7 

8 C8hl!ftiasiBMfS ehall·tete "yea" iB ~Uppeft ef allletieft &lld ·~ate "as" w&ea ·.retmg aet te IRippeft 

9 a measa. E1le8JM iB a &ell CIA, aileR88 ey a ••8• ahalllle reeeNed 11 a "yea" ·18te. The Y•• 
10 aad aaya ea IIBY 'fiiiE9B eefere the CBIBIBiaai9Jl ahall 'he reeerdM M the NIJYIIIt ef any 
11 C81BMisai9Jla'. 1ft aeeeNaaae wH8 8eaaea 28UH2, PIBfida 8tat&tea; •eh memh.- ef the 
12 Com:milsi911: ·.vee is p~ea•t aJtall ve1e 911: eaee mldtll1 1Hll1111 tR&t miiD'h.- hal a eeftilist sf 
13 iMII•t 'IIBCI.- ate .tHee 1awa er, iB die 118111 ef a lfBIHH jadieialmeu-. is 11aehle ta ee aa 
14 imp811ial&eeiBiea :IBIJ<''"I'r 

15 RULE 8§. PRESIDING OFFICER-ELECfiON AND DUTIES 

16 The Mayor shall be the presiding officer and Chair of the Commission. At the first meeting held 
17 after the 8Dilualswcaring-in of newly elected members of the Commission, the Commission shall 
18 elect one of its members 88 Chair Pro tmnporc. who shall aerve 88 the presiding officer in the 
19 absence of the Mayor. In the absence of both the Mayor and the Chair Pro tempare, the MAm 
20 may dcsi!D!Ate a Temporary Chair in writing prior to the start of the mcr.tina. or the Clerk shall 
21 call the Commission to order; wh.c:reupon a U:emporary Chair shall be elected by the members of 
22 the Commission presc:ot. Upon arrival of the Mayor or Chair Pro tempore, the (Ic:mporary Chair 
23 .aball relinquish the chair. 
24 

25 In the event the mesiding officer of a meeting (whether that be the Mayor. Chair Pro tempore or 
26 Temporary Chair) must leave the mmi,ng room. the presiding officer abaU pw the gavel to any 
27 Commissioner and by accepting the gaveL that CommissiQJlC'l will lead the meeting until the 
28 nresiding officer returns to the meeting room. 
29 
30 The presiding officer shall take the chair at the hour affixed for the meeting and call the members 
31 of the Commission to order. The presiding officer shall preserve order and decorum at all 
32 meetings, shall sign all ordinances and resolutions adopted by the Commission. shall designate 
33 the seating arrangement at meetings of the Commission, and shall decide all questions regarding 
34 the priority of business without debate. 

35 
36 RULE-91. COMMISSION COMMI1TEES 

37 "RtiRI allalllle tive ltaadiag CBIBIRillaiSR C~e111 die A1111it aae f.iaaase CsiiHBfttee &ltd 
38 t:he Glfteral Peliey CSIII:IBHtee; ae deaSReed helew. All CBIIIIBittee meetillp Mall he fteld m 
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1 IMIBeNaaee "iilfth: F~'s G~KIRIII:Et ill the Suelth11 l.F». Committee~ shall meet at the call 
2 of the Chair at INCh time and place as i8 convenient to the members of the Committee. All 
3 Committee meetinp shall be included on the wcckly notice of meetings prepared by the Cl~ 
4 the Commission 
5 
6 The Clerk of th 1an shall s • 1 for m;b C• _iaeb SeiiiBiiiYI 
7 6ieieea-~ lhal1 prepare an agenda for each Committee medina d on the am: 
8 .'tcma IUbmitted l I"'D u of the Comn 0 or by a Charter Q '"'f Bach Committee 
9 Chair shall review his/her respective Committee meeting agendas and agcoda items. Upon 

