CAB Meeting (11/28/18)
Director’s Report

New Department of Mobility Director

FDOT:

FTA:

New requirements for the FY19/20 Service Development Grant (SDG) applications (5973,302). New Public Transit Grant
Agreement (PTGA, Instead of JPA) pending for:
0 Route 300 (3" year, $51,820),
Holiday Service (3" year, $58,006),
Route 33 (2™ year, $407,371),
Route 800 (2™ year, $69,746),
Microbus (1% year, $274,000), and
Passenger Assistance System ($112,359).
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New regulations: Transit Asset Management Plan (TAMP) and Safety and Security Plan

HR items:

UF/SF:

28 opened positions (18 T.0., 4 Mech. |, 1 Mech. I, 4 VSA, 1 MW), 11 TO in training

UF Transportation Fee for FY19/20 (Fee at $9.44 per credit hour, same as last year). Summary of changes includes:
0 Reduction of service on Later Gator A (Route 300): From every 13 minutes to every 25 minutes
0 Addition of hours of service on Routes 9, 28, 37 on weekdays
0 Addition of hours of service on Routes 37 and 128 on Saturdays

Wi-Fi project: Waiting on final report

Pedestrian Detection: Signing contract with Rosco/MobilEye to install equipment on 10 buses

Autonomous Vehicle Project:

New Branding
Waiting for a waiver from NHTSA
AV Summit in Tampa (November 15" -28™)

City Commission/Charter Officers:

County:

Agenda Items:
0 Transit Asset Management (TAM)
UF Transportation fee agreement
FDOT PTGAs (Route 300, Holiday Service, Route 33, Route 800, Microbus, and Passenger Assistance System)
Resolutions for 5310 and 5311 grants
Contract Award for Major Update to Transit Development Plan
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Met to discuss transit comments on County plan

General items:

Overtime

Gator Aider service ($215,608)

Customer Service

Safety and Security Software

Mobile fare payment: RFP issued for Parking and Transit

New/Old Business:




