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TRENDS IN EXPENSES?
2. WHAT ARE

As of Mid FY2018* $12,486,684

Required Reserves (Current Policy) ($12,058,908)

HOW THE CITY SPENDS EACH DOLLAR

PUBLIC SAFETY
$0.46

PARKS &
RECREATION

$0.07

INFRASTRUCTURE
& MOBILITY

$0.10

GENERAL
GOVERNMENT

$0.18Police
Fire/Rescue

Dispatch Center

Community Grants,
County Streetlights,

Support of Other Funds

ADMINISTRATION & 
INTERNAL SUPPORT

$0.16

Commission,
Information Technology,

Budget & Finance,
Human Resources

Roads, Sidewalks, Paths,
Parking, Traffic Management,

Signs, SignalsParks, Swimming Pools,
Recreation Centers, 

Cultural Affairs

PLANNING &
NEIGHBORHOODS

$0.03

 
Planning Services,

Building Inspections,
Housing Support

Code Enforcement

3.30% GENERAL FUND EXPENSES

FY2011-2018

EXPENSES
97.8

106.9 104 105 104.4 107.4
116.6 122

2011 2012 2013 2014 2015 2016 2017 2018

9.1

-2.9
1 -0.6

3

9.2
5.4

$ Change in Millions

$427k Unassigned Balance 
above current required
reserves
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FUND BALANCE

*Final FY2018 Data Coming Soon



TRENDS IN SERVICES & STAFFING?
3. WHAT ARE THE

FY2004-2018 STAFFING CHANGES
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FY2008-2018

2008:
11,157

FIRE/RESCUE
CALLS

2018:
15,194

36%
2008:
125,854

POLICE
CALLS

2018:
129,297

3%

45% 4 NEW PARKS
1,066 MORE ACRES 68% 17%21 MORE MILES

OF TRAILS & PATHS
36 MORE TRAFFIC 
SIGNALS

CITIZEN SERVICES
 
 

-40 
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+64
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FUTURE UNCERTAINTIES?
4. WHAT ARE

UNCERTAINTIES

FY2019+ STRATEGIC PRIORITIES

Internet
Accessibility

$4.96 MILLION
allocated in FY2019 for studies, pilots, 
and seed funding.

UF
Partnership

Youth
Programs

Vision
Zero

Zero
Waste

Affordable
Housing

Living
Wages

$74k $154k

$484k $3.6M$155k

$175k $355k

Capital Planning

Facilities Maintenance

Fleet Replacement

Trunked Radio System

Personal Services

Inmate Labor Contracts

SAFER Grant Sta ng

Total Rewards Study

Living Wages

Pension Contribution Rates

Labor Contracts

Operations

Information Technology

Wild Spaces Public Places

COLOR BLOCKS SCALED BY CURRENT ESTIMATES