10 review by the Committee Chair, the Clcrt will publish the agc:ndaM&IJ.M ~the City's 
11 website. 8aeh Se-amittae Liaisaa allall prlfl .. miB11te11 ..t.IIMlh Cemmittee meetmg. MW 
12 Lppe val ~ tile Selftlll:IUee, tltemlHII MeR },e awii.We aa 1ke Sity'a weMite. 
13 
14 A. STANDING COMMITIEES: Them are two s1aDdjng Qmgpigion C0J11 tees- the A 
15 :vi Fjwmc:e Cc= nd the Gcncnl P. t.! IIDlittee, u dalcril _ ._ On April3oa of 
16 each year, all outstanding Mfcrrals in each~ Committee shall automatically sunset, unleas 
17 the Committee votes prior to April 30"' of each year to retain a referral for further eemmittee 
18 work. T:he S811111lit. Liliii8B eJtall prepare a Np&ft ef all811Baet IBd retaialll Nft&els IIRd plaee 
19 tlt1 fiiPeR 811: tlte Cit)· S811111li11iea e8BIIM....,... 

20 A{ll. The Aadlt md Fbauee Com.m.IU. shall consist of the Mayor, who 8hall serve u the 
21 chair, and one City Comminioner appointed by the Mayor.~ ...,. {wlti8 tle8iiP .. 
22 ....2H llefVe as tBf'l r .a Lililllllh 

23 1. Nature ofR.eaponsibilitiea 

24 The Audit and Finance Committee monitors internal and ex.temal audit affi1irs and 
25 provides policy oversight and guidance to management reprdini the financial affairs of 
26 the City. Theae responsibilitiea include oversight of the City's internal IIQ':OUDting 
27 control, periodic review of the internal audit function, selection of the independent 
28 l:lttemal auditor, review of the BDDual audit plaul of both the internal and ex.temal 
29 auditcn, review of the Comprehensive Annual Financial Rq,ort (CAFR), auditor 
30 communications, interim financial statemcuts and all other audit and finance-related 
31 matters. 
32 

33 2. Scope ofReaponsibilities 

34 The Audit and Finance Committee shall consider, review, and, where appropriate, make 
35 recommendations to the City Commission on iiiiUCI concerning the following matters: 
36 
37 L Audit Related limes 
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1 
2 
3 
4 
s 
6 
7 

8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

3. 

i. City Auditor Reports 
ii. City Auditor annual budget 
iii. City Auditor annual audit plan 
iv. City Auditor long-range audit plan 
v. External Auditor selection process (pursuant to Section 218.391, 
Florida Statutes) 
vi. External Auditor contract 
vii. External Auditor annual audit plan 
viii. External Auditor progress and results 
ix. All other audit-related matters as deemed appropriate 

b. FinBnce Related Issues 

i. Financial management policies and procedures 
ii. Capital Improvement Program 
iii. Annual operating budget priorities 
iv. Long-range financial plans 
v. Progress reports on approved plans, including the annual budget 
vi. Budget IIlllllllieiD.eD.t policies 
vii. Other financial matters as deemed appropriate 

General Operating Procedures 

a. 

b. 

c. 

The Committee shall meet at the request of its members, the City 
Commission or the Charter Officers on an as-needed basis, but not less 
thBn once e:very quarter. 

The Committee agenda shall be prepared and transmitted to the members 
of the Committee and to all members of the City Commission 24 hours 
before the day and time of the meeting date. 

Agenda and Committee report preparation shall be the responsibility of the 
City Auditor, with assistance from the other Charter Officers as requested. 

35 &ill The General PoHey Committee shall consist of the Mayor and all Commissionen. The 
36 Mayor, or in hislb.er absence the Chair Pro tempore, shall be the Chair of this Committee. =ll!e 
37 cterJt {er 1Hs llllllig&ae) shell IM!f'llre at tile G8!BIBil:tee bieis8B. :FINf {4) memlllf!l ef 1he 
38 Geiiii&Htee IIMil aeBIHH!He a ~lleFIHB fer the IHRsaeaea ef INsinBIIII, INt a smaller BIHB8• may 
39 adjeum die meeaag. The purpose and intent of this Committee is to allow the Mayor Bnd 
40 Commissioners, as an entire deliberative body, to discuss general policy matten that are referred 
41 to this Committee during a Regular or Special Commission Meeting. The Committee may take 
42 action on the matters referred (such as, but not limited to, directing the Mayor to send a letter, 
43 directing staff to conduct further- research, or directing the City Attorney to draft an ordinance.) 
44 However, this Committee may not: 
45 
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1 • discuss or take actioo on: any quasi-judicial matters, matters that are required by law to 
2 be publicly advertised or conducted during a Regular or Special City CommiBSion 
3 Meeting; 

