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1. What is a Cultural Center? 



2. Previously Defined Community Goals

PRCA 2020 Master Plan, 2012
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2. Previously Defined Community Goals

352Arts Cultural Center, 2016
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2. Previously Defined Community Goals

352Arts Roadmap. A Cultural Plan for the CoG & Alachua County, 2016
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2. Previously Defined Community Goals

UF: Aligning Strategic Initiatives Through the Arts Report, 2017
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3. Case Studies: 

•

•
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Savannah, GA: 
Revival through the Arts

https://www.scad.edu/life/buildings-and-facilities/admission-welcome-center
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiv97iIxLXcAhUEk1kKHaH8D04QjRx6BAgBEAU&url=https://www.telfair.org/museum-memories/&psig=AOvVaw1TMpY86k6y3_8NBZg0nKP5&ust=1532445922886285
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjegsvwx7XcAhUqqlkKHUBaA_UQjRx6BAgBEAU&url=https://www.telfair.org/visit/jepson/&psig=AOvVaw0nIPQjR9VW2ArzlA3eQO4N&ust=1532446946729505
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjZj6aTxLXcAhWLpFkKHfkBB7sQjRx6BAgBEAU&url=https://www.groupon.com/deals/see-savannah-walking-tours-8&psig=AOvVaw2Ue1VlZG8rCZZI5RGPyqzB&ust=1532445945765376


•

•

•

•

•

Tampa, FL: 
The Riverwalk  Spine

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiUi-br6vvaAhXCrVkKHR7KBsQQjRx6BAgBEAU&url=https://www.10best.com/destinations/florida/tampa/downtown/attractions/tampa-museum-of-art/&psig=AOvVaw2nXYzVIIBcdIFCCAa7rf-I&ust=1526065363905620
https://travel.sygic.com/en/poi/tampa-river-walk-poi:33741
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwiJ_4Klz7XcAhUwrlkKHa9nC00QjRx6BAgBEAU&url=http://www.tampabaymuseums.com/p/gallery-slideshow.html&psig=AOvVaw0aux9gB04-ly-Dph6XQ_b7&ust=1532448935635330


•

o

o

•

•

Palo Alto, CA:
A Regional Network

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjpl-HS-PvaAhXPqFkKHUkwBV0QjRx6BAgBEAU&url=https://www.paacf.org/about.html&psig=AOvVaw0aQxNOQtdl7btRg_9iKH4d&ust=1526069085876775
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi0tcSM-fvaAhWst1kKHWNGBOsQjRx6BAgBEAU&url=http://twodaysinsanfrancisco.com/city/san-francisco/listing/cantor-arts-center-at-stanford-university/&psig=AOvVaw1x0_RndTrbb_pEZ-OMtQho&ust=1526069226961301


4. Gainesville’s Offering Inventory: 

•

•

•

•



City Owned: Existing + Potential Cultural Amenities + Festivals



University of Florida, Santa Fe College & 
Alachua County: Existing Cultural Amenities



Privately Owned Cultural Amenities + 
Properties of Interest



Ongoing Initiatives & WSPP Efforts



Urban Form: The Network Skeleton



Urban Form: The Network Skeleton
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Putting it 
together



5. Proposed Strategy Principles
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5. Proposed Strategy Principles

A. Shop In Your Closet First

•

•

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjrs4qd9LXcAhUDtlkKHUH9DUsQjRx6BAgBEAU&url=https://www.pinterest.com/pin/61924563599374187/&psig=AOvVaw32Th4HEv-L96GwbQigPyNY&ust=1532458838678994


B. A Network Approach

•

•

5. Proposed Strategy Principles

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjrs4qd9LXcAhUDtlkKHUH9DUsQjRx6BAgBEAU&url=https://www.pinterest.com/pin/61924563599374187/&psig=AOvVaw32Th4HEv-L96GwbQigPyNY&ust=1532458838678994


C. The Multiplier Effect

•

5. Proposed Strategy Principles

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjrs4qd9LXcAhUDtlkKHUH9DUsQjRx6BAgBEAU&url=https://www.pinterest.com/pin/61924563599374187/&psig=AOvVaw32Th4HEv-L96GwbQigPyNY&ust=1532458838678994


D. Collaboration

•

•

5. Proposed Strategy Principles

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjrs4qd9LXcAhUDtlkKHUH9DUsQjRx6BAgBEAU&url=https://www.pinterest.com/pin/61924563599374187/&psig=AOvVaw32Th4HEv-L96GwbQigPyNY&ust=1532458838678994


E. Matchmaking

•

•

•

5. Proposed Strategy Principles

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjrs4qd9LXcAhUDtlkKHUH9DUsQjRx6BAgBEAU&url=https://www.pinterest.com/pin/61924563599374187/&psig=AOvVaw32Th4HEv-L96GwbQigPyNY&ust=1532458838678994


Holistic Strategy =



352Arts Cultural Center, 2016

•

•



6. Specific Current Opportunities



Old Fire Station #1
427 S Main Street



Old Fire Station #1 
427 S Main Street 
Context Map
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Old Fire Station #1: 
General Information



Old Fire Station #1: 
Adaptive Reuse Universal Improvements
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Old Fire Station #1: 
Universal Improvements Site Plan (Phase 1) 



Old Fire Station #1: 
Future Potential Site Plan (Potential Future Phase)



Old Fire Station #1 
Building Facades



Old Fire Station #1

Discussion



Masonic Lodge #41
215 N Main Street



Masonic Lodge #41 
215 N Main Street 
Context Map
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Masonic Lodge #41
General Information



Masonic Lodge #41
The Dining Hall (1st Floor)



Masonic Lodge #41
The Ceremony Hall (2nd Floor)



The Masonic Lodge
Original Building Details



The Masonic Lodge
Original Building Details



Masonic Lodge #41
Costs & Discussion

COSTS:
• Property appraised value: $450K
• Preliminary estimated renovation 

cost: $620K-$1.6M

DISCUSSION:
1. Authorize the City Manager to 

negotiate building purchase at 
appraised value out of WSPP 
funds (Cultural Center project).

2. Direct Staff to develop conceptual 
design for adaptive reuse.

3. Authorize Staff to conduct a full 
building inspection to assess 
future renovations cost.

4. Direct Staff to develop an RFQ for 
building operation or develop a 
plan to operate internally.



Questions?

Thanks for your time and consideration.  