4 • hold any public hearings required by law; or 
s • adopt any resolutions or ordinances. 
6 
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2 

3 
4 

5 
6 

7 

The Commission may appoint such Special Committees as ~.il.decmi necessary to address 
particular issues. All Special Committees Mall-will be appointed for a limited term and sBall 
will complete their assigned work within that term, unless further extended by the Commission. 
l.dl Spaaial (:SIIHBftteeB shall emit a fiRal rep&ft te tAl (:9JIHBi:saiiHl. +he details asseeiated 
·NHI! the Npeft •WI ee dep•&.K BJIBR tke werk assigaed te tket Spllial C9IIHI!Htee. 

8 RULE~ RULES OF DEBATE 

9 The presiding officer may move, second and debate, subj cct only to such limitations of debate as 
10 are enforced by these rules on all membera. If the presiding officer desires to make a motion or 
11 second a motion, the presiding officer shall relinquish the chair to a member as the presiding 
12 officCI' shall designate until bel she has finished hislhCI' motion or second. 
13 
14 No motion shall be debated or put to a vote unless seconded. No member of the Commission 
15 may reserve the priority to make a motion. If a motion is made to vote immediately (or move the 
16 previous question), it shall be put in this form: "I move that we vote immediately"; or "I move 
17 the previous qu.estion(s)." This motion can apply to any immediately (or series of) pcoding 
18 debatable or amendable motion(s). Further, any motion to vote immediately: (1) must be 
19 seconded; (2) is not debatable; (3) cannot interrupt a speaker; (4) requires a two-thirds vote 
20 (because it prevents or cuts off debate); (S) takes precedence over all subsidiary motions except 
21 one postponed temporarily; and (6) can have no motion applied to it except withdraw. All 
22 motions or amendments thereto shall be reduced to writing, by the Clerlc, upon request of a 
23 member of the Commission. 
24 
25 Each member desiring to speak shall address the presiding officer and, upon recognition by the 
26 presiding officer, shall confine hislhCI' remarks to the question under debate, avoiding all 
27 personalities and indecorous language. A memb«, once recognized, shall not be interrupted 
28 when speaking unless it be to call said member to order, then the member shall cease speaking 
29 until the question or order is determined by the presiding officer without debate and, if in order, 
30 said membCI' shall be at liberty to proceed. 
31 
32 Aft.CI' the decision of any question, it shall be in order for any member to move reconsideration. 
33 If the motion to reconsider is approved by a majority of those members present, the item shall be 
34 placed on a future agenda for rec:onsidCI'ation, subject to legal, contractual, fiscal, quasi-judicial 
35 and oth« constraints as staff may advise the Commission. If the Commission does not specify 
36 the future date when the item will be heard, the Mayor, in consultation with the Charter Officers, 
37 will determine the date. 
38 
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1 A Commiuioner may request, through the presiding offiCCI', the privilege of having his/her 
2 writtm statement on any subject uncia' the consideration by and presented to the Commission 
3 ente:red in the minutes. If the Commission consents thereto, such statement shalt be cntc:rcd in 
4 the minutes. 
5 

6 RIJLE-G2. COMMISSION MINUTES aad RECORDS 

7 The Clait shalt submit minutes of meetings for approval u timely u possible. \JBI•a a Nading 
8 e. i8!' mleRg lllillata ia ~ ~ 1M GBIIIIIlileiea, &Such 
9 minutes may be , if the Ctcrit has provided a 

10 copy of the minutes in the agenda backup. After approval. the man publish the minutes 
11 .,.on the City's website. Evay petition, communication, or other JIIIPCI' .W...ed: 
12 ~presented in writing to the Commission at any Commission or Committee 
13 meeting ahall be retained (or a copy thereof) by the Clerk -t ,:itllflle illeatifieaaea aftlle 
14 888 ... 81' '\Wit-. 
15 

116 RULE 13.1!. PERSONS APPEARING BEFORE THE COMMISSION 

17 A, General Cltlzea Commeat 

18 General Citizen Comment is limited to issues not located on othCI" portions of the printed agenda. 
19 Each general conunent period is limited to 30 minutes total. A citizen who has addressed the 
20 Commission during one general citizen comment period in a meeting will be recognized by the 
21 presic:lin& offiCCI' to speak after other citizens who have not spoken are giva1 the opportunity to 
22 address the Commission, time permitting. Ci •min meeting L 
23 · • ...,s who did not IJ)Cik at 1be lmn or 5:30pm comment periods. 

24 B. Citizen COIDDleat OD Apnda ICma1 

25 Citizenl commenting on ap1da items shall address only the itan being considered. Citizens 
26 wishing to speak on public hearing items (which includes general public hearings, resolutions, 
27 ordinances and planning petitions) may be required to fill out a card provided by the Clerk and 
28 submit the completed card to the Clerk prior to speaking. 
29 
30 c. Gellerai Conduct for aay Citizen Comment 

31 Any person desiring to address the Commission shall first request recognition by the presiding 
32 officer. Afta' being recognized, the person (1) shall give hiJiher name in an audible tone of 
33 voice; (2) shall limit the address to any time limitation established; and (3) shall address all 
34 remarks to the Commission as a body and not to any mc:mbCI" thereof. 

35 Each citizen is limited to 3 minutes per general comment period or pCI" agenda item and other 
36 time limits may be established by the presiding offiCCI' based on the number of participants. In 
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4 

5 
6 

9 

10 
11 

12 

13 
14 
15 
16 
17 

addition, the presiding officer may adopt a time limitation to provide equal time for opponents 
and proponents speaking to any particular issue. 

No person other than a member of the Commission and the person having the floor shall be 
permitted to enter into any discussion, either directly or through a member of the Commission, 
without permission of the presiding offi.CCI'. No question shall be asked except through the 
presiding offi.CCI'. 

:D. DeeeNIB 

QMw Bl:llllt he pNB8f\'e4. Members of the public are not permitted to possess food, drink, props, 
signs, posters, or other similar material in the meeting room. Speakers at the podium addressing 
the Commission may use Pew• Pew er elk• 881Bp&ter Pf91F6B1 (if the Cl•k is pr8\<ided a 
espy at l~ BIYIB a8lll'll prier te tile start eftlle•e~ the City's overhead projection system, 
displays er 1'1'81'11 as part of a pl'e&eMaaBB hlslher comment as long as they are not obscene and 
do not otherwise disrupt, delay, or interrupt the proceeding. Outbursts of approval or 
disapproval, jeers or heckling are not permitted. In the event of a disturbBnce or violation of 
these Rules, the violator may, after warning, be ordered removed from the room as provided in 
Rule-UU. 

18 .toD:...... _ _.A~g~eniiWIIIdaLS~o&~tateme!i2!~en~t 

19 
20 The following statement will be included on all meeting agendas: "Citizens are encouraged to 
21 participate in Citv of Gainesville meetings. In general speakers will be limited to 3 (three) 

22 minutes per agenda item and 3 Cthreel minutes per citizen comment period, The City of 
23 Gainesville encourages civility in public discoune and requests that speakers direct their 

24 comments to the Chair. Signs. props. and posters are not permitted in the meeting room·" 
25 
26 RULE-1-tll. ORDINANCES IUid RESOLUTIONS 

27 All Or4isaaees a1Mi Reeel&tieas aJJell ee peparlll; er I'£WEOI'tld as te felm lliHi lege1Hy1 hy tile 
28 CHy l.dteflley pfier te eeiBg ifted&eed at a City Cman:iJsien meel;iag. All Ordinances and 
29 Resolutions shall be introduced in writing with a complete copy filed with the Clerk in the 
30 agenda backup. No Ordinance shall be adopted on final reading until notice as required by law 
31 has been published. All Ordinances shall be signed by the pre&ieillt eft.iea=Mayor or Mayor Pro 
32 Tempore, .....& attested by the Clerk of the Commission and approyed as to fonn and legalitv by 
33 the Citv Attorney 
34 

135 RULE 1512. OTHER DOCUMENTS FOR EXECUTION 
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1 All documents to be executed by the Mayor and Clerk of the Commission shall have first been 
2 submitted to the City Attorney's Office fur approval as to form and legality before placing on the 
3 agenda and should be formatted for immediate signature after authorization of the execution. 
4 
5 RULE 1613. SERGEANT-AT-ARMS 

6 The City Manager (or designee) sbal1 be sergeant-at-arms of the Commission meetings. The 
7 sergeant-at-arms shall carry out all orders and instructions given by the presiding officer for the 
8 purpose of maintaining order and decorum at the Commission meeting and the following 
9 procedure will provide guidance in handling disruptions: 

10 
11 A. Individual refuses to relinquish the podium after being allowed to address the 
12 Commission: The presiding officer will inform the individual that their time to address the 
13 Commission has expired and the presiding officer will direct the individual to leave the podium. 
14 

15 B. Individual causes disruption in the Commission meeting site: The presiding officer will 
16 inform the individual causing the disruption to cease disruptive activity. If the disruption firils to 
11 stop: 
18 1. The presiding officer will inform the individual causing the disruption that their 
19 actions are contrary to the orderly running of the meeting and that the individual is to 
20 cease such action or the Sergeant-at-Anna will be instructed to remove the individual 
21 from the meeting site. 

22 2. The presiding officer will revoke the individual's participation to attend the 
23 meeting and direct that the individual leave the meeting site. The presiding officer will 
24 inform the individual that if the individual is directed to leave and firils to do so, the 
25 individual will be subject to mest fur trespass. 
26 
27 Final Action: In substantially the following words: As the presiding officer, I inform you that 
28 your actions are inconsistent with the orderly function of this m.eeting and fiils to comply with 
29 the lawful order of the Chair. I am instructing the Sqamt-at-Arms to have you removed from 
30 this meeting site. and if deemed necessuy by the Sergeant-at-Arms, to remove you from this 
31 building. 
32 

33 

34 

35 

36 
37 

138 

R~14. ROBERT'S RULES OF ORDER 

The current Vfi'Sion of Robert's Rules of Order, Newly Revis , so far as they 
are applicable and do not conflict with these Rules or the Ordinances or Charter of the City, shall 
guide the CommiSBion as needed. · 

RULE DIS. QUASI...JUDICIAL ACTIONS 
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1 A. QuuJ-Judlclal Hearlnp before the Comml11lon 

2 The quasi-judicial hearings before the Commission shall be either formal or informal hearings. 
3 A formal quasi-judicial hearing shall be conducted in accordance with Section C of this Rule. 
4 An informal hearing shall be conducted in accordance with Section D of this Rule. 
5 

6 B. Requat for Formal Bearing 

7 All persons entitled to actual written notice of a quasi-judicial matter before the Commission 
8 may request a formal hearing by filing with the Clerk a written request before the close of 
9 business at least seven (7) days prior to the Commission meeting when the matter is scheduled 

10 to be heard. Persons who are not entitled to actual written notice but believe they are an 
111 "affected party", as defined in this Rule ti.U, may request a formal hearing and determination 

12 of affected party status by filing with the Clerk a written request for a formal hearing and an 
13 application for affected party status as provided this rule at least seven (7) days prior to the 
14 Commission meeting when the matter is scheduled to be heard. Failure to timely file a request 
1S for a formal hearing shall set the matter for an informal quasi-judicial hearing. 
16 
17 c. Formal Quad-Jad.lclal Hearlnp 

18 The Commission shall make a determination of affected party status and thereafter, the Clerk 
19 shall collectively swear-in all parties who intend to present/testify at the hearing. An affected 
20 party is any person who is entitled to actual written notice of the quasi-judicial matter. An 
21 affected party who is not entitled to actual written notice but who believes that they have a 
22 special interest or would suffer an injury distinct in kind and degree from that shared by the 
23 public at large may request affected party status by filing an application, as provided in Part B of 
24 this Rule. The Commission will consider the facts articulated in the application and the decision 
25 of the Commission shall be final. In order to participate in the formal hearing, all affected parties 
26 shall complete the form prescribed by the Clerk of the Commission, stating their name and 
27 address and other pertinent information, and whether they support or oppose the matter before 
28 the Commission. The fonn shall be delivered to the Clerk at the commencement of the hearing. 

29 The order of presentation for the hearing, with corresponding time limits, is set forth below. The 
30 time limits may be modified by the COJIIDtission on its own motion or upon request of a party to 
31 the proceedings. Said request shall detail the modified time desired and the subjects to be 
32 discussed during the additional time. A request for a modification of time should be considered 
33 by the Commission to assure all parties have an opportunity to participate, but without undue 
34 repetition and delay. 

35 Order Maximum Time Limit (minutes) 

36 a. Determination of affected party status 
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4 
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8 
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10 

11 

b. Swearing-in of all parties 

c. Disclosure of inadvatent ex-parte communication 

d Introduction of the matter by staff 

•e. Petitioner 

•r. Staff presentation 

•g. Affected Party for (if any)(pa" person) 

4'11. Affected Party against(ifany) (per person) 

4-i. Rebuttal (Petitioner/Staff) 

j. Closing by Petitioner, Staff and Affcct.cd Parties (per person) 

k. Public comment (per person) 

·~. Deliberation and vote of the Commission 

3 

20 

10 

10 

10 

s 

3 

3 

12 ~itnesses may be presc:oted during parts e-i of the hearing and the witnesses may be cross 
13 eumined by the Petitioner, Staff and Affected Parties. However, cross examination is limited to 
14 10 minutes per witness. In addition, the Commission may call any witness it deems necessuy to 
15 reach a complete and informed decision. The examination of witnesses shall be conducted under 
16 oath by direct examination on mattcn which arc relevant and material to the issue or issues 
17 before the Commission. After the conclusion of direct examination, the witness may be cross-
18 examined by another party, or a Commissioner. All queatiOllS shall be directed through the 
19 presiding officer and the witness shall answer the question unless the presiding officer deems the 
20 question to be irrelevant or immateriaL Any commissioner or party may raise cwidmtiary 
21 objections. The inquiry under cross-examination shall be limited to matters raised in the direct 
22 examination of the witness. No re-direct shall be allowed unless requested by a party stating the 
23 desired area of inquiry and that request is approved by the presiding officer. If re-direct is 
24 allowed, it shall be limited to questions of the witness on issues raised in the cross-examination. 
25 This provision shall not prohibit a member of the Commission from questioning any person on 
26 matters relevant to the matter. 

27 ·~ part L of the hearing, the Commission shall deliberate a motion, if necessary, and reach a 
28 decision by voting on the motion. In reaching its decision, the Commission may only consider 
29 evidence prcsc:oted at the hearing and base its decision on the competent, substantial evidc:oce of 
30 record The Commission shall orally iaaue an order at the conclusion of the hearing, unless 
31 continued. After the meeting. the City Attorney shall prepare a written order stating, at a 
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1 minimum, whether the petition was granted or denied and if granted, specifying any conditions, 
2 requirements or limitations on the approval of the matter. The written order shall be presented to 
3 the Commission for approval at a Special Meeting or at the next Regu1ar Meeting of the 
4 Commission. Upon approval, the presiding officer shall execute and the Clerk shall attest the 
5 order. Executed copies of the order shall be hand delivered or mailed to the petitioner and 
6 affected parties. 

7 D. Informal Qaul-Jadlclal HeariD11 

8 If no person files a timely request for a formal bearing, the matter shall be set for an informal 
9 bearing. Cross-examination is not permitted and deemed waived by a:ll persons or parties. This 

10 provision docs not prohlbit a member of the Commission from questioning any person relevant 
11 to the matter. Any person may speak for or against the matter in the public comment portion if 
12 they complete a registration card at the meeting as provided by the Clerk. The presiding officer 
13 may limit the time of any portion of an informal heating to avoid unnecessary repetition and 
14 delay. The vote of the Commission shall constitute an oral order, no written ordcl' will be issued. 
15 The order of presentation for the hearing is as follows: 

16 
17 

18 

19 
20 

21 

a. 
b. 
c. 
d 
c. 

Disclosure of inadvertent eK-parte communications 
Staff presentation 
Petitioner or Applicant 
Public comment 
Deliberation and vote of the Commission 

22 E. Repre1e11tatlon of Partie• 

23 Any party may be represented by an attorney. If an attorney represents a party, the attorney shall 
24 complete the form provided by the Clerk and identify the penon or pcnons they represent and 
25 whether their client supports or opposes the matter before the Commission. The form shall be 
26 delivered to the Clerk at the commencement of the hearing. 

27 F. Evidence 

28 Evidence before the Commission shall include. but not be limited to, an analysis which includes 
29 the consistency with the City's adopted codes, rules, policies or plans, as applicable, and how the 
30 matter docs or docs not meet the requirements of such codes, rules, policies and plans and other 
31 applicable laws. Written reports and any other documentary evidence shall become a part of the 
32 record. Evidence may be presented through oral testimony or written documents or both. Any 
33 member of the Commission may seek advice from the City Attorney on questions of evidence. 
34 During the hearing, no one may present testimony or evidence which is unduly cumulative or 
35 repetitious of previously presented testimony or evidence by another party. 

36 G. Continuances 
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1 The Commission may, in its discretion, at any time during the hearing, continue the hearing, and 
2 may request furthec information from any party. 

3 B. Ex Parte Commanleadons 

4 The Commission has chosen to prohibit ex-parte communications (i.e., a verbal or written 
5 communication with a Commissioner received outside of the quasi-judicial hearing) in 
6 connection with any quasi-judicial hearing before the Commission. However, it is recognized 
7 that members of the Commission may, from time to time, receive or engage in inadvertent ex-
8 parte communications. The following procedures arc provided to remove any presumption of 
9 prqjudice. Should an ex parte communication be received by an individual commissionec these 

10 procedures shall be followed: 

11 1. Written Communications- If a member of the Commission receives a written "ex parte'' 
12 communication relating to a quasi-judicial matter coming before the Commission, the 
13 membec should transmit the communication to the Clerk for inclusion in the official 
14 records. These communications shall be forwarded to the parties as IK!Dn as practicable 
15 before the hearing. 
16 
17 2. Oral Communications - As soon as it becomes apparatt that an oral communication 
18 pertains to a quasi-judicial matter coming before the Commission, the membec of the 
19 Commission should explain to the pecson that the communication is prohibited and that 
20 he or she is required to end the communication on that subject. 
21 
22 3. At the hearing, each member of the Commission should disclose any inadvertent ex-parte 
23 communications and state for the record whethec the mcmber is able to be an impartial 
24 decision-maker. If not so able, the mcmbec should abstain from participating and voting 
25 in the quasi-judicial hearing. Any party may question, through the presiding officer, a 
26 membec of the Commission about any ex parte communications. 
27 

28 RULE-1916. WAIVER OF THESE RULES 

29 These Rules (except tbose that are required by law or those that involve notice) may be waived 

30 by a 213rds vote of the members present at a meeting. 

31 SECTION 2. All resolutions in conflict hecewith arc repealed. This resolution shall 

32 become effective immediately upon adoption and will remain in effect until amended or 

33 repealed. 

Dated t~H& :nst day efJWy, 1916. ,2018. 
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2 
3 
4 
s ATIEST: 
6 
7 
8 

I 9 K:tlft M. biiiiB8BOmiche1e D. Gainey. 
10 Attorney 
11 Clerk of the Commission 

Lauren Poe, Mayor 

APPROVED AS TO FORM AND LEGALI1Y: 

Nicolle M. Shalley, City 
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